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STROUD DISTRICT COUNCIL 
 

HOUSING COMMITTEE  
 

22 SEPTEMBER 2020 

AGENDA 
ITEM NO 

6 
Report Title TENANT SERVICES FRAUD POLICY 

Purpose of Report To agree the revisions made to the Tenant Services Fraud Policy. 

The existing  Policy is lacking  detail to deliver the comprehensive 

actions required to manage this area of the service. 

Decision(s) Housing Committee RESOLVES to adopt the revised Tenant 

Services Fraud Policy. 

Consultation and 
Feedback 

Consultation took place with Tenant Ambassadors, Tenant Reps on 

Housing Committee and community groups during February 2020 

and they were supportive of the approach. 

Report Author 
 

Patricia Andrade, Tenancy Operations Manager 

Tel: 01453 766321     Email: patricia.andrade@stroud.gov.uk 

Options N/A 

Background Papers N/A 

Appendices Appendix 1 – Tenancy Fraud Policy, December 2013 
Appendix 2 –  Tenancy Fraud Policy, August 2020 

Implications  
(further details at the 
end of the report) 
 

Financial Legal Equality Environmental 

No Yes No No 

 

1. INTRODUCTION / BACKGROUND 
 
1.1    Housing Committee formally agreed the original Tenant Services Fraud Policy 

in February 2014 with a due date to revise this policy in 2017. 
 
1.2      In March 2017, a revised version was presented to Housing Committee but this 

was not authorised due to the legal implications, requesting more work be 
undertaken to ensure a revised policy supported clear and robust approach to 
discourage, identify and action cases of fraud.  

 
1.3 The revised Tenant Services Fraud Policy is a statement of commitments and 

actions to robustly manage the challenges faced by Tenant Services from 
fraudulent activities to the properties it manages. 

  
1.4 This policy, provides an up to date approach to the management of tenancy 

fraud, by having modern provisions and inclusion for the Right to Buy elements. 
This policy captures the principles of the corporate approach. 

 
2. REGULATOR FOR SOCIAL HOUSING 
 
2.1 The regulator for Social Housing implicitly directs landlords to “make the best 

use of available housing” by robustly tacking tenancy fraud, Tenant Services 
will ensure Properties allocated are used for their sole intended purpose. 
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3.        REVISIONS 

3.1     The revised policy, now includes a more robust explanation and expansion of 
the following areas that are shaded in bold lettering on the policy: 

              
1. Introduction and purpose of the policy 
2. Scope 
3. Purpose 
4. Aims of the policy 
5. Explanation of Tenancy Fraud 
6. Expansion and in-depth detail on definitions including Right to Buy 

fraud 
7. Precise information on the approach to managing tenancy fraud 

including partnership working 
9. Prosecution 
10. The importance of the role staff and contactors have in fraud prevention 
11. Continual improvement 
12. Data Protection  

 
4. CONCLUSION / RECOMMENDATION 

 
4.1 The revised Tenant Services Fraud Policy, clearly sets out the preventative 

activities in managing tenancy fraud; it meets the service aspirations and 
commitment in making sure tenancy fraud is realistically detected and 
prosecuted.       

 
4.2 Housing Committee is asked to adopt the revised Tenant Services Fraud 

Policy, which takes into account up to date practices to manage this 
challenging area of the service. 
 

4.3 This policy to be reviewed on a three yearly basis, or amended subject to any 
change in legislation or service delivery. 

 

5. IMPLICATIONS 
 

5.1 Financial Implications 
There are no significant financial implications arising from this report. A fraud 
policy is important as it helps protect the council from fraud, which could have 
a financial implication. 

Lucy Clothier, Accountancy Manager 
Email: lucy.clothier@stroud.gov.uk 

 
5.2 Legal Implications 

The Prevention of Social Housing Fraud Act 2013 has given social landlords 
the power to take criminal action against secure tenants who unlawfully sublet 
the whole or part of their property. This Act created two new criminal offences 
of unlawful subletting of properties held under secure and assured tenancies, 
giving local authorities powers to prosecute in cases of unlawful subletting and 
apply to the court to order the recovery of any profit made by the tenant from 
the unlawful subletting. The legislation was introduced to act as a strong 
deterrent and ensure that social housing was occupied by those in greatest 
need of it. 
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It is good practice for the Council’s Tenant Services team to have a dedicated 
policy of enforcement to enable the service to take consistent, proportionate, 
preventative, supportive and robust action when investigating and tackling 
cases of suspected and detected tenancy fraud. This policy should be up-to-
date and reflect current practice within Tenant Services to the issue of tenancy 
fraud. It is recommended that consultation on any updates/changes to the 
policy takes place with relevant stakeholders.  
 
Roslyn Meenagh, Solicitor 
Tel: 01453 754 387 Email: roslyn.meenagh@stroud.gov.uk   
 

5.3 Equality Implications 

An EIA has been carried out by Officers in relation to the decision made in this 

report and no equality implications arise. 

 

5.4 Environmental Implications 

There are no significant implications within this category 
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