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INTRODUCTION AND OVERVIEW
During the Development Stage we spent time finding more about existing
and potential new volunteers. We wanted to understand what we do well,
what resources and opportunities we have in our communities and what
needs improving or developing. Through interaction with a wide range of
different people during public consultations, focus groups and pilot projects
during 2019, we learned more about our existing and potential new
audiences found out what the barriers to volunteering are for different
groups, and tested different approaches to encourage more people to get
involved in the restoration project. We have calculated that we currently
have around 350 active volunteers already involved in canal restoration or
canal-related activities across the Partnership. In order to move into the
Delivery Stage we estimate that we will need to increase this volunteer base
by about 25% in order to meet our restoration, heritage learning and
participation and inclusion outcomes. In order to do this, we have designed
a fantastic programme of volunteering activities for a broad range of
people, that will provide new opportunities for engagement in practical
outdoor restoration, wildlife conservation, creative canal-based interpretation
and formal and informal heritage learning.
The Volunteer Plan is presented in two distinct sections
1. Development of the Proposals – this section describes and provides a
record of CCC’s research and development work relating to volunteering.
It describes what we did during the Development Stage and presents the
learning which helped us formulate and are volunteering activities. It
explains the key decisions we made and outlines the rationale behind
the final Plan.
2. Volunteering Activities, - this section presents the volunteering activities
we propose delivering throughout the Cotswold Canals Connected project.
It explains; the objectives of the Volunteer Plan, CCC’s approach to
volunteer recruitment, how volunteering activities will be evaluated, the
purpose of each volunteering role, how and when they will be achieved
and who is responsible for coordinating each element. A summary of the
Volunteer Plan activities can also be seen in Chapter 7 of Section C:
Activity Plan.

DEVELOPING THE PROPOSALS
1

COTSWOLD CANALS CONNECTED PROJECT SUMMARY
The Cotswold Canals Connected (CCC) project aims to restore 6km of
derelict, redundant or missing canal to full working use and, as the Phase
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1B of the Cotswold Canals project, it will join the already completed Phase
1A restoration to the National waterways network. The existing Phase 1A
restoration runs through Stroud to Stonehouse, and CCC / Phase 1B will be
delivered as 3 distinct Sections – Section 1 from the Gloucester &
Sharpness Canal to the A38; Section 2, which is the ‘missing mile’ of canal
from the A38 lost to the construction of the M5 in 1960’s/70’s; and Section
3, which is the section of canal in water parallel to the A419 to
Stonehouse.
Certain key engineering sub-projects will have to be delivered by
professional engineers and construction teams. These include crossing
under the Birmingham to Bristol main railway line, the installation of three
lift bridges over the canal, crossing under the M5 Motorway, crossing under
the A38 / A419 roundabout, and a replacement crossing at Walk Bridge,
Whitminster. All other engineering delivery sub-projects will be carried out
by volunteers. The existing volunteer cadre has built up an impressive
range of specialist skills, and the intention is to build upon these skills and
recruit many more volunteer to develop their talents.

2

CURRENT VOLUNTEERING WITH THE COTSWOLD CANALS
PARTNERSHIP
The Cotswold Canal Trust (CCT) is local canal restoration charity, run
almost entirely on volunteer power. With volunteers comprising 97% of their
organisations workforce, they have built up a database of over 700
volunteers, who have been involved in restoring and maintaining these
canals since 1972. By August 2019, CCT reported that is has 223
volunteers registered and of these, 161 are actively volunteering, either out
on the canal (99 people) or in the CCT Book Shop and Visitor Centres (62
people).
In recent years Stroud District Council has also developed its own canal
volunteer restoration team which now includes approximately 363 volunteers,
with 157 actively volunteering. This includes regular weekly volunteers as
well as the various teams of corporate volunteers who participate in
restoration work across the year. SDC has employed a full time Volunteer
Manager and Volunteer Assistant who co-ordinate volunteer canal-restoration
workdays along the canal corridor.
There are approximately a further 32 volunteers who have and are directly
engaged in the CCC through Stroudwater Navigation Archive Charity (SNAC),
Stroud Valleys Canal Company (SVCC), Creative Sustainability (CS) &
Gloucestershire Wildlife Trust (GWT), as well as broad base of external
volunteers who are not directly project partners, (such as volunteers with
Stroud Textiles Trust or Stroud Valleys Project) who will engage in the
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project and benefit greatly from the implementation of CCC’s volunteer
strategy and plan.
To date the significant base of canal project volunteers has successfully:
•
•
•
•
•
•
•

Rejuvenated large stretches of the canal from ruin to a working
navigation
Maintained the extant canal over many decades, ready for its planned
restoration
Preserved and made more accessible the invaluable archives of The
Company of Proprietors of the Stroudwater Navigation (CoPSN)
Run education programmes with schools and colleges
Provided talks on the heritage of the Cotswold Canals
Run programmes of walks on the ecology and the industrial heritage
of the canal
Provided visitor centres where visitors learn about all aspects of the
canal and the unique industrial archaeology of the canal corridor –
past, present and future.

This proposed next phase provides even more volunteering and participation
opportunities for the wider community.

2.1

Cotswold Canals Trust
The Cotswold Canals Trust (CCT) is a multi-faceted organisation with
volunteers undertaking many different roles. These include the fixed
workshop site and the mobile teams of volunteers from the Western Depot
at Eastington and, on a slightly smaller scale, the Eastern Depot at Alex
Farm, Cricklade. CCT is public facing at the Visitor Centres at Saul Junction,
Bond’s Mill and Wallbridge, and many volunteers are required to run the
second-hand bookshop at Brimscombe Port. Trip Boats are operated by
volunteers on behalf of CCT’s Trading Company at Saul Junction, Ebley
Wharf, and Lechlade. CCT also has several geographically dispersed work
parties of volunteers covering the Summit Level, Siddington to Cerney Wick,
and east of the A419. Volunteers also fulfil administrative roles such as the
Trust’s Board of Directors (Trust Council), work in the CCT Office, a
Fundraising Team, editing the Trust’s magazine (The Trow), and photography.

2.2

Stroud District Council
Taking advantage of the fact that the main focus of CCT’s volunteering in
the Stroud are occurred on Mondays and Wednesdays, Stroud District
Council established volunteering on a Tuesday and Thursday under the
leadership of the SDC Volunteer Manager and their Assistant. The aim was
to recruit people new to volunteering or canal restoration, as well as
reaching out to people who found difficulties in volunteering. These have

Edition: 10

8

Cotswold Canals Connected
Volunteer Plan
included young persons, people with special needs, long-term unemployed,
and physically disabled. Initially these groups worked on vegetation
management, but gradually moved on to more specialist roles such as
towpath rebuilding – they have improved over 9.5km of towpath into a multiuser trail – and rebuilding heritage locks. Their ‘armoury’ of specialised
equipment has grown over 10 years to include their own workboat Flea,
permitting access to the canal banks and structures from the water.

2.3

Stroud Valleys Canal Company
The Stroud Valleys Canal Company (SVCC) is the owning and operating
body for the Cotswold Canals Phase 1A and 1B. They have developed roles
and recruited volunteers for a small number of specialist tasks. These
include Lengthspersons, who are responsible for patrolling an allotted length
of canal, acting as the ‘eyes and ears’ of SVCC, and litter picking, reporting
dog fouling, and general inspection of the canal assets. Lock Keepers have
also been recruited to carry out much the same function in the vicinity of
each lock, but also acting in pairs to maintain the lock and surrounds, and
to check its function. SVCC also funds new and replacement maintenance
equipment for the volunteers, including dredgers, excavators and work boats.

2.4

Stroudwater Navigation Archives Charity
The small team of around 20 volunteers of SNAC has been working in the
Gloucestershire Archives to make the records of the canal’s building and
operation accessible. They also run heritage talks and walks, and have
devised and run education programmes with Primary and Secondary Schools
and local Colleges. This programme will be extended to take in those
schools and establishments near to the projected works, including the new
catchment of Gloucester.

2.5

Waterway Recovery Group
The Partnership has long enjoyed an excellent relationship with the
Waterway Recovery Group (WRG) of the Inland Waterways Association. This
national organisation of canal restoration volunteers is organised into
regional groups, who generally commit one weekend per month to different
canal societies. They also organise week-long working holidays promoted as
Canal Camps. These Canal Camps occur over Christmas / New Year, Easter,
and the summer holidays. Over the past decade, the Partnership has hosted
5 to 10 weekend visits and 4 to 6 Canal Camps every year, as they’ve had
many active projects readily available for the WRG volunteers. The WRGies,
as they are known, have a vast wealth of experience gained over the years
and from working with other canal societies, so the local CCT and SDC
volunteers are able to benefit from their expertise and advice. They are
particularly adept at lock and bridge restoration, together with creating and
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lining new canal channels. They also increase the diversity of our volunteer
base, as the Canal Camps are marketed within European universities, and
also give exemption form the Gold level of the Duke of Edinburgh’s Award
scheme. Having a ready supply of ongoing projects, and also their own
volunteer accommodation at Brimscombe Port, near Stroud, has enabled the
Partnership to accept volunteer weekends and Canal Camps at short notice,
often when their original venue becomes unavailable owing to Planning or
accommodation issues.

2.6

Corporate volunteers
As news of the Project has spread, the Partnership has had significant
success in attracting groups of corporate volunteers. Some organisations,
such as Nationwide, Sainsbury’s and Severn Trent Water, have returned on
many occasions and adopted the Project as their annual charity. Many
others have attended, including HSBC, GE Aviation, NFU Mutual,
Ecclesiastical Assurance, Highways England, the Canal & River Trust (CRT),
Ecotricity, and other staff from Stroud District Council. Tasks have varied
from simple vegetation management to towpath rebuilding, and Nationwide
staff have even been involved in erecting steel formwork and pouring
concrete for a retaining wall.

3

REVIEWING GUIDANCE AND RESEARCH
In developing a volunteering plan for the project, it was useful to consult
several sources of research and guidance which exists for organisations that
involve, or seek to involve, volunteers in their work. This chapter provides a
record of the results and of this scoping exercise and their implications for
the development of the proposals. Sources were chosen either because they
are important guidance documents for good practice in the voluntary sector
or because they research subjects of interest to this volunteer programme:
•

•

‘Pathways through Participation’ - Research project providing an indepth understanding of motivational drivers and barriers to
participation. This was funded by the Big Lottery Fund and led by
NVCO (National Council for Voluntary Organisations) in partnership with
the Institute for Volunteering Research (IVR) and Involve.
‘The value of giving a little time: Understanding the potential of microvolunteering’ - Report produced by NVCO and the IVR which explores
the potential of lower commitment, flexible volunteering activities

The findings of these research projects taken together provide a set of best
practice guidance which have informed the planning of the volunteering
programme and will inform ongoing good practice.
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3.1

Barriers and Motivations - Breaking down the barriers for
volunteer recruitment
The learning from our research process is summarised in the list below. It
describes how the proposals have been impacted by findings of the
research in the areas of: Barriers, Motivations & Recruitment, Maximising
benefits to the project, and Evaluation.
•

•
•

•

•

•

•
•

•

•

•
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Opportunities to volunteer with other family members and friends will
be developed, particularly to encourage parents to introduce their
children to volunteer in a range of ways.
Multiple recruitment methods will target people in key life stages such
as newly retired or families with young children.
Dissemination of information and publicity for recruitment will reflect
the diversity of information sources identified in the consultation
surveys and will be targeted at CCC’s four main target audiences.
Staff will be trained to welcome new and potential volunteers and
understand the importance of volunteers feeling they are accepted into
a friendly and accessible environment. This must be considered at all
entry points to the project including physical and virtual entry points.
Policies and procedures will be in place to provide structure and
consistency to this process as part of a review of policies and
procedures.
Language used in recruitment and engagement will be designed to
address perceived lack of skill and low confidence in potential
volunteers as this is identified as a major barrier to engagement
across audiences.
Building links with community hubs and leaders are an important
means of engaging with communities.
Proposals have drawn on consultation data on collected on the
interests of potential volunteers leading to a wide range of volunteer
roles but also an emphasis on areas such as wildlife monitoring. These
also provide suitable options for people with different levels of
confidence and provide support and resources to enable continued
involvement and progression
By offering shorter, discrete and flexible volunteering opportunities the
project will reach larger and more varied/different audiences who
would otherwise be harder to engage, reducing barriers and making
volunteering opportunities more inclusive and suitable for a broader
range of people with differing confidences and abilities. These must be
relatively easy to ‘pick up’ while still allowing volunteers to make a
meaningful contribution and seeing the difference they can make.
Continued surveying of volunteer motivations throughout project will
allow management and recruitment strategies and materials to reflect
motivations and will make volunteer programme more effective
Staff and volunteers in leadership positions will be provided with
relevant training and skills to help them manage, lead and facilitate
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•

3.2

Maximising Benefits to the Project
•
•
•

•

3.3

Communicating the impact of their volunteering with volunteers will
enable them to see their efforts are worthwhile throughout the project.
Project staff provide link between individuals, civil society groups,
managers and researchers.
(Collaborations) This guidance aligns well with requirements of project
partners and funders enabling. Planning to maximise impact through a
variety of activities and media, connecting elements of the project
themes; engineering, artistic, historic, cultural.
Links with education proposals will draw on extensive development
work.

