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Stroud District Council 

 
Subscription Rooms Review Task & Finish Group Meeting 

 
Potential Bidders Questions and Answers session 

 
Thursday 1 February 2017 at 2.00 p.m. in the Committee Room 

 
NOTES OF MEETING 

 

Present: Cllr Nigel Cooper, Cllr Doina Cornell (Chair), Cllr Simon Pickering (for Cllr Martin 
Whiteside), Cllr Steve Robinson (Observer) and Cllr Ken Tucker.  
 
Jill Fallows, Alison Fisk, Karon Johnson and Joanne Jordan.       
 
Stroud Town Council (STC) - Kevin Cranston, Helen Bojaniwska. 
Stroud Trust (ST) - John Bloxsom and Andy Woods 
 
 

  Action 

   

 Cllr Simon Pickering was attending by request from Cllr Martin Whiteside  

 Cllr Steve Robinson was attending as an observer for his role as Chair of Community 
Services & Licensing Committee. 

 

   

 Cllr Steve Robinson, JJ and Sub Rooms Manager had met to discuss future bookings 
from July to December 2018. 

 

   

 Notes of the previous meeting (18 January 2018)  

 There was a discussion about an evaluation scoring matrix.    It was agreed that the 
T&F Group would revisit this at the next meeting on 22 February in line with the 5 
December motion.   

T&F 
Group 

 Notes agreed.  

   

 Representatives from Stroud Town Council and Stroud Trust attended the meeting at 
2.30 p.m. 

 

   

 Introductions  

 Introductions took place.  DC (as Chair) advised  

  The motion approved on 5 December by S&R Committee had to be adhered to  

  Any questions & notes will be made public  

  Today would aim to clarify questions before placing bid   

  The timetable for the review   

  That the STC letter dated 26 January was the basis of the questions for this 
meeting 

 

   

 Evaluation  

 Will Stroud District Council be publishing detailed and weighted criteria against 
which bids will be evaluated? It will make life easier and fairer for all bidders to 
know which elements are most important for those judging the bids. 

 

 STC/ST invited a more detailed explanation of the criteria required.    

   

 1. The motion of 5 December sets out the key criteria that will need to be met  

 2. That evaluation matrixes are commonly used in procurement exercises but this 
process is not procurement. 

 

 3. The issue will be discussed at the next T&F Group meeting on 22 February 
2018.   
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  Action 

   

   

 Staff  

 We understand that the staffing information we have requested will be provided. 
This will enable us to create a better informed and more accurate bid. 

 

   

 1. Current staffing costs had been supplied to STC/ST for Sub Rooms and TIC.  
These costs were for permanent staff and excluded on costs such as NI and 
pension. Staff on a fixed term contract was included. Costs for casual staff 
were excluded from the figures supplied as they are not subject to TUPE. 

 

 2. That a request for more detailed information couldn’t be met due to Data 
Protection regulations, although, it was agreed to determine if more generic 
information such as terms and conditions could be supplied. 

3. Following the meeting a link (https://www.stroud.gov.uk/jobs-and-

training/working-for-stroud-district-council ) to the SDC website outlining 

general staffing information  has been sent to the Town Council 

 
 
 

 4. That it is not necessary or appropriate for interested parties to meet Sub 
Room’s staff at the bid stage.  The motion states the bidder should ideally be 
engaged with the local community in its bid.  STC/ST was assured meetings 
with promoters and performers (which happen to also include staff), and 
providing an e survey, were covering engagement with the local community. 
Officers continue to keep Sub Rooms staff informed. 

 

 5. That bids would be shared with staff at the Sub Rooms before they are made 
public. 

 

   

 We would welcome a dialogue regarding the future of the Tourist Information 
Centre. Are the task and finish group aware of Stroud Town Council's offer to 
explore opportunities for relocation of the TIC? (Copy email attached) We would 
welcome the opportunity to work with Stroud District Council officers to 
progress this issue. 

 

   

 1. A decision will be made on the TIC after the outcome of the Sub Rooms 
Review as set out in the S&R decision. 

 

 2. Interested parties have been asked to make their positions clear around 
accommodating/or not the TIC in their offers.  

 

   

 Community Forum  

  The Strategy and Resources Committee resolution (Item 5), suggests that the 
forum would have a purely advisory role. The draft lease provides the forum 
with the power to exercise considerable control over the operation of the Sub 
Rooms and a failure to comply would be a breach of the lease. The terms 
proposed in the lease rely on a test of reasonableness which in practice would 
be very difficult to operate. Stroud Town Council welcome the establishment of 
a community membership organisation, (as included in the original bid), but a 
balance between involving and engaging with the community and allowing the 
management organisation to use their skills and ability to manage effectively 
would be the best possible outcome.  
Would Stroud District Council consider removing this requirement from the 
lease and replacing it with, perhaps, a service level agreement? 

 

 STC/ST explained their reservations on how the lease could be terminated if any input 
from a forum was not adhered to.  While they had no problem with the community 
being involved, clarification was required with regards to the lease. Community Groups 
had viewed this as overkill. 

