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Sub Rooms Review Public engagement event – 18th November 2017 

Feedback summary report 

Overview: 

As part of the public engagement for the review of the Subscription Rooms, a drop-in 

event at the Sub Rooms and a web page with a comments box were set up. This 

provided the public with a method of updating them on the current status of the 

review process and capturing public feedback on the Task and Finish report. 

The comments from the drop-in event were collected on the day, and the web page 

continued to collect comments until 27th November.  

The Sub Rooms Review page on the Stroud.gov web site contains a full suite of 

documents relating to the bids and the report, but the drop in event displayed the 

summary page from each bidder, a summary of the finances from each bidder, and a 

summary of the comments and recommendation from the T & F Report, plus several 

hard copies of the report were available for attendees with no access to the internet.  

The event was well publicised, with press releases and separate press coverage 

over the previous weeks, directly advising several key stakeholder groups- political 

groups, supporters groups, each bidder, together with social media and a new 

section to the Sub Rooms Review web page. 

Our goals were: 

 To capture the feedback and comments on the report 

 To ensure the role and content of the Task and Finish Report was understood  

 For officers to be available to answer questions on the report 

 To share the summaries of the bids and report, and signpost visitors to the full 

suite of documentation on the Council web site 

Analysis 

A sizable proportion of the visitors to the public engagement event were generally 

very engaged, and wanted to know more of the detail and the processes leading up 

to the Task and Finish Group Recommendation.  

243 people were recorded as attending on the day, between 9.30am and 1pm. A 

postcode analysis map of where they came from is attached as Appendix A. Full 

details of the comments are shown in Appendix B 

328 written comments were received on the day, 20 written comments have also 

been received via the web site. 
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A number of visitors to the drop in event wanted to make a number of comments, so 

were encouraged to post several comment sheets, hence the reason why the 

number of comments exceeds the number of recorded visitors.  

The comments were in the form of free text on a prepared form rather than tick 

boxes. The free text format enabled responders to express a wide range of views not 

restricted to specific topics or ranking set answers from 0 to 5 etc. However because 

of the use of free text, detailed analysis of trends is a little limited as people can 

express the same overall point in many ways, therefore analysis has been by 

searching the responses for the frequency of recurring key words and phrases. 

Significant phrases in the comments in order of frequency 

70 mentions of "Public" or "Council" or "Not private" Ownership 

The overall trend of the responses leans towards keeping the venue “public” in some 

way. The majority, who have expressed this view, do so in general terms as a matter 

of belief that a public building should stay in public hands. Many believe very firmly 

that the building was built for the public by the public and it therefore belongs 

specifically to the people of Stroud and cannot legally or even ‘morally’ be sold.  

One theme is the concern that private businesses are seen to be driven by profit, 

and can go bust, or get sold on and what protection might there be against this. So 

caveats and clauses were referenced many times as a way of stopping or mitigating 

risk. 

35 mentions of "Lease" or "Leasehold" 

Related to the issue of public ownership is the idea of not selling the freehold, and 

linking its sale to a perceived loss of control forever by the public. Many people 

wanted the Sub Rooms only be offered to other providers on a leasehold basis, and 

several accepted the T & F recommendation of Ecotricity, but state it must be only 

on a leasehold basis.  

27 mentions of "Consultation" or "Consult" 

There was a sizable group who had expected the public engagement event on 

Saturday 18 November to be a formal public consultation event, with many expecting 

elected members, officers and representatives of the bidders being held to account 

and answering questions on the process on the day, and also expected to have 

some considerable influence on what the final solution would be.  

26 mentions of the "Forecourt"  

A few people are concerned about the on- going status of the forecourt, with most 

wanting more control, and some suggesting it be separated from the main 

transaction to remain with SDC. 
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15 mentions of "time" or "pause" or "stop" 

Several comments suggested that the whole review and decision making process be 

halted or slowed, as things were perceived to be moving too fast, and that decisions 

had been or were being made and they had no control or influence over them. 

12 mentions of "Full Council" 

Because of the perceived significance of the Sub Rooms within the community, 

some felt the importance of the issue of ownership and the long term custody of the 

Sub Rooms warranted a full council decision, and the Strategy and Resources 

Committee were not a representative enough body to make a decision of this 

magnitude. 

Appendix A is a scatter map plotting the individual postcodes collected from 

responses received from both the drop in event and web site, based on 134 

individual complete post codes. 

Appendix B is the total list of all comments received at the public event and via the 

web site comments box. 

Any consultation response comments considered by the Council to be potentially 

offensive, libellous or similarly inappropriate have been replaced by “Xxxxxx”  

 