Evaluation
•

•

•

4

groups. Emphasis will be on improved communication with volunteers
to maximise the potential of their volunteering experiences. The project
will provide an intentionally welcoming, positive, accessible and
inclusive space to help address inequalities in volunteering.
Recognising that availability of information is a major barrier to
participation, the project will improve communications, marketing and
outreach in order to recruit new audiences, promote the opportunities
available and the benefits of gaining canal restoration volunteering as
a pathway to future training and employment.

Project plan to evaluation covering scientific, societal, economic,
environmental, Behavioural elements integrated part of the project.
Requirements of project partners and funders align around this point
enabling best practice.
Focus groups and survey questionnaires are to be used throughout the
Project to determine impact. This must be the beginning of a reflexive
process of development generating feedback and ideas to improve
value, personal development opportunities and community interest of
volunteering opportunities. A pilot study will test the appropriateness of
media, materials and protocols.
Generic Learning Outcome framework has been developed to assist
this evaluation process.

WHAT HAVE WE LEARNED?
This section explains the consultation that has been carried out throughout
the projects development phase which has impacted upon the final
proposals. Consultation has taken the form of:
•
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•
•

4.1

Comparative research, gaining experience from other projects
Meetings with community groups and interest groups

Consultation Surveys
Data of the consultation surveys are presented in Annexe A and findings
are summarised in the CCC Research and Development Reports and Activity
Plan, however, particularly relevant findings are presented here alongside
their implications for the volunteering proposals. The research methodology
and data collection on volunteering was obtained as follows:
•

•
•

•

•

•

•
•

4.2

Delivering public consultations so that local residents could learn more
about the next phase of the restoration by meeting the canal team.
Signpost residents to people who can tell them about volunteering and
sign then up to volunteer in the next phase
Met with Unlocking the Severn's Volunteer Manager to learn about their
experiences recruiting and working with volunteers
Visited Montgomery Canal and the Leeds and Liverpool Canal to learn
about community engagement and volunteer recruitment in canal-based
project - particularly with regard to diversifying our volunteer base and
supporting the link between volunteering and pathways to employment
Held two 'Meet the Volunteers' events with current SDC and CCT
volunteers to bring them together, understand the common issues they
face and pilot canal-side volunteer recruitment events with existing
volunteers
Gathering info from the Working with Nature team and Engineering
team to assess opportunities for engagement and volunteering through
the development stage
Conducted 40 one-to-one informal interviews/chats with CCT and SDC
volunteers currently volunteering on the canal in different roles to
understand this breadth of experience – in the Archives, in the Visitors
Centre, on the towpath, in the Bookshop, at the Western Depot and on
the boats. We wanted to find out what the issues are and explore the
possibility of bringing new/more vulnerable groups into the project
Ran a simple data capture exercise on the canal towpath to find out
why the public do and don't volunteer
Had meetings with Stroud College and Gloucestershire College tutors
to explore work experience placements and apprenticeships working
with local volunteers on the restoration – notes contained in Annexe B

General Survey
The analysis of various findings, together with the compilation of this plan,
has highlighted the requirement for a comprehensive survey of all current
volunteers. The results obtained so far have been from specifically targeted
groups, and don’t necessarily ensure that a complete picture has been
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established. This general survey will be carried out with the assistance of
the Community Engagement team over the next few months.

4.3

Learning About Our Existing Volunteers
During the Development Stage we spent time finding more about existing
and potential new volunteers. We wanted to understand what works and
what needs improving or developing. Through interaction with a wide range
of different people during public consultations, focus groups and pilot
projects we found out what the barriers to volunteering are for different
groups, and tested different approaches to encourage more people to get
involved in the restoration project.
When the current volunteering experience is analysed, there are at least 75
different volunteer roles across the project and the three organisations. The
community engagement team conducted 40 face-to-face conversations with
volunteers in different roles to understand this breadth of experience – in
the Archives, in the Visitor Centre, out on the towpath, in the bookshop, at
the Western Depot and on the boats. As well as hearing about people’s
great experiences and the benefits of volunteering, they also identified some
discontent across the volunteer spectrum. For instance, team leaders were
perceived as overstretched and could not support more volunteers, and they
are worried about a more diverse workforce as they don’t feel they have
the skills to support them.
The community engagement team interviewed 10 volunteers at a ‘Meet the
Volunteers’ event, another 12 (all male) volunteers at CCT Western Depot),
and then re-visited the SNAC team and asked about their experience of
diversity and inclusion, policy and procedure, leadership and training. These
interviews highlighted another perceived problem, as it was felt that there
was poor communication between ‘those doing the work’ and ‘those making
the decisions’. This was further described as a need for consultation
between CCT and SDC volunteer leadership, together with more frequent
regular contact with management and planners.
In order to obtain a more comprehensive set of results and feedback, it
was decided that we would conduct an online survey amongst all volunteers
(with a paper version available for the without access to computers). This
survey went out in November 2019 – the questions and results are attached
in Annexes C & D.
The following research questions were used to guide this research process.
1. How can we build existing and potential volunteer management and
team leaders’ capacity to manage an increasing and more diverse
volunteer workforce?
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2. How do we retain existing volunteers and ensure they are
supported, safe and benefiting from their volunteering experience?
3. How do we increase numbers of potential new volunteers overall
with a focus on all target audiences?
4. How do we improve the volunteering offer so that we increase
participation and broaden our volunteer workforce?
5. What inclusive training programmes, internships, apprenticeships and
work placements are needed and how can they be sustained?
6. What is needed to make volunteering for the project safer and
fairer for a wider and more vulnerable audience?
207 existing volunteers responded to the online questionnaire. The
demographic profile of our existing volunteers is largely retired males over
60 years and is mainly associated with canal-site based restoration work,
visitor centres and engineering experts. CCC’s volunteers are split roughly
4:1 male / female and 96% are over 50 years of age. These figures will,
undoubtedly, be reflected in the potential new volunteers we recruit for the
CCC project, but also show the potential to diversify by careful marketing of
the volunteering experience.
90% of existing volunteers said that they were either ‘happy’ or ‘very happy’,
in their volunteering roles. The feedback we have had from all volunteers
has been mainly positive with many comments and case studies from CCT
volunteers who have been involved in and benefited from participation in the
canal restoration for many years. The two top reasons for volunteering,
identified by existing volunteers were: ‘enjoy working within a team’ and ‘am
retired and want to keep busy’. The next most popular reasons for
volunteering related to practical outside work and using their skills and
experience to help the wider community. This is what some of our
volunteers told us:

“Training Volunteers to operate the Trip Boats, plus managing the Trip Boats at
past Saul Canal Festivals.”

“Pulling together on what is a mammoth project. The sense of achievement and
'job well done' when the team accomplishes a task and we can move on.”

“Building and working with big machines (hydro, piling barge) in teams to achieve
what could never be done on my own.”
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“Volunteering in the bookshop, meeting lots of people...some I had not seen for
years!!”

“Starting and finishing the Bowbridge wheelchair/mobility scooter/ bike towpath
access ramps project and seeing them finished and used.”

“Having been a volunteer over 20 years, the restoration has grown from a
glimmer of hope to actual opening up of large stretches of the canal. I now want
to see it linked through to the main network. That would be very rewarding.”

4.4

Understanding the barriers for under-represented people
Developing the research questions began with identifying a baseline of who
currently volunteers for CCT, SDC and SNAC in terms of inclusion and
demographics, systems in place in terms of internal training, policy and
induction, opportunities for work, learning and training for all volunteers, set
against the numbers of volunteers and skills needed for Phase 1B.
To target those people and communities who have the most barriers to
their participation in projects of this type and scale, we went out to meet
them at community centres and projects where they are most accessible.
We took smaller versions of the data collection boards in books to the
groups and sat down with people to have a chat about the project.
Qualitative data was added to the thematic analysis of people’s barriers and
motivations to go to the canal. Quantitative data was also collected about
how often people go to the canal and what they do there was added to
our dataset.
We established where community groups and organisations were based and
visited organisations and community groups where we have established
relationships – through partnership projects, referrals and activities provision.
Throughout the Development Stage we engaged with under-represented
audiences through the following collaborating partners:

Organisation

Service and audience

Stroud Alternative
Provision School

Alternative Provision school for children
unable to cope or excluded from
mainstream education
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•
•

•

Interactive questionnaire
Boatmobility canal canoeing trip
Film and classroom canal-based
poetry sessions

16

Cotswold Canals Connected
Volunteer Plan
Interactive questionnaire
Meet-the-volunteers event supported
participation
Interactive questionnaire

Marah Trust

Drop-in Centre for homeless people
and people suffering addiction

•
•

The Door

Youth Project for young people
vulnerable to exclusion, drug abuse,
self-harm and offending

•

GEM

Navigation scheme to support
unemployed people back into training
or employment

Open House

Supported housing for disadvantaged
Young People

•

Interactive questionnaire

Fairshares

Time-banking is a two-way volunteering
system which works with young people
and people with Dementia.

•

Participation in Sensory garden
project

All Pulling
Together

A Community Centre based in
Stonehouse

•

Interactive questionnaire

Interplay

An intergenerational play group
bringing parents with young children
together with older people

•
•

Interactive questionnaire
Participation in Sensory garden
project

Primary schools

Primary school-aged children and their
teachers

•
•

Interactive questionnaire
Canal Curricula Pilot activities

Our World

Youth-led environmental group

•

Interactive questionnaire

Access Bike

Youth-led, canal-based bike project

•
•

ReConnect

Befriending project for stroke-effected
people

•
•

Interactive questionnaire
Canal Bike Hub research and pilot
activities
Canal nature walk and painting
Sensory garden project

•
•

Mentored participation in events
Canal photography interpretation
project

Our research findings
The baseline data, surveys, questionnaire and volunteer pilot projects
highlighted some key findings that we explored further as part of our
Volunteer Strategy workshop, where we made decisions about how to
improve our work with existing and new volunteers.
•
•
•
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CCT volunteers working on restoration and maintenance tended to be
predominantly male and retired.
A larger proportion of females worked in the Visitor Centres and
Bookshop, with a roughly equal split, but predominantly retired. SNAC
volunteers were also an even split of gender, but mainly retired. The
SDC volunteers were a much more diverse group, reflecting the
inclusive nature of their recruitment and the time available to full-time
management. Volunteers included students, young and more senior
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adults with learning difficulties, unemployed, and retired. The diversity
of age and gender amongst those volunteering on the Project is
further enhanced by the many visits from WRG, whose numbers include
people of all ages from18 to 70+ and significant number of female
volunteers and leaders
•

Both CCT and SDC have an induction process for new volunteers.

