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The Warm and Well scheme aims to 
improve energy efficiency in the home 
and reduce the risk of fuel poverty and 
associated health problems by: 

• Raising public awareness of energy efficiency and fuel poverty 

• Providing specific and appropriate advice by telephone, referrals from partner organisations 

and engagement at events 

• Delivering home visits to vulnerable customers that include an energy survey and bespoke 

advice report 

• Making referrals to grant and discount schemes. 

Fuel poverty in Gloucestershire and South Gloucestershire 

Gloucestershire and South Gloucestershire’s mix of urban and rural communities means a wide 

variety of housing with distinct challenges to achieving energy efficiency and affordable warmth at 

home. The counties have a varied patchwork of housing stock, from the very rural off-gas properties 

in the Cotswolds and Forest of Dean, to the inner-city areas of Gloucester where we see hard-to-

treat solid walled blocks of flats and terraced houses. The two counties have a significant number of 

park home sites which have shown to have poorer-than-average health outcomes.  

Distribution of fuel poverty across the Warm and Well region 

The latest (2020) fuel poverty statistics 

compare the proportion of households in 

the area who suffer from fuel poverty:  

• Gloucestershire: 10.8% 

• South Gloucestershire: 8.4% 

• Warm and Well region: 10% 

• South West: 11.4% 

These figures pre-date the current 

energy crisis and increase in the cost of 

living, which we expect to have had a 

dramatic impact.  

Figure 1: The spread of fuel poverty by 

LSOA using the 2020 sub-regional statistics 
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Warm and Well key achievements 

Over the course of the year so far: 

• 6,608 contacts made supporting 3,417 unique households.  

• Visited a total of 581 people at home (58 + 523 through Advocacy). 

• Grants of over £1.07M provided to 1,523 households (installs and financial). 

• Engaged with 1775 members of the public and 399 staff at events. 

• 10 fuel poverty training sessions delivered to 235 people. 

Progress against targets 
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Executive Summary 

We are in a perfect storm of increasing fuel costs, rising inflation and changes in our climate. As the 

cost-of-living crisis continues to deepen with the risk of more and more residents falling into fuel 

poverty, often for the first time, we are experiencing and expect a continued increase in demand. 

The number of people contacting us – and the complexity of their circumstances – continues to 

increase from last quarter and meeting this demand and supporting vulnerable residents has been 

challenging.  

This is borne out in our support metrics. This quarter we have: 

- Exceeded the annual target for home visits 

- Exceeded the annual target for households supported by around a third 

- Undertaken four times the marketing activities in the first three quarters than expected for 

the whole of the year 

- Received seven times the annual target number of referrals in/out of the service within the 

first three quarters of the year. 

Calls and Enquiries to the Warm and Well service has continued to surpass the previous year’s 

figures. As experienced last quarter, many calls are from the ‘first-time fuel poor’ due to the current 

economic climate, and those seeking advice (rather than funding or support) to improve the energy 

efficiency of their homes and prepare for winter. There has also been an increase in clients asking for 

help with payments towards gas and electricity bills. As of the end of Quarter 3, we had supported 

over 3,000 households. 

Community Outreach and Engagement activities are in high demand. Our advocates have already 

undertaken 581 home visits so far this year, which typically have the potential to generate up to an 

estimated £250 per year in savings for each household. We are reaching an ever-increasing number 

of residents through surgeries and drop-ins who are financially, socially or geographically excluded 

from existing advice and support. The majority of these home visits have been funded through our 

EST Redress Advocate project in Gloucestershire. We have also seen a notable increase in referrals 

to Warm and Well from partner organisations, this is, in part, attributed to referrals for Household 

Support Fund monies. 

We continue to work with partners and other front line organisation to build awareness of fuel poverty 

and energy awareness through our CPD accredited training. 

