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STRATEGY AND RESOURCES COMMITTEE 
 

8 January 2015 
 

7.00 pm – 10.42 pm 
Council Chamber, Ebley Mill, Stroud 

 

Minutes 

3 
 

Membership: 
Councillor Geoff Wheeler (Chair) A Councillor Keith Pearson P 
Councillor Steve Lydon (Vice-Chair) P Councillor Simon Pickering P 
Councillor Chris Brine P Councillor Mattie Ross P 
Councillor Nigel Cooper P Councillor Tom Williams P 
Councillor Paul Hemming P Councillor Martin Whiteside P 
Councillor Nick Hurst P Councillor Rhiannon Wigzell P 
    
P = Present A = Absent 
 
Other Members Present: 
Councillor Nigel Studdert-Kennedy 
 
Officers Present: 
Chief Executive Head of Asset Management (Joint) 
Strategic Head (Finance & Business Recovery Manager 
Services) 
Accountancy Manager 

Interim Multi-Service Contract Review 
Manager 

Principal Accountant Head of Housing Management 

Public Space Manager Democratic Services Officer 
 

SRC.043 APOLOGIES 
  
An apology for absence was received from Councillor Geoff Wheeler. 
 
SRC.044 DECLARATIONS OF INTEREST 
  
There were none. 
 
SRC.045 MINUTES 
 
RESOLVED To approve as a correct record the Minutes of the meeting held 

on 30 October 2014. 
 
SRC.046 PUBLIC QUESTION TIME 
 
No questions were received. 
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SRC.047 WORK PROGRAMME 
  
Special Strategy and Resources Committee – 15 January 2015 
 
RESOLVED   To agree the work programme. 
 
SRC.048   MEMBER DEVELOPMENT  
 
Councillor Stephen Moore presented a report on Member Development.  He explained 
how the Task and Finish Group were beginning to look at different ways Member 
Development could take place.  It was important to note that any development 
programme should be member led and member owned.   
 
Members recognised that this was an important topic and discussed different issues on 
effectiveness of courses.  It was also discussed that when organising events there should 
be a sufficient lead in time – not at short notice. 
 
RESOLVED To approve  

(a) The principles for a Member Development Programme as 
set out in paragraph 2.2 of the report; and  

(b) the programme of work for the next 12  months as set 
out in paragraph 4.1.  

 
SRC.049 PRESENTATION ON BUDGET CONSULTATION WITH 

RESIDENTS AND BUSINESSES 
 
Nigel Beacom, Managing Director of Future Focus Research gave a presentation and 
explained the findings from the survey conducted from 500 telephone interviews. 
 
Members considered the presentation and commended the report.  The information 
presented to Committee is important when budget setting is taking place. 
 
SRC.050 COUNTER FRAUD  
 
Strategic Head (Finance and Business Services) presented the report and explained that 
the Department of Work and Pensions are creating a national fraud investigation team to 
investigate Housing Benefit fraud.   
 
Currently, housing benefit fraud is the only type of fraud investigated, there is scope for a 
more active role to be taken on other areas of fraud. 
 
Members wanted clarification on why, in the report, it had been advised to amend the 
constitution.  Subject to this clarification it was: 
 
RESOLVED To approve the creation of a Counter Fraud Officer role for a 

two year period to undertake corporate fraud work.   
  
SRC.051 IN-HOUSE ENFORCEMENT AGENTS  
  
The Recovery Manager presented the report.  Debts are currently recovered by a sole 
supplier.  Consideration was given to bringing the team in-house.  Concern was 
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expressed that there might be scope for bad press.  The officer explained that the team 
would have all the skills needed to recover the debts successfully. 
 
RESOLVED That the Council implements an in-house service for 

Enforcement Agents. 
 
SRC.052 MULTI-SERVICE CONTRACT – DEPOT ACQUISITION  
  
Head of Asset Management presented the report.  Discussion took place on the options 
for the acquisition of a depot.  Concern was expressed by the Members regarding the 
implications of leasing or building the depot. 
 
Members felt they could not make a decision based on the information before them at the 
present time and would want to discuss this at Council.  The following resolution was 
proposed and seconded: 
 
RESOLVED (a)  On the information available, the Committee would prefer 

the Council to purchase land for a depot.  
(b)  Officers continue to finalise negotiations to enable a 

recommendation on which option to pursue to be made 
to Council for resolution on 29 January 2015.  

 
SRC.053 RECOMMENDATION FROM HOUSING COMMITTEE – 16 

DECEMBER 2014 - HRA BUDGET MONITORING REPORT 
2014/15 Q2  

 
The Principal Accountant presented the report.  After discussion it was: 
 
RESOLVED (a) To note the outturn forecast for the Housing Revenue 

Account and the Capital Programme for 2014/15; 
 (b) To approve the virements and transfers to earmarked 

reserves as set out in Table 4; 
 (c) To recommend to Council to approve the creation of a 

New Homes and Regeneration contingency budget as 
detailed in paragraph 28, page 19 of the Committee report. 

