12 March 2015

HOUSING COMMITTEE
A meeting of the Housing Committee will be held on TUESDAY, 24 MARCH 2015 in
the Council Chamber, Ebley Mill, Ebley Wharf, Stroud at 19:00.

David Hagg
Chief Executive
Please Note: This meeting will be filmed for live or subsequent broadcast via the
Council’s internet site (www.stroud.gov.uk). By entering the Council Chamber you
are consenting to being filmed. The whole of the meeting will be filmed except
where there are confidential or exempt items, which may need to be considered in
the absence of the press and public.
AGENDA

1

APOLOGIES
To receive apologies of absence.

2

DECLARATIONS OF INTEREST
To receive declarations of interest.

3

MINUTES - 16 DECEMBER 2014
To approve and sign as a correct record, the Minutes of the meeting of the
Committee held on 16 December 2014.

4

PUBLIC QUESTION TIME
The Chair of the Committee will answer any questions from members of the
public, submitted in accordance with the Council's procedures.
DEADLINE FOR RECEIPT OF QUESTIONS
Noon on Thursday 19 March 2015.
Questions must be submitted in writing to the Chief Executive, Democratic
Services, Ebley Mill, Ebley Wharf, Stroud, and sent by post, by fax (01453
754957), or by Email: democratic.services@stroud.gov.uk.
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5

WORK PROGRAMME 2014-15 AND 2015-16
To consider the Committee's work programmes and update accordingly.

6

BUDGET MONITOR REPORT 2014/15 - Q3
To receive a forecast of the outturn position for the Housing Revenue Account
and Capital Programme for 2014/15.

7

HOUSING SMALL SITES INCLUDING SELF-BUILD
To receive a report on progress of the Small Sites, including Self Build project.

8

UPDATE ON THE SOCIAL SECTOR SIZE CRITERIA
To receive an update on the implications of the social sector size criteria.

9

SHELTERED ASSET REVIEW
To receive a verbal update on the review.

10

PEFORMANCE MONITORING UPDATE
To receive an update from Councillors Debbie Young and Lesley Reeves.

11

MEMBERS' QUESTIONS
See Agenda Item 4 for deadline for submission.

Members of Housing Committee
Councillor Mattie Ross (Chair)
Councillor Doina Cornell (Vice-Chair)
Councillor Gordon Craig
Councillor Caroline Molloy
Councillor John Marjoram
Councillor Liz Peters

Councillor Gary Powell
Councillor Lesley Reeves
Councillor Mark Rees
Councillor Steve Robinson
Councillor Emma Sims
Councillor Debbie Young
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16 December 2014
7.00 pm – 9.20 pm
Council Chamber, Ebley Mill, Stroud
Minutes
Membership:
Councillor Mattie Ross (Chair)
Councillor Doina Cornell (Vice-Chair)
Councillor Gordon Craig
Councillor Caroline Molloy
Councillor John Marjoram
Councillor Liz Peters
P = Present
A = Absent

P
P
P
P
P
P

Councillor Gary Powell
Councillor Lesley Reeves
Councillor Mark Rees
Councillor Steve Robinson
Councillor Emma Sims
Councillor Debbie Young

P
A
P
P
P
P

Officers Present:
Strategic Head (Tenant Services)
Head of Housing Contracts (Interim)
Business Development Manager
Principal Accountant
Accountancy Manager
Tenancy Enforcement Officer
HC.038

APOLOGIES

Apologies for absence were received from Councillor Lesley Reeves
HC.039

DECLARATIONS OF INTEREST

There were none
HC.040

MINUTES

The following amendments be made to the minutes of 28 October 2014:


Councillor Molloy wanted it recording in these minutes that she had requested a full
discussion report to come to this meeting, noting repeated delays in giving this
Committee the promised opportunity to discuss the impact of the bedroom tax and
agree any policy changes the committee may feel desirable.



Under Minute No. HC.033 – Nailsworth Community Land Trust amendments be
made to wording -, ‘Members had to be mindful’ to ‘Members were advised,’ as
some duplication had been made
in the
minute.
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HC.2014/15
RESOLVED

That the Minutes of the Meeting held on 28 October 2014 are
confirmed and signed as a correct record.

HC.041

PUBLIC QUESTION TIME

None received.
HC.042

WORK PROGRAMME

The meeting considered the Committee’s work programme and updated it accordingly in
relation to Housing Committee on 24 March 2015.






Spare Room Subsidy Report on issues such as – administration of rent arrears,
allocation policy, room size, discretionary payments.
Community Services and Licensing Committee be invited to the March meeting to
discuss Spare Room Subsidy
Council New Homes and Regeneration Programme Update – Leonie Lockwood
Nailsworth Community Land Trust – Update. Stroud Council Housing Forum to be
invited to Committee.
Performance Monitoring – Update

RESOLVED

To note the work programme, subject to the inclusion of the above
in the 2014/15 work programme.

HC.043

TENANCY AGREEMENT AND CONDITIONS REVIEW

The Tenancy Enforcement Officer presented the report and explained to Committee the
draft tenancy agreement conditions. In response to legal feedback, legislation has been
referenced throughout the document. This agreement is now ready for consultation with
tenants.
Discussion took place on the conditions, which the officer would review, and the
Tenancy Enforcement Officer was thanked for the excellent work.
RESOLVED

that the revised tenancy agreement and conditions be used for
consultation with the entire tenant population.

HC.044

COUNCIL NEW HOMES AND REGENERATION PROGRAMME
UDPATE

The Business Development Manager gave the update.







First shared ownership has moved in at Littlecombe.
An open house event took place at Minchinhampton on 12 December.
Entered into a contract at Top of Town, a consultation event took place on 10
December to explain the programme of build for this site.
Tenders have been received for Mankley Road.
Public consultation at Wharfdale Way took place on 11 December.
Recent tenders have come been received in accordance with the revised budgets
and the programme of planned works stands at £18m against a budget of £19.5m for
150 units and the regeneration of the Woolaway sites. It is estimated that 162 units
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can be delivered from the original budget depending upon the type and tenure of
units provided and whether further grant is obtained. These figures have been put
into the budget for the remainder of 2014/15, the budget for 2015/16 and the MTFP
Decants – Top of Town – meeting has taken place with Jephson who are developing
another site close to our site which may be used for decants if required. However,
their programme is similar to our phase 1 programme.
The officer confirmed that the mix of social rent/affordable rent/shared ownership for
the programme is as follows:o
Social rent - 119
o
Affordable rent - 92
o
Shared ownership – 38

Discussion also took place on the terms of reference for the new homes and the
regeneration steering group.
RESOLVED

(a)
(b)

HC.045

To note the current progress with the New Homes &
Regeneration Programme; and
To approve the Terms of Reference for the New Homes and
Regeneration Steering Group.