Retrofit Projects and Installs: The delays to ECO4 have significantly reduced the income generated 

for 2022-23 through the installer referral fees. This has also impacted other grant-funded retrofit 

projects, such as Warm Homes Fund and Sustainable Warmth, especially where they are dependent 

on the funding being blended with other schemes. The most recent delays have primarily been 

associated with rereferral frameworks and the requirements and expectations in respect of Data 

Sharing and the associated expectations of the Warm and Well contract and Ofgem, and 

requirements under GDPR. This has proved to be most challenging in respect of ‘health’ 

referrals/eligibility. 
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The Sustainable Warmth Local Authority Delivery 3 and Home Upgrade Grant schemes are currently 

behind the target. There has been must interest in the scheme, less so for the Home Upgrade Grant 

off-gas properties. Assessor demand/skills shortage contributed to delays. To date, we have received 

over 400 enquiries. However, there are around 200 potentially ‘eligible’ clients in the pipeline, 

representing a 50% fall-off rate. We are expecting an increase in installs in Quarter 4. During Quarter 

3, we undertook targeted marketing and promotion in off-gas IMD / low LSOA areas to raise 

awareness and increase uptake. Installers are not accepting any new clients for Retrofit Assessment 

after 31 January 2023, due to the time lag from assessment to install.  

Overall, the team is delivering multiple positive outcomes for clients, through advice, guidance, and 

support. For example, we have been able to help hundreds of clients to pay their energy bills through 

the household support fund, and the most vulnerable receive in-depth support.  

Through the capital funding leveraged for clients and the additional projects and support services 

added on to the Warm and Well programme, the added value for money for the Local Authorities is 

£5.37 for every £1 invested. 

 

 
Dr Mandy Nelson 

Interim Head of Affordable Warmth  
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People we support 

Households supported 

We supported extremely high numbers of households this quarter. 2,200 individual enquiries were 

received, from 1,444 unique households. December saw more than double the number of 

households supported compared with last year.   

Since the start of the year, 6,608 enquiries have been made across a total of 3,417 households. 

Figure 2: Households advised per month this year compared to the 4-year average 

In addition, there were nearly 1000 enquiries from people out of area or people who didn’t want their 

details stored on our system. 

Client characteristics  

96% of all clients reported at least one vulnerability.  
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Figure 3: Proportion of Q3 clients declaring key vulnerabilities compared with YTD 
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A total of 760 clients provided details on an existing health condition in the household this quarter 

(1,777 this year). We continue to see a high number of mental health conditions being reported (417 

this year), and mobility issues continue to account for a large proportion of primary health conditions 

reported. 

 

Figure 4: Primary health condition reported in Q3 and YTD 
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Home Visits 

In total we have carried out 149 home visits across all our services this quarter, a total of 581 this 

year. 

Energy Advice Visits 

A total of 58 visits have taken place through the Warm and Well team this year, including 16 this 

quarter.  

Overall, 95% of clients visited at home had at least one of the following vulnerabilities.  

 

Total visits: 16 in Q3, 58 YTD 

Capacity for home visits has been challenging due to the high demand on the phones, so the 

majority of visits are covered through the Energy Advocacy service. 

 

Advocacy Home Visits 

The advocacy team carry out home visits which range in purpose from supporting residents with 

bills and meter issues to making applications for grants and funding. The team  have carried out an 

additional 133 visits this quarter, totalling 523 this year.  
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Partnership Working 

Training for other support organisations  

Five CPD training sessions were held this quarter (October – December 2022). In total, 113 staff 

and volunteers from a wide range of services and organisations attended the 2 hour session 

‘Introduction to Energy Use In The Home and Fuel Poverty Awareness.’ 

Numbers attending in November were slightly lower than expected, considering the current context 

of the energy crisis and fuel poverty, with 35 booked on and only 10 attending the online session. A 

face-to-face session was also delivered to Cotswold Friends in November. The final online session 

of the year on the 13th December sold out at 50 tickets, with 35 people attending.  

Promotion continues through the main channels of Warm and Well newsletter and updates, 

advocacy newsletter and social media posts. A new series of training dates has been set and 

promoted at the end of the year for the next quarter, with the first date on 1st February selling out. 

The current training and events officer moved to a new role at Severn Wye at the end of December.  

 

Figure 5 Split of CPD delegates this year in Gloucestershire and South Gloucestershire 
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Gloucestershire South Gloucestershire

235

I work with mostly older and vulnerable 

adults so the information to support them to 

manage their concerns around fuel bills will 

be very helpful 

I had little knowledge on this area, 

and I will be helping lots of patients 

with problems with energy questions. 
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Referrals in and out of Warm and Well 

We have built strong relationships with local organisations to provide additional support to clients. 

