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Membership:  
Councillor Mattie Ross (Chair) P Councillor Liz Peters P 
Councillor Chris Brine (Vice-Chair) P Councillor Gary Powell P 
Councillor Philip Booth P Councillor Frances Roden P 
Councillor Gordon Craig P Councillor Emma Sims A 
Councillor Paul Hemming P Councillor Tom Williams P 
Councillor Brian Marsh P Councillor Debbie Young P 
 
P = Present A = Absent 
 
Other Councillors Present:  
Councillor Geoff Wheeler  
  
Officers Present:  
Strategic Head (Tenant Services) Strategic Head of Finance & Business Services 
Head of Housing Contracts Accountancy Manager 
Business Accountant (HRA) 
Head of Housing Management 
Interim Asset Manager 
 
Invited Guest:  

Tenancy Manager 
Supported Housing Manager 
Democratic Services and Elections Officer 
 

Sandra Mutton, Chair of Stroud Council Housing Forum 
 
Also Present:  
Simon Medler, Managing Director, Lovell 
Lisa Yates, Team Leader, Lovell 
 

 

HC.044 APOLOGIES 
 
An apology for absence was received from Councillor Emma Sims. 
 
HC.045 DECLARATIONS OF INTEREST  
 
None received. 
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HC.046 MINUTES 
 
RESOLVED That the Minutes of the Meeting held on 7 November 2013 

are confirmed and signed as a correct record. 
 
HC.047 PUBLIC QUESTION TIME 
 
None received. 
 
HC.048 PRESENTATION FROM LOVELL  
 
A presentation was received from Simon Medler, Managing Director and Lisa Yates, 
Team Leader, on the challenges faced by Lovell this year, together with 
improvements made and achievements reached to enable the company to move 
forward.  Key performance indicators had improved with the company working 
towards achieving upper quartile performance in January.  Additional staff had been 
employed, new processes and procedures had been embedded within the 
organisation and working relationships had improved with the Council.  The 
Committee’s attention was drawn to the plans for 2014 which included ongoing staff 
training, customer engagement and service improvement reviews.  It was 
anticipated that there would be a significant reduction in the backlog of jobs by 
January and everything possible would be done to maintain a consistent standard of 
performance in the future and to strengthen its partnership with the Council. 
 
Members sought clarification on a number of issues from the backlog in work, to 
issues concerning sub contractors and general performance matters, which had 
been prevalent from the beginning of 2013.  The Strategic Head of Tenant Services 
explained that Lovell’s performance improvements had been erratic and 
consequently problematic to tenants and to the Council.  Whilst key performance 
indicators continued to be monitored and scrutinised, performance had to be 
improved and sustained before any consideration would be given to an extension of 
the contract. 
 
Whilst welcoming the sincerity of the presentation and noting improvements made, 
the Committee concluded that there remained a number of issues for Lovell to 
address.  Efforts were required to attract a local workforce, investigating reasons for 
the previous lack of interest shown by local contractors; attempts to be made to 
achieve high and consistent standards of performance and to involve councillors in 
any future customer engagement.  The contractor was reminded that its poor 
performance would significantly affect the Council’s reputation. 
 
RESOLVED To note the presentation from Lovell. 
 
HC.049 HOUSING REVENUE ACCOUNT REVISED ESTIMATES 

2013/14 AND ORIGINAL ESTIMATES 2014/15  
 
The Business Accountant (HRA) provided the context and background to the 
decisions being proposed in the above report, which set out details of revised 
estimates for the Housing Revenue Account (HRA) for 2013/14 and the original 
estimates for 2014/15.  Attention was drawn to the proposed rent and service 
charges from April 2014, with an explanation given on annual rent increases via the 
Retail Price Index (RPI) and the lower Consumer Price Index (CPI).  Members also 
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received clarification of rent convergence, now set to finish in 2014/15, one year 
earlier than anticipated.   
 
The Committee was referred to each of the tables on page 6 of the report, setting 
out the options available for rent increases under RPI and CPI and the consequent 
implications.  Consideration was to be given to a viable rent increase.  The 
recommendation set out in paragraph 3.7 suggested an increase of 3.2% for 
2014/15 rents, which comprised CPI of 2.7% + 0.5% for growth.  Appendix A 
depicted the proposals for other rents and service charges for 2014/15.  The 
Business Accountant (HRA) pointed out that the proposed garage rents for 2014/15 
had been increased by £0.33 and not £0.39 as stated.  He also drew attention to the 
cessation of Supporting People Funding from October 2014 and the consequent 
shortfall to the sheltered housing service and how this would be addressed.  
Approval of the Capital Programme for 2014/15, as set out in Appendix G, would 
incur expenditure of approximately £19.8million. 
 