 

   

 1. That the Council must ensure that community involvement through a forum is a 
condition of the lease as; it is a reason for applying the exemption for disposal 
of an asset at an undervalue for a lease of this length ; itensures that any 

 

https://www.stroud.gov.uk/jobs-and-training/working-for-stroud-district-council
https://www.stroud.gov.uk/jobs-and-training/working-for-stroud-district-council
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future tenant engages with the Community. Forum and it reflects the recent 
feedback received from the local community, set out in the S&R committee 
decision 

   

 

 

 

  Action 

   

 2. That SDC’s view is that the test of reasonableness should give any prospective 
tenants sufficient comfort. 

 

 3. That any concerns over particular words/wording should be made clear in any 
offer made. 

 

 4. That the Council cannot assume STC/ST is the only organisation putting in an 
offer and conditions need to be put in place so that the Sub Rooms is run as 
the Council has said it wishes it to be run.  It was agreed to review the wording 
with the Council’s solicitor.   
Officers have subsequently reviewed the wording. The clause in the lease 
states that any suggestions made have to be reasonable, if they were not 
reasonable they would not have to be implemented.  However, should any 
proposals be reasonable, the tenant has to use reasonable endeavours to 
implement them; this further test of reasonableness means that should any 
proposal cause the tenant difficulties in operating the venue it wouldn’t have to 
implement them. The Council’s view remains as set out in 2 above 

 
 

Officers 

   

 Lease  

 The offer is for a full repairing lease with the tenant responsible for dilapidations 
at the end of the term. Will Stroud District Council provide a schedule of 
condition as at the start of the lease to enable assessment of dilapidations at 
the end? 

 

 STC/ST wanted some assurance about asking for a dowry to help with repairs.   If the 
lease was, say for 40 years, this will allow the ability to apply for grant funding towards 
any future repairs. 

 

   

 1. If a 40 year lease is required for purposes in line with applying for grant 
funding, as you explained, make that clear in your offer. The decision was to 
offer a lease circa 30 years, but it will be up to S&R Committee to decide 
whether it is prepared to agree a longer term than this. A lease for longer than 
40 years would not be recommended by officers as the tenant would have the 
ability to apply to the Lands Tribunal to have the restrictive covenants in the 
lease removed. 

 
 
 
 

 2. It has been made clear that there won’t be a schedule of condition agreed at 
the start of the lease, which would limit the need for repair to the level of 
condition set out in the schedule.  SDC would expect STC to carry out all 
appropriate surveys and take appropriate advice as part of its due diligence to 
ensure it is clear about the responsibilities being taken on. 

 

 3. Generally the Sub Rooms is in good repair, with the principle exception of the 
roof and as set out in the condition survey which has been made public.  The 
Council expects any tenant to keep and hand back this listed property in good 
repair and therefore  a new roof, for example ,will be required during the term. 
The successful bidder will need to be able to demonstrate that it has the 
means to undertake any necessary repairs and maintain the building 
throughout the term in their offer.  This includes funding responsive and 
planned maintenance as well as service agreements. 

 

 4. The standard of repair is set by the lease terms as interpreted through 
common law but is likely to take into account the property’s age, character and 
locality, similarly dilapidations at the lease end are also capped by statute and 
common law. 
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 Will Stroud District Council consider a peppercorn rent for the whole of the 
lease? 

 

 The draft lease assumes that market rent will be achieved.  Strategy & Resources 
Committee will make the decision on any alternatives proposed.  If a market rent isn’t 
offered and this is acceptable, the rent review clause would be removed. 

 

   

 It is understood that subletting is permitted, but Stroud District Council retain 
the right to impose conditions and require a guarantor. Under what 
circumstances would this be applied? 

 

   

 1. SDC is likely to impose this condition because of the value of the building and 
the length of term on offer. 

 

 2. STC/ST need to make clear in bid any sub lettings which are being considered, 
such as cafe/bar. 

 

 

  Action 

   

 Repairs  

 The offer form says that the tenant will be required to “put and keep the 
property in good repair including, for example, the roof”. Given the cost 
involved in remedying this and other issues identified in Stroud District 
Council’s condition survey, will Stroud District Council consider funding these 
works? 

 

 The decision to cover cost of repairs will be a political decision at Strategy and 
Resources Committee. If a dowry is required please make this clear in the offer as 
requested in the offer form 

 

   

 Handover  

 Would Stroud District Council consider extending this period until August 2018 
to allow adequate time for staff consultation and handover? 

 

 STC/ST explained that process is a tight schedule.  In between the Town Council 
meeting and bid submission date, leaves little time for final negotiations and details. 

 

 Any reasons for the need for a longer period should be explained in the bid.  However, 
the areas of flexibility in the lease are set out in the pack and if an offer is accepted 
there should be no negotiations beyond this.  Strategy & Resources Committee will 
need to approve any extension.  

 

   

 Given that Stroud District Council has agreed to accept bookings until 
December 2018, what consideration will be offered to the incoming tenant to 
recognise the financial implications of this commitment? 

 

   

 1. although bookings are still being taken from customers they were being 
informed that their deposits would be transferred over to a new leaseholder. 

 

 2. Staff at the Sub Rooms would transfer (TUPE) and continue to co-ordinate 
bookings while taking on active promotion under the new leaseholder. 

 

 3. Income from bookings in previous years could be found on the SDC website.  

   

 It would be in the interests of all parties if it could be made clear whether Stroud 
District Council are prepared to offer a capital grant to assist the transfer, 
provide working capital and fund necessary changes to improve the 
performance of the building. 

 

 STC/ST would like to see the Sub Rooms running itself but would need a kick start 
with some funding up front.  A lot of work had to be done in order to achieve any 
funding e.g. producing a Cultural Strategy. 

 

 Any funding decisions would be determined at Strategy & Resources Committee on 12 
April, the Task and Finish Group can not make any offers of financial support. 

 

   

   

 