•

CCT volunteers are able to take advantage of indoor facilities that
enable a more formal approach to induction training, including
computer-based learning. The SDC induction process is more hands
on, and depends upon the work being done that day, the possible
barriers to understanding (in which case we insist on the volunteer
being accompanied by a mentor) and working with an experienced
volunteer. All volunteers are then given a site-specific toolbox talk
regarding the new work that day.

•

CCT has many training opportunities for volunteers, including
supervision training for team leaders, instruction on all forms of plant,
boats and equipment, (expensive) external courses for chainsaw
operatives, and health & safety.

•

The opportunities within the SDC volunteer cadre include, but not all
of those available to CCT. This reflects a different method of funding
the volunteer work, together with the lower levels of skill required for
the normal tasks. Nevertheless, many SDC volunteers have ‘crossed
over’ and now volunteer for CCT as well, taking advantage of the more
diverse and challenging tasks on offer. This is not viewed as a loss to
one group or another, but a gain for the Partnership as a whole.

•

The numbers of volunteers needed for Phase 1B are being gradually
identified by project managers and theme leads.

•

These requirements will form the basis of recruitment once we’re
confident of delivering the Project and there’s enough work to keep
volunteers occupied. CCT, SDC and SNAC are currently blessed with a
good number of volunteers, but it’s important to have fulfilling
opportunities to maintain their interest. It’s hoped that we can build on
the exiting levels of expertise and enthusiasm when new volunteers are
recruited, although there will be some challenges of access and sparse
population in the area of the proposed restoration.

•

All of the skills acquired and developed in delivering Phase 1A will be
required on 1B, with the opportunity to expand into areas of
construction and expertise not previously tackled.
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•

4.5
4.5.1

This includes the construction of brand new sections of canal, building
new locks, repairing bridges, creating wetland areas for biodiversity
offset, restoring and enhancing an historic orchard, and wildlife
monitoring and conservation projects. SNAC volunteers will need to
upgrade computer skills to enable the digitisation of the plethora of
material available within the archives.

Comparative Research
Gloucester Culture Trust

After a meeting with the Volunteer Recruitment Manager of the Gloucester
Culture Trust to discuss how to define the volunteer offer for new recruits,
the advice was as follows:
•
•
•

Clearly communicate the nature of tasks and our expectations
Frame roles in terms of incentives, training and opportunities offered
Identify commitment in terms of time required, i.e. 1 hour, 1 day, etc.

It would be sensible to use their forum to promote our volunteering offer
across Gloucestershire and adopt their information list and proforma layout
to inform our own. To facilitate this, all volunteer roles within the Project
have been identified, including role description, responsibilities, skills and
interests required, incentives and training offered, and time commitment
needed. This will inform a Volunteer Roles and Responsibilities Handbook
and all other communication about volunteering opportunities, that will be
developed across the Delivery Stage.

4.6

Working with Community Groups
Throughout the development of the project, the team met with several
community groups and special interest groups. These meetings were crucial
in understanding the motivations of audiences and assessing the demand
for proposed volunteering opportunities. Below are descriptions of some of
these meetings and the ideas and implications which emerged from them.

4.6.1

Anglers
Two existing angling clubs were using the waters of the canal within Phase
1A, having long-standing rights from Gloucestershire County Council and the
Company of Proprietors of the Stroudwater Navigation (both previous owners
of the abandoned canal). As part of the restoration, and in order to
continue their licence agreements, it was agreed with Stroud and District
Angling Club and Phoenix Angling Club that they would commit to
maintaining the canal banks and, in some case, to removing the weed.
These relationships have continued to the present day, and it would seem
possible that similar relationships could be developed on Cotswold Canals
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Connected. This restoration has the benefit of a connection with the River
Frome, which should increase the diversity of available fish species. Anglers
will not only monitor the fish, but also the water quality, and if they carry
out certain maintenance tasks, they will also observe any defects in the
canal itself.

4.6.2

Eastington Community Orchard
ECO is a close neighbour of the canal on Phase 1B and has been
established for a few years. They have offered invaluable experience and
enthusiasm for developing a new, larger Community Orchard near
Whitminster. This takes an old, overgrown orchard next to the canal and will
restore it with new planting of traditional local apple varieties. This work is
already underway with the guidance of Gloucestershire Wildlife Trust, and
the co-operation and agreement of the current landowner. It is the intention
of the Project to bring the ownership of the Whitminster Community Orchard
within that of the canal.

VOLUNTEERING ACTIVITIES
5

OBJECTIVES OF THE VOLUNTEER PLAN
The Volunteer Plan detailed in this section was designed to offer an
interesting, exciting, flexible and varied range of activities.
Activities have been included that offer a unique experience and which
integrate and support other elements of the project, including:
•
Project Management
•
Canal restoration and recreation
•
Canal management and maintenance
•
Archive conservation and digitisation
•
Community engagement,
•
Formal and Informal Education
•
Formal and community-led interpretation,
•
Ecology/wildlife, Local prosperity and quality of life
•
Fundraising and community outreach
In this way, volunteering does not sit apart from other elements, but each
volunteering activity plays an integral role within the broader aims of CCC
to:
•
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Create a sense of place through renovating and enhancing our
heritage assets to build community ownership of built and natural
heritage and enhance our cultural identity.
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•

Build prosperous and connected communities by connecting towns,
railways and waterways, restoring our built heritage, creating
opportunities and becoming a catalyst for economic growth and
regeneration.

•

Broaden opportunities to a wider audience and build resilient and
cohesive communities ensuring that those under-represented people
and communities are supported to participate in and benefit from our
project.

•

Create and strengthen pathways for heritage learning by improving
access to heritage education & learning, enhancing people’s skills and
building new pathways for sustainable formal and informal heritage
education.

•

Conserve, protect and enhance wildlife by creating new habitats that
mitigate the impacts of the restoration, result in an overall net gain for
biodiversity and create opportunities for local participation in
conservation and nature resource management.

In taking this integrated approach, the volunteering programme can make a
substantial contribution in achieving the wider visions, aims and objectives of
the project which are detailed in the Activity Plan.
The following sections look at how the identified research questions can be
addressed.

5.1

Building Existing Volunteer Management and Team Leaders’
Capacity to Manage an Expanding and More Diverse Volunteer
Workforce
In order to increase the capacity of the volunteer workforce, it is recognised
that we need to develop a larger body of confident, competent and skilled
team leaders. The way to increase and develop wider participation is
through improving and defining the volunteering offer.
The methods to achieve these goals are seen to be as follows:
•
•
•
•
•
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Develop and manage robust policy and procedures including
safeguarding, induction and complaints policy and procedure
Develop roles and budget for a Bookshop Manager and SNAC Archive
Manager
Define volunteer roles and responsibilities in more detail across the
project
Work with teams to provide incentives for team leaders
Work with every team to write a description of their specific offer
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•
•
•
•

5.2

Include developing ‘people skills’ in a training programme
Develop new volunteer roles for Inclusion and Mentoring, Roadshow
and events delivery, communication and marketing
Use Gloucester Culture Trust’s proforma to define the volunteer offer
and handbook
Use the Gloucester Culture Trust volunteer website to advertise
opportunities

Improving The Offer & Increasing Participation of a More Diverse
& Inclusive Volunteer Workforce
This can be achieved by increasing opportunities that give a sense of pride
and ownership to more people through a range of suitable tasks. The
quality of inclusion and more robust safeguarding can be improved through
a training and development programme for existing volunteers. It is also
recognised that the participation and retention of an increased number of
volunteers is achieved by creating a strong, cohesive volunteer community.
In order to achieve this we will:
•
•
•

•

•
•
•
•
•
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Provide clear information about volunteering activities for parking,
accessibility, & facilities
Describe tasks in terms of skills, expectations, time commitment, age
groups
Develop and deliver a comprehensive and long-term training
programme to include
o Inclusion training
o First aid training - currently internal
o Mentor training - internal
o Safeguarding training
o Policy compliance procedure
o Supervision support and scheduled mentor group meetings
o H&S training (CITB SSSTS)
Review the inclusion policy to include a remit to plan with referral
agencies the engagement of target audiences that meets specific
needs of groups or individuals
Provide 1:1 mentor programmes for individuals, case by case
Provide clear verbal and written volunteer role descriptions and
expectations
Devise co-produced inclusive evaluation methodology for different
settings
Provide good welfare facilities at all volunteering sites – fixed at longterm work sites and deploying a mobile unit at other sites
Hire mobile toilets for key volunteering events
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5.3

Increasing the Number of Volunteers with a Focus on Target
Audiences
There was a consensus amongst our focus groups and target audiences
that the process of finding out how to get involved isn’t that obvious. We
took this issue to Team Leaders and they identified actions to promote and
communicate the volunteering offer across the project to explore solutions.
They proposed a suite of activities:
•

•

•

•

•

Based upon this information, it is believed that we should:

•

Run Meet the Volunteers type events at different locations throughout
the year
Sign up and train towpath ambassadors
Develop a Roadshow package and visit local and regional events
throughout the year
Develop accessible material to describe the offer
Use online volunteer recruitment channels
Review the Volunteer Manager’s role description to include updating
information and processing volunteer applications through the online
portal
Review the communications and marketing strategy to include volunteer
recruitment
Train volunteers at the Visitor Centres to communicate the offer for all
volunteer programmes
Identify clear procedures for enrolment

•
•
•
•
•

•
•
•

5.4

Towpath activities
o Open day events like Meet the Volunteers in different
locations where volunteers will be needed
o Towpath ambassadors signed up – active on workdays
Outreach to target groups
o Through existing channels
o At all community-based activities with accessible materials
Presence at existing local and regional events
o Roadshow kit to be developed
o Volunteers sign up to represent the Project
Online volunteer channels
o Provide regular updates to online methods for volunteer
recruitment

Developing Sustainable and Inclusive Training Programmes,
Apprenticeships, Internships and Work Placements
In order to develop sustainable and inclusive training programmes we spent
time exploring and defining opportunities for creating pathways to training,
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internships, apprenticeships and work placements. In addition, we looked at
the various ways we could authentically engage those people with barriers
to participation and make strong, sustainable connections with educational
establishments. To determine what the project could offer in terms of
training, internships and work placements, we reflected on work achieved in
phase 1a. SDC has been supporting disabled students – one or two each
year from Ruskin Mill College – and regularly working with groups from
William Morris College, National STAR College, and Thomas Keble School.
Placements for students are usually described as work experience and
include construction work and vegetation management.
The Round One, Development Stage proposal included an over-ambitious
remit for internships and apprenticeships, with little understanding of the
budget and capacity required to meet it. Meetings were held with
Gloucestershire University and Gloucestershire College to discuss
apprenticeships and, after researching the cost, capacity and timing of
developing an in-house apprenticeship programme, it’s proposed we
participate in CRT’s programme (which offers 6 heritage apprenticeships
covering heritage construction, engineering and restoration). CCC’s
apprenticeship scheme will also offer a wildlife conservation apprenticeship
as part of the development of the wetlands bio-diversity project. We are
currently proposing 2 apprenticeship placements of 3 to 6 months each
over the project period.
It is proposed that the Project will:
•
•
•
•
•
•