HOUSING REVENUE ACCOUNT (HRA) REVISED ESTIMATES
2014/15 AND ORIGINAL ESTIMATES 2015/16

The Principal Accountant presented his report. Concern was expressed as members
received the financial reports three clear days before the meeting, and they felt there
was insufficient time to read the reports properly. The officer explained that he would be
happy to speak to any Member outside of the meeting if they wished.
The following comments were made:




Woolaways – this name is historic, houses being built in Minchinhampton are no
longer Woolaways.
Good work was taking place on renovating houses and new build for the tenants.
the Accountancy Manager explained that out of a £3m staffing budget, the overall
scope of the budget if a 1% pay rise was agreed would be £30,000 per year.

Councillor Young put forward a proposal to vote on each point of the resolution.
Councillors Sims seconded this proposal. This was not carried.
A proposal was then put forward by Councillor Gary Powell to continue with the voting as
recommended in the resolution. This was seconded by Councillor Rees. The proposal
was carried.
RESOLVED TO RECOMMEND to Strategy and Resources Committee:
a) The revised HRA budget for 2014/15 and original HRA revenue and capital
budgets for 2015/16 are approved
b) That from 1 April 2015 the following increases to existing rent and service
charges as detailed in Appendix A are applied.
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i)

Dwelling rents increase by 3%, being CPI of 1.2% + 1.8% for growth. (For
an explanation of rents please see Appendix F)
ii) Garage rents increase by CPI, i.e. 1.2% (see details in Appendix A);and
iii) Other landlord service charges increase by CPI i.e. 1.2% (see details in
Appendix A)
iv) Landlord service charges at Sheltered Housing Schemes are increased by
CPI i.e. 1.2% (see details in Appendix A).
c) That the Capital Programme for 2015/16 be approved
NB. Decisions from Strategy & Resources regarding the budget will need to be
recommended to Council for resolution.
HC.046

BUDGET MONITORING REPORT 2014/15 Q2

The Principal Accountant presented the report which provided the second quarter
monitoring position to notify members of any known significant variations to budgets for
the current financial year. .
RESOLVED:

HC.047

a) to note the outturn forecast for the Housing Revenue Account
and the Capital Programme for 2014/15;
b) Housing Committee to recommend to Strategy and Resources
committee to approve the virements and transfers to
earmarked reserves as set out in Table 4.
c) Housing Committee to RECOMMEND to Strategy and
Resources committee to RECOMMEND to Council to approve
the creation of a New Homes and Regeneration contingency
budget as detailed in paragraph 28, page 19.
SHELTERED HOUSING SERVICE UPDATE

As the Head of Housing Management was unwell the update did not take place. A
briefing note would be sent round to Members.
HC.048

MEMBERS’ QUESTIONS

There were no member questions.
Before the meeting ended the Chairman announced that the Carl Brazier, Strategic
Head (Tenant Services) would be leaving to take up a post of Director of Housing at
Stoke on Trent City Council. The Committee wished him luck in his new post
Meeting ended at 9.20 pm

Chair
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Agenda Item 5
Stroud District Council
Housing Committee Work Programme 2014/15
24 June 2014
1.
Work Programme
2.
Sheltered Housing Service Final Report (Tim Power/CIH)
3.
Housing Revenue Account Outturn 2013/14 (David Stanley)
4.
Tenant Photo Identity Cards to Counter Tenancy Fraud (Nick Jermyn)
5.
Homes and Communities Agency (HCA) Grant (Peter Stoate)
6.
SDC Woolaways Regeneration Programme (Peter Stoate)
7.
Task and Finish Group to develop an “In-house provider” (Mark Humphries – oral
update)
8.
Performance for 2013/14 (Carl Brazier)
9.
Appointment of Performance Monitoring Representatives
10. Appointments to Outside Bodies
16 September 2014
1.
Work Programme
2.
Budget Monitoring Report 2014/15 Q1 (Ian Garrett)
3.
In House Provider Update (Mark Humphries)
4.
Council New Build & Development Programme Update (Leonie Lockwood)
5.
Moving to a 52 Week Rent Charge (Kevin Topping)
28 October 2014
1.
Work Programme
2.
Quarterly Performance Update from Scrutiny Councillors – Verbal update
3.
Sheltered Housing Assets (Tim Power / Joe Gordon / CIH)
4.
52 Week Rent Review – Kevin Topping
5.
Methods to deliver increased numbers of housing stock – Carl Brazier
6.
Nailsworth CLT update (Andy Nash)
7.
Tenant Involvement and Community Development Update – Kelly Headley
BRIEFING PAPER - Tenancy Agreement Review – Nick Jermyn
16 December 2014
1.
Work Programme
2.
HRA Revised Budget 2014/15 and Original Estimates 2015/16 – Ian Garrett
3.
Budget Monitoring Report 2014/15 Q2 – Ian Garrett
4.
Sheltered Housing Service Update - Tim Power – Verbal Update
5.
Council New Homes and Regeneration Programme Update – Leonie Lockwood
6.
Tenancy Agreement and Conditions Review – Nick Jermyn
BRIEFING PAPER – Moving to a 52 Week Rent Charge
24 March 2015
1.
Work Programme
2.
Budget Monitor Report 2014/15 Q3 (Ian Garrett)
3.
Housing Small Sites including Self Build (Andy Nash)
4.
Update on Social Size Criteria (Tim Power)
5.
Sheltered Asset Review – Verbal Update (Tim Power)
6.
Performance Monitoring (Cllrs Debbie Young and Lesley Reeves) – Verbal Update
BRIEFING PAPERS - Nailsworth Community Land Trust
Council New Homes & Regeneration Programme Update
In-House Provider Update
Task and Finish Groups
Title
Membership
Date Established
In House Provider Councillors Chris Brine, Mattie Ross and
20 March 2014
Tom Williams
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Agenda Item 5
Stroud District Council
Housing Committee Work Programme 2015/16
June 2014
1.
Work Programme
2.
Housing Revenue Account Outturn 2014/15 (David Stanley)
3.
Performance for 2014/15
4.
Appointment of Performance Monitoring Representatives
5.
Appointments to Outside Bodies
September 2014
1.
Work Programme
2.
Council New Homes and Regeneration Programme Update
3.
Budget Monitoring Report 2015/16 Q1 (Ian Garrett)
4.
Verbal update – Performance Monitoring
December 2014
1.
Work Programme
2.
Council New Homes and Regeneration Programme Update
3.
HRA Revised Budget 2015/16 and Original Estimates 2016/17 – Ian Garrett
4.
Budget Monitoring Report 2015/16 Q2 – Ian Garrett
March 2015
1.
Work Programme
2.
Council New Homes and Regeneration Programme Update (Leonie Lockwood)
3.
Budget Monitoring Report 2015/16 Q3 (Ian Garrett)