The Committee sought and received clarification on a number of matters including 
the increased level of reserves and their use, slippage of £731,300 on the 2013/14 
programme and the additional £700,000 for void properties.  Reference was made 
to the current cost to the Council to support the sheltered housing service at 
approximately £1.8million per annum.  It was explained that Sheltered Housing 
equated to 40% of the Council’s housing stock and whilst it generated a substantial 
income (£1.4million), the deficit would equate to more than £400,000 per annum 
based on the current Capital Programme and responsive repairs programme. 
 
The proposal set out was moved and seconded and on being put to the vote was 
CARRIED. 
 
RESOLVED That the Strategy and Resources Committee 

RECOMMENDS to Council: 
 

a) The revised HRA budget for 2013/14 and original HRA 
budget for 2014/15 are approved. 
 

b) That from 1 April 2014 the following increases t o 
existing rent and service charges as detailed in 
Appendix A are applied.  
 
i) Dwelling rents increase by 3.2%, being CPI of 2. 7% 

+ 0.5%. (For an explanation of rents please see 
Appendix H). 

ii) Garage Rents increase by CPI, i.e. 2.7% (see 
details in Appendix A). 

iii) Other Landlord Service Charges increase by CPI  
i.e. 2.7% (see details in Appendix A). 

iv) Landlord Service Charges at Sheltered Housing 
Schemes are increased by CPI i.e. 2.7% (see 
details in para 4.5 Appendix A). 

v) Support Service Charges – The charge remains the  
same but will cease in October 2014 and be 
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replaced by new contractual arrangements as per 
paragraph 4.5. 

c) That the Capital Programme for 2014/15 be approv ed. 
d) That authority is delegated to the Strategic Hea d 

(Tenant Services) to agree the detail of the 2014/1 5 
Housing Repair and Maintenance Capital Programme. 

 
HC.050 SHELTERED HOUSING PET POLICY  
 
The Tenancy Manager presented the above report concerning the proposal to 
introduce a Pet Policy for Sheltered Housing tenants, allowing them to have a 
domestic pet in their property and to take responsible ownership for it, in line with 
the requirements of the Pet Plan. 
 
The Committee received clarification on the types of animals accepted within the 
Policy and the commonsense approach that would be taken to control pets in 
communal areas and measures to reduce any potential distress to other tenants. 
 
The Chair of the Stroud Council Housing Forum reported that the Forum 
wholeheartedly supported the Policy and hoped it could be extended to general 
needs tenants in future. 
 
RESOLVED  To agree that the policy is suitable for implementation. 
 
HC.051 THE OPTION TO JOIN THE ‘RENTAL EXCHANGE’  
 
The Head of Housing Management explained the proposed rental exchange service 
which enabled tenants to access affordable credit and put them on the same footing 
as home owners to build a credit history, obtain affordable banking and financial 
services and gain sound identity records.  The Stroud Council Housing Forum 
(SCHF) had supported the recommendation to explore this option, agreeing to set 
up a working group and had volunteered three tenant representatives to be part of 
the group.  The Committee was asked to consider supporting further investigation of 
this option and to be part of the working group. 
 
In response to a question, the Head of Housing Management confirmed that all 
tenants, with the exception of those in receipt of Housing Benefit, could participate.  
There was also discretion for landlords to exclude tenants from the scheme for 
genuine reasons in the interests of tenants’ welfare. 
 
RESOLVED a) To support the investigation of this op tion and report 

findings back to SCHF and Housing Committee for 
discussion and decision.  

 b) A working group is set up to review the option and to 
consider all facts. 

 c) That Councillors Brian Marsh, Tom Williams and 
Debbie Young form part of the working group. 

 
HC.052 SHELTERED HOUSING PROJECT PROGRESS REPORT  
 
The Head of Housing Management updated the Committee on the feedback arising 
from the workshop facilitated by the Chartered Institute of Housing (CIH) held earlier 
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this week, reporting on the work undertaken, highlighting the key areas for future 
service planning and high level findings, the recommended joint working approach 
and the further work required. 
 
A presentation was also received from the Supported Housing Officer on the 
timetable leading to development of two service level contracts for implementation in 
October 2014 for the sheltered housing service. 
 
Clarification was sought and received in relation to consultation and matters 
concerning the operation of the new contracts.  The Head of Housing Management 
explained how the Council would benefit from the learning obtained by experienced 
consultants who had done similar work for other local authorities. 
 
RESOLVED  To note the update. 
 
HC.053 WORK PROGRAMME 
 
The Chair explained that the items concerning the Council’s New Build Programme 
and Sheltered Housing Service in March would require significant Committee 
consideration.  To support this, it was proposed to hold a workshop in February for 
all Members to contribute to discussion of the type and design of new build 
properties, with a view to developing a ‘Stroud standard’ in going forward.  This 
would inform the report to the March meeting. 
 
HC.054 MEMBERS’ QUESTIONS  
 
None received. 
 
The meeting closed at 9.27 pm. 
 
 
 
 
 
 

Chair 