•

5.5

Provide apprenticeships in partnership with Canals and Rivers Trust
over the project
Provide internships in collaboration with regional universities for
graduates over the project
Support courses in collaboration with SGS college for their students
Provide work placements for college and school students each year
Provide work placements and internships in conjunction with Forwards
Gloucestershire
Develop ways of attracting NEETs (young people who are not in
education, employment or training – this refers to a person who is
unemployed, not in school or vocational training) in conjunction with
CRT, employing their best practice methods
Provide D of E Award opportunities for Bronze, Silver and Gold levels
each year

Making Volunteering for the Project Safe and Fair for a Wider,
More Vulnerable Audience
During the Development Stage it became clear that there was an
inconsistent approach to safeguarding and inclusion across the project and
this became a development priority for the project in order to ensure that a
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greater number of more diverse volunteers can be engaged and supported
to participate. During the Development Stage we were careful not to start
recruiting lots of new people because the capacity to hold and support was
not yet in place. However, we ran a number of pilot projects across the
spring and summer of 2019, that involved people from under-represented
groups to test strategies and ways to break down barriers and ensure that
their participation was safe and inclusive.
It was suggested to bookshop volunteers that they could consider
supporting D of E students and found that nobody was aware of a
safeguarding policy and had not been asked to do Level 1 Safeguarding
training or have a DBS check. It was clear that there needed to be a
common induction procedure for all volunteers across the organisation,
together with a clear Inclusion Policy. A CCC Participation and Inclusion
Policy and CCC Safeguarding Policy (reference Supporting Document CCC
Participation and Inclusion Policy), were drafted during the Development
Stage and these underpin our commitment to providing the conditions,
environment and support to ensure safe, inclusive activities for everyone. All
delivery partners and collaborative partners will be required to adhere to
these policies.
Much of the groundwork was laid during the Development Stage, however, at
the beginning of the Delivery Stage the Volunteer Manager will build on this
initial work to develop more specific systems and robust frameworks that
support safe and inclusive volunteering.
The robust system will benefit the development of SNAC volunteer workforce
as it gains momentum and all partners who get involved in the project
delivery.
We will:
•

•
•

•

•
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Conduct a review across all partners engaging volunteers of policy and
procedure relevant to volunteering, to understand what we need to
develop
Share learning and support – set up a steering group for CPD and
ensuring best practice across all areas and organisations
Set up induction procedure for all existing and new volunteers which
includes workplace induction, safeguarding training, DBS and so on,
tiered according to levels of responsibility
Conduct a risk assessment review – standardised local risk assessment
for all volunteering activities. Review of all partners’ generic
assessments to ensure best practice.
Conduct an insurance review – of hierarchy between partners engaging
volunteers and gaps in insurance needs
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•

6

Set up systems that support and maintain policy and procedure
compliance and knowledge – so that they are reviewed and used
according to best practice

AUDIENCES

6.1

Existing Audiences
As part of the community mapping, consultation work and primary and
secondary demographic research and analysis, CCC mapped all the various
types of people who currently engage with the canal and associated
heritage to a lesser or greater degree.
The majority of these audiences have been involved at some time in canalbased volunteering activities. These include:
•
•

•
•
•
•

•
•
•
•
•
•
•
•
•

6.2

Families with young children – for learning, outdoor fun and community
cohesion
Technical specialists collaborating and learning from our work –
Ecologists, environmental scientists, fish & reptile experts, engineers,
historians, archivists and artists
Boaters and canal day-trippers seeking unique destinations and
experiences
Heritage, history and canal enthusiasts both living near and visiting the
canal, Cotswold landscapes, history and archive
Nature lovers both local residents and those visiting the canals and
nature sites to discover, enjoy and participate in wildlife conservation.
Local people and local communities along the canal corridor to
encourage outdoors & active for health and wellbeing (dog walkers,
cyclists, runners)
Older people
Black, Asian & Minority Ethnic BAME – mainly visiting from Gloucester,
Bristol or Cheltenham
Disadvantaged young people - in care, asylum seekers and refugees
LGBTQ+ adults and young people (Gloucester Heritage Hub)
Children and young people in primary and secondary schools
Young people 16-24 years developing skills and career paths
Disabled people
Marginalised adults - ex-offenders, people living with addiction, with
long-term illness, isolated
National Lottery ticket buyers

CCC Main Target Audiences
During the Development State CCC discovered that some of these audiences
engaged more than others, and for identified clear and specific barriers that
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were affecting people’s meaningful participation. In order to target and test
activities with these audiences during the pilot project phase the Community
Engagement Team (CET) spent time categorising our audiences and
identifying the people and groups we would need to target with more
focused inclusion and participation work.
The CET categorised CCC audiences into four main groups in order to
effectively target the delivery of our project activities, ensure that a broader
range of people and communities are involved in canal heritage projects
and remove barriers for those currently the most under-represented. During
the Development Stage the CET and Volunteer Manager spent time
assessing how these audience types are currently engaging with canal
restoration and local heritage, particularly to understand which people in
these groups were engaging less than others and the reasons why.

Diagram 1. CCC Target Audience Groups
CCC’s four project target audience groups are:
•
Schools, Colleges and Universities - children, young people and
university students that we will be working with across the project.
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6.3

•

People Living Adjacent to the Canal - everyone who lives in the rural
villages and towns in Stroud District closest to the canal and for
whom the impact of the canal restoration will be most significant and
including our existing volunteers.

•

Disadvantaged children and young people (age 0 to 24) - 6 subcategories of people from under-represented groups living along the
canal corridor, across the wider district and in targeted communities in
Gloucester for whom there are currently barriers to meaningful
engagement.

•

Visitors, tourists and Lottery players - Audiences who live across the
whole District and Gloucestershire generally as well as visitors and
Lottery players from other parts of the UK.

Supporting the participation of under-represented people
As we progressed through the Development Stage, we began to identify
groups of people with multiple barriers to engagement, who we had not yet
engaged with. These were:
•
•
•
•
•
•
•

Children and young people excluded from education
Women in crisis
Adults recovering from long-term addiction
Older people living in care home settings
LGBTQ+ communities
BAME communities
Refugees and Asylum Seekers

These specific under-represented people, along with the our already
recognised under-represented groups (see six target groups below), became
the focus of some targeted inclusion and participation work which helped us
properly understand the complex barriers many of these people face to
heritage project participation. The findings of this research are presented in
CCC’s Inclusive and Cohesive Communities Research and Development
Report1, which also provides the premises and rationale for our six priority
target audiences. These six audiences will require more focussed and
supported engagement to ensure their participation during the Delivery
Stage.
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CCC identified six target audiences from under-represented groups:
•

•

Disadvantaged children and young people (age 0 to 24)
o Disabled children and young people
o Children excluded from education
o Asylum seekers and refugee
Vulnerable Adults
o Adults suffering with, or recovering from, drug and alcohol
addiction
o Disabled adults
o Long-term unemployed adults, homeless or in sheltered
accommodation
o People with long term illness or recovering from long term
illness and obesity
o People living with the effects of poverty
o People living with loneliness
o LGBTQ+ adults

•

Target age groups
o Teenagers age 13 to 18
o Young adults age 19 to 30
o Older people age 66+

•

People and community groups living in target areas
o Rural areas
o Areas of deprivation

•

Black, Asian and Minority Ethnic (BAME)
o People living in urban BAME communities in Gloucester
o BAME communities living in the canal corridor with multiple
barriers to participation
o Refugees and Asylum Seekers in Gloucester

•

People with young children living in the canal corridor
o Parents with multiple barriers to participation
o Young parents

Edition: 10

29

Cotswold Canals Connected
Volunteer Plan

6.4

Target Audiences for Volunteer Recruitment
The volunteering programme includes a range of bespoke volunteering roles
to allow the project partners to work with new audiences. It offers a variety
of opportunities for volunteers, designed to respond strategically to the
motivations of the project audiences and reduce barriers to their
involvement.
We spent significant time during the Development Stage understanding our
audiences, their intersectionality’s and their motivations for participation and
volunteering. We tailored specific activities and bodies of project work to
specific groups of people. CCC’s Volunteer Plan includes a range of bespoke
volunteering roles that allow the project partners to work with new
audiences. It offers a variety of opportunities for volunteers, designed to
respond strategically to the motivations of the project audiences and reduce
barriers to their involvement.
Our volunteer activities and recruitment strategy has now been designed to
ensure the engagement of 5 specific audience groups. These audiences
were chosen to ensure that CCC engages those groups underrepresented,
as well as those who will significantly add value to the restoration process
and those who we currently work well with, such as older males, for whom
we know there are significant health and wellbeing benefits and canal
enthusiasts or retired engineers who continue to bring knowledge, skills and
expertise to the restoration.
Our Volunteer target audiences are:
•

Under-Represented People – This includes the 6 identified sub-groups –
see descriptions on page 30/31 above. Of these under-represented
audiences, the CCC Volunteer Plan will specifically focus on
encouraging more practical outdoor volunteering opportunities for local
disabled people and those with mental health issues

•

Women - We plan to encourage more women to volunteer and to gain
more meaningful volunteering experiencing by removing barriers to their
engagement, improving attitudes towards women’s participation, building
confidence and improving communication.

•

Older men - We have a good track record of engaging males over 60.
Many are retired and want to continue using their skills or being part
of a productive team. Our research also indicates a link between
volunteering and reducing loneliness - particularly for older males who
are vulnerable to depression and isolation post retirement. Many of our
existing volunteers bring huge amounts of capacity, skills, knowledge
and experience to the restoration. As part of the Delivery Stage we will
continue to attract and recruit more of these people.
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•

Nature lovers and technical specialists – Pre-existing groups, such as
local history societies and civic societies, already drive and facilitate
the participation of these people, who will provide a resource base of
skill and local knowledge which we hope to draw on through
encouraging their volunteering. Activities which will appeal to this group
include: archive and historical research, exhibition planning and guides,
the Roadshow, education projects, habitat surveys and creation
projects, wildlife conservation work, local orchards and ecology work.

•

Young people aged 16-24 – In order to support the pathway from
volunteering through to further education, skills development and
employment, CCC will particularly young people through our Formal
and Informal Learning Plan. CCC will establish a Youth Volunteer Group
and provide specific activities which are fun, interesting as well as
being educational in order to deliver employability skills.

The activities and recruitment strategy have been designed to appeal to
audiences who the partnership has traditionally not engaged with, as well as
audiences that already engage with the partnership. This approach
maximises the benefits of working with volunteers to the project, the project
partners and the participants.
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Diagram 2. Volunteer Recruitment Target Audiences

6.5

Motivations and Barriers
To develop volunteering activities which effectively meet outcomes for
volunteers and wider project objectives, barriers to engagement and
motivations have been considered in detail. Some barriers to engagement
are likely to affect all audiences. The two main issues identified in terms of
improving access related to under-represented groups, especially disabled
people and to improving access to information about the canal and related
heritage, for all our audiences.
•
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Disabled access has been considered throughout the development of
all our delivery plans, for instance all of the redeveloped and restored
canal will be fully accessible, the towpath reconstruction will be
appropriate and suitable work for wheelchair users, and most work
carried out by SNAC and at the Bookshop is also suitable.
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•

Access to information will be addressed by strategic use of multiple
media outlined in the Communication and Marketing Plan and which
explains how CCC opportunities will be communicated and marketed at
all four of the project target audiences.