Task and Finish Groups
Title
Membership

Date Established
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STROUD DISTRICT COUNCIL

AGENDA
ITEM NO

HOUSING COMMITTEE
24 MARCH 2015
Report Title
Purpose of Report

Decision(s)

Consultation and
Feedback

Financial Implications
& Risk Assessment

Legal Implications

6

BUDGET MONITOR REPORT 2014/15 – Q3
To present to the Housing Committee a forecast of
the outturn position for the Housing Revenue Account
and Capital Programme for 2014/15.
The Committee RESOLVES:
a) to note the outturn forecast for the Housing
Revenue Account and the Capital Programme for
2014/15;
b) To approve the requests to carry forward revenue
budgets as detailed in paragraph 5.
The Committee RECOMMENDS to Strategy and
Resources Committee:
c) To approve the purchase of land at Fountain
Crescent, Wotton-Under-Edge for £450,000.
Budget holders have been consulted about the
budget issues in their service areas. Their feedback
has been incorporated in the report to explain
differences between budgets and forecast outturn
income and expenditure.
If expenditure by the year end is not as high as
forecast, the authority may have more funding than it
would wish in reserves. This could also mean a delay
in benefit for tenants if work planned to be undertaken
on the council housing stock is deferred until the next
financial year.
Ian Garrett, Principal Accountant
Tel: 01453 754344
Email: ian.garrett@stroud.gov.uk
No significant legal implications to note on this report
Karen Trickey, Legal Services Manager & Monitoring
Officer
Tel: 01453 754369
Email: karen.trickey@stroud.gov.uk
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Report Author

Options
Performance
Management Follow
Up
Background Papers
and Appendices

Ian Garrett, Principal Accountant
Tel:
01453 754344
Email: ian.garrett@stroud.gov.uk
The carry forwards and request to purchase Fountain
may not be approved
The 2014/15 outturn position will be reported in June
or July 2015.
HRA budget monitoring report 16th December 2014
Appendices A and B

Background
1.

This is the third monitoring report for the financial year 2014/15. It includes
transactions up to 31 January 2015, with a projection of income and
expenditure to the end of the financial year.
HRA Budget position

2.

The position at 31 January 2015 shows a projected net underspend of
(£3,750,200). This is a variance of (£1,207,800) on the budgeted position of
(£2,542,200). The variance is the net of (£1,209,700) expenditure related
variances and (£1,900) income related variances
Slippage / Carry Forwards

3.

The outturn forecast HRA is net of the effect of £35,000 of revenue carry
forwards and of £1,946,500 total net capital slippage as detailed below:
Slippage – New homes and regeneration

4.


The variation of £1,362,800 is the net of £1,384,500 of new slippage and
£21,700 of overspends. The single two largest values of slippage are
£608,800 relating to a delayed start on site at Mankley Road, Leonard
Stanley and £212,900 for Southbank, Woodchester. Appendix B contains
further detail on these issues.

New Slippage – Other Capital Works


The variation of £276,300 is the net of £562,000 of new slippage and
£285,700 of overspends. The slippage comprises several variations, the
largest of which is £324,000 relating to renewable heating. Further detail
on these variations is available in Appendix B.

Carry forwards
5.

A request has been made to carry forward £25,000 from the performance and
improvement budget for IT system development. The figure was reported as
£70,000 earlier in the year, but subsequently some of the budget was required
to be spent within 2014/15. A Further £6,000 is requested to be carry forward
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by the performance and improvement team for sheltered housing site officer
training. Finally, £4,000 is requested to be carried forward from the sheltered
housing budget to fund initiatives to address social isolation.
Virements
6.

As the committee meeting is within one week of the financial year end it would
not be appropriate to propose virements as there would be no time to spend
the additional funding arising from a virement.

7.

Fountain Crescent
An opportunity to purchase land at Fountain Crescent, Wotton-under edge has
arisen, for a cost of £450,000. If purchased, it would allow construction of
properties that are proposed to be a mix of rental and shared-ownership. The
recommended transaction would realise the ransom value of the Council’s
adjoining land estimated at over £400,000, which enables access to the
development site. Although the purchase is likely to occur in 2015/16, if the
first Housing Committee of 2015/16, in June is used to consider approval, the
land is unlikely to still be available. Therefore a recommendation is now put
forward to purchase this land and for it to be funded from the 2014/15 slippage
from the new homes and regeneration programme budget or the higher than
anticipated Right to Buy receipts.
The background to the opportunity is In December 2010 Cabinet resolved to
transfer No’s 10 &12 Fountain Crescent (the ransom land) to a developer in
exchange for 3 completed properties on the adjoining land. For business
reasons the developer now has chosen not to pursue the development and
hence the opportunity for the authority to purchase the land has become
available.
If the purchase of land is an approved, and following obtaining planning
permission for an affordable scheme for the Council, the construction of the
properties would be tendered through an appropriate procurement process
and delivered through a Design and Build contract.
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Table 1 – HRA Outturn forecast
Housing Committee

2014/15 Actual to 31
2014/15
2014/15
Latest
Jan 2015
Projected
Projected
budget (£)
(£) Outturn (£) Variance (£)
HRA Income (Rents & Charges)
(21,918,700) (18,750,865) (21,628,600)
290,100
HRA Supervision and Management - Divisional
3,845,500
2,606,668
3,716,700
(128,800)
HRA Supervision and Management - Direct Spend
991,500
270,416
887,600
(103,900)
HRA Sheltered Housing
1,115,800
665,414
1,111,800
(4,000)
HRA Repairs and Maintenance
3,178,000
2,762,041
3,554,000
376,000
HRA Gross Capital Expenditure NB&D
3,439,500
1,029,680
2,076,700 (1,362,800)
HRA Gross Capital Expenditure - Other
10,311,000
6,226,904 10,034,700
(276,300)
HRA Support Service Charges
333,200
0
333,200
0
HRA Other I&E
3,499,500
999,795
3,499,500
0
TOTAL Housing (exc. Right to Buy & Borrowing)
4,795,300 (4,189,947)
3,585,600 (1,209,700)
HRA Funding
(7,337,700) (4,496,461) (7,335,800)
1,900
TOTAL HRA
(2,542,400) (8,686,409) (3,750,200) (1,207,800)
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Housing Revenue Account - Outturn Forecast
HRA Income (Rents & Charges)
Dwelling Rents
Non-Dwelling Rents
Leaseholder Charges for Services
Income and Other Charges
HRA Investment Income
Contribution from General Fund
Subtotal HRA Income (Rents & Charges)
Supervision and Management - Divisional
Strategic Head of Tenant Services
Head of Housing Contracts
Head of Housing Management
Business Development Team
Housing Asset Management Team
Allocations Team
Performance & Improvement Team
Tenancy Management Team
Right to Buy Administration Team
Subtotal Supervision and Management - Divisional

