This presentation gives information to support answering the consultation
questionnaire.
The questionnaire is mainly multiple choice questions during the presentation we will
indicate when you are being given information that specifically relates to those
questions.
You may want to pause now to get a pen and paper to jot down your thoughts.

1

We welcome your thoughts on our 2030 Strategy.
As you will see there is a very broad range of activity areas to be considered and, as a
result, many voices of differing experience are needed to make it the best it can be.
This draft offers the starting point and, with this consultation, we are launching our
District Dialogue which will be an ongoing feature of how we shape its delivery.
So, why do we need a strategy for 2030?
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We need a strategy as we approach 2030 since we have recognised and declared as a
council that there is a climate emergency. We are already experiencing the effects of a
changing climate and the science tells us that taking the right course of action can make
a substantive difference to quality of life in the future. If you want to know more about
the climate emergency please view the presentation by Cllr Pickering that is also
available here.
The 2030 Strategy sets out our aspirations for that future and provides a context and
rationale for the Master Plan that frames the actions we need to take.
It considers an overall approach against a context of challenges…

3

A changing climate is having effects on our nature systems and in conjunction with a
climate emergency we face an equally serious ecological emergency.
Whilst many of us have lasting memories of how nature thrived during lockdown it is not
to be forgotten that COVID is a ‘zoonotic’, meaning from animals, disease. When nature
gets sick, so do we and when we do, nature has a key role in helping us thrive again.

The pandemic is a harsh reminder that we need to prepare economy and infrastructure
for future shocks and to limit the effects of climate change to help mitigate these shocks.
We also need to build resilience to the severe weather events of climate change and
their knock on impacts to our supply chains and health.
Achieving carbon neutrality is a significant challenge but, success in this promises a
range of benefits alongside a reduction in the pace of climate change.
So, this strategy is about more than ‘environment’ it is about a much bigger picture of

4

…Better housing, healthier lifestyles, more sustainable supply chains for food and, more
secure, locally generated resources. But the biggest challenge in reaching all of that is…

4

That the council is only in control of a small proportion of the districts energy and land
use which means that the aspiration can only be achieved if everyone plays a part.
When considering how things can be achieved the council’s spheres of influence provide
the structure for the approach.

5

The consultation seeks to understand if we have achieved a good balance in the roles of
council, partners and individuals in securing our future. The next slide outlines our sense
of mission across our different roles as a council and later slides will explain more about
the sorts of commitments we are making under those roles.

6

There is a strong, recurring message of the need for collaboration and shared ownership
of the challenge though out the strategy.
We have thought about how we can best support the district to reach the aspirations by
- being a pathfinder and using our own sites and practice as an example.
- Working with and enabling others through partnerships and projects that deliver our
aspirations
- Encouraging actions elsewhere through awareness raising and incentives.
You can also see reference in this mission statement as to how this sits across the whole
council, services, policies and projects and an echo of our commitment to do ‘everything
in our power’ to be a Carbon Neutral District.
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Communicating a strategy which must, at some level, broach almost everything is a
challenge. In this strategy 13 themes are used as a device to both organise and explain
the approach.
There are 7 organising themes, these frame the master plan because they tend to be
contextual arenas within which the 6 horizontal themes are found operating.
So, for example: Food and Agriculture - What we choose to eat, how we source and
produce food, develop our supply chains and deal with food waste cuts across a broad
range of actions, including land use, transportation, waste and resources, our economy,
particularly the farming sector and, our communities.
Although, in truth, you could probably cut it a number of ways as sustainability agendas
are notoriously intricate in their connections and dependencies.
The theme of ‘policy’ at various levels you see on the right, reflects this relatedness, and
a key message, reiterated throughout the strategy is about how success depends upon
effective collaboration, shared responsibility and the links between ‘systems’, natural or
otherwise, within the District and beyond.
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The detail of how the council will contribute to progress in these themes is in the master
plan document.

8

To reach our aims for 2030 comprehensive action will be required on all fronts. The
delivery needs a ‘one council’, ‘one community’ approach that sees its principles in
action through everything we do. This is why a ‘framework’ is provided in the Master
Plan so that we can organise, plan and monitor across council activity in a
comprehensive way.
The drafting of the Local Plan has been a significant starting point and it stands to reason
that the way we plan the District as a place has serious implications for how we progress
to our 2030 vision. The council as an organisation follows a corporate development plan
which underpins our business culture and will work alongside this strategy and plan,
setting out council priorities and ethos.
Then, there are all the other strategies and action plans that organise the diverse work
streams of the council. The master plan needs to sit across all these things and steer
their delivery along the lines of our 2030 mission.