The volunteering proposals recognise that each audience faces unique and
specific barriers to engagement. The table below shows some of the key
considerations when designing, planning, advertising and recruiting for
volunteering roles and activities. It shows the relationship between types of
people, the specific major barriers that have been identified for each
segment and the proposed activities, designed to overcome these barriers,
which are outlined in the following sections.
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Audience Types
Families with
children

Nature lovers

Disabled people

Technical
specialists

Heritage and
culture
enthusiasts

Visitors & Day
Trippers
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Overcoming specific barriers to engagement
Social media will play an important role in information
dissemination and recruitment for activities suitable for
these audiences could utilise paid ad promotion alongside
organic social media strategy.
Holding some volunteering days at weekends and in
multiple locations across the project area allows for
involvement of local families looking for unique and
interesting activities.
Few specific barriers to engagement as existing subjects of
interests and structures drive and facilitate participation.
This audience are largely catered for through the varied
programme of activities in the People and Nature Plan.
Disabled people and those groups and organisations who
work with them, are a key target group for our
volunteering activities. Unfamiliar social environments can
become a barrier to participation in volunteering; group
involvement does not require volunteers to respond to
unfamiliar social situations and structured regular and
focussed tasks, which may appeal to many disabled
people, will be included in the Project.
Access considerations have influenced volunteering
location and site selection. Activities such as archival &
historical research carried out by SNAC are often in
accessible buildings and offer those with physical
disabilities the opportunity to bring their skills to the
project and play a central role in investigating the
heritage.
Time is a significant barrier for this group as they are
often involved professionally in scientific and technical
fields. However, they bring specialist skills to the project
and by offering unique, enjoyable volunteering activities
with low or flexible time commitment this barrier to
engagement is reduced. Examples of such activities include
Engineering sub-projects and Wildlife Surveys
Like Nature lovers, few specific barriers to engagement
have been identified for this group as their interests and
pre-existing groups, such as local history societies and
civic societies, drive and facilitate participation.
Activities which will appeal to this group include: Archival
and Historical Research, Exhibition planning and guides,
the Roadshow, and Education volunteers. These will all
come under the remit of SNAC.
By definition, this group of people are looking for activities
and experiences of a fixed duration as part of a trip.
While this presents opportunities to engage through
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Outdoors and
active

Young people 1624

Schools

7

events, interpretation and informal learning activities it
creates a significant barrier to engagement through
volunteering.
People who use the canal for fishing, canoeing, walking,
running and other activities are an important group to
target for the project. Their familiarity with canal locations
presents an opportunity for the group may make them
more interested in Wildlife Surveys, Archive Research
Workshops, Oral History Volunteering, Exhibition Guides
Young people are not currently well represented among
volunteers within the Partnership. Volunteer opportunities
have been designed to be flexible and relatively low
commitment reducing the barrier of limited availability and
lack of time. These include; Archive Research Volunteers
and Volunteer Ambassadors. Another area, albeit
dependent upon positive discrimination, is the development
of a Youth Volunteer Group. Ensuring activities are fun and
interesting as well as delivering employability skills will
appeal to this group’s motivations. Attention will be paid
to communicating the impact of the volunteering as this
also appeal to motivations of this group.
Two major considerations come into play here – lack of
knowledge of the Project amongst teachers, and lack of
space within the required curriculum. The predecessor of
SNAC, Cotswold Canals Knowledge, had a good working
relationship with all local Primary Schools and most
Secondary Schools, with regular visits by CCK volunteers
to schools. Many Primary Schools came on canal walks,
which looked at all aspects of the heritage, engineering
and operation. Students saw the operation of a lock and
often bow-hauled a boat along the canal. This work will be
developed by SNAC and the Education volunteers.

RECRUITMENT

7.1

General Recruitment
The project approach towards volunteer recruitment has been developed in
response to the consultation findings and research.
One guiding principle in the volunteer recruitment strategy is to provide
flexibility for participants.
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This principle recognises changing lifestyles and trends in volunteer
participation, and the different ways audiences are likely to engage. To
achieve this, recruitment will be approached in two distinct ways:
•

By advertising volunteer activities as independent, low or variable
commitment, activities it is possible to reach an audience who don’t
want to, or are unsure about, committing to volunteer roles which
require fixed weekly commitments for a fixed duration.

•

By advertising formal roles, we can appeal to volunteers who want
greater responsibility, feel they have more time or can commit to a
more formal arrangement. This arrangement is essential for some tasks
which require a regular commitment and is more suited to the
provision of (potentially expensive) training.

These approaches will not only increase the effectiveness of recruitment and
the number of volunteers recruited but will also enable the project to better
target the selected audience groups. Under each activity proposal in this
document, the target audience for each activity and the recruitment method
is briefly described.
Another element that may impact upon recruitment is the relative isolation
of the canal under restoration. It will be difficult for non-drivers to access
the canal, which may reduce the potential recruitment audience. In order to
increase the volunteer numbers, and to help develop a sense of ownership,
it is proposed to target local communities to a greater extent.

7.2

Recruiting Young People
In addition to planned work with local schools and colleges, CCC has been
in discussion with the Duke of Edinburgh’s Award scheme. Options available
include being either a Licensed Organisation or and Approved Activities
Provider. The first is more suitable for national bodies, and this is where the
Waterway Recovery Group provides 2 or 3 places for D of E Award
candidates on their week-long Canal Camps. CCC will offer opportunities for
residential activities, which could count towards the Gold Award. Candidates
for Bronze, Silver and Gold Awards are looking for activities that satisfy the
Volunteering section and the Skills section. CCC will provide activities in the
environment, rural & urban conservation, preserving waterways, being a
charity intern, fundraising, supporting a charity and working in a charity
shop – all of these satisfy the volunteering criteria. Conservation is also one
of the activities within the Skills section.
CCC has made links with Forwards Gloucestershire, who will collaborate with
the project through providing referrals to the Community Engagement Team
and Volunteering Teams, for disabled young people to join supported
internships, work placements or restoration volunteering. This will support
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our aim to build pathways to learning and employment for people by giving
them new skills, boosting confidence, encouraging team working and linking
people to a range of employment prospects.

7.3

Volunteering for Welfare
The CCC project is hoping to renew the link with Help for Heroes (H4H),
where in conjunction with the Canal & River Trust we ran sessions for
Heritage Heroes. This was a 2-year scheme working at 4 locations on
different canals, providing conservation work to give H4H’s wounded
servicemen, servicewomen and veterans the opportunity to gain new skills
and qualifications to help them make the most of life outside the Armed
Forces.
A further area where the CCC project can provide welcome opportunities is
linked to Social Prescribing. Community based approaches to promoting
health and wellbeing and preventing illness have been developing in recent
years. Gloucestershire Clinical Commissioning Group (GCCG) piloted a ‘social
prescribing’ service in 2016 which aimed to connect those presenting at
primary care with non-medical needs to sources of support within their
community. Both projects highlighted the significant impact of providing a
community based intervention early in order to prevent the need for formal
health or social care services and maintain personal independence. The
service can support anyone over the age of 16 and aims to improve quality
of life of individuals and increase their knowledge, skills and confidence to
enable them to take control of their wellbeing, live independently and
improve their health outcomes. The service draws on the strengths and
capacity of local communities and aims to develop this through its locality
presence and knowledge of the local area and capacity within it.
The Independence Trust
(http://www.independencetrust.co.uk/communitywellbeing) provides the
Community Wellbeing Service within Stroud District, and the CCC project
hopes to work with them to become a primary choice for social prescribing.
This will also link in with Stroud District Council’s Health and Wellbeing Plan.

7.4

Volunteer Enrolment Promotion Project
The Volunteer Enrolment Promotion is a Cotswold Canals Trust (CCT)
initiative to boost current volunteering numbers, but also to continue to
provide CCT volunteers for the CCC project. The intention is to roll out a 5point plan to cover as many opportunities as possible, which is as follows:
•
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Resurrect the CCT Roadshow to visit as many local shows and events
as possible. This will need a dedicated team of Roadshow volunteers,
who are aware of all of the potential volunteering opportunities, both
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•
•

•

•
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within CCT and over the wider CCC project. In the past, this has been
a proven recruitment tool, and also delivers the wider canal restoration
message, together with gaining new members for CCT (who might or
might not become volunteers).
Use Connect and / or the CCT website to deliver the volunteer
recruitment message.
Contact companies within the local area to promote the volunteering
opportunities available to their staff, especially those approaching
retirement.
Use the local press and TV / Radio contacts, together with social
media, to deliver the volunteer recruitment message and to promote
the volunteering opportunities available.
Develop a team of Volunteer Ambassadors to mentor new volunteers
and to follow up lapsed volunteers. Note – this title is the same as the
proposal within Heritage Interpretation Volunteering (Section 12.2), so
one or other may need a different name.
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•

7.5

Recruiting Female Volunteers
The Volunteer Survey we conducted during the Development Stage showed
that, only 1 in 5 of our existing volunteer base is female. Of the survey
respondents, however, 96% stated they were likely, or very likely, to
continue volunteering. Nearly 60% said they were happy to attend regular
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volunteering slots. Women also play an active volunteering role in the
bookshop, visitor centres, archives and trip boats.
Retention and time commitment are also not a significant issue with the
existing volunteer teams; however, some potential female volunteers did tell
us that one of the reasons they may not volunteer is that they are often
busy with their families (children and grandchildren).
The main barriers and challenges for women, related to issues around
communication and attitudes. Lack of toilet and changing facilities and the
need more fixed site and mobile welfare units was also raised as a concern
by potential new volunteers, especially moving into Phase 1B which is routed
through more rural areas and will include the creation of completely new
canal infrastructure.
The need to feel relaxed and comfortable was expressed by women who are
participating in physical work which they may find challenging. They told us
that they wanted to be able to learn skills without feeling patronised or
feeling inadequate. Child-care issues and the need for more children friendly
activities, such as Pilot Project Orchard Day, wildlife surveys and other
manageable activities to be scheduled during holidays and on Sundays, was
also raised by women with young children.
CCC’s volunteer recruitment drive hopes to recruit more female volunteers in
areas of engineering, maintenance tasks, nature conservation work and
archive restoration. Female only volunteer groups may also help to empower
and harness their participation in the restoration.

8

OPERATIONAL PLAN FOR VOLUNTEERING

8.1

Expertise and experience in delivery
The partnership and wider project delivery partners have a wealth of
experience working with volunteers. The operational plan for volunteering
enables the project to draw on that experience to ensure effective
recruitment, high quality training and ongoing support. The Volunteer
Manager has overall responsibility for coordinating the volunteering
programme, but the following staff members will also plan, deliver and
support certain elements:
•
•
•
•
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Assistant Volunteer Manager
Education Officer
SNAC
Canal & River Trust Explorers Team – have experience of coordinating
a highly successful volunteer-led education programme nationally
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•
•
•
•

8.1.1

Canal & River Trust’s regional Operations Team – have experience of
delivering Towpath Taskforce practical sessions along the waterways
Gloucestershire Wildlife Trust
Contracted Artists
Expert external training providers

Volunteer Focus Groups
Focus groups will enable project volunteers to give detailed feedback and
have open discussions about volunteering activities. This will be utilised to
continually improve the volunteer programme, capturing the experience of
volunteers from project to project and feeding this back into the partnership
and into the project plans.

8.1.2

Organisational Development
Cotswold Canals Trust, Stroud District Council and SNAC have a large and
dynamic network of volunteers who work on restoration and maintenance
tasks, together with archival recording, often informally and with flexible time
commitments. Throughout the Development Phase policy and procedures
have undergone review and these will continue to be revised as the Delivery
Phase of the Project begins. A new role focussed on Community
Engagement has been created and best practice volunteering will be a key
area for exploration. In addition, the Partnership plans to become a member
of the National Council for Voluntary Organisations (NVCO), allowing staff
access to training resources and guidance and working towards accredited
status, demonstrating a commitment to investing in people.

Canal & River Trust has a well-established set of policies and procedures to
ensure safe, effective and beneficial volunteering opportunities nationally.
This framework is designed to enable high investment in volunteers and
ensure high quality work and levels of commitment from volunteers who
often take on high levels of responsibility. For this reason, Canal & River
Trust will lead on volunteer roles which involve working on CRT land.