2014/15 Actual to 31
Latest
Jan 2015
Budget (£)
(£)

2014/15
2014/15
Projected
Projected
Outturn (£) Variance (£)

(21,225,100) (18,322,988) (20,935,000)
(363,700)
(318,026)
(363,700)
(48,900)
(38,524)
(48,900)
(86,000)
(71,326)
(86,000)
(25,000)
0
(25,000)
(170,000)
0
(170,000)
(21,918,700) (18,750,865) (21,628,600)

79,400
73,700
73,700
79,800
1,514,900
130,500
973,800
845,100
74,600
3,845,500

49,930
47,794
53,323
0
1,087,766
62,906
765,812
496,307
42,831
2,606,668

66,400
68,700
73,700
0
1,514,900
130,500
942,800
845,100
74,600
3,716,700

290,100
0
0
0
0
0
290,100

(13,000)
(5,000)
0
(79,800)
0
0
(31,000)
0
0
(128,800)
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Housing Revenue Account - Outturn Forecast
Supervision and Management - Direct Spend
HRA Strategic Policy
Contingency
Development Plan
Performance & Improvement
Tenant Participation
Tenancy Financial Inclusion
Tenancy Fraud
Subtotal Supervision and Management - Direct Spend
Sheltered Housing
Sheltered Housing Management & Teams
Sheltered Housing Support
SH Schemes - Expenditure
SH Communal Areas - Expenditure
SH Schemes - Income (Charges)
SH Communal Areas - Income (Charges)
Subtotal Sheltered Housing

2014/15 Actual to 31
Latest
Jan 2015
Budget (£)
(£)

2014/15
2014/15
Projected
Projected
Outturn (£) Variance (£)

222,500
103,900
13,500
399,300
233,800
13,500
5,000
991,500

12,291
0
8,213
83,098
150,591
10,106
6,117
270,416

222,500
0
13,500
399,300
233,800
13,500
5,000
887,600

0
(103,900)
0
0
0
0
0
(103,900)

1,660,400
12,500
464,300
398,600
(1,417,900)
(2,100)
1,115,800

1,113,044
3,899
254,169
310,414
(1,016,113)
0
665,414

1,656,400
12,500
464,300
398,600
(1,417,900)
(2,100)
1,111,800

(4,000)
0
0
0
0
0
(4,000)
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Housing Revenue Account - Outturn Forecast
Repairs and Maintenance
Responsive Maintenance - Dwellings
General Voids
Cyclical Maintenance
Subtotal Repairs and Maintenance

Capital Expenditure
Capital Expenditure - New Build & Development
Capital Expenditure - Other Schemes
Subtotoal Capital Expenditure
HRA share of Corporate and Democratic Core
Subtotal HRA Support Service Charges
Subtotal HRA Net Service Expenditure

2014/15 Actual to 31
Latest
Jan 2015
Budget (£)
(£)

2014/15
2014/15
Projected
Projected
Outturn (£) Variance (£)

1,510,000
824,000
844,000
3,178,000

1,343,347
989,459
429,235
2,762,041

1,510,000
1,200,000
844,000
3,554,000

0
376,000
0
376,000

3,439,500
10,311,000
13,750,500

1,029,680
6,226,904
7,256,584

2,076,700
10,034,700
12,111,400

(1,362,800)
(276,300)
(1,639,100)

333,200
333,200

0
0

333,200
333,200

0
0

1,295,800

(5,189,742)

86,100

(1,209,700)
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Housing Revenue Account - Outturn Forecast

2014/15 Actual to 31
Latest
Jan 2015
Budget (£)
(£)

2014/15
2014/15
Projected
Projected
Outturn (£) Variance (£)

Other HRA Income and Expenditure
FRS 17 Current Service Adjustment
Contribution to LGPS Past Service costs
Provision for Bad Debt
Debt Management Costs
Subtotal Other Operating Income & Expenditure

(271,500)
363,600
135,000
3,272,400
3,499,500

0
363,600
0
1,636,195
1,999,795

(271,500)
363,600
135,000
3,272,400
3,499,500

0
0
0
0
0

TOTAL Housing (exc. Right to Buy & Borrowing)

4,795,300

(3,189,947)

3,585,600

(1,209,700)

FUNDING
Borrowing
Right to Buy Receipts
HRA Capital Grants and Contributions
Efficiency savings
Renewables income
New Homes and Regeneration income
HCA grant income
Appropriation to reserves
Subtotal FUNDING

0
(1,200,000)
(5,900,000)
(100,000)
(50,000)
(139,200)
(1,465,500)
1,517,000
(7,337,700)

0
0
(4,425,000)
0
(7,002)
(64,459)
0
0
(4,496,461)

0
(1,900,000)
(5,900,000)
0
(50,000)
(326,300)
(676,500)
1,517,000
(7,335,800)

0
(700,000)
0
100,000
0
(187,100)
789,000
0
1,900

Housing Revenue Account Outturn (Surplus)/Deficit

(2,542,400)

(7,686,409)

(3,750,200)

(1,207,800)
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Table 2 – New Homes and regeneration
Housing Committee

New Build & Development
Minchinhampton
Berkeley
Chapel Street, Cam
Hillside, Coaley
Littlecombe
Purchase of Properties
Sheltered Housing
Southbank, Woodchester
The Corriett
Moseley Crescent
Wharfdale Way
Development-Leonard Stanley
Development-Top of Town
Contingency
TOTAL New Build & Development

2014/15 Actual to 31
Latest
Jan 2015
budget (£)
(£)

2014/15
2014/15
Projected
Projected
Outturn (£) Variance (£)

20,100
188,100
397,700
207,000
388,200
0
0
272,700
198,000
0
50,000
705,000
965,000
47,700
3,439,500

19,925
1,500
381,596
1,748
207,605
1,100
5,882
8,810
4,540
705
20,487
46,289
329,493
0
1,029,680

