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Stroud District Council 

 
Subscription Rooms Review Task & Finish Group Meeting 

 
Stroud Town Council Proposal - Questions and Answers session 

 
Tuesday 13 March 2018 at 2.00 p.m. in LB1 

 
NOTES OF MEETING 

 
Present: Cllr Doina Cornell (Chair), Cllr Martin Whiteside, Cllr Ken Tucker, Cllr Stephen Davies 

(representing Cllr Nigel Cooper) 
 
Jill Fallows, Alison Fisk, Joanne Jordan, Claire Snow       
 
Stroud Town Council (STC) – Cllr Kevin Cranston, Cllr Lucas Shoemaker, Helen 
Bojaniwska, Kate Montgomery 
 
 
 

  Action 
 Introductions   
 Cllr Stephen Davies attended at the request of Cllr Nigel Cooper.  
   
 The purpose of this meeting is for members of the T&F group to ask questions about 

the proposal to lease the Sub Rooms submitted by Stroud Town Council. 
 

   
 DC noted that the proposal is submitted solely by STC, and that the Stroud Trust is no 

longer party to the proposal. 
 

   
 Members of the T&F group met with staff at the Sub Rooms on Monday 12th March.  
   
 Any questions & notes will be made public.  
   
 Finance  
 STC is requesting a one-off grant of £230,000 from SDC to provide working 

capital in the first year of operation.  How does S TC anticipate this will be paid? 
 

 STC is expecting one lump sum to be paid in the first year i.e. from 1st April 2019.  If 
this is difficult, STC cashflow could permit receipt over the first 2 years. 

 

   
 STC has provided a 5 year cashflow forecast. The in come projection seems 

ambitious. On what basis has it been calculated tha t the income from the 
programme will treble by year 5? 

 

 HB handed out additional information (Sub Rooms programme, partner, hire & bar 
income & expenditure 2022-23) which shows a more detailed breakdown of income 
and expenditure for 2022-23.  STC are proposing a shift in programme modelling, 
increasing the number of more profitable events such as popular music and comedy. 
In addition there will be an overall increase in the number of events. Live screenings 
will also be introduced.  A broad mix of events will be promoted, with the more 
profitable events subsidising the less profitable events.  STC wants an events 
manager in place as soon as possible and in advance of the start of the lease to work 
on the programme. 

 

   
 STC has taken into account the higher risk level for event promotion. Assumptions are 

based on advice from Locality, using data from similar sized event venues in similar 
locations. A consultant was hired to produce the business plan. 
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 STC also has proposals to remodel the cafe and bar to increase income. Recent 

survey work highlighted negative comments about the existing cafe and bar facilities. 
Card payments will be introduced. 

Action 

   
 The TIC will be removed from the building to provide an additional space that can be 

let for workshops, exhibitions and small events.  
 

   
 STC would also consider introducing removable seating into the ballroom.  This would 

need Listed Building Consent - SDC’s Conservation Officer had expressed concerns 
with the proposal.  Further income can be generated by ‘sponsor a seat’. 

 

   
 Engagement with Sub Rooms staff  
 Members of the T&F group met with staff on Monday 12th March.  Staff fed back 

that there had been no engagement from STC regardin g the process of putting 
on events. Comments: 

 

 STC feels there has been a misunderstanding on this issue.  STC had been keen to 
engage with staff, but were advised by SDC officers that this was inappropriate until 
the offer had been submitted and approved.  

 

   
 DC commented that it would have been helpful to have known this was an issue for 

STC and clarified there are 2 separate elements to staff engagement, firstly consulting 
staff about their expertise/ideas for promoting and hosting events, and secondly 
consulting with staff regarding their terms and conditions / future job roles. 

 

   
 In the proposal, Section 5 TUPE implies there will  be redundancies. Comments:  
 STC had to include this because SDC cannot disclose information about the current 

staff.  There are also some additional complications, for example in terms of shared 
roles between the TIC and the Sub Rooms staff and the employment of casual staff. 
STC hopes existing staff will transfer across.  The need for experienced and trained 
staff will remain and volunteers will only be used in support roles. The proposed 
reduction in staff costs relates solely to the change in pension terms, as staff will have 
to transfer to a non LGPS pension.  

 

   
 Evidence from the Cheltenham Trust indicates the a chievement of predicted 

cashflow took much longer than expected. What are t he implications for SDC if 
the cashflow forecasts aren’t achieved within 5 yea rs? 

 

 STC is confident it has produced a robust business plan, which is cautious, to an 
acceptable risk level. There is no expectation that SDC will be asked to ‘bail out’ STC 
in the future. Under the terms of the proposed lease STC will be committed to full 
repair and insuring lease, paying a peppercorn rent for 39 years. Whilst it is 
recognised that buildings for civic or community usually require subsidy, this will be 
covered by ongoing support from STC and the income generated from the business 
plan. Improvements such as the proposed bar on the ground floor can generate 
income even when no events are taking place and will encourage a wider range of 
users.  

 

   
 Repairs  
 The anticipated expenditure for repairs and mainte nance seems low as well as 

other items such as professional fees Comment: 
 

 STC are prepared to review the current budget for maintenance, pending further 
advice from SDC’s Building Programmes Manager.  