This breaks down as follows: 

• 711 referrals were received from partner organisations in quarter 3 (2,500 this year). 

• 37 clients were referred to partners for additional support after a conversation with a Warm 

and Well advisor or advocate, a total of 136 this year. 

Our data is not always complete. When an onward referral is made, or a client is signposted to 

further support we are not always aware whether this support is subsequently accessed. We are 

reviewing our processes to ensure all referral and signposting information is being captured and will 

be reaching out to partner organisations to update the team on what services they are currently 

offering.  

 

Organisations that refer clients to Warm and Well 

 

Figure 6: Referrals from partner organisations in Q3 and YTD 
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Organisations that we referred or signposted clients to 

  

 

 

 

 

 

 

Figure 7: Referrals to partner organisations in Q3 and YTD 

Working with partners to reach new clients 

This quarter we have attended four networking events and partner meetings, engaging with 136 

people from external organisations to raise the profile of Warm and Well and the subsidiary projects.  

Through the advocacy team, we have also run 80 drop-in sessions, where we provide ‘surgery’ style 

advice to people coming to see us. Drop-ins have formed an integral part of our work, engaging 775 

members of the public who are struggling with their fuel bills. Over 400 of these took place this 

quarter showing the high demand for support.  

Activity Type Count of activities Number of people engaged 

Presentation for external 

organisation 
19 263 

Networking Event 12 136 

Newsletter/ promotional email 9 655 

Total 40 1054 
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Energy Advocacy 

The Energy Advocacy service is funded through the EST Redress project in Gloucestershire and 

through the council in South Gloucestershire. We work closely with our partners in both South 

Gloucestershire (Southern Brooks, One Stop shops and healthcare providers) and in 

Gloucestershire (Barnardo’s, GARAS and Inclusion Gloucestershire). 

A total of 699 households have been supported by the service this year. During these visits, the 

advocates have provided simple energy advice (e.g., turning down thermostat, switching off 

standby) which, if implemented, would see savings for clients of £157k a year. The advocates have 

also supported clients with grant applications, debt relief and other financial support totalling £38.5k 

so far. 

 

 

 

 

 

 

 

Figure 8: Energy Advocate support services YTD 

 

Figure 9: Financial savings identified and achieved through advocacy services YTD 
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Gloucestershire Advocacy  

We have seen an increase in referrals across all regions as partners are offering our services to those 
in need.  
We have attended 20 drop-in sessions across the county, supporting 241 people.   
 
Advocates are facing more and more challenging situations, conducting home visits for clients in 
varying circumstances, including survivors of domestic violence, those with serious physical and 
mental illnesses, clients recently made redundant, and those receiving incorrect benefits.  
 
Thanks to the Household Support Fund, the team have been able to support clients to reduce or clear 
their energy debt.  
 

Case study  

A family was referred to Severn Wye by GARAS. They had just moved into a new property and 

needed help setting up their supplier and solar panel accounts. The advocate rang the supplier and 

they told her that the family had two options to pay, a set direct debit amount every month or a 

flexible direct debit where they pay for what they use each month.   
 

The advocate explained these options to the client and advised that the flexible approach might suit 

them better, as the client would not get into debt by doing this. The direct debit was set up. The 

advocate then took readings from the solar panels and sent them to the company, along with 

transfer of responsibility papers so that the client would benefit from the solar panels to help 

towards their electricity.   

 

The advocate then looked at the boiler and programmer, went through with the family what she 

thought would be the best times to have the heating on in the winter, then set the programmer with 

the client, teaching them how to use it. The advocate also explained what the smart meter in home 

display was and how it worked.   

 

The client was so happy with the advocates work that he said, “we could not have done this without 

you, my family are grateful for all your help.”  
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South Gloucestershire Advocacy 

The Step Up South Glos project is going well. The thermal imaging cameras have been launched 
after a few months of hard work by our communication team in getting all the instruction, data 
capture and requirements completed, plus the logistical work with the libraries. We have managed 
to supply 13 cameras, so each library has one Great interest has been shown by climate action 
groups in the project and there is a waiting list of 300. To support the demand for the cameras we 
have arranged for Paul our thermal camera expert to complete 7 home visits in a day (completed 2 
days so far) to explain the findings at each home and what improvements can be made to make the 
home more energy efficient. We now look forward to the feedback and analysing the data to 
understand how useful the cameras have been. 
 
