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1. To create a sense of place through renovating, building and enhancing our
cultural and heritage physical assets
Enhancing and celebrating our cultural and heritage assets,
through cutting edge innovative design and engineering and artsbased creative community interpretation to build community
ownership and enhance our spirit and sense of place
2. To build prosperous and connected communities
Connecting towns, railways and waterways, restoring our built
heritage and implementing a sustainable canal management plan,
which creates more local opportunities, engages visitors, develops
tourism sustainably and builds prosperous and connected places
for economic growth and regeneration.

3. To broaden opportunities to a wider audience and build resilient and cohesive
communities
Broadening opportunities and inclusivity, reaching new audiences
and ensuring that those people and communities most at risk of
exclusion are supported to have as many opportunities as possible
to participate in our project.
4. To create and strengthen pathways for heritage learning
Improving access to heritage education & learning, enhancing
people’s skills and building new pathways for sustainable formal
and informal heritage education.
5. To conserve, protect and enhance wildlife
Ensuring that the project causes as little disturbance to existing
wildlife and habitats as possible and creates new habitats that
mitigate the impacts of the restoration, result in an overall net
gain for biodiversity and create opportunities for local participation
in conservation and nature resource management.
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Project summary
Cotswold Canals Connected is an ambitious,
nationally
significant,
canal,
archives
and
biodiversity project. Restoring vital sections of
derelict
canal
will
reconnect
Stroudwater
Navigation with the UK’s waterways, creating one
of the largest biodiversity corridors.
The project will re-connect local communities in
the Stroud Valleys, Stonehouse, Gloucester and
Severn Vale with one of England’s important
industrial mill areas. It will create important social,
economic and cultural regeneration for all
communities.
Restoration of 6km of historic canal paves the way
for the only East-West inland national waterways
connection in Southern England.
Following previous NLHF investment, will catalyse
regional economic regeneration, improve well-being
for thousands, engage new audiences, provide
creative learning, supporting vital recovery from
COVID-19 impacts.
This partnership has overwhelming support, over a
hundred collaborative partners and an ambitious,
creative Activity Plan, CCC is a heritage project
primed to improve lives, change attitudes and
regenerate communities.
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Restoration & Engineering
CCC will reopen 6 km of the Stroudwater Navigation,
including restoration of derelict sections and the
reconstruction of a 'Missing Mile' of former canal
which was destroyed in the 1960s. This will result in
16km of restored canal and the reconnection of our
canal to the rest of the UK’s canal network.
Phase 1B canal restoration comprises major civil
engineering works to:
•

•
•
•
•
•
•

pass under and through the A38 roundabout
(this is currently being constructed due to
advanced £4 million funding by Highways
England, due for completion Nov. 2020)
under the M5 in a separate channel within an
existing river culvert
raising/rebuilding a public road bridge
reconstruction of the navigation under an
existing main line railway bridge
digging a new 1.5km section of canal to
replace that destroyed when the M5 was built
restoring 6 heritage locks, installing 3 new lift
bridges
extensive dredging of silted-up canal
sections & building a new linear multi-use
towpath and interpretation
facilities adjacent to the
canal.
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Archives
The Company of Proprietor’s unique archive of some
100,000 documents dating back to 1730 predates
‘canal mania’ and as such, forms a unique record
charting the Industrial Revolution.
Volunteers will preserve and digitise these precious
archives, believed to be the oldest, continuously
existing Canal Company record in the World.

