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CONSULTATION POLICY STATEMENT
The Council recognises the importance of consulting with its employees and sharing appropriate information with them.  Effective consultation is seen not just as a statutory obligation in some circumstances, but also as a positive contribution to good working relationships.  
This Council, as your employer, supports the system of collective bargaining in every way and believes in the principle of solving industrial relations problems by discussion and agreement.  For practical purposes, this can only be conducted by representatives of the employers and of the employees.  If collective bargaining of this kind is to continue and improve for the benefit of both, it is essential that the employees’ organisations should be fully represented.  Your Council is associated with other local authorities represented on the National and Provincial Councils dealing with Local Government Services.  It is equally sensible for you, to be in membership of a trade union representing you on the appropriate negotiating body, and you are encouraged so to do.  You have the right to join a train union and to take part in its activities including the holding and discharge of elective and honorary offices within your union organisation.
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The scope and emphasis of consultation depends on the nature of the matters under consideration.  It will be necessary for views to be formed and expressed on all matters of concern to management and employees.  Where there are problems requiring discussion, consultation involves seeking mutually acceptable solutions through a genuine exchange of views and information.

The need for consultation is particularly important in respect of all matters which have, or may have implications for the employment, pay, terms and conditions, welfare or work of employees.

In cases such as redundancy for example along with others, there is a statutory requirement to consult, which is concerned with avoiding dismissals, reducing dismissals, or mitigating the consequences of dismissal.
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Although the Council will inform all employees individually of proposed changes, it believes it will be beneficial to have a consultative process that can effect a dialogue between management and employees.

Quarterly consultative meetings will be scheduled between the Unison Regional Officer, the Chief Executive and the Director of Tenant and Corporate Services.  Similar meetings will be held between local branch representatives and Human Resources.  Additional meetings may be requested by any party should the need arise.  For further information, refer to the Trade Union Recognition and Facilities Agreement (copy available from Human Resources).
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