With the advocacy side of the project, we have seen an increase (48 in Quarter 1 to 60 in Quarter 3) 
in referrals for home visits and a big jump in requests for drop-ins, events and talks. We completed 
12 drop-ins events and talks in Quarter 1 and have had completed/ had requests for 18 in quarter 3 
We are sure this is only going to continue through the winter. 

Case study 

A client was referred by a social prescriber, as they are severely disabled and as a result must keep 

warm to manage their health condition. The client was very worried about rising energy costs and 

had a small debt going into winter. They were not aware of the government support available, so in 

the first instance the advocate checked that she would receive everything she was entitled to. 

The client pays a monthly direct debit of £150 and the advocate arranged a payment from our 

emergency funds of £300 to clear their debt and cover the period until the grant from government 

would kick in. This also went some way to covering increased costs. 

The advocate discussed energy saving measures with the client, particularly draught proofing for 

windows and doors. They also spoke about effective use of the heating programmer. A half hour 

saving twice a day during the colder months should give a reasonable saving on costs. The 

advocate also ensured that the client was on the priority services register. 

The client was reassured that they could manage to keep warm over the winter and their partner will 

look to carry out the measures outlined in discussions. Altogether the advocate estimates this will 

save around £200 over the year. 
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Marketing and Communications 

Digital marketing 

Website 

Hits to the Warm and Well website are through the roof. Despite mild temperatures at the beginning 

of the quarter and many people reporting delays to switching their heating on, hits to the Warm and 

Well website continue to grow at a remarkable rate. 10,500 visits to the website is the highest single 

quarter to date. 

When we look at where visitors are spending their time, other than the home page and grant 

funding pages which (correspond with landing pages for marketing campaigns), visitors are 

navigating to practical advice pages on the website. Tips on saving energy and advice guides 

feature more highly than usual – demonstrating a shift to seeking DIY solutions to staying warm. 

 

Social media 

In December, we ran a Fuel Poverty Awareness Day social media campaign, alongside press 

releases and blog posts. This felt less impactful this year given the much higher baseline activity 

around the subject of fuel poverty – but it served as a regular reminder that this issue is continually 

growing in the current economic climate and gave us an opportunity to celebrate our successful 

work in this area. 

• 106 updates across Facebook and Twitter 

• 483 engagements with these posts 

• 799 clicks through to the Warm and Well website 
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Broadcast, media and events coverage 

There have been many opportunities to have a presence at local community events, where Warm 

and Well staff offer energy advice and signposting to grant funding.  

Over the course of the year, our teams recorded supporting 1000 households at 45 in-person 

events. In many instances where we were unable to provide a staff member for events, we have 

instead provided energy-saving advice guides and materials to the organisers to distribute. 

In November, a press piece focussing on Warmth on Prescription was picked up by news outlets 

and, along with our successful media appearances throughout the cost-of-living crisis, led to 

significant media opportunities to promote Warm and Well. These included: 

- Channel 5’s Jeremy Vine Show panel discussion 

- BBC News Channel segment in Gloucester on the day of the Autumn Statement 

- BBC Breakfast segment in Cheltenham 

- Multiple BBC Radio Gloucestershire appearances 

- An article in the New York Times about our work 

 

Above: Severn Wye represent Warm and Well on BBC News at an outside broadcast in Gloucester 

 

Above: Warm and Well featured in a lengthy article in the Christmas Eve edition of the New York Times   

https://www.nytimes.com/2022/12/24/business/britain-energy-crisis-responders.html?unlocked_article_code=AAAAAAAAAAAAAAAACEIPuonUktbfqYhlSlUZBybfQMMmqBCdnr_F2r0gj374aSWTRCxN3qEeGYmb-lyIf6d4f9w10zmBX5lBLLorDrRU_9NoAnZMGUOus4fW39MMOTk0ooa-GW9oh8zHBOlmtGe1ZWX8dewmz_jvsU3ddWTqW_ba2XAgJF5uqYB3Ng3_gQx-za_EFOFx2dN03e5wRcwpAGddO1TZ-qXgGB58O9-ZbxnD6ghQW-xRWDvbn9L0-KtXOUwJSgqAFCUjlD56vNBMO9oXPrL9LAoieKf9hLYTCG9pKOS5FgiQPqpVhfPKy9LnC0V7NEQ&smid=nytcore-ios-share&referringSource=articleShare
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Grant Funding Schemes 