20,800
39,700
395,700
38,000
401,500
1,100
5,900
59,800
44,400
700
45,000
96,200
927,900
0
2,076,700

700
(148,400)
(2,000)
(169,000)
13,300
1,100
5,900
(212,900)
(153,600)
700
(5,000)
(608,800)
(37,100)
(47,700)
(1,362,800)

(23,680)

(23,681)

(71,000)

(47,320)

Share ownership income - Littlecombe

(115,520)

(40,838)

(255,300)

(139,780)

Net new build and Development

3,300,300

965,161

1,750,400

(1,549,900)

Minchinhampton income
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Table 3 – Other Capital spend

Housing Committee

Other Schemes
Central Heating
Disabled Adaptations
Estate Works
Kitchens and Bathrooms
Major Voids
Professional Fees
Roofing
Scheme Renovations
Asbestos / Radon
Doors and Windows
Electrical Works
Damp Works / Insulation
Renewable Heating
Gas In-House Provider
TOTAL Other Schemes
Efficiency Savings
TOTAL Other Schemes

2014/15 Actual to 31
Latest
Jan 2015
budget (£)
(£)

2014/15
2014/15
Projected
Projected
Outturn (£) Variance (£)

1,910,000
325,000
545,000
2,245,000
1,600,000
15,000
330,000
50,000
200,000
575,000
300,000
90,000
1,955,000
171,000
10,311,000

535,818
199,536
297,358
1,755,649
1,382,266
20,648
147,584
48,886
230,709
200,222
133,781
52,317
1,188,819
33,312
6,226,904

1,722,000
275,000
630,000
2,245,000
1,650,000
20,700
400,000
50,000
275,000
575,000
300,000
90,000
1,631,000
171,000
10,034,700

(188,000)
(50,000)
85,000
0
50,000
5,700
70,000
0
75,000
0
0
0
(324,000)
0
(276,300)

(100,000)

0

0

100,000

10,211,000

6,226,904

10,034,700

(176,300)
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Revenue variations in excess of £20,000
8.

Dwelling rents £290,100 less income
(No specific budget holder)
Higher than anticipated numbers of voids, both minor and major have an
impact on the rent collected by the authority. Consequently the forecast of rent
collected is reduced to reflect this.

9.

Performance and Improvement team (£31,000) under spend
(Jenny Kelly xtn 4152 jenny.kelly@stroud.gov.uk)
The under spends arise from carry forward requests as detailed in paragraph
5.

10.

Contingency (£103,000) not required
(No specific budget holder)
The contingency budget will not be required before the year end

11.

General voids £376,000 over spend
(Hannah Mawson xtn 4079 hannah.mawson@stroud.gov.uk)
As a demand led function it is difficult to forecast the outturn of void
expenditure. Recent increases in demand have led to an increase in spend in
this area. It is acknowledged that some work paid for by the general voids
budget (Revenue) does relate to the Major Voids (Capital) budget and work is
underway to identify and move that expenditure. This will reduce the
overspend in this budget.

12.

HRA funding – £700,000 additional income
(No specific budget holder)
‘Right to buy’ sales continue to exceed expectations with 24 sales so far this
year
and
12
of
those
occurring
recently
in
quarter
3.
The outturn forecast has been increased by £700,000 to reflect the increase in
sales.
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Appendix B

Capital - New Build and Regeneration variations in excess of
£20,000
13.

HCA Grant income - £789,000 slipped to 2015/16
(Leonie Lockwood xtn 4153 Leonie.Lockwood@stroud.gov.uk
The delay in getting into contract on Mankley Road it is unlikely that we will
receive the grant for that scheme until the new financial year. In order to claim
the grant at start on site stage we need to have entered into a build contract,
have given the contractor possession of the site and got all the planning pre
commencement conditions signed off. Whilst we aim to have achieved the first
two steps we will not be able to get all the pre commencement conditions
signed off as one of them is for the drainage.

14.

Small Sites’ Fishers Road, Berkeley - (£149,000) slippage
Hillside, Coaley
- (£169,000) slippage
Southbank, Woodchester - (£213,000) slippage
The Corriett, Cam
- (154,000) slippage
(Leonie Lockwood xtn 4153 Leonie.Lockwood@stroud.gov.uk
The contract has been let for these four sites to WRW construction and so we
have contractually committed to spend £1,927,000 plus associated
professional fees across these four schemes between February and
November 2015. The procurement process has taken a little longer to
conclude than planned and the contractor is currently working through the
planning pre commencement conditions. There will therefore be a small
amount of spend in 2014/15 with the majority of the spend now falling in
2015/16.

14.

Leonard Stanley – (£609,000) slippage
(Leonie Lockwood xtn 4153 Leonie.Lockwood@stroud.gov.uk)
Various clarifications were included within the tender from our preferred
tenderer and we have been working through these issues with the legal
services team and our Employer’s Agent. A drainage strategy has to be
finalised with Severn Trent before we can agree the figure for inclusion within
the contract. Once agreed the contract will be signed and the contractor will
commence his detailed design work to enable a physical start on site in the
summer. The tender is for a 58 week contract once on site and so all units
should be handed over by October next year. This delay in the start on site
effects the profiling of spend between financial years with the majority of the
spend now occurring in 2015/16 and 2016/17

15.

Top of Town - (£37,000) slippage
(Leonie Lockwood xtn 4153 Leonie.Lockwood@stroud.gov.uk
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At Top of Town a contract was let with Rydon Construction in November 2014
for phase 1 with a contract end date of November 2015. The contract is for
£2.5 million. Monthly payments are made to the contractor at the
recommendation of our Employer’s Agent following as assessment of work
done on site. The Council only pays for work actually done. The variation in
forecast budget spend of £37,114 for Top of Town is just a reflection of the
amount of work that has actually been done compared with the figure that was
estimated to be done on site by 31 March 2015. Whilst we have already paid
£470,000 in 2014/15, the balance of £458,000 is a request for payment from
the contractor for February and an estimate of the work that will be done
during March.
16.

Contingency
(£48,000) slippage
(Leonie Lockwood xtn 4153 Leonie.Lockwood@stroud.gov.uk
Due to slippage on schemes, the contingency budget has not been required in
2014/15. This budget will be slipped to 2015/16.

17.

Minchinhampton income (£47,320)
(Leonie Lockwood xtn 4153 Leonie.Lockwood@stroud.gov.uk
As part of the Minchinhampton development agreement the authority receives
a set amount for each of the 31 freehold sales made by the developer. A level
of income was assumed based on anticipated sales. It is now estimated that
more completions will occur by the year end and hence the increase in income
to £71,000 from £23,680.

18.

