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7.00 pm – 8.40 pm 

 
Council Chamber, Ebley Mill, Stroud 

 
Minutes 

3 

 
Membership 
Councillor Molly Cato * P Councillor Nigel Studdert-Kennedy** P 
Councillor Chris Brine P Councillor Keith Pearson A 
Councillor Paul Carter P Councillor Roger Sanders P 
Councillor Paul Denney P Councillor Rhiannon Wigzell P 
Councillor Alan O’Connor 
 
* Chair            ** Vice-Chair                        
 
Other Councillors Present 

A  
 
P = Present             A = Absent 

 
 
 
 

Councillor Mark Rees 
 
Officers in attendance 
Head of Finance 
Canal Project Manager 
Principal Accountant 
 

Principal Policy Officer 
Locum Solicitor 
Democratic Services and Election Officer 

Others in attendance 
Darren Gilbert, Director, KPMG (the Council’s external auditors) 
 
AC.027 APOLOGIES 
 
An apology for absence was received from Councillor Keith Pearson. 
 
AC.028 DECLARATIONS OF INTEREST 
 
There were none. 
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AC.029 MINUTES 
 
RESOLVED That the Minutes of the meeting of the Audit and Standards 

Committee held on 26 September 2013, are approved as a 
correct record and signed by the Chair.   
 
Confirmation was given that the Risk Management report 
would be presented at the next meeting of Committee and in 
future the Business Plan would be called the Work 
Programme. 
 

AC.030 PUBLIC QUESTION TIME 
 
There were none. 
 
The Chair confirmed that Agenda Item 9 would be taken as the first item of business. 
 
AC.031 REVIEW OF STROUD DISTRICT COUNCIL’S CODE OF 

CONDUCT FOR COUNCILLORS 
 
The Locum Solicitor outlined the background in the review of the effectiveness and 
acceptability of the Council’s current Code of Conduct for Councillors.  The objective 
of the new code was to make it simpler but restrictive for Members, Town and Parish 
Councils, Officers and the public to understand what should be declared.  Members 
would commit an offence if they failed to disclose a pecuniary interest. 
 
Members underlined their absolute commitment to the upholding of the concept of a 
disclosable pecuniary interest (DPI) and considered this to be the most important 
aspect of the standards regime.  Concerns were expressed that the very strict 
interpretation of the definition of a personal interest might be impeding Members’ 
ability to represent their constituents and result in undermining the quality of debate 
and decision-making.  
 
There were a number of problems raised about the way a personal interest was 
currently defined under the existing standards regime.  Members who represented 
the Council on external bodies had difficulty bring any issues from that body back to 
Council debates.  Also Councillors who are members of organisations eg the 
Citizens Advice Bureau or the Gloucestershire Wildlife Trust could not bring their 
specific expertise to discussions unless they resigned from these bodies. 
 
RESOLVED  (a) To review the Policy in respect of the definition and 

interpretation of a personal interest. 
  (b) To establish a Working Group comprising of the Chair, 

Vice-Chair of Committee, Councillors Rhiannon Wigzell 
and Chris Brine to consider personal interests and 
report back to the Committee.  

  (c) The report of the Working Group is presented to 
Committee on 24 March 2014. 
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AC.032 ANNUAL AUDIT LETTER 2012/13 
 
Darren Gilbert, Director of KPMG outlined the contents of the Annual Audit Letter 
2012/13 which provided a summary of the results of their audit for 2012/13. 
 
RESOLVED To note the report. 

 
AC.033 STROUD VALLEYS CANAL COMPANY AND BRIMSCOMBE 

PORT 
 
The Canal Project Manager, at the request of the Chair, presented the above report 
which provided Members with detailed information and clarified specific points raised 
by Committee. 
 
RESOLVED To accept the report. 
 
AC.034 REVIEW OF EXCELSIS PERFORMANCE MANAGEMENT 

SYSTEM 
 
The Principal Policy Officer provided Members with an update following on from the 
work of the Task and Finish Group in February 2013.  Their report had been fed 
back to Corporate Team which had resulted in the Excelsis system being made more 
user friendly with reporting and editing simplified.  In future 1-2-1’s with all staff would 
be documented onto the system so that progress against personal objectives could 
be monitored.   
 
The Head of Finance confirmed that a lot of time had been spent on developing a 
Risk Strategy which was fully integrated with Excelsis.  If there was a high risk then it 
would be more frequently monitored; lower risk categories would be monitored every 
6 months or annually. 
 
Members discussed the possibility of setting up a group to consider performance 
scrutiny.  The four core committees had two champions who would be meeting with 
Senior Management within the remit of their individual committees to monitor 
performance, and that any risks/issues would be identified and reported back to their 
respective Committees on an exception basis.  The Head of Finance clarified that 
the Internal Audit Team carried out a regular review of performance management 
agreements and that it was the responsibility of the Audit and Standards Committee 
to consider these findings to ensure that adequate governance arrangements were 
in place, but scrutiny of service performance was not within the remit of this 
Committee. 
 
During discussion Members requested that the working group reviewing the 
Council’s Constitution look at the work undertaken by the performance champions to 
ensure that there had been adequate scrutiny. 
 
RESOLVED To accept the report and requested that the Working Group 

reviewing the Council’s Constitution look at the work 
undertaken by the performance champions to ensure that 
there had been adequate scrutiny. 
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AC.035 HALF YEAR TREASURY MANAGEMENT ACTIVITY REPORT 

2013/14 
 
The Principal Accountant provided an overview of the investment activity and 
performance for the first half of the financial year. 
 
RESOLVED To approve the Treasury Management Activity Report 

2013/14. 
 
AC.036 AUDIT AND STANDARDS COMMITTEE WORK PROGRAMME 

2013/14 
 
RESOLVED To note the Audit and Standards Committee Work 

Programme with one amendment; the Risk Management 
report would be presented to the next meeting. 

 
AC.037 MEMBERS’ QUESTIONS 
 
There were none. 
 
The meeting closed at 8.40 pm. 
 
 
 
 
 
 
 
 
 
 

Chair 


