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Agenda Item 4 
 

Public Questions to Councillor Steve Lydon 
 

QUESTION FROM  QUESTION TO 

Julie Wickham Councillor Steve Lydon 

 
Questions relating to the Sub Rooms 
 
Please could there be more financial figures in the 
public domain?  
 
For example, I'd like to be able to ascertain whether 
the income for the subscription rooms has grown over 
the last 10 years. My impression as a user is that the 
provision at the venue has gone from strength to 
strength over the last 5 years. I'd like to have a 
breakdown of the income/expenditure with some 
commentary. 
 

 
The income and expenditure for the last five years are shown in appendix 
B to the report.  
 
It shows that income has indeed grown in four of the last five years, but 
overall expenditure (which includes our own overheads) has continued at a 
faster rate, despite staffing cuts, leading to a steady increase in funding 
support. 
 
The Task and Finish Group have begun to look at the finances, but there 
are no clear pictures to draw at this stage without further work on ‘Option 
1’, which will look at how we can potentially impact cost reduction and 
income generation while under SDC control. 
 
More detailed financial summary figures will be made available at the drop-
in event, and the full picture will come back to committee as part of the 
options appraisal later this year. 
 

 

Supplementary Question: 
Will it be clear which costs are controllable by the 
service and which are uncontrollable. 
 

 
 
This will be in the financial summary provided including staffing and 
building costs controlled by the service as opposed to pensions, building 
works, support costs. 
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Please could there be more detail on the Tourist 
Information Centre, and the role it plays in the life 
of the town?   
 
For example, how many visitors does it deal with per 
day/week/month/year; where do the visitors come 
from? 
 

 
This work will form part of the options appraisal and be presented back to 
committee later this year. 
 
The Tourist Information Centre (TIC) is a discrete service from the 
Subscription Rooms as a venue, and while the staff work well together and 
effectively act as the ‘box office’ for the Subs, the TICs options will rely on 
those that come forward for the building and venue. 
Annual footfall figures for the TIC between 2006/7 and 2015/16 show a 
gradual increase in visitors from around 45,000 up to around 60,000. 
However, the Task & Finish Group is yet to receive and analyse the more 
meaningful data of what transactions were involved and the value added to 
the community. 
 
Work will continue on assessing the value of the TIC in Stroud, especially 
as it is the only one in the district still run and funded by SDC. This will 
include visitor figures and impact on the community and visitors, which we 
will share publicly. 
  

 
Supplementary Question: 
What role does the TIC play in promoting the 
Subscription Rooms to visitors? 
 

 
Part of the TIC work currently includes promoting events and selling tickets 
for the Subscription Rooms as a venue. This activity has moved more 
towards online and telephone activity, but the ongoing functions and 
location of the TIC will be reviewed alongside the emerging options for the 
venue. 
 

  



Strategy and Resources Committee 3 Agenda Item 4 

26 January 2017 

 
Will there be display materials/information about 
the breadth of provision at the Subscription 
Rooms? 
 
I note the provisional date for a drop in consultation as 
18th February, 2017. As a regular user I am well 
aware of the many very successful events that are 
held there but I think it is important that this information 
is shared and celebrated as the conversations take 
place. 
 

 
Yes. 
 
Current events and the history of the venue can be found anytime at the 
Subscription Rooms website http://www.subscriptionrooms.org.uk/ our own 
website, or at the venue itself, but specific stands will be  displayed at the 
‘drop-in’ event showing not only the current programme but the breadth of 
regular events, and the turbulent history of the building, as well as 
explaining our review process and how to make an expression of interest. 

 
Supplementary Question: 
I would want everyone who visits the Subscription 
Rooms be able to share in the consultation process. 
 

 
Over 3000 users on the Sub Rooms marketing list were included in the 
initial opinion survey, which was also publicised in local press and online. 
We are holding an open event at the Sub Rooms on 18th February where 
we hope all users of the venue will come and see how we’re running the 
review, and that information will be available online afterwards at 
www.Stroud.gov.uk.  
When we know more about what the options will involve, another 
consultation will be held later in the year for public input before decisions 
are taken. 
 

 

http://www.subscriptionrooms.org.uk/
http://www.stroud.gov.uk/