Shared ownership income Littlecombe (£139,780)
(Leonie Lockwood xtn 4153 Leonie.Lockwood@stroud.gov.uk
The first shared ownership completion has taken place at Littlecombe, with
several more due before the end of March. Sales have progressed well and it
is now estimated that 4 sales will complete by the 31 March equating to
income of £255,000 rather than the 2 sales that we had assumed previously.
Capital - Non New build variations over £20,000

19.

Central heating – (£188,000 underspend)
(Antony Chisnall, xtn 4193 Antony.Chisnall@stroud.gov.uk)
Central Heating under spent to date due to delay in issuing contract (July 2014
instead of April 2014) after query submitted by unsuccessful contractor

20.

Disabled adaptations – (£50,000) underspend
(Nick Lacey, xtn 4163 Nick.Lacey@stroud.gov.uk
Underspend has been caused by a combination of lower prices arising from
the new contract that began in September 2014 plus a lower than budgeted
for number of referrals from Occupational Therapists.
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21.

Estate works – £85,000 overspend
(Nick Lacey, xtn 4163 Nick.Lacey@stroud.gov.uk)
The overspend has caused by an increase in volume and scale of works. We
have experienced a large increase in properties requiring full re-rendering.
They often also require structural and damp proofing improvements to be
made once the render is removed and the issues become apparent. Large
scale works are also being undertaken at the Long ground, Nailsworth, to
prevent deterioration of this asset. Work includes a new roof, PVCi windows
and wall insulation.

22.

Major voids - £50,000 overspend
(Hannah Mawson, xtn 4079 Hannah.Mawson@stroud.gov.uk)
As a demand led budget it is difficult to forecast the outturn position. Recent
increases in demand have led to increased work in this area. There is also
likely to be a transfer of costs from the revenue void that may increase the
overspend here.

23.

Roofing - £70,000 overspend
(Nick Lacey, xtn 4163 Nick.Lacey@stroud.gov.uk)
The overspend arises from a combination of two issues. An increased number
of properties requiring work and an increase in contract over those of the
previous contract.

24.

Asbestos / Radon - £75,000 overspend
(Nick Lacey, xtn 4163 Nick.Lacey@stroud.gov.uk)
The overspend results from an increase in the number of surveys required
before work commencing. Additionally, there has been an increase in the
number of properties requiring asbestos removal during other major works, in
particular the roofing contract.

25.

Renewable heating – (£324,000 underspend)
(Antony Chisnall, xtn 4193 Antony.Chisnall@stroud.gov.uk)
Renewable project under spent due to unsuitable meters (No benefit to Stroud
DC) being removed from contract.

Page 22 of 35
Housing Committee
24 March 2015

Agenda Item 6
Appendix B

STROUD DISTRICT COUNCIL

AGENDA
ITEM NO

HOUSING COMMITTEE
24 MARCH 2015

Report Title
Purpose of Report

Decision

Consultation and
Feedback

Financial
Implications

7

HOUSING SMALL SITES INCLUDING SELF- BUILD
To report progress on the Small Sites and Self-Build
project and seek approval to the options appraisal
process.
The Housing Committee RESOLVES:
To delegate authority to the Head of Asset
Management to dispose of the next tranche of small
sites for new housing on such terms as he/she
considers appropriate and continue the process so
long as it is practicable to do so.
This project was discussed in detail at the New Homes &
Regeneration Steering Group on 19th February and has
its full support. The draft of this report was discussed at
Stroud Council Housing Forum on 11th March 2015.
Comments will be reported at the Committee meeting.
The report sets out a number of different options
regarding the provision of housing on the Council’s small
sites.
The report makes two broad recommendations – to
dispose of certain sites and to bring forward suitable sites
for development.
Disposal of a second tranche of sites, which will generate
a capital receipt. This would then be used to facilitate
development of other sites. The report highlights an upfront cost of around £5,000 per site to prepare for
disposal.
In order to bring forward sites, the overall financial
position of the HRA needs to be taken into account, so
that any development remains affordable within the
constraints of the HRA’s finances.
David Stanley, Accountancy Manager
Tel: 01453 754100
Email: david.stanley@stroud.gov.uk
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Risks

The key risks of not undertaking this programme are :

Legal Implications

1. Fewer new Council homes will be built and there will
be a smaller choice of tenure
2. The Council could be criticised for not making the
best use of its land or maximising the opportunity to
increase housing numbers.
The Council may dispose of HRA land subject to various
statutory restrictions (e.g. HRA land may be sold for an
undervalue if vacant). There may be site specific legal
implications which will need further consideration (e.g.
such may limit the terms of its disposal or subsequent
development).

Report Author

Options

Performance
Management Follow
Up
Background Papers/
Appendices

Karen Trickey, Legal Services Manager
Tel: 01453 754369
Email: karen.trickey@stroud.gov.uk
Andrew Nash, Head of Asset Management (joint)
Tel: 01453 754430
Email: andy.nash@stroud.gov.uk
The Council could either:
a. Progress the targeted release of land for housing as
suggested or
b. Not develop its land and maintain it in its existing state
a. Develop next tranche of housing sites within planned
timescales
b. Agree tranches of suitable sites for development
Appendix A – Schedule of first and second tranches and
plans of second tranche of small sites.

1.

BACKGROUND

1.1.

Housing Committee agreed on 20 June 2013 to dispose of small Housing
Revenue Account garage sites. This would raise sale proceeds which would
be reapplied to affordable housing. To make progress it is recommended that
the council has a confirmed approach to all council small surplus plots of land
and small sites with development potential.

1.2.

The New Homes and Regeneration Project Team (NHRPT) has reviewed how
relevant self build schemes are to the Council. The government is reviewing
its October 2014 consultation on self build and 11 local authorities are trialling
self-build programmes which aim to give individuals access to buy building
plots at market value. The Council has an opportunity to help meet demand
from self-builders by bringing forward plots and offering them on the market,
with minimal complication for bidders.
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1.3.

The (NHRPT) advises the New Homes and Regeneration Steering Group so it
can implement the council’s New Build Programme. The NHRPT has a new
focus and is evaluating the small sites programme. The group consists of
multi-disciplinary officers and looks at ways of increasing the number of new
homes, the economic viability of sites and reviews housing needs and overall
deliverability. It considers options by reviewing the council’s property records
to identify sites which are then brought forward for detailed feasibility
examination.

2.

DISCUSSION

2.1

The Project Team is compiling a single list of all potential sites. For clarity, the
small sites list includes garage and other small sites of council owned land.
Some of the sites are already in a build programme e.g. Wharfdale Way,
Stonehouse, The Corriett, Cam and Chapel Street, Cam.