8.2

Overview of Operational Plan
The table below provides an overview of who is responsible for delivering
each activity, and when recruitment is planned to take place:
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9

Activity

Staff responsible

Recruitment

Archive
Research
Volunteers

Training led by Gloucestershire County
Archive services and SNAC

Oral History
Volunteers

Training led by external specialist, with
support and coordination by SNAC

SNAC to develop training
to be delivered at the
Gloucestershire County
Archives
Timing based on
volunteer demand

Citizen
Science
Roadshow

Survey work devised and led by GWT

Practical
Workforce

CCT, SDC & SNAC together with GWT,
with support from CRT

Volunteer
Ambassadors

Coordinated by Volunteer Manager

Interpretation
and Events
Engagement
Volunteers

Coordinated by Community
Engagement Team

Volunteer Manager will help recruit,
coordinate training and provide
ongoing support for this CCT initiative

Recruitment to begin in
2020
Recruitment to begin in
2020. Volunteers trained
and ready for the
opening of the Roadshow
touring exhibition
Recruitment to begin
January 2020 for
sessions to begin August
2020
Recruitment to begin
2020. Roles ongoing
throughout project
Recruitment determined
by schedule of individual
projects detailed in the
CCC Action Plan

PROPOSED ACTIVITIES – PROJECT MANAGEMENT

9.1

Project Architect / Project Engineer
The Project Architect role has been filled for some time by the existing CEO
of the Cotswold Canals Trust, who is employed part-time. The requirement
for a Project Engineer was identified as a requirement during the current
Development Phase and has been filled by a professional engineer since
April 2019. He has identified the need for up to 4 additional engineers
during the Delivery Phase, who could be either volunteer or professional.

9.2

Project Managers
The majority of engineering sub-projects, other than the 5 that have to be
carried out by professional contractors, will be mainly managed and
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constructed by volunteers. The problem may be finding enough capable and
willing volunteers to carry out the Project Manager role.

9.3

Programme management
Programme management is currently in the hands of a capable volunteer
with guidance from the Project Engineer.

9.4

Budget management
The Budget management is also being carried out by a volunteer, together
with the Project Engineer. Overall responsibility for the budget rests with the
Project Director.

10 PROPOSED ACTIVITIES – PRACTICAL VOLUNTEERING
10.1

Canal restoration
The Project will establish both the Western Depot at Eastington for CCT,
and the Newtown Weighbridge for SDC, as destination places and become
the ideal locations to engage with potential new volunteers from the local
community who are keen to become involved with this project. With the
start of the Phase 1B project and the increase in practical restoration tasks,
there is a clear need to recruit a dedicated taskforce to supplement the
numbers of existing volunteers. Tasks will include heritage lock restoration;
the construction of new locks; digging the new channel of the ‘Missing Mile’;
towpath reconstruction; and both wet and dry dredging. Volunteers will also
be required to assist the local Canal & River Trust Waterways Team to
clear and restore the CRT-owned section of canal between Walk Bridge and
Whitminster Lock.
A particular emphasis for recruitment, both among the existing volunteers
and, if available, among the new volunteers, will be the need for individuals
to ‘step up’ to become Team Leaders. There has been a traditional
reluctance for the majority of volunteers to take on any form of leadership
role. The role of Team Leader is vital for the encouragement of all
volunteers – new and existing – enabling groups to operate in an
autonomous nature. The Team Leader is allocated the task, given any
necessary health and safety paperwork, arranges the availability of tools and
materials, organises transport to site, should be first aid trained and is
responsible for mentoring and safeguarding. In order to fulfil all of these
functions requires an amount of training, which isn’t necessarily what every
volunteer wishes to undertake, so it requires a certain degree of incentive
to persuade individuals to step forward to be Team Leaders. In some cases,
individual volunteers might not think about becoming a Team Leader, so it
requires managers to ‘talent spot’ people with the necessary personal skills
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to take on the role. It also helps if several new Team Leaders are able to
undertake training at the same time, but this can be combined with
refresher training for existing Team Leaders.
Volunteer involvement in this process will give participants a stake and
sense of ownership over the Project works. It will also engender a sense of
shared public interest and ownership of the canal heritage. Engagement at
this level will help to draw visitors to the Stroudwater Navigation and
generate enthusiasm among groups of residents. This activity will enable the
Project to reach volunteers who are motivated primarily by the desire to do
physical activity outdoors – often marketed as a ‘Green Gym’. The location
of the activity and the interaction with project staff will enable opportunities
for a multitude of other outcomes to be achieved and for volunteers to
learn about the project themes.

10.1.1

Recruiting nature lovers, heritage enthusiasts and those who
enjoy physical, outdoors tasks
A volunteer role which involves practical work will appeal to those who
enjoy physical tasks or see them as beneficial to their wellbeing and people
interested in gaining outdoor skills.
Outdoors & active - Recruitment will highlight the wellbeing and fitness
benefits of the activity, appealing to people who enjoy being active
outdoors.
Nature Lovers – This activity will appeal to people who enjoy being outside
in natural environments
Heritage & culture enthusiasts – This sort of work may appeal to those
enthusiasts that wish to ‘get their hands dirty’ on the practical restoration of
heritage structures, including Grade II Listed locks.
These opportunities will be advertised in several ways:
•

•
•
•
•
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Through existing networks and mailing lists of the Cotswold Canals
Trust, Stroud District Council, the Waterway Recovery Group, and the
Canal & River Trust
With posters in appropriate local points of information and community
hubs such as community centres
Through promotion at public events such as local fetes, fairs and
festivals, especially involving the Roadshow
Online through social media and through the project website
Cotswold Canals Trust and Canal & River Trust websites.
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10.2

Canal management and maintenance
Experience on the restored Phase 1A of the Cotswold Canals has shown
that a variety of tasks are necessary to maintain an operational canal.
Under the ownership of the Stroud Valleys Canal Company (SVCC), two
separate teams from CCT and SDC maintain the canal and are each active
two days per week. The maintenance tasks are designated by SVCC and
coordinated by the Volunteer Manager and the CCT Western Depot
Manager, and all tools, equipment and consumables are funded by SVCC.
To assist in identifying the maintenance tasks, the Volunteer Manager and
the SVCC Chairman have recruited a team of Lengthsmen and Lock
Keepers. The Lengthsmen inspect their allocated stretch of canal (up to 2km
in length) every couple of weeks, checking against an allotted Asset
Register. This re-introduced scheme has been extremely successful, and we
have now equipped and trained 11 dedicated local people who volunteer for
a few hours a week to look after their length.
These volunteers each walk their length at least once a fortnight and have
been trained to observe any changes on this length. They also litter pick,
cut back any overgrowing vegetation, and report in a standardised way any
changes they observe.
This team has already made a big difference to the overall enjoyment that
our visitors and towpath users experience. It is estimated that these
lengthsmen have contributed over £16,000 in maintenance value per annum.
They are prominent in their hi viz vests proclaiming the Cotswold Canal
Partnership and have become a regular and welcome presence on the
canal, acting as canal ambassadors, guides and sources of information. By
having an intimate knowledge of their patch, the lengthsmen have become
the eyes and ears of the maintenance teams and are respected and greatly
valued. Our lengthsmen are all ages, both male and female, and from
differing backgrounds, but all bring a compulsive enthusiasm and pride in
the job and there is a waiting list of reserves ready to look after the
unrestored sections of the canal during the CCC project.
The Lengthsmen’s duties have been determined by experienced canal
restoration managers and refined in the light of experience. Their key duties
are:
•
Inspection at least every 2 weeks
•
Checking for sudden changes in water level
•
Looking for obvious leaks
•
Looking for potential breaches
•
Reporting on the state of the towpath surface
•
Spotting any sources of pollution
•
Looking for fallen trees
•
Looking for channel obstructions
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•
•
•
•
•
•

Reporting condition of boundary fencing or walls
Collecting and/or reporting litter
Reporting and / or marking dog fouling
Trimming any overhanging vegetation especially brambles
Reporting any presence of Invasive Non-Native Species (INNS)
Reporting obvious deterioration to structures

They don’t carry out any tasks on or in the water and, as a result of this,
they can be lone working.
The cost of equipping and maintaining the lengthsmen is modest and is
currently funded by SVCC. The Lengthsman programme has had a really
marked effect on the appearance of the canal and has generated a strong
sense of community ownership and responsibility. The public are also
encouraged to keep it clean and so littering on the towpath has been
reduced to a minimum.
The Lock Keepers were recruited by SVCC to take on low- level lock repairs
and day-to-day lock maintenance. They were even successful in finding keen
and willing teams to take on the maintenance of partially restored locks. By
the beginning of 2019, all locks had a pair of volunteers acting as lock
keepers and this work is really beginning to bear fruit.
Volunteer Lock Keepers report the condition of the locks, as well as keeping
them well maintained, which supports the valuable work of the Lengthsmen,
and they combine well to take pride in their work, ease the pressure on the
skilled teams and act as visible ambassadors for the whole canal project.
For safety Lock Keepers work in twos and always wear a life vest.
The duties of the Lock Keepers, as defined by SVCC and the Volunteer
Manager are:
•
•
•

•
•
•
•
•
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To work with the CCT Lock Maintenance team to keep the balance
beams and mooring bollards painted and clean
To work with the Lock Maintenance team to keep the lock mechanism
well-greased
Keep the spillways free from rubbish and clear of vegetation, if it is
safe to do so. If there is too much, they should call for maintenance
support
Assist the Lock Maintenance team in keeping the gates free from
vegetation
Try and identify any dog fouling culprits and identify any mess with
yellow paint spray
Assist the Lock Maintenance team in keeping the grass short and tidy
Keep the benches and signboards clean, the benches oiled and report
any damage
As resources permit, plant flowers and shrubs to beautify each lock
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•

Assist the lock technical team in any other task pertaining to each
lock

Due to friendly rivalry between lock teams the appearance of all the locks
has improved greatly.
On completing the restoration of the various sections of Phase 1B, there
will be a need to commence all of these tasks. Owing to the remote nature
of elements of the canal, there is a worry that the maintenance task will
become too much for the established teams, so some thought is being
given to developing a Lengthsman Plus role. This would involve a couple of
Lengthsmen being allocated a particular section but having additional
responsibility for mowing and vegetation management. If certain areas prove
too problematic for two people, they could then call upon the services of
the established maintenance teams.
In addition to the Lengthsman Plus role, it is hope we can attract adoption
groups. A local community group will be offered support to adopt sections
of the canal, undertaking voluntary work to care for the sites. Depending on
the site and interests of adoption group, tasks can include vegetation
maintenance, invasive species control, clearing litter, improvements to agreed
physical structures (painting fences etc.) and wildlife recording. Groups will
operate independently rather than under direct instruction or as part of a
led session. They will be given staff support from the Volunteer Manager
where required. They will agree to manage their selected sites broadly
according to a site management plan but will work with project staff to
develop their ideas for the area creatively. The group will be provided with
necessary PPE and equipment and materials necessary for their activities.

10.2.1

Volunteer recruitment for canal management and maintenance.
Lengthsmen and Lock Keepers will be recruited in the same manner as the
existing positions using all forms of media. Adoption groups will be found by
approaching existing community organisations such as religious groups, civil
societies, local charities and youth groups. This approach has been
successful in previous Canal & River Trust adoption groups and provides
existing organisational structure necessary for an adoption group to
function.
Disabled people – Recruitment will first attempt to work with currently underrepresented groups, particularly groups that work with people with different
impairments and learning challenges. The wellbeing benefits of being active,
outdoors and in the waterways environment are enormous for all groups,
but the potential benefit for disabled people is often even greater.
Outdoor & active – Recruitment will highlight the wellbeing and fitness
benefits of the activity, appealing to people who enjoy being active
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outdoors. Leisure activity groups will also be approached as possible
adoption groups e.g. canoeing and angling clubs.
Nature Lovers – This activity will appeal to people who enjoy being outside.
Priority will be given to establishing the Lengthsman and Lock Keeper roles,
which will be similar to the current versions. Following this, adoption groups
will be established at suitable locations.
The Volunteer Manager will approach community groups and coordinate the
adoption of the spaces. In each case, the points of points of contact and
support for adoption groups will vary depending on ownership of sites. At
Saul Junction, the Volunteer Manager will work with Canal & River Trust
Waterways Team to support an adoption group over the course of the
project. Adoption groups, once successfully established, should then be
increasingly self-governing.