 
SRC.054 GENERAL FUND BUDGET MONITORING REPORT 2014/15 Q2 
  
The Accountancy Manager presented his report and explained the various tables within 
the report,  
 
Subject to noting that members are not happy with the sundry debt of £92,800 being 
written off, it was: 
 
RESOLVED (a) To note the outturn forecast for the General Fund 

Revenue budget and the Capital programme for 2014/15; 
(b) to approve the sundry debt write-off of £92,800 as set out 

in paragraph 10 (page 6). 
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SRC.055  HRA REVISED ESTIMATES 2014/15 AND ORIGINAL 
ESTIMATES 2015/16 

  
The Principal Accountant presented the report.   
 
Members discussed the rent increase and asked what the money from the increase 
would be spent on.  An explanation was given by the officers.   
 
The Head of Housing Management explained that houses had to be improved to a 
national ‘decent homes’ standard, although the Council is introducing a higher ‘Stroud 
standard’ by 2017. 
 
RECOMMENDED 
TO COUNCIL 

(a)  The revised HRA budget for 2014/15 and original HRA 
revenue and capital budgets for 2015/16 are approved. 

 (b) That from 1 April 2015 the following increases to existing 
rent and service charges as detailed in Appendix A to the 
report are applied.  

 (i) Dwelling rents increase by 3%, being CPI of 1.2% + 
1.8% for growth. (For an explanation of rents please 
see Appendix F of the report). 

(ii) Garage rents  increase by CPI, i.e. 1.2% (see details 
in Appendix A of the report). 

(iii) Other landlord service charges increase by CPI i.e. 
1.2% (see details in Appendix A of the report). 

(iv) Landlord service charges at Sheltered Housing 
Schemes are increased by CPI i.e. 1.2% (see details 
in Appendix A of the report). 

 (c)  That the Capital Programme for 2015/16 be approved. 
 
At this point during the meeting it was agreed to extend the meeting after 10.00 pm. 
 
SRC.056 GENERAL FUND REVISED ESTIMATES 2014/15 AND ORIGINAL 

ESTIMATES 2015/16  
 
The Accountancy Manager presented his report.  Members discussed paragraph 24 of 
the report, it was explained that when the budget was set, finance assumed a 1% pay 
award for 2014/15 and a further 1% in 2015/16. When notification was received on 14 
November 2014 there was a 15 month settlement effective from 1st Jan 2015 increasing 
pay by 2.20%. 
 
RESOLVED To note 

(a) The estimates set out in Table 5 of the report be 
approved; 

RECOMMENDED 
TO COUNCIL 

(b) The estimates set out in Appendix B of the report be 
approved. 

 
SRC.057 CAPITAL PROGRAMME AND PROPOSED SCHEMES 
  
The Accountancy Manager presented the report.  This report sets out capital programme,  
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An update was given by Councillor S. Pickering regarding Ebley Mill Hydro – ongoing 
negotiations were taking place with Environment Agency.  Tender documents had been 
issued. 
 
RECOMMENDED 
TO COUNCIL 

(a) That the revised current year’s programme in Appendix 
A of the report is approved. 

 (b) That the programme is funded by the capital resources 
shown in Appendix B of the report. 

 
SRC.058 THE GENERAL FUND REVENUE BUDGET 2014/15 AND 

MEDIUM TERM FINANCIAL PLAN 2014/15-2018/19  
  
The Chair thanked the Strategic Head (Finance & Business Services) for her work in 
relation to the Gloucestershire business rate pool.  
 
The Strategic Head (Finance & Business Services) presented the report and explained 
that the local government finance settlement had been released on 18 December 2014. 
 
Members discussed the budget proposals put forward by the Administration. The 
proposal for a scheme at Wallbridge, Stroud was included in the knowledge that a further 
report would be made to the committee. 
 
RECOMMENDED 
TO COUNCIL 

(Subject to the Government’s final settlement 
announcements): 

 (a) To approve the budget proposals as set out in Appendix 
A of the report including a proposed council tax Band D 
rate of £186.93 (0% increase) for the services provided by 
Stroud District Council. 

 (b) To approve the changes to the reserves as set out in 
paragraphs 38 to 41 of the report and Appendix C. 

 (c) To approve that Stroud’s share of any surplus from the 
Gloucestershire Business Rates Pool is set aside in the 
Jobs and Growth reserve to further support the Council’s 
Jobs and Growth agenda. 

 (d) To approve the Medium Term Financial Plan as set out in 
Appendix B of the report subject to any decisions made 
at (a) and (b) above. 

 
SRC.059 PERFORMANCE MONITORING  
   
Councillors Pearson and Wigzell would report to the next following their quarterly review 
on 12th January. 
 
SRC.060   MEMBERS’ QUESTIONS 
  
None received. 
 
Meeting closed at 10.42 pm. 
 
 
 

Chair 


