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Membership:  
Councillor Mattie Ross (Chair) P Councillor Liz Peters A 
Councillor Chris Brine (Vice-Chair) P Councillor Gary Powell P 
Councillor Philip Booth P Councillor Frances Roden P 
Councillor Gordon Craig P Councillor Emma Sims A 
Councillor Paul Hemming P Councillor Tom Williams P 
Councillor Brian Marsh P Councillor Debbie Young P 
 
P = Present A = Absent 
 
Other Councillors Present: 
Councillor Liz Ashton Councillor Paul Smith 
Councillor Stephen Lydon Councillor Geoff Wheeler 
 
Officers Present: 
Strategic Head (Tenant Services) Business Accountant (HRA) 
Head of Finance Accountancy Manager 
Head of Housing Contracts Performance & Tenant Involvement Manager 
Head of Housing Management Democratic Services and Elections Officer 
Business Development Manager  
  
Invited Guests: 
Lizzie Fletcher – Chair of Tenant Services Scrutiny Panel 
Sandy Mutton – Interim Chair of Stroud Council Housing Forum (SCHF) 
 
HC.001 APOLOGIES 
 
Apologies for absence were received from Councillors Liz Peters and Emma Sims. 
 
HC.002 DECLARATIONS OF INTEREST  
 
None received. 
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HC.003 PUBLIC QUESTION TIME  
 
Question received from Sue Hunt and presented to and answered by Councillor 
Mattie Ross, Chair of the Housing Committee. 
 
Question  
“I would like to ask the Housing Committee if they have considered the effect of the 
proposed demolition of garages and development of the Full Moon site on the 
surrounding roads other than Mount Pleasant?” 
 
Answer 
“The effect and impact of any proposed development on neighbouring areas is 
considered. The report to Housing Committee (Agenda item 8 Council New Build 
Programme) specifically states that potential parking and highway issues would 
need to be resolved before proceeding. 
 
In addition, any planning application submitted on this site will have to demonstrate 
to the satisfaction of the Planning Officers and Planning Committee that 
transportation issues arising from the proposed development are satisfactorily dealt 
with.” 
 
Supplementary Question  
Ms Hunt referred to the short report she had prepared which set the context for her 
original question and asked if it would be incorporated as part of the report 
concerning the Council’s Newbuild Programme. 
 
Answer  
The Chair responded that the ‘report’ could be considered alongside this item. 
 
HC.004 INTRODUCTION TO TENANT SERVICES 
 
The Committee received a presentation from the Strategic Head of Tenant Services 
outlining the activities, objectives and challenges for Housing Contracts and 
Housing Management, together with an overview of Performance and Tenant 
Involvement successes and future priorities.  An outline was given of how the 
housing service had developed after being placed in and subsequently coming out 
of Special Measures and the exciting future ahead. 
 
A copy of the presentation would be added to the Members’ area. 
 
HC.005 PERFORMANCE MONITORING 
 
The Chair sought two Members of the Committee to attend quarterly performance 
monitoring meetings with senior housing management officers and to report to 
Committee on an exception basis. 
 
RESOLVED That Councillors Brian Marsh and Debbie Yo ung attend the 

quarterly performance monitoring meetings with seni or 
housing management officers and report to Committee  on an 
exception basis. 
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HC.006 HOUSING COMMITTEE BUDGETS 2013-14 
 
The Business Accountant (HRA) presented the above report which informed the 
Committee of the services it was responsible for and the associated revenue and 
capital budgets for 2013-14.  The budget position for 2013-14 was £25.2million 
income, £26million expenditure and £12.7million for the HRA capital programme; a 
breakdown of the budgets had been provided at Appendix A.  He explained the 
quarterly budget monitoring framework which would commence in September. 
 
Clarification was sought and received on specific budgets and projects.  A Member 
expressed a desire to see more detailed information on the Committee’s budgets in 
future reports.  The Head of Finance explained that future reports would allow for 
comprehensive budget monitoring, through provision of detailed information on 
budget variations and adjustments. 
 
RESOLVED To note the report. 
 
HC.007 STRUCTURE OF STROUD COUNCIL HOUSING FORUM 
 
Co-regulation 
 
The Committee welcomed the Council’s Performance and Tenant Involvement 
Manager and the Chair of the Tenant Services Scrutiny Panel who presented 
Members with an overview of the approach taken to co-regulation, including the 
benefits, achievements to date and the future work proposed between Tenants, 
Councillors and Officers. 
 
Reference was made to the composition of the Tenants’ panel and its work 
programme and the need for more people to participate. 
 
The Committee thanked the Performance and Tenant Involvement Manager and the 
Tenants representative for the valuable work being undertaken, which allowed 
tenants to have a greater say in the future of their homes. 
 
A copy of the presentation would be added to the Members’ area. 
 