2.2

The project’s aim is to provide land for new homes, increase housing numbers
and make the best use of the Council’s assets. Sites will be assessed by the
Project Team and be built by one of the following routes:





HRA – the Council will develop its own sites and control the design and
planning to provide new social housing schemes.
Registered Providers – alternative social housing developers who will be
offered sites through a procurement process and then develop new
affordable homes.
Self Build/Open Market – individual sites or plots will be sold on the open
market and sale proceeds re-invested in affordable housing. This gives the
opportunity to individuals and builders who want to build a new home.
Community Land Trust – an additional way to provide housing to local
groups to build social housing. The Council is leading a scheme to transfer
land at Lawnside, to the Nailsworth Community Land Trust.

2.3

Sale receipts from HRA land will be recycled to provide more affordable
housing. The project will attract a range of different occupiers, builders and
buyers. The local plan calls for the council to identify sites for local housing
needs and the project will contribute to this, albeit in a relatively minor way.
Over the next 5 years the project could bring forward some 10 new homes per
year.

2.4

Different types of site will be matched to the most appropriate developer,
making the best use of the different development opportunity. For this project,
small sites are seen as being suitable for a minimum of about 4 homes. Sites
will be surplus to other Council needs and will need to show overall viability.

2.5

All site buyers or builders, regardless of status will where possible, commit to
use local consultants, labour and suppliers in the building of new homes, so
improving business turnover in the district.
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3.

GOING FORWARD

3.1.

Several sites have potential to be successfully built with new homes and are
achievable and viable. These sites are likely to be suitable for HRA/RP
development because of their location, local housing need profiles, land value
and site sizes. Studies are underway by the project team to establish the next
block of suitable sites. All council land is included and contributes to the
options. Housing Committee will be updated on potential sites at their June
2015 meeting.

3.2.

Under the delegations scheme, the Head of Asset Management will consult
with the Strategic Head of Tenant Services, ward members and committee
chair/vice-chair on any disposals in this programme.

3.3.

Finance will be needed for various works to enable a disposal. For example;
securing planning permission, site investigations, building design, site
clearance, fencing, or other consultancy work to secure viability and improve
land value for each site. For sites that the HRA will develop the New Homes
programme budget should be available. All other sites will need forward
funding of approximately £5,000 per site. This would be offset by the proceeds
of sale whether that is to an RP, private buyer or builder.

4.

RECOMMENDATION

4.1

That the Head of Asset Management identifies and creates a delivery timeline
and disposes of the second tranche of small sites (shown at Appendix A) for
new housing on terms to be agreed. These should be available for
development by April 2017.

4.2

The New Homes and Regeneration Project Team continues to identify and
bring forward further suitable sites and report progress to the New Homes and
Regeneration Steering Group with timescales and outcomes.
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Appendix A

Schedule of Sites

Address

Number of
homes

Schemes under or proceeding to construction
Land at Fishers Road, Berkeley
The Corriett, Cam
Hillside, Far Green, Coaley
Southbank, Woodchester
Land at Chapel Street, Cam
Wharfdale Way, Stonehouse

4
6
4
5
14
9

Land at Lawnside, Nailsworth (CLT)

8

Future Schemes (Second Tranche)
Land at Fountain Crescent, Wotton-Under-Edge
11/11A May Lane, Dursley
Former ambulance station site, Marment Road, Cam
Land at Summersfield Road, Minchinhampton
Garage site at Ash Grove, Upton St Leonards
Garage site at the Close, Whitminster
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Appendix A - Plans of second tranche of small sites
Scale 1:1,250

Former ambulance station site, Marment Road, Cam
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Land at Summersfield Road, Minchinhampton

Appendix A - Plans of second tranche of small sites
Scale 1:1,250

Garage site at Ash Grove, Upton St Leonards
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Garage site at The Close, Whitminster

Appendix A - Plans of second tranche of small sites
Scale 1:1,250

Site to be acquired,
see separate report

Land at Fountain Crescent, Wotton-Under-Edge

11/11A May Lane, Dursley
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STROUD DISTRICT COUNCIL

AGENDA
ITEM NO

HOUSING COMMITTEE
24 MARCH 2015

Report Title
Purpose of Report

Decision(s)

8

UPDATE ON THE SOCIAL SECTOR SIZE CRTERIA
To present to committee an update on the implications
of the above on Council tenants, together with
information on the steps taken by the council to support
tenants.
HOUSING COMMITTEE RESOLVES:
1. Note the report.
2. Be kept informed of new developments, relating to
this issue.
N/A

Consultation and
Feedback
Financial Implications It is important that the Council minimises rent loss to
& Risk Assessment
the HRA, and that steps are taken to protect income

Legal Implications

Ian Garrett, Business Accountant (HRA)
Tel 01453 754121
Email: ian.garrett@stroud.gov.uk
The Welfare Reform Act 2012 sets out a number of
changes to the welfare benefit system, which include
the social sector size criteria. The council is required to
apply this, in line any further guidance from the DWP.

Karen Trickey, Legal Services Manager
Tel: 01453 754369
Email: karen.trickey@stroud.gov.uk
Report Author
Tim Power, Head of Housing Management
Tell: 01453 754 155
Email: tim.power@stroud.gov.uk
Committee Chair
Councillor Mattie Ross
Tel: 01453 826587
Email: cllr.mattie.ross@stroud.gov.uk
Options
N/A
Performance
Quarterly performance is reported to members, in a
Management
Follow report which addresses evictions. This could highlight
Up
any, should they be related to this issue.
Background Papers/
1. Review of the case for a no evictions policy,
Appendices
considered by the task and finish group of the
housing committee, reporting in September 2013.
2. Report to Community Services Committee on the
DHP application process 17 March 2015.
Page 31 of 35
Housing Committee
24 March 2015

Agenda Item 8

1.

Introduction

1.1.

The Social Sector Size Criteria is commonly referred to as the “spare room
subsidy” or “the bedroom tax”

1.2.

Introduced on 01/04/2013 to social housing sector, it broadly mirrors the size
criteria, which has been in place for many years for private sector tenants.
The rules apply to working age claimants only, and define how many
bedrooms a claimant is entitled to. If the claimant has more bedrooms than
they are entitled under the rules, their maximum eligible benefit is reduced.

1.3.

The restrictions are:
1 bedroom more than the size criteria:
2 or more bedrooms more than the size criteria:

14% reduction
25% reduction

The size criteria:






One bedroom is allowed for each lone parent or couple (married or
unmarried).
One bedroom is allowed for each other person aged 16 or more.
Two children of the same sex aged under 16 are expected to share a
bedroom.
Two children aged under 10 are expected to share a room regardless of
sex.
Any other child, a bedroom.

