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Period Covering 11/06/2026 To: 25/06/2026
Overall Project Status In Progress |

Highlight Progress

The principal contractor continues to make good progress in line with the publicly available programme. No end point slip is forecast.

Lifeguard recruitment is proving positive with 13 applications received to date.

Wet weather over the previous weeks and the current heatwave make site conditions challenging at times but overall little time has been lost.

To protect the timeline and in light of challenging weather, weekend working has been authorised.

The condition of the pool floor was considerably worse than expected so additional specialist filling/levelling material has been ordered and the activity is being appropriately resourced.
Inspection & analysis of the pool filter media has been completed indicating a full refurbishment is not required at this point, further derisking the project timeline.

All poolside coping stones have been lifted and re-laid successfully with only pointing now required to conclude the task.

Milestone Description Target Latest Commentary

Completion Forecast
Engage Quantity Surveyor & Contract Administrator 22/04/2026 22/04/2026 |Milestone complete
Establish SDC and community project team 23/04/2026 23/04/2026 [Milestone complete - the project team continue to meet regularly
Engage principal contractor 15/05/2026 07/05/2026 |Milestone complete - All parties now working under a signed contract
Shot/Sand blast swimming pool concrete shell 12/06/2026 12/06/2026 |Milestone complete
Diamond cut core samples to pool base and walls — Make good 05/06/2026 11/06/2026 |Milestone complete

Repairs to pool shell as specified by principal contractor or professional 19/06/2026 01/07/2026
service provider

Pool edge coping stone assessment / lift / reset 19/06/2026 01/07/2026 [Work in progress

Install temporary protection from falls to all low and mid height walls 05/06/2026 05/07/2026 |Fence order complete and on site
present within the lido complex

Apply Fiberglass coating to 10m area from each shallow end 10/07/2026 10/07/2026 |Work in progress

Replace all failed glazing to changing village. 17/07/2026 17/07/2026

Repairs to all walls, within the compound, showing signs of movement or| 17/07/2026 17/07/2026 |In progress
detachment as specified by professional services
Wall coping stone assessment / lift / reset 17/07/2026 17/07/2026
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Reset and relevel all paving slabs to compound 17/07/2026 17/07/2026
Pool step replacement (x7) 21/07/2026 21/07/2026
Replace all inlet/outlet covers 21/07/2026 21/07/2026
Paint swimming pool shell with approved nonslip epoxy-based solution 24/07/2026 24/07/2026
including lane demarcation
Empty and refurbish pool filtration tanks n/a n/a Inspection complete
Replace single pool circulation pump 31/07/2026 31/07/2026
Remove and refurbish pool straining box — replacement may be 31/07/2026 31/07/2026
necessary due to part availability
Remedial work to fountain aerator to ensure water tightness n/a n/a Not required within this phase of works
Risk Description Assessment Revision Commentary
Date Date
Principal Contractor withdraws; prices become unaffordable or works 29/04/2026 Overall cost budget accepted by client to prescribed limit of £200k. S & R committee of 3rd June approved
exceed the approved £476k revenue repairs budget agreed additional funding to prescribed limit of £476k
Cost of works become unaffordable or works exceed the approved 29/04/2026 28/05/2026 |An extraordinary Strategy and Resources meeting took place on 3 June 2026 and a total project budget
£476k revenue repairs budget agreed of £476k has been fully approved.
Discovery of additional essential works (e.g. structural, mechanical, 29/04/2026
water systems) not covered in the agreed £476k revenue repairs budget.
Unexpected structural defects identified during early works render the 29/04/2026
facility unsafe or too costly to repair.
Missed critical milestones pushes completion beyond the 2026 opening 29/04/2026 Opening date has been moved to the 15th August 2026, based upon the timeline provided by the
window. contractor.
Prolonged adverse weather (heavy rain, low temperatures, high winds) 29/04/2026
delays or prevents completion of exposed works such as concrete
repairs, coatings, sealing etc
Insufficient programme contingency means any single delay (even 29/04/2026

minor) directly impacts the critical path and overall completion date.

Insufficient staff availability to cover the opening of the lido

An advert to recruit casual lifeguards and promote the free course to attract potential new lifeguards has
been advertised and 37 applications have so far been received with more arriving daily.

Progress Report/11.06.2026




Stratford L.ido

- Stroud

NMone
ZI/OE/Z026 Streud District Counail Beard Construction
2026
Line MName Percent May | June | July | August | September |\ October
complete 125 11 8 15 22 29 1<) 13 20 27 3 10 17 124 131 7 (14 121 |28 5
1, 1 2 3 | 41, 5 | @& 7 . 8B 9 | 10 11 12 | 13 | 14 15 16 | 17 | 18 | 19 | 20
K H : |
2| Construction period 38.7T2 - .[
3 site set up 100.00 3 H | |
<4 Take pocession - 10000 L § J ] 1
5 delap survey & set up welfare etc 100,00 ;' SE | |
=at up scaffold access into pool and v T !
- access to pool sides looeal | | |
T Set up fencing / barriers 100.00 g ' !
Garden fpublic areas / changing [
8 i 52.38| |4 8 . .
a check { re bed coping off scaffold 100 00| | k=] | |
Builders work to copings - shallow / [l 1
10 ands atc / remowve grab rail 100.00 / 10 i I'
Brickwork [ coping repairs / paving
11 slabs _etc around teh garden areas 25.00] 11 '
12 Replace broken glass ] | | | 12 [
13| Pool area 34.65)13 |
14 grit blast to shallow ends 100.00] M 14 . —— :
ke good surface following Grit ; | Ilr_In"?]l5 -’EJuh:I' Pl |
ma Ber in areas
15 blasting =0.00 &
glass fibre- pool lining works to both 2 !
U shallow ends 25.00| | |
17 preparing and painting remainder of o 1
pool base and sides 1 1 I
T
18 55 fabrication period S50.0018 I |
19 install new steps and grilles ] | 19 |
20 Ready to fill ] ' 20 !
21 SDC fill period g | 21 !
a2 SDC - test and inspection to approve L] aa
fit to open 4 | |
23 FPool open ; ' | 23; !
24| |plant room 33.05[2 !
25 lead in period for pumps 65 0025 |
pump change & associated works in /
=28 plant room / ! 26 )
7 T&C M&E install ! 27 !
28 SDC run pumps | |
29 Prompt and faultless delivery 1 1
230 Client inspections [ snagging | |
21 Clean and clear : :
a3z Contract Completion : :
Trades Contractor, Procurement Stages
- realistic
Mileslone Appearances
& Start Milestone Y Finish Milestone
Dirswver By: Pl Hus sy Dawmegg Pudes. (S0 Tabad - CSPm0T Fasw P, Floteas: CSorstrset P roiggrsarmrmnes

Projact R
vy voo

al. Cohllaaraunike. hussaywOnaDrive - EW Baard Lid 1 & BeardiDaeaskiopuZo144 Stratford lidoe StroudSurratford Lido SO0 progress 2206826 00
g VAT R

Iepou

Plannad by Poswanarojact