Stroud Council Housing Forum  
 
The Committee welcomed the interim Chair of the Stroud Council Housing Forum 
(SCHF) and the Head of Housing Management who presented an overview of the 
process leading to the creation of the new Forum and the new Tenant involvement 
structure, which included the establishment of four new service development 
groups. 
 
Discussion took place on Tenant involvement, managing the Forum’s contributions 
to Housing Committee reports and working with elected Members.  The work 
undertaken by Tenants was commended and Members expressed the need for 
Tenants to be supported by Members through the new Tenant led Forum. 
 
The Chair concluded by thanking the tenant representatives present for their 
informative presentations and input. 
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A copy of the presentation would be added to the Members’ area. 
 
RESOLVED To approve the plan for the implementation  of the Service 

Development Groups and Stroud Council Housing Forum . 
 
HC.008 COUNCIL NEW BUILD PROGRAMME  
 
In presenting the report, the Head of Housing Contracts explained that there would 
be two amendments to the decision proposed.  Part (g) referred to the 
establishment of a task and finish group but it was now intended to establish a 
project board to which Members would be appointed.  Part (a) would be amended to 
reflect that the Mount Pleasant Site, Wotton-under-Edge, had been timetabled to 
commence later in the programme. 
 
During debate a number of concerns were raised regarding the lack of information 
on disposals to Community Land Trusts and there being no site specific details 
within the programme.  It was felt that this would prevent the Committee from 
assessing the proposals before it made a decision.  Although Members understood 
that the project board would look at the more detailed aspects, it would not be 
meeting until after the Committee had made a decision this evening.  It was 
considered important that the Committee considered the overall strategy for the new 
build programme. 
 
The Head of Housing Contracts confirmed that Members had considered the 
programme of sites set out in Appendix 2, in detail, over a period of time at various 
meetings and forums and these had been based on identified housing need.  An 
update on progress would be submitted to each meeting of this Committee.  Officers 
also sought approval to continue dialogue with interested groups on Community 
Land Trusts and a report with proposals for these would come back to the 
Committee for consideration.  It was important to approve the first division sites as 
planning permission was now being sought. 
 
The Strategic Head of Tenant Services referred to the long standing development of 
the proposals and their associated budgets.  The first division sites were Woolaway 
sites and these had already been debated and agreed.  He suggested that the first 
division sites, with the exception of the Woolaways sites, be considered in detail by 
the project board, with a report back to the next meeting of this Committee for 
consideration.  Support for proceeding in this manner was expressed by a majority 
of Members. 
 
A Member suggested not proceeding with Home Loss Payments at this time.  
However, the Head of Housing Contracts explained that such payments were 
already being processed for tenants at Hillside, Coaley.  The Committee agreed that 
this should be the exception. 
 
Some Members were of the view that the necessary Member considerations had 
already taken place and that officers should be left to progress the detail of sites.  
There was disappointment that the concerns now being raised by Members had not 
been highlighted previously.  Members were invited to submit any questions of detail 
in advance of the meeting, or through the provision available for Members’ 
questions on the agenda. 
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Clarification was sought and received on a number of matters including build type, 
use of garage sites for smaller developments, increasing the number of smaller 
units to enable downsizing and maintaining tenants connections within the 
community. 
 
Ward Members made reference to the proposed development of the Full Moon, 
Mount Pleasant site at Wotton-under-Edge, currently in the first division of the 
programme.  The Head of Housing Contracts was thanked for his helpful 
intervention and discussions with local Members around their concerns, which had 
resulted in the site being timetabled to commence later in the first division 
programme.  Detailed questions were asked concerning the banding criteria applied 
to this site and the costs of recent maintenance works to the garages.  The Head of 
Housing Contracts undertook to respond to all Members of the Committee in writing. 
 
RESOLVED a) For Officers to continue with the Woola ways Programme as 

shown in Appendix 2. 
 b) The acquisition of 18 units at Littlecombe, Dur sley for 

£1.8million. 
 c) The approach with regard to the HRA Small Sites . 
 d) To continue dialogue with respect to assisting interested 

groups to set up Community Land Trusts. 
 e) To delegate authority to issue Demolition Notic es in respect 

of properties within the New Build Programme, as de tailed in 
Appendix 2, to the Head of Housing Contracts and th e 
Strategic Head of Tenant Services. 

 f) To delegate authority to the Head of Housing Co ntracts to 
authorise Homes Loss Payments to tenants under the 
Decant Policy specifically for Hillside, Coaley. 

 g) The setting up of a ‘Project Board’ in respect of the New 
Development and Regeneration Programme for 6 months  
until 31 December 2013. 

 
Councillor Tom Williams wished it recorded that he had voted against point c) of the 
resolution above. 
 
It was agreed that Councillors Mattie Ross and Debbie Young would be appointed 
to the project board, together with a tentative acceptance from Councillor Philip 
Booth. 
 