10.3

Corporate Volunteer Days
This activity enables employees of local companies to become active
participants in the Project. Practical conservation, restoration and
maintenance will form the basis of team volunteering days which offer
employees a break from their daily work and an opportunity to work with
colleagues to contribute towards the conservation of the canal and learn
about the Project. Employee volunteers will improve their understanding and
appreciation of the canal and be exposed to the project themes while
benefitting from physically and mentally stimulating team activities. Further
research is necessary to determine whether CCC should charge companies
for providing corporate volunteering, as is the case within CRT, the National
Trust, etc.

10.3.1

Target audiences and recruitment
Corporate days reach a huge amount of people who would otherwise find it
difficult to become involved in the Project:
Young people – In full time employment rather than higher education are a
very difficult audience to reach through other volunteering methods.
Families – Working age adults, often with young families, are hard to reach
due to the time pressures of full time employment and raising children. This
activity is an opportunity to reach this group and signpost parents to
further family activities taking place on weekends and over holiday periods.
Outdoors and active – Employees who are anglers, joggers, walkers, cyclists,
canoeists etc. will have the opportunity to become further involved and gain
a new insight into the heritage, inviting them to see it in a new way and
become champions of the canal.
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Corporate volunteer days are arranged with the employer or with team
leaders from within organisations and so recruitment will target these
organisations. Pre-existing relationships between partner organisations and
businesses, such as that between Cotswold Canals Trust and Severn Trent
Water, will support recruitment. Examples of existing partnerships in
Corporate Volunteering include the Canal & River Trust, Ecclesiastical
Insurance, Ecotricity, GE Aviation, Highways England, HSBC, Nationwide,
Network Rail, NFU Mutual, Sainsbury’s, Severn Trent Water, and other staff
from Stroud District Council. New relationships will also be developed.

11 PROPOSED ACTIVITIES – NATURAL ENVIRONMENT
11.1

Survey and Analysis work
A key element of the success of the Project will be engaging people and
communities in the opportunities created along the canal-river corridor. The
Project will coordinate a broad range of activities for a variety of interests
ranging from spending time in nature for health and well-being to digitising
the archive and/or building new locks and bridges. The Community
Engagement Strategy is currently being delivered by a local Community
Interest Company (CIC), Creative Sustainability, which has extensive
experience in engaging people and communities.
A community mapping process started at the beginning of the development
phase to identify the social demography of the canal corridor, map potential
external partners, agree entry points for community engagement and collect
additional baseline data. The engagement team assessed canal usage by
different audiences and researched opportunities for engagement by
different groups (particularly disadvantaged young people and schools).
Working closely with the Canal Environment Manager, Volunteer Manager,
SVCC and SNAC team, they identified a series of medium sized and smaller
action research pilot projects which were implemented with project partners
across the development stage.
Collaboration with project partners will allow public participation in scientific
research, which satisfies the requirement for citizen science.

11.2

Creation and Maintenance of Ecology and Wildlife Areas
The Working with Nature programme aims to conserve, protect and enhance
the natural environment for wildlife and people. This includes the creation
and enhancement of over 30ha of new habitats, including lowland meadow,
reed bed, floodplain grazing (inc. marsh and scrapes), existing and new
traditional orchard, wet woodland, and scrub. Volunteers are required during
both the creation and conservation of these habitats, and for long-term
management. Activities planned include excavation of fen, scrape and bunds;
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installing structures such as fencing, gates, cattle troughs, and water control
structures; hedgerow planting; wildflower seeding; built habitat for birds, bats,
otters, etc.; controlling invasive species (American Mink and plants such as
Himalayan Balsam); and vegetation translocation to the ‘Missing Mile’.
A number of the habitats being created, including lowland fen, traditional
orchard and woodland/scrub, can take up to 15 years to establish and
reach the condition required to compensate for the impacts of the
development. As such the Project must ensure that the post-delivery budget
includes costs for the management of these areas to ensure it achieves on
the commitment to deliver a net gain for biodiversity. Further information on
this and all post-delivery costs is set out in detail in the Management and
Maintenance Plan.
GWT normally use their own staff to lead the management of the nature
reserves but volunteers make up the main work parties and deliver a lot of
the day to day maintenance on the ground.
Based on GWT’s experience of managing nature reserves and a range of
different habitats it is anticipated that 2 days per week of active
management will be required to ensure the biodiversity areas achieve the
required condition within 15 years. One day will be spent leading a weekly
work party made up of CCC volunteers (likely to be a mixture of SDC, CCT,
SVCC and GWT volunteers). The additional day will be used for site
management tasks and administration (to include agri-environmental scheme
and tenant farmer management) and volunteer task organisation (event
planning, resource and budget management etc.).

12 PROPOSED ACTIVITIES – HERITAGE INTERPRETATION
VOLUNTEERING
12.1

Archival and Historical Research
This expansion of the activities of SNAC consists of a series of training
workshops, delivered by volunteers at Gloucestershire Archives Service. SNAC
will run workshops taking participants through the process of using their
catalogue, accessing the archives, copying archive documents and
interpreting archive materials.
At the start of the first session volunteers will be introduced to the project
and will be asked to treat the workshops as a research project. During the
workshops volunteers will explore different stories within the project themes
and attempt to find documents that help to tell these stories e.g. the trade,
civil engineering and natural heritage. Volunteers will also be encouraged to
do desktop research and help to put archive materials in context.
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This activity will provide a high level of skill development in archive research
and will form an information gathering exercise for the project. While
interpretation content will be developed separately and will not depend on
the workshops, they may highlight facts, documents and stories that can be
used in interpretation. Interesting documents will be digitised and shared
though the project website, volunteers will also be encouraged to share the
stories they uncover through a website and, if confident in doing so, to
share them in person with civic societies, history groups and other relevant
community groups within the project area.
If possible, attendees will be asked to conduct their own supported research
project as part of the course, with ongoing support from the project team
and dedicated archives staff.

12.1.1

Target Audiences and Recruitment
This activity will require volunteers to develop a strong understanding of the
project and an emotional and intellectual relationship with the heritage.
However, participants will be expected to be of different skills levels and will
be open to people who do not have any prior experience carrying out
research. The Archive services are accessible to wheelchair users and
dedicated archive staff, supported by project staff, will have the skills to
guide volunteers with different backgrounds and abilities to achieve
outcomes for themselves and the project. The time commitment required
may make this opportunity less appealing to families, but it will be of
particular interest to students in specific areas of study and to local groups
such as history societies. Workshops will be advertised by SNAC in relevant
localities using flyers, posters and online promotion. The Project will support
this advertising through its website and social media as well as promoting
the opportunity to community groups and student bodies.
Young People - The project will approach students who are studying history
and related courses with this opportunity, offering them a chance to
reinforce their studies and providing topics of research. As students are, on
average, a younger demographic this will help the project and partners
develop this audience. It will also appeal to younger people who have
recently left education in related fields and are looking for further
experience, training and skills development. The aim is to have up to 4 Alevel students carrying out research. Recruitment will also target students
from local universities and promote the workshops as both a work
experience placement and a possible launch for research project ideas.
Heritage & culture enthusiasts - Special Interest Groups such as historical
societies and community groups such as Civic Societies. These groups will
be approached via group chairpersons or secretaries and at meetings.
Individuals reached through local advertising by the archive services are also
likely to attract heritage enthusiasts. Identifying people who already have
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experience to bring to these workshops will aid participants who have less
experience and increase the skill level of the group.
People with Disabilities – Physical disability will not present a significant
barrier to this activity because: the activity itself does not require high
levels of mobility, the site is located in a convenient location in a town,
accessible through various forms of transport, buildings have disabled
access, staff will be present throughout to assist with tasks.
The project Volunteer Manager will promote and recruit for the workshops,
which will also be promoted locally by the archive service. SNAC volunteers
will design and deliver workshops with assistance from project staff who will
advise on research themes and desired project outputs. The archives
contain relevant material and have staff with the skills and experience to
deliver these sessions. Volunteers who attend the workshops will have a
point of contact at the services and will be in contact with the project
Education Officer who will meet with volunteers, provide ongoing support,
and will be responsible for working with both the delivery hub and
volunteers to facilitate the process.

12.2

Volunteer Ambassadors
This role will give volunteers the opportunity to become involved in various
aspects of the project, will increase the delivery capacity of the team and
provide an opportunity to develop skills, such activities will include:
•
•
•
•

Engaging with the public as an ambassador for the project
Setting up equipment and materials at events
Supporting online communications
Office and administrative support

Having a strong team of staff and volunteers is essential for effective public
engagement and will enable the project to maximise the reach and value of
its activities.
Support at events will enable the project team to be more effective at
engaging members of the public and providing safe, enjoyable experience for
people who participate in activities. This may include, for example,
volunteers running artistic or educational activities at pop-up events,
providing additional support for guided walks and talks. Volunteers with
existing experience or who feel able to take on greater responsibility will be
supported to do so and will be encouraged to lead activities where
appropriate.
The team will require effective online communications to maximise the
benefits and effective delivery of the project. All project staff will have a
role in online communication but volunteers will be able to provide
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additional capacity as well as creative ideas. This will include promotion of
events and activities, social media work to build the profile of the project,
and digital information to reach audiences who use online media.

12.2.1

Target Audience and Recruitment
Young People - These activities will be ideal for somebody looking to gain
experience working on a major project in an environmental charity, and
skills applicable to a working environment. Therefore, it is a good
opportunity to target young people specifically and develop that audience.
As ambassadors, they will have the opportunity to learn and receive training
in a role that is flexible enough to fit around existing work or education
commitments. It can also be tailored to the needs and interests of
individuals, allowing them to focus on tasks they enjoy or where feel they
would benefit from more experience.
Heritage & culture enthusiasts – This role will require enthusiastic support
and a desire to learn about the project themes in depth. This makes it
ideal for heritage and culture lovers, who will be able to focus on the social
and industrial heritage themes.
Nature lovers - This role will require enthusiastic support and a desire to
learn about the project themes in depth. This makes it ideal for nature
lovers who will be able to focus on natural heritage themes.
It will be advertised through online through:
•
The project website
•
Social media
•
Countryside Jobs Service – (www.countrysidejobs.com)
•
(www.environmentjobs.com)
And through local organisations including university courses and societies,
and volunteer signposting services
Volunteers will be managed by the Volunteer Manager and other members
of the project staff on site where applicable. They will work in a number of
locations depending on where they live and the activities, they want to be
involved in but are likely to work from CCT’s office, ‘in the field’ at various
sites with the project team, and from home.