Summary of support provided this year 

Over the year to date, we have supported the installation of 205 measures in 167 homes. We have 

also supported over 1,300 households who were struggling to pay their energy bills through the 

household support funds. Whilst many grant funding schemes are now up and running, we have 

continued to see delays with the transition to ECO4, which in turn has impacted upon project where 

co-funding is necessary. This has reduced the overall installation rates for energy efficiency 

measures over the year and we hope to see numbers picking up next quarter.  

 

 

 

 

 

 

 

 

 

 

 

 

163 tonnes of carbon have been saved per annum by the measures installed this year, equal to 44 

homes’ annual CO2 emissions in the region. This equates to 4,908 tonnes over the lifetime of the 

measures, equivalent to the amount of carbon sequestered by 5,808 acres of forest.  
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Energy Company Obligation (ECO)  

Impact  

 

Updates 

The install figures this year cover applications made to ECO3, 

which ended in March 2022. We continue to experience delays in 

getting ECO4 off the ground and are still not at a stage where we 

can make referrals to installers. This in part is due to ensuring the 

appropriate referral process and Data Sharing Agreements and 

Privacy are in place, as part of information governance 

arrangements. 

121 clients in Gloucestershire and 14 in South Gloucestershire 

are on our waiting list and have either received and returned an 

application form or are in the process of being sent a form to 

assess eligibility. The total interest number has decreased since 

our previous report, despite clients continuing to be added to the 

list.  

75 applicants were identified as potential clients for 

Gloucestershire/South Gloucestershire Sustainable Warmth 

Scheme. The Sustainable Warmth Scheme could potentially offer 

greater benefit to households as there is no client contribution, 

which may have been required under ECO4. Of these, 32 clients 

were identified as eligible and were taken forward by the SWC 

team.   

121 

installs for 101 households 

£281k 

of funding unlocked 

£457k 

of future savings to energy bills 

2,345 

tonnes of CO2 saved  

What is ECO? 

Funding brought in from 

energy suppliers, regulated 

by BEIS and Ofgem 

Who is eligible for it? 

Those on means-tested 

benefits or covered by 

local authority flexible 

eligibility declarations 

What does it cover? 

Insulation, boiler 

replacements, storage 

heaters or renewables 

How much funding is 

available? 

A set amount is 

determined per measure 

which may or may not 

cover the full cost 

Do we have any targets? 

No targets other than 

helping as many as 

possible to access 

Severn Wye leads: 

Nicola Lawrance 

 

 

ABOUT THIS 

SCHEME 
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Other Funding 

LEAP Emergency Boiler replacement scheme 

During Quarter 3, 24 clients in a no heat situation were referred to a partner organisation Agility Eco 

for an emergency gas boiler replacement under the LEAP scheme. So far 7 have been installed 

totalling £21,725.  

Health Funding 

The ‘health’ funding provided by the NHS Gloucestershire (in Gloucestershire) and South 

Gloucestershire Council Better Care Fund is designed to help vulnerable residents who have a 

health condition and are on a low income (or other vulnerability identified by NICE – NG6) improve 

the warmth of their home to reduce the negative health impacts of living in a cold home.   

Health funding can be used in certain circumstances where the residents’ health is likely to be 

negatively affected because of living in a cold home. It can typically be used for (subject to eligibility 

and funding maximum):   

   

• Repairs to domestic heating and hot water systems   
   

• Enablement works, as part of another retrofit activity (where the works cannot progress 
without health funding, where the works are not covered by existing grant funding or where 
the client can’t meet the customer contribution)   

 

• In exceptional cases, towards the cost of retrofit installs (e.g., ECO4) where the client is 
unable to pay the customer contribution and the works would not otherwise proceed.   