HC.009 DEVELOPING A FINANCIAL INCLUSION STRATEGY  
 
The Head of Housing Management presented the above report which informed the 
Committee of progress on the project and sought further Member contributions on 
the areas identified.  The Strategy was currently a draft but evolving document, with 
a multi-agency approach, including working with private landlords to enable private 
tenants to sustain their tenancies and prevent homelessness.  Members were 
referred to the multi-agency structure and provided with an overview of how this 
would operate and how the Strategy would be developed.  Attention was drawn to 
key issues identified which the Strategy would seek to address. The final Strategy 
would be presented to each of the Housing, Community Services and Strategy and 
Resources Committee meetings in September. 
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RESOLVED 1. To support the implementation of a mult i agency financial 
inclusion strategy; 

 2. To update the draft strategy with any additiona l priorities 
and guidance for its direction as agreed at this me eting. 

 
HC.010 SHELTERED HOUSING SERVICE: RESPONSE TO COUNTY 

CONTRACT OPTIONS 
 
The Head of Housing Management updated the Committee on the County Council 
contract requirements relating to future Supporting People Funding.  The 
deployment and use of these monies had now been reviewed to help refocus 
spending on the elderly and vulnerable residing outside of sheltered housing 
schemes, rather than being location focussed.  He drew attention to the contract 
options offered by the County Council and informed Members that this Council 
intended to agree a level 1 contract, to enable the service to be reviewed and 
developed to meet either level 2 or 3.  The timetable leading to the final and agreed 
contract, to be signed in May 2014, was set out in part 6 of the report.  
 
If the Council chose to do nothing, funding would cease and the HRA would have to 
meet the deficit, placing the Council in an unsustainable position.  A progress report 
would be submitted to each meeting of this Committee until May 2014. 
 
A Member explained that the cross-party project board established for this project 
had proved invaluable.  The Head of Housing Management was applauded for the 
work undertaken on this very complex project. 
 
RESOLVED 1. To conclude satisfactory negotiation to wards acceptance of 

the County Council’s offer of a level 1 contract. 
 2. To confirm to the County that we aspire to deli ver a level 3 

contract service and will develop plans demonstrati ng how 
we will do this. 

 3. To review our sheltered housing service and dev elop a 
sustainable model for the delivery of an enhanced h ousing 
management function. 

 4. That the Committee approves the continuation of  a cross-
party Project Board to work on this project. 

 
HC.011 HOUSING REVENUE ACCOUNT (HRA) OUTTURN 2012/13 
 
The Business Accountant (HRA) presented the report showing actual revenue 
income and expenditure on the Housing Revenue Account for the financial year 
2012/13, compared to estimates, together with actual expenditure on the capital 
programme compared to estimates.  He drew attention to specific increases in 
income and expenditure, the use of reserves and the slippage between capital and 
revenue budgets. 
 
Clarification was sought and received on some of the figures presented and there 
was a request for the original budget figures to be depicted in future reports, to 
enable comparisons to be made.  This was agreed. 
 
RESOLVED a) To note the position of actual income a nd expenditure on the 

HRA for 2012/13 together with expenditure on the ca pital 
programme as set out in Tables 1 and 2; 
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 b) To approve that HRA revenue and capital budgets  for 
2013/14 be increased by £955,400 to include element s of 
budget carried forward from 2012/13 to 2013/14 as l isted in 
Table 4. 

 
HC.012 APPOINTMENTS TO OUTSIDE BODIES  
 
The Chair drew attention to the attached paper which sought appointments to be 
made to two external organisations.  
 
RESOLVED To make the appointment to the outside bod y as set out below:  
 
Organisation  Councill or(s) Appointed 2013 -14 

Home Start Stroud & Dursley Councillor Liz Ashton 

An appointment to Care and Repair (Stroud) would be made at the next meeting 
once information had been received on the status of the appointment to ensure that 
there was no conflict of interest, now that the organisation was on the Council’s 
suppliers list for goods and services. 
 
HC.013 BUSINESS PLAN  
 
The Committee considered the establishment of two task and finish groups, together 
with completed project initiation documents circulated at the meeting. 
 
Support to maintain tenancies  
 
This group would complement the work of the emerging Financial Inclusion Strategy 
by considering additional possible actions to support tenants to maintain their 
tenancies and avoid evictions. 
 
It was agreed that Councillors Philip Booth and Mattie Ross are appointed to this 
group and to also invite Sandra Mutton to become a member to represent tenants. 
 
Re-developing Brimscombe Port  
 
The purpose of this group would to be to contribute to agreeing a way forward for re-
developing Brimscombe Port. 
 
The Leader explained that membership was also being sought from the 
Environment and Strategy and Resources Committees. 
 
It was agreed that Councillor Chris Brine is appointed to this group. 
 
HC.014 MEMBERS’ QUESTIONS  
 
None received. 
 
The meeting closed at 10.10 pm. 
 

Chair 