Wildlife conservation and biodiversity
The completion of Phases 1A+B will create an
important new wildlife corridor, with innovative bank
profiles specifically designed and engineered to
maximise biodiversity within the canal cutting.
Additional land alongside the canal will be
developed with neighbouring landowners and
Gloucestershire Wildlife Trust to provide major new
wildlife areas. A total of 21 hectares of new
biodiversity will be created.
This project is likely to be the first infrastructure
project in the UK to gain the national ‘Building with
Nature’ accreditation and will contribute to Stroud
District Council’s policy of becoming carbon neutral
by 2030. Eel passes and new ponds, scrapes &
channels will be incorporated within the designs.
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Activities for people and communities
As part of the implementation of our Activity Plan
CCC will be delivering 7 community-centred plans
covering: Interpretation, Formal and Informal Heritage
Learning, Volunteering, Participation & Inclusion,
Community
Enterprise
and
Local
Economic
Development, People and Nature and Communication
and Marketing.
Our volunteering, education and inclusion activities
will
provide
direct
learning
outcomes
for
approximately 2-3,000 people a year which means
that over 8,000 children, young people and underrepresented adults will benefit from some form of
additional skills, informal learning or accredited
training. Our Activity Plan includes a creative
portfolio of activities which will complement the
restoration work, reconnecting urban development
with artistic and cultural values and injecting
creativity and distinction into the fabric of our
project. Our Interpretation Plan includes arts,
soundscape,
performance
art,
storytelling,
curatorship, textiles and a wide range of creative
media and industries.
We will also showcase a new archive citizen history
project
and
bring
original,
state-of-the-art,
engineering design and technology, which, delivered
alongside our Conservation Plan, offers the chance
to achieve nationally recognised, ‘Building with
Nature’ accreditation.
By investing in people, strategic relationships and
partnerships and by placing strong emphasis on
inclusive models of community engagement and
participation, CCC will also play a wider strategic
role
in
community
regeneration,
heritage
preservation, nature conservation and sustainable
tourism.
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Economic regeneration
It is calculated that the current canal restoration has generated c.£139m of investment
in the area; a further £74m is forecast to be delivered once Phase 1B is completed
when towns are reconnected to the national inland waterways network. This will create
further short- and longer-term sustainable employment opportunities.

COVID 19 Recovery
CCC is the 2nd Phase of a heritage canal restoration which will provide important
economic, health and well-being benefits to people and communities, particularly to
the communities in Stroud District and targeted under-represented audiences and
communities in neighbouring Gloucester.
Our Project will fully support and contribute towards achieving the current National
priority for social and economic recovery from the negative impacts of COVID-19.
Our Project has 2 major changes since the Development Stage application:
●
●

Commencement of canal reconstruction due to the £4 million grant from
Highways England for the A38 roundabout works, accepted by NLHF.
The unprecedented COVID 19 pandemic has impacted on all areas of individual,
community and organisational life, requiring a flexible response to prevent or
minimise delays to the CCC programme.

The current project programme anticipates completion in 2024, with the uncertainties
surrounding the impact of COVID 19 on future working practices we may incur delays.
To mitigate this, we have included an additional 12-month contingency for project
completion.

A strong cohesive partnership
Our Partnership has matured and professionalized since the successful delivering of
Phase 1A and the lessons learnt from the Development Stage. One of our aims is
to build resilient and cohesive partnerships, networks and communities. To achieve
this, we have made a clear decision to invest in people, relationships and local
organisations. Our team has been further strengthened for Phase 1B and the lead
Partners are Stroud District Council (SDC) (Accountable Body) and Cotswold Canals
Trust (CCT).
Other strategic funding and participating partners include the Canal & River Trust,
Gloucestershire County Council (GCC) and Stroud Valleys Canal Company (SVCC).
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Many other organisations, including Environmental Groups and local Councils have
signed up to support this project. The Partnership management team is now ready
to successfully complete this project with a NLHF grant and major volunteer and
wider community support.
Creative Sustainability, a local Community Interest Company, which represents a
strong voice for the people and communities throughout the canal corridor, across
the District and into Gloucester has now joined the project as one of the supporting
delivery partners.

An Exemplar Project
Phase 1B has attracted Governmental, national, regional and local media attention
and increasing interest from other canal trusts and general Charities as representing
an exemplar project. NLHF has been promoted throughout.
Phase 1B is part of the vision to continue the community-led restoration of the
canal, eventually re-joining the Rivers Severn and Thames. This will create a huge
new UK biodiversity and wellbeing corridor, both within and along the water channel
plus adjacent land.
As such, this project will drive restoration of the Eastern section of canal, which is
being actively considered as a nationally important future option to transfer water
from the River Severn catchment to the Thames. This would alleviate London’s
forecast water shortage and potentially avoid the need for Thames Water’s proposed
massive new reservoir near Abingdon.
•
•
•
•

3 National Awards and 5 commendations
The only project supported by Canal and River Trust outside its own
project
Privileged to have received 4 Royal visits
Will be the first UK project to receive Building with Nature Accreditation

Thank you for coming to visit, please do get in touch for more information.
Office 01453 752568
DDI 01453 708403
The Cotswold Canals Trust
01453 752568
Bell House, Wallbridge Lock, Stroud GL5 3JS
cotswoldcanals.com
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