  

Health funding allocations have been below the expected level as they are occasionally used as to 

supplement the client contribution and for enablement works under ECO Flex installs, and the 

delays in the implementation of ECO4 have meant lower expenditure from health funding. 

 
  

Case Study 

 

A couple in their 80s contacted the Warm & Well adviceline as their boiler was leaking and they 

couldn’t afford a repair. As well as being vulnerable due to their age, one of the residents also had 

COPD which was being made worse by living in a cold home. The adviceline completed an initial 

eligibility check over the phone and sent out an application form.    

  

£44,647.88

£7,135.00

Gloucestershire

South Gloucestershire

Q3 YTD
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After returning the application form and supporting evidence, the Warm & Well Project Support 

Officer was able to complete eligibility checks and arrange for a survey of the boiler. The boiler 

needed a part replacing which we were able to approve, and the repair was completed before the 

extreme cold weather hit. The clients were happy to be warm in their home and grateful for the 

support they’d received.   
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Warm Homes Fund – 2022-2024 

Update 

This project aims to support 310 households with the installation of 

first-time central heating. These measures will be partially funded 

by the Warm Homes Fund, with other funding (ECO/Sustainable 

Warmth) completing this support, to ensure households receive fully 

funded measures. To date 5 installations have been completed. 

Learning from the previous round of Warm Homes Fund delivery 

has shaped the bid for this project so that renewable technologies, 

such as air source and ground source heat pumps, will be offered 

as central heating solutions in these properties. Installers have 

been engaged and capacity secured to provide these installs over 

the next two years. 

Five households have been identified from Sustainable Warmth 

competition clients and received the installation of co-funded retrofit 

measures and there are more in the pipeline. Retrofit assessments 

are currently taking place to ensure the suitability of these 

properties (cofounded through the Sustainable Warmth 

Competition) from installer leads and to ensure the funding blend is 

correct with the new ECO4 criteria. The delays in the introduction of 

the new ECO4 criteria have unfortunately impacted project delivery. 

We are working closely with installers who are generating leads and 

are processing these leads currently. 

 

 

  

What is WHF? 

Funded by Affordable 

Warmth Solutions, scheme 

aims to part-fund first time 

central heating systems 

using heat pumps in place 

of traditional gas/LPG 

Who is eligible for it? 

Households who qualify for 

other funding streams such 

as ECO4 or Sustainable 

Warmth (LAD/HUG) 

What does it cover? 

A contribution towards the 

cost of air source heat 

pumps or ground source 

heat pumps 

How much funding is 

available? 

£2m between April 2022 

and March 2024. 

Do we have any targets? 

300 air source heat pumps 

10 ground source heat 

pumps 

Severn Wye leads: 

Helen Curley 

Rachael Wood 

 

 

ABOUT THIS 

SCHEME 
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Sustainable Warmth Competition:  

LAD3 and HUG1 

Progress 

 

Figure 10: Install pipeline to Q3, 235 total 

Update 

This project is now at the installation stage. 

The Sustainable Warmth Competition has onboarded six 

installers for the variety of measures the project provides, all of 

whom are TrustMark registered. During the lifetime of the project, 

four change requests have been applied for through BEIS and 

three have been approved and we are awaiting the outcome of 

the fourth. This was to increase the number of solar PV installs 

by reducing the number of HHRSH and solar thermal installs for 

LAD. The project is due to finish in March 2023. 

There is a shortage of HUG clients due to misconceptions of 

technology and these properties being typically harder to reach. 

A meeting with the BEIS policy team agreed that 50% of HUG 

clients would be able to progress to install if only one EPC band 

uplift is reached. Previously only 15% were allowed to progress if 

the required 2 band uplift was not met which means more installs 

have been able to take place. An intensive marketing campaign 

was carried out in HUG target areas and we have seen an 

increase in uptake in these areas. 

So far 39 measures have been installed in 26 properties.  

What is SWC? 

Funded by BEIS, blending 

Local Authority Delivery 

(LAD) phase 3 and the 

Home Upgrade Grant 

(HUG) to fund various 

measures 

Who is eligible for it? 

D-G rated properties with a 

total gross household 

income below £30,000 

What does it cover? 