9

The consultation seeks to understand if we have pitched the level of ambition correctly.
The next few slides explain the strategy vision for a 2030 Stroud District in terms of how
things should have progressed in each of the organising themes.

10

Each of the organising themes has a short aspirational vision and these set the pitch for
targets.
We are aiming for quantified ambitious, overarching targets for the 10 year period that
are framed around aspects for which we can have direct control or, significant shared
influence through partnership working.
In the theme of Built environment it is therefore critical we pay close attention to how
we are managing energy use in our own estates, including our housing stock as well as,
how we are regulating and encouraging low carbon planning practice in the private
sector.
In terms of Energy there is a planning focus needed and attention to how we increase
the proportion of renewable energy generating our Districts power.
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The Built Environment targets have been identified as:
To have carbon neutral planning policy shaping the built environment across all sectors.
To have at least 6 000 new homes in the District built to improved energy performance
standards
To have completed retrofit to realise 70% (min) emissions reductions on the Council's
building stock, including its 5,160 dwellings ensuring minimum Grade C in Energy
Performance Certification is the average standard across the stock.
To have high performance retrofit schemes in place to meet the capacity challenge of
54,000 dwellings and 6,000 registered businesses to be carbon neutral by 2030.
The identified key priority is the retrofit challenge which is about how we address the
inefficiencies of our current buildings
For Energy the targets are:

12

To achieve an increase from 12% to 45% renewable generation within the District and
have identified and achieved the offset requirement that will achieve neutrality.
To have identified all viable decentralised and 'smart energy network' opportunities (such
as district heating and energy from waste systems); as well as all viable alternative
renewable options such as wood fuel, anaerobic, biomass etc.
To have an energy infrastructure fit for the future where grid constraints are addressed
and gas networks are decarbonised.
A key priority is getting better understanding, acceptance and increased demand for
renewable energy.
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The natural environment theme considers how humans are a species of the natural
environment and how the relationships in nature can help all living things be stronger,
adapt and build resilience to changing climate and its effects. This is an important
activity area as it directly supports our food chains, our resistance to natural disasters
such as flooding and high temperatures, our ability to ‘balance carbon’ through plant
and land use, as well as ensuring there is green space for all living things to enjoy.
Mobility , is more of a challenge for us as a District authority since the main
responsibility locally lies with the county council. However, there is still lots to achieve in
terms of awareness raising, green and active travel infrastructure and influence in terms
of transport planning.
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The targets and key priorities identified for these themes are, Natural Environment:
To increase the 10% of woodland coverage in the District to 20% to achieve the
estimated 48GtCO2e storage possible in this.
To support an increase of 48% of bio/geodiversity sites to 100% in 'positive condition'
To ensure complete nature corridors in development across the District and beyond
doubling the 11% of land use classified as 'natural'.
To increase Flood Management and Rural SUD defences, as a minimum doubling the
current 20% of Frome Catchment that is managed.
For Mobility:
To have 90% of commuters currently travelling less than 5km by car using public/active
travel
The Districts main town centres, with the exception of resident vehicles, will be car free.
To have increased rail use in the District to 50% up on the 2010/11 baseline.
To promote staycations and alternative tourism and business solutions to reduce air
travel by our citizens.
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Economy is also an area where it is harder to pin point quantifiable achievements for us
as a council since there is a limit to our ability to directly achieve increased numbers of
people employed in ‘green’ business, for example, but we can be active in ensuring the
potential and provision for this.
Waste is an area of strength for us as a council but as we near 2030 there needs to be a
much greater emphasis on creating less waste than recycling, which in itself has an
energy cost.
Waste and Economy areas are very closely linked through approaches to developing
‘circular economies’ where ‘waste’ is designed out of manufacturing and distribution
systems.
A recent example is the crisp company, Pringles who are trialling through some
supermarkets new versions of packaging that does not contain mixed materials.
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Improve council policies on investment and procurement and increase local suppliers for
goods and services
Introduce ‘green business’ credentials and work to evidence business growth in the area
under this criterion.
Identify and support projects that provide for training and secure future skills for the
young and unemployed.
5% Annual reduction in office waste
2 % Annual reduction in kerbside waste
90% Recycling as a proportion of kerbside waste
Increase in waste facilities across the district (depots sizes, recycle/waste sorting points)
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Our community theme is important, this is where we have scope to co-produce projects
and plans and achieve the inclusive outreach we need. Over the first few years of
delivery one of the biggest jobs to be done is finding ways to ‘actively’ engage all people
in our district with the issues. The district is well known for its awareness on climate
issues but we need to ensure everyone is included, active in and, benefiting from,
progress to 2030.
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The Climate Emergency Response has a clear leadership and governance structure that is
executed collaboratively with community collaboration
The Climate Emergency Response is embedded and valued across council policy and
partnership activity
Externally audited measures such as ISO drive the council in a continuous 'review and
improve; cycle
All businesses and institutions active in the District are signed up to our Climate and
Recovery Pledge and cross sector collaboration on Climate Emergency Issues is strong.
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The consultation wants your opinions on how we propose to manage the
implementation of the strategy through community representation and involvement
structures. The next few slides look at the proposed approach.
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To support the development of an inclusive approach the strategy proposes some
structures to build community voice into the governance and delivery of the master
plan. The approach puts forward some organising structures that provide the starting
point for communities to engage with the strategy and plan so that ways forward can be
devised together.
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The strategy and master plan are a beginning. They set down the ‘edge pieces’ of a very
large puzzle and we need to come together to decide whether we will try to work out
from one specific piece or colour from now on to fill it in.
There are some structures proposed to give an initial shape to the planning and
implementation process. A ‘way in’ for communities to engage with the council and plan
and it is hoped that from this ideas and systems will evolve and be shaped in the most
appropriate ways.
With this consultation process the council are launching the District Dialogue by inviting
your views through questionnaires and events.
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This District Dialogue needs to grow and continue supporting wide engagement and two
way communication that exchanges ideas, perspectives and develops well rounded plans
and projects.
A key feature is The Core Group who are to be established from representative leaders
of the community with the aim of ensuring a diverse range of opinion is feeding
recommendations to council and helping with effective monitoring and progress
planning.
The strategy recognises the strong community networks and the importance of their
established roles. It is important these groups can prioritise on their existing needs and
that 2030 activity works with them to: support these, spread awareness to their target
groups, offer participatory experience and, to collaborate on planning 2030 solutions
that are inclusive and realise well rounded benefits.
Sometimes we will need to form specialist groups and involve experts and spend time
focused on specific problems or opportunities. Explore Groups will form as needed to
ensure we can be informed in our responses.
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The District Dialogue needs to encompass a broad range of activity to provide enjoyable,
practical, interesting and informative activities that help spread the word and encourage
positive action. Many of the identified commitments of the Community theme in the
master plan link to this considering things like the Arts and Lifelong learning and their
roles in delivering our 2030 ambitions.
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The consultation seeks to understand if we have covered everything we should have. The
next few slides provide an overview of how we have structured our planning approach
and the key priorities identified. To get a full understanding a quick look at the Master
Plan pdf is recommended.
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The masterplan is a detailed document with a section for each of the 7 horizontal
themes. You can see part of the Built Environment theme here.
This screen shows some of the commitments for the council in terms of its potential to
influence through example. Further pages show enabler and encourager type
commitments as they do in every theme.
Each commitment is progressed through 3 phases as we approach 2030. This same
progression sits across all themes, loosely it can be thought of as 3 years for establishing
systems, policies, concepts and pilots; 4 years for embedding, upscaling and innovating;
3 years for finalising, reviewing, re-planning. Although it is to be emphasised that it is
not a simple linear progression, we are well established in many projects already for
example.
A rationale for commitments is provided showing why each is included and an indication
of what sort of success measures could be used for monitoring purposes is also shown.
The master plan is high level, it’s the puzzle edge and the content will be shaped by the
plans and projects that are evolving now and the new ideas that will come in through
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our District Dialogue and partnership working.
From the master plan and feeding the progress reports of the strategy will be the
projects, services and outputs of all community and council action.
The council will put in place a climate action officer group. These are the officers who
manage project delivery and community liaison at a practical level. Working under the
leadership of the 2030 Strategy lead officer this group will coordinate the activities that
feed the masterplan and make recommendations to inform its future development.

24

In all the master plan makes 65 commitments and these are distributed across the 7
organising themes. The range of commitments across the themes is from 7 (in Economy)
to 12 (in Built Environment). This is closely followed by NE with 11 and Community with
10.
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The strategy has roughly equal amounts of commitments that relate to how the council
can be a pathfinder through establishing exemplar projects and how we can have shared
influence as an enabler in our partnerships. The smallest proportion are about how we
encourage, incentivise and nudge where we have no direct influence.
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The commitments draw out the cross cutting themes and make links with the activity
planned in the other, organising themes.
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If you would like more information please use the documents available on our website.
There are also a series of online consultation events prepared for those wanting to
submit questions and here a discussion involving their community.
Thank you for listening.
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