SDC 
Officers 

   
 There is a separate capital budget, which includes contingency. The amount of works 

undertaken will depend on fundraising and will not affect the income/expenditure 
cashflow. It was noted that the information on the capital budget was not included with 
the proposal, which includes expenditure for the remodelling to provide a better café 

STC 
officers 
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and bar and new equipment. STC will provide this to the T&F group. 
   
   
  Action 
 Will the main repairs / modifications involve closu re of the building?   
 The building will close for approximately 4-5 weeks for the bar works in April 2019, but 

the repairs to the roof will not require the building to close. STC has consulted a 
builder who specialises in bar works. 

 

   
 There are some concerns regarding the proposed buil ding modifications i.e. the 

walls to be removed may be supporting walls, issues  with drainage on both 
sides of the building may impact on the relocation of the toilets, SDC’s 
conservation officer has concerns over the proposed  changes under phase 2, 
Listed Building Consent may not be granted for the proposed kitchen vent. 
Comments: 

 

 The proposals for the removal of the walls have been discussed and approved by a 
structural engineer.  Other issues can be discussed with staff and worked around, and 
STC recognises there may be matters to resolve. 

 

   
 What is involved under the phase 1 works and how w ill this be funded?  
 Phase 1 covers moving the bar and toilets to the ground floor at a cost of £291k 

excluding VAT and involves the renovations and new equipment such as tills, 
telephones and audio visual equipment. This will be covered by fundraising, including 
public pledges, which have so far totalled £20k after one week. This can be used for 
match funding with grant providers.  The trust will be registered as a charity and be 
able to claim gift aid.  

 

   
 Has any detailed work been done and timings consid ered for grant applications 

with a view to achieving the necessary funding by A pril 2019? 
 

 STC has not yet undertaken detailed work on this but will be able to proceed with the 
amount raised at the time for match funding.  STC has not yet looked into the detail of 
the funding cycles, but STC’s fundraising officer has details of the funding 
organisations and when their funding applications are open. 

 

   
 If not enough money is raised, will STC make up th e shortfall?  
 STC has not made a decision on this. However STC has a proven track record with its 

management of the Lansdown Hall, for which £200k was raised and is confident it can 
achieve the same for the Sub Rooms.  STC will consider approaching the public loans 
board if necessary. STC has already spent £20k and considerable staff time on this 
process so far. Fundraising for capital works is much easier than for revenue projects. 
STC is aware of many funders who can provide funding in a relatively short space of 
time. 

 

   
 Governance  
 Is it reasonable to ask volunteers to undertake ta sks done by the Sub Rooms 

staff? 
 

 STC are not looking to replace staff with volunteers. Volunteers will be used purely in 
supporting roles. 

 

   
 Establishing the new trust will take a lot of time.  How much involvement is 

expected from SDC to input into setting up the trus t?  
 

 STC is willing to do most of the work and SDC can commit to whatever level of 
involvement is appropriate. STC want to work in partnership with SDC to find a 
solution to meet all requirements.  Once the trust is set up it is envisaged it will be able 
to take on the management of other community assets. 

 

   
 How will the trustees be recruited and are suitabl e individuals available?  
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 A number of promising individuals have already put themselves forward from a range 
of backgrounds. The positions will be advertised setting out the skills and experience 
required and will ideally come from a mix of business and arts backgrounds. A 
recruitment pack will be issued as per normal practice. The optimum number of 
trustees is probably between 8 and 10.  STC and SDC will need to decide if they want 
a trustee representative. The detail has yet to be agreed. 

 

  Action 
 SDC has previously clarified why the community for um is a requirement in the 

lease. Why does STC want the community forum exclud ed from the terms of the 
lease? 

 

 STC is not opposed to a community forum but does not want it to be part of the lease. 
The solicitor acting on behalf of STC has concerns regarding the future restrictiveness 
on STC and the trust and the adverse effects on the commerciality of the venture. The 
exclusion of the community forum from the lease was agreed by the Town Council, so 
any changes to this will need to be taken back to council for a decision.  

 

   
 The results of the Sub Rooms survey indicate there was little interest from 

residents in the wider district area. Why should SD C funds be used to support 
the Sub rooms? 

 

 The survey was promoted online, via social media, in the local press and via the 
GAPTC. The vision for the trust is to work at a district level e.g. involvement in 
festivals, outreach programme, and touring theatre productions. A large proportion of 
the district population is concentrated in the five valleys area and previous research 
has shown that visitors to the Sub Rooms come from a wide area. STC is not asking 
SDC for ongoing funding apart from the one-off grant of £230,000 and repair works. 

 

   
 How will the transition phase be resourced and fun ded?  
 The majority of the work will be undertaken by officers at STC and trustees once the 

trust has been established. A key priority is to recruit an artistic director before April 
2019, in order to feed into the programme. STC has funding available in 18/19 for this 
purpose. 
 
STC has a draft staffing plan, which is expected to be similar to the existing staff 
structure. Further discussion is required on this.  

 

   
 Will the proposed screenings be complimentary to o r competing with the 

cinema? 
 

 The screenings will be complimentary, accessing a more diverse audience e.g. opera 
screenings.  This is offered by other venues, such as the Guildhall in Gloucester. 

 

   
 Additional comments  
 STC’s proposal includes the relocation of the TIC and has ideas on what this might 

involve. An offer had been made to work with SDC officers on this. It was agreed that 
this is a separate decision / discussion. 

 

   
 STC would like to meet with Sub Rooms staff.  JJ will ask the manager to contact STC 

to arrange. 
JJ 

   
   
   
   
   

 