ASHP, GSHP, solar, top-

up insulation and storage 

heaters, among others 

How much funding is 

available? 

£1m for on-gas properties 

(LAD) and £4.2m for off-

gas properties between 

Jan 2022 and March 2023. 

Do we have any targets? 

Supporting 300 homes 

Severn Wye leads: 

Helen Curley 

Zora McDonald 

Rachael Wood 

 

 

 

ABOUT THIS 

SCHEME 



28 

Emergency Funds 

Impact  

 

Update

Since April, the Emergency Funds project has spent a total of 

£321,741.88 across Gloucestershire and South Gloucestershire 

on grants which helped 1356 clients keep warm and well in their 

homes. This funding has come from the Household Support 

Fund, with £245,000 being awarded to us from Gloucestershire 

County Council, £50,000 from South Gloucestershire County 

Council and £40,000 from Age UK. Additionally, in December we 

were awarded another £127,500 from Gloucestershire County 

Council and another £25,000 from South Gloucestershire County 

Council in January 2023. The deadline for spending these funds 

is the end of March 2023, but the government recently 

announced another round of Household Support Funding, which 

will start from April, and we anticipate that we will likely receive 

further funding from both county councils to continue the project 

into the spring. 

The funds spent between April and December 2022 have been 

invaluable for vulnerable clients. Of the households we have 

supported in Gloucestershire, 47% have been households with 

children, 81% have had a member of the household with a 

disability or health condition, and 87% have been in receipt of 

benefits. In South Gloucestershire, 48% of households supported 

had children, 73% had a health condition or disability, and 90% 

were in receipt of benefits. These figures show that we are 

reaching our target audience, those with restricted income, who 

may have extra demands on their home energy usage.  

Clients have described the service as “fantastic,” “amazing,” and 

“excellent.” One client stated that they had no idea what they 

would have done without the support from our Emergency Funds 

project. Key referral partners have been GARAS, various 

foodbanks across the two counties, Citizens Advice, and a range 

of mental and physical health services. 

£44,634

£234,981

South Gloucestershire

Gloucestershire
What is HSF? 

Funded by the 

Gloucestershire and South 

Gloucestershire County 

Councils, this fund 

supports households 

referred by a trusted 

partner and not receiving 

other significant financial 

support towards energy 

Who is eligible for it? 

Priority goes to those with 

children, occupant(s) aged 

65+, with a disability/health 

condition or receiving 

means tested benefits 

What does it cover? 

Care packages, energy 

debt relief, fuel vouchers 

for prepayment meters, oil 

tank refills 

How much funding is 

available? 

£412.5k for 

Gloucestershire between 

April 2022 and March 

2023. £75k for South 

Gloucestershire between 

May-Mar 2023 

Severn Wye leads: 

Connie Cramp 

ABOUT THIS 

SCHEME 
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Future Developments and Insights 

We continue to explore alternative funding opportunities to support our activities across 

Gloucestershire and South Gloucestershire. During Quarter 3, we submitted bids for funding for: 

- Future outreach and advocacy projects in Gloucestershire (and Herefordshire)  

- National Grid Communities funding for outreach and advocacy projects in Gloucestershire 

- Levelling Up Funding for outreach and advocacy projects in Gloucester City Centre and 

Cheltenham, aligned to deprivation and improvement 

- Home Upgrade Grant 2 for retrofit works in Gloucestershire and South Gloucestershire. 

 

Demand for Services: The increase in the number of households experiencing difficulties or fuel 

poverty because of increased inflation, cost of living and energy costs is borne out in the demand 

for services that we are experiencing. By the end of Quarter 2, we had already exceeded the annual 

target for many of the services provided through Warm and Well and have continued to see demand 

at an all-time high throughout Quarter 3. Across many areas of the Warm and Well services, 

demand is exceeding resources and we are having to plan innovatively as to how we can maintain 

the services to meet/resource this increased demand – through discussions with partners and 

additional funding bids.  