2.

Exemptions and Protections

2.1.

Additional bedrooms:

2.2.

One or more additional bedrooms (please note that there are qualifying rules)
can be allowed for:




2.3.

A foster parent (with or without a placed child)
An overnight carer (they must be non-resident and there must be a room
for them)
A disabled child who needs their own bedroom

Protections:




University students: there must be an intention to return within a 52 week
period, e.g. summer holidays
Armed forces: there must be an intention to return and live in the
household when an absence on operations ends
Bereavement: where any of the occupiers of the household dies, there will
be a 12 month protection for the room entitlement.
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3.

The position in Stroud

3.1.

As at 1 January 2015 there were 389 cases throughout the whole social
sector, including housing associations, with 254 within the Council’s stock.

3.2.

At the time of its introduction, 2013, we contacted by visit, letter and phone, all
tenants affected by it. The housing benefit service also did the same.

3.3.

From the above, discussions took place with each tenant on the impact this
would have on them, their options, and the updating of their tenancy records,
which resulted in additional family members being identified within a tenancy
(child, etc.), which mean that some, no longer could be regarded as having a
spare room and thus were no longer being affected.

3.4.

Initially, in 2013, 397 Council tenants were affected, but with the involvement
and support of staff. This was reduced to 254 (less than 5% of our
tenancies), a reduction of 142 or 36% of the total affected. This was achieved
by reviewing cases (e.g. updating correct family size), the downsizing, of
tenants to smaller accommodation, etc. These 142 can be broken down as
follows:
Reason for change
Moved off of benefits
Moved onto pension entitlement
Successfully appealed their inclusion
Downsized
Moved out of social renting

Numbers affected
74
5
0
60
3

3.5.

In addition to the above, the following actions have been taken to raise
awareness and to provide advice and support to tenants.

3.6.

Both the housing and benefit teams have undertaken considerable work to
engage with claimants, which included advice, support, raising awareness of
welfare reform & the availability DHP’s, etc.

3.7.

We have run a publicity campaign in advance of the changes, in 2012, to
inform tenants, which included the distribution of an advice booklet and CD.

3.8.

Held many individual conversations with tenants on their circumstances,
options and eligibility.

3.9.

Have provided support to downsize, which included the payment of £500 to
anyone downsizing, to fund removal costs, cover arrears, etc., so that they
could start afresh in their new home.

3.10. We have run road shows to promote advice and options, these have proved
very successful, with good levels of attendance.
3.11. We have recognised the importance of partners, including advice agencies
(e.g. CAB, CAP, etc.), charities, and referral organisations (e.g. GP’s, etc.)
and have increased our levels of such partnership working, which has;
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amongst other routes, included the financial inclusion strategy, through which
we are now a member of the multi agency Stroud Money Forum.
3.12. We are now focussing on helping tenants to be ready for universal credit
3.13. Our efforts to provide support to those affected have been recognised
externally, by amongst others, the LGA and Housing Quality Network.
Definition of a bedroom
3.14. A recent court of appeal hearing, has set out guidance on what constitutes a
bedroom for the purposes of the implementation of this benefit change.
3.15. The appeal related to floor square size and definition of a bedroom, and
referred to that contained in the Housing Act 1985 (50 sq ft half a room, 70 sq
ft full room). It has determined that, a simple floor size definition should not
apply on its own, rather factors such as natural lighting, ventilation etc., should
also be included. In any event it was determined, the room must be able to
accommodate a single bed. This ruling indicates that a room could be below
50 sq ft, and be acceptably determined as a bedroom.
3.16. In Stroud, for many years now, we have defined a bedroom as one in which a
‘single bed can be put along the shortest wall, with space to fully open the
door and with natural light and ventilation’, which more than meets the court
ruling.
3.17. It is worth noting that despite 13 appeals being brought against a decision on
benefit entitlement relating to this issue (8 based on room size and 5 based
on the purpose for which the room was used), that none have been
successful, and the courts have upheld SDC’s decision in every case.
4.

The financial position within Stroud

4.1.

There are some £45,000, of arrears, relating to spare room subsidy as at
19/1/15, we calculate that if preventative measures had not been taken, this
could have been as much as £225,000.

4.2.

The housing and benefit services of SDC have worked closely together to
support tenants. This has involved providing support for tenants to claim
discretionary housing payments, which are from a cash-limited scheme
funded by central Government and are a “top-up” payment to help with
housing costs such as rent for both Council and Private Tenants. It can only
be awarded when Housing Benefit is in payment.

4.3.

The amount of DHP is limited to the maximum eligible amount of rent, and
awards are usually short-term. There are some exceptional circumstances
where longer periods are awarded. The DWP has issued guidance around
DHP awards and authorities have been awarded enhanced funding since
April 2013. Any unspent funding is returned to the DWP at the end of the
financial year and we are subject to normally auditing rules which monitor our
spending.
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4.4.

SDC, along with most other councils, carries out an income/expenditure test.
We also look at a range of other circumstances in order to help us make a
decision. We have a duty to act fairly, reasonably and consistently when
considering DHP claims and we deal with each case on its own merits.

4.5.

In concluding this report, it is important to stress that we have evicted no
tenants for in respect of arrears relating to this issue and have none in the
pipeline for eviction.

4.6.

We currently have 807 families seeking 2 bed homes and 287 seeking 3 bed.

5.

Further issues

5.1.

We have reviewed the actions of other landlords in assisting their tenants,
these include:

5.2.

Knowlsey HA, reclassified accommodation from 3 bed to 2 bed in some
cases. The DWP have made clear that were this to be done, all properties of
the same design throughout a landlords entire stock must also be reclassified,
together with a reduction in rent to that of a 2 bed charge. This will also have
an impact on future lettings in terms of stock availability.

5.3.

Brighton Council introduced a no evictions policy, for arrears related to the
‘spare room subsidy’ or ‘bedroom tax’, which we have had difficulty finding
very much about, but we do understand that it has led to an increase in total
arrears and non payment.

5.4.

Bristol City Council operated policy of non eviction, which at last report, has
led to an increase in arrears of £725,000.

5.5.

Considering the above, and the experiential learning within the housing
sector, the general approach by landlords, and considered good practice, is to
provide as much support as possible, this includes advice, support, DHP, help
to downsize (all of which we do), and to prevent eviction through these
positive means (which we have). Eviction within Stroud, has always been a
last resort, which is why we have one of the lowest eviction rates, an issue we
are rightly proud of.
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