Disconnect between funding and need: We are continuing to observe a disconnect between the 

targeting of funding and the lived experience of those impacted by the energy crisis, concerning 

eligibility and the ability to meet immediate needs. In terms of eligibility, households who are first-

time fuel-poor and not within the traditional ‘low income / vulnerable’ demographic groups are 

increasingly struggling in respect of rising costs and energy bills. However, many are ineligible for 

funding or support through our grant-funded retrofit schemes as, for example, gross income 

exceeds the eligibility thresholds. 

Although there is much support available for vulnerable residents through discounts, rebates and 

access to grant funding schemes, the current ‘funding’ and support available does not always meet 

immediate needs. For example, we continue to see an increase in requests for help for those who 

find themselves in a no-heat situation. Whilst they may be eligible for retrofit funding due to 

vulnerability and/or low income, the time lag from application to installation means that these 

residents may be without heat for up to three months, with no interim solution. 

As the current Sustainable Warmth project comes to a close, the funding available for low income / 

vulnerable residents in on-gas properties is becoming more limited. We are uncertain what the 

impacts of changes in the funding landscape will be, and what other opportunities may emerge. 

Outreach and Community Engagement: In addition to a continued increase in the number of 

enquiries received through the Warm and Well Adviceline, we have also seen an increase in the 

number of referrals from other organisations and requests for in-depth energy advice. Home visits 

are supported through our outreach and community engagement activities (advocate services), 

much of which is funded through other sources, to include the Energy Aware Communities project in 
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Gloucestershire. Whilst we continue to support vulnerable households through home visits and 

drop-ins with partner organisations, the increase in demand has led us to pause some services as 

the waiting list has exceeded capacity. This reflects the need within our communities. In addition to 

addressing issues associated with fuel poverty, these projects also recognise the linkages between 

health-heat-housing. By helping people stay warmer for longer in their homes, the project has 

helped to improve the mental and physical health and wellbeing of residents. Our outreach / 

advocate projects have helped people make estimated (annual) savings of £247 per home visit. 

This demonstrates both the demand and the health and wellbeing, and financial impacts of the 

project on vulnerable and economically disadvantaged communities. As such, we are seeking to 

invest further in these activities. 

ECO4: We aim to have a new Data Sharing Agreement in place in the short term, to allow us to 

begin making referrals to installers and onboarding new installers for ECO Flex. We continue to 

send out application forms to those on our reserve list. With the closure of Sustainable Warmth, 

ECO4 will become one of the main funding sources for clients, especially those on-gas households. 

Summary: There continues to be an increasing demand for services across the whole Affordable 

Warmth theme, this is likely to continue to increase. We predict that this trend will continue into the 

next quarter, yet the toolbox we have available and the resources we have might not be able to 

accommodate demand or address immediate household needs. 

We have recently reflected that the many strengths of our affordable warmth projects delivered 

through the Warm and Well partnership are grounded in the effective partnership that has 

developed and grown between Severn Wye, the District partners and the Gloucestershire Integrated 

Care Board. The impacts of our work through this service have allowed us to secure further funding 

to support our collective affordable warmth and net zero ambitions.   

Additionally, we consider that the three-fold intentions of our work in relation to alleviating fuel 

poverty, improving health and reducing carbon emissions have enabled us to support clients in 

multiple ways as part of an integrated service. This includes the immediate support through 

household support funds, advice, support and advocacy and longer-term benefits arising from 

energy efficient retrofit works. Through our projects, we are able to build client-centred support that 

reflects the needs and situation of individual clients. This winter in particular we have been further 

reminded on the linkages between health and wellbeing – heat and warmth – and housing.  

We continue to invest in our outreach and advice services as part of ‘pre-habilitation,’ whereby 

through advice and energy efficiency measures, residents can become more resilient to any future 

increases in fuel prices or the cost of living, by ensuring greater energy efficiency of their homes. 

The team here at Severn Wye, in Affordable Warmth and across the wider organisation continue to 

help callers, through innovative and tailored solutions. Time and time again, the team go the extra 

mile to support clients and each other. They are a dedicated team, striving to do the best for the 

residents of Gloucestershire and South Gloucestershire, through the Warm and Well service. In our 

recent staff survey, 95% agreed that we make a genuine difference to the lives of the people that 

we work with. This quarter has again demonstrated the commitment and effort provided by the team 

to support residents. 
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Dr Mandy Nelson 

Interim Head of Affordable Warmth  
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