12.3

Work Experience, Internships, and Apprenticeships
Stroud District Council is well experienced in running work experience for
local Year 10 and Year 12 students. The Canal Project, as part of SDC, has
been running work experience within this scheme for the past 10 years, and
all necessary safeguarding and DBS compliance is in place. The situation
within the Cotswold Canals Trust is different, with no current DBS
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compliance and the inability to cover under-18s on their insurance. They are
working, however, in adopting SDC’s Safeguarding Policy. Further work,
therefore, needs to be done, before the whole Partnership can offer work
experience in the full range of activities.
Internships and Apprenticeships are an area for further development. It was
originally perceived that the Partnership could run its own internal
apprenticeships, without realising the resources required to administer,
mentor and develop curricula. Discussions by the Volunteer Manager and
the Community Engagement team with both South Gloucestershire and
Stroud College, and Gloucestershire College, has indicated that there is
scope within their ‘hire an apprentice’ scheme, whereby SDC, CCT and SNAC
could offer long-term work experience under their tutelage. Both Internships
and Apprenticeships require very close supervision and CCC must have
specific projects for the candidates to work upon. Apprentices could cover
subjects such as Bricklaying, Civil Engineering, Construction, Engineering,
Mechanical Engineering, Business Administration, and Customer Service.
Forwards Gloucestershire has also indicated a willingness to work with the
CCC project by firstly providing a no-cost employment support service. They
help find employment opportunities for people with a disability within the
community. They can also offer supported internships, which can often be
the first step on the job ladder for many young people with special
educational needs. It’s an opportunity for employers to take on a young
person who otherwise may have had limited prospects of working and offer
them a fully supported experience of the working world. Each intern would
spend three days per week in the workplace and one at college, working on
CV writing, interviews and employability skills. They would have a job coach
provided for the year-long placement, who supports them with day to day
tasks until the intern is confident in their role, and ultimately in a position
when they could be offered paid employment.
There is also scope within the local FE colleges to offer general work
experience on practical sites for many of their construction trade students
and others. These will be on more of an ad hoc basis when the individual
engineering sub-projects get underway.
It is also hoped that the project can collaborate with Canal & River Trust,
as they have a National Apprenticeship Manager who can offer best practice
advice. Discussions with C&RT has led the CCC team to offer 17 placements
for apprentices within the life of the project. One of these positions will be
within the core of Stroud District Council (which has an established
apprenticeship scheme), working on communications and marketing specific
to the CCC project. C&RT would also like to gather together around 10 of
their construction apprentices, who are distributed around their various
regions, to come and work on a specific bricklaying or masonry sub-project
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chosen by CCC. Obvious areas for involvement of the C&RT construction
apprentices are the various locks – either new build or restoration.

13 PROPOSED ACTIVITIES – NEW INITIATIVE – FRAMILODE
A late addition to the range of activities is the possibility of work on the
wider canal between Saul Junction and Framilode. This section of canal isn’t
planned for future restoration, and actually only exists as a canal at
Junction Lock, Saul and for about 600m at the Framilode end. The
enhancement of this part of the canal is desired by the local residents and
Parish Council, so a realistic plan has been developed. This includes
improvements to the footpath and towpath (part of the Thames and Severn
Way), restoration of a larger proportion of water area in the canal channel
at Framilode, and new way markers and information panels in the existing
‘corporate’ style. The intention is that the majority of volunteers for this
‘new’ initiative will come from the local community, with existing CCC
managers and team leaders providing the expertise. Similarly, the CCC
project will loan tools and equipment to carry out the necessary tasks, but
the majority of funding for this extension will have to come from either
local sources or newly sought sponsors.

14 RECOGNISING THE VALUE OF VOLUNTEERS
Volunteers deserve to be recognised for the work they do. Thanking
volunteers and celebrating their contribution brings benefits to volunteers, by
encouraging them to see the impact of their work, and brings benefits to
the project, by inspiring volunteers to do more.

14.1

Recognising volunteers through events
The volunteering programme includes a budget for specific events to bring
volunteers together with project staff and celebrate the work they do. These
will include local and small-scale gatherings, and larger events to celebrate
key milestones and bring volunteers from different places, and different
parts of the project, together.
This simple activity brings a social element to volunteering that is a key
motivating factor for some volunteers and is an opportunity to achieve
further learning and behavioural outcomes for volunteers by creating new
networks.

14.2

Volunteer Expenses
Historically CCT and SDC has not previously paid volunteer expenses, as the
majority of volunteers live locally, and the work has been focussed on a few
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easily accessible sites. Most volunteers have stated that they work for
philanthropic reasons and do not wish to claim money from a charitable
organisation.
However, during the Development Stage, the need for reimbursement for
travel expenses and to facilitate their volunteering, was identified by some
disadvantaged adults as an important factor in securing their participation.
Providing expenses also demonstrates to volunteers how valuable their
contribution is and shows that the project is prepared to take steps to
facilitate their continued commitment to participation. It ensures that
volunteers’ welfare is catered for by making sure they have access to safe
convenient travel, food and refreshments where appropriate.
While it is anticipated that some volunteers will claim such expenses,
experience within the project partnership suggests that many volunteers do
not incur costs and some wish to donate their expenses. It will, however,
remove a potential barrier to volunteering experienced by those with a low
income.

15 IMPACT OF THE VOLUNTEERING PROGRAMME
The Volunteer Plan activities have been planned to leave a lasting impact
on people and communities. Its impact will leave a legacy which extends
well beyond the delivery period of the project and it will leave the project
partnership more resilient. Volunteering activities will also be evaluated
strategically, enabling ongoing improvement and providing evidence of its
impact. These three features; legacy, evaluation and organisational resilience,
are described below.

15.1

Legacy
The volunteering programme will contribute to the legacy of the Cotswold
Canals Connected Project in three key ways:
1) It will create a community of stakeholders around the improved
knowledge, appreciation and conservation of the Stroudwater Navigation,
leaving the heritage better understood and better managed. Groups and
networks of volunteers will be established that continue work well beyond
the life of the project and relationships between volunteers, the project
partnership, and other regional conservation and heritage bodies.
2) It will provide participants with an opportunity to develop skills,
knowledge and experience in a range of related areas which will provide
ongoing benefits. Volunteers who have been trained through the project
will continue to share knowledge, and it will enable volunteers with other
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organisations in the fields of heritage and nature conservation to
consider professional futures in these fields.
3) It will broaden the experience and knowledge of the Partnership allowing
partner organisations to work with communities more effectively. By
undertaking innovative volunteering projects and developing collaborative
approaches, the project will have a lasting impact on the work of the
partners.
In each case the project team will take practical steps to ensure this legacy
is nurtured and preserved. Many of the proposed volunteering activities
utilise existing organisational structures and strategies, but involve
expansions in terms of subject matter, thematic content, geographical reach
and scope – these include:
•
•

Adoption Groups – Based on Canal & River Trust’s Adoption group
schemes
Practical Taskforce – Increasing the number of volunteers available and
creating new practical workgroups for key project sites

Cotswold Canals Trust and Stroud District Council will continue to run and
develop the volunteering projects that are developed during the Project.
Other volunteering roles and activities, while drawing on the experience of
the project partners, will involve entirely new ways of working – these
include:
•

•

15.2

Roadshow Volunteers – it is planned to develop a Roadshow package
and visit local and regional events throughout the year. The Volunteer
Manager will recruit, coordinate training and provide ongoing support.
Recruitment will begin in 2020, with volunteers trained and ready for
the opening of the Roadshow touring exhibition.
Volunteer Ambassadors – the programme will provide a best practice
model for Cotswold Canals Connected to carry out public engagement
using volunteers based on quality support and training. Volunteers who
wish to continue their work as ambassadors for the heritage of the
canal will be able to do so in future projects as part of the Cotswold
Canals Trust team.

Evaluation
The HLF Good Practice Guidance on Evaluation describes the two purposes
of evaluation as follows:
“proving what has been achieved, and improving as part of on-going project
activity”
Both quantitative and qualitative data will be collected and interpreted to
achieve these two purposes. Volunteer hours and days will be recorded in
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addition to numbers of volunteers for each activity and role. Staff from the
Community Engagement team and the project hub sites will assist in the
collection of quantitative data and the Volunteering Manager will be
responsible for coordinating this data capture and collating it for evaluation.
Photography and documentation relating to volunteering activities will be
collected as evidence of activities.
Two primary methods of qualitative data capture were considered:
questionnaires and focus groups. Experience from the Phase 1A restoration,
and consideration within the Cotswold Canals Connected volunteering
proposals, point strongly towards volunteer focus groups as a primary
evaluation methodology.
Using questionnaire type surveys was considered as an evaluation method
and will be used as an additional methodology where baseline data cannot
be obtained through focus groups. However, focus groups have the clear
advantage of extracting more qualitative data and generating more evidence
about the impacts and achievements of the volunteering programme.
By setting aside staff time to listen to volunteers in a group setting it is
more likely that opportunities to improve activities will be identified.
Questions will be designed with consideration to good practice methodology
in social science research and will enable the Project team to discover
whether GLO’s are being met.
Focus groups have the added benefit of building relationships between
volunteers. The interpersonal format can add to the feeling that volunteers
are a valued part of the team and demonstrates that their views are
listened to and taken on board.
An additional methodology will be adopted for volunteers who work
alongside the project team regularly and on a formal basis. This will take
the form of a development portfolio, encouraging reflexive reporting of the
volunteer’s experience and continued consideration of their own
development. As well as helping volunteers to maximise the benefit of their
time with the project, these logs will provide feedback to the Project team,
allowing for improvements in the volunteer offer and contributing to the
qualitative evaluation of the Projects impact.

15.3

Building Resilience
The Project plans have been developed with consideration of the resilience
of the Project partnership. Increased scope and number of education- and
visitor-focussed volunteers, outlined in the proposals above, also contributes
towards the resilience of the Partnership and the Canal & River Trust in the
region. Establishing the Stroudwater Navigation as a volunteer led, visitor
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attraction in the heart of Gloucestershire also builds the resilience of
tourism in the region.
As the major project partner in terms of volunteer numbers, the Cotswold
Canals Trust has an opportunity to build resilience in terms of improved
policy, procedure, strategy and oversight. During the development phase of
the Cotswold Canals Connected project the CCT volunteering policy was
reviewed and new procedures were developed and tested to bring the Trust
closer to best practice in its work with volunteers. This is a reflexive process
which will be continued throughout the delivery phase of the project. CCT is
also undertaking a safeguarding review process which will bring it into line
with those of SDC, resulting in more resilient policy procedures and
organisational culture.
The volunteering budget also anticipates membership of the National Council
for Voluntary Organisations, which will provide additional training options
and a framework for best practice and accreditation.

16 SUMMARY OF KEY POINTS
Key Deliverables

•

•

•

•

•
•
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Engage with and recruit a wide band of volunteers from all diverse
sections of the community to work on the canal so it is fit for
purpose, robust and enjoyed by all
Recruit a volunteer workforce to provide a wide, safe towpath that all
users can enjoy and will deliver improved health and wellbeing for the
broader community
Volunteers have an opportunity to develop skills, knowledge and
experience in a range of related areas which will provide ongoing
benefits
Establish the Stroudwater Navigation as a volunteer-led visitor
attraction in the heart of Gloucestershire builds the resilience of
tourism in the region
Recruit, train and equip a full team of lengthsmen and lock keepers
to maintain all sections of the canal
Corporate volunteers enable employees of local, national and regional
companies to become active participants in the project
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Why here? Why now?

•

•

Many of the proposed volunteering activities utilise existing
organisational structures and strategies, but involve expansions in
terms of subject matter, thematic content, and geographical reach
and scope
The project will further improve access to nature and enhance
wellbeing and health

National Significance
•

•
•

CCC will provide work opportunities for Canal & River Trust’s local
and national apprenticeship scheme, in some cases coming from all
over the country to work on a dedicated project
The towpath improvements will help the Thames & Severn Way
become a Nationally important path
Recruitment, training and equipping a full team of lengthsmen,
inspectors and lock keepers to maintain all sections of the canal

Alignment with Local, National and International Policies and
Strategies
•

•

•

•

•

•

•

Groups and networks of volunteers will be established that continue
work well beyond the life of the project and relationships between
volunteers, the CCC partnership, and other regional conservation and
heritage bodies
The volunteering programme will broaden the experience and
knowledge of the Partnership, allowing partner organisations to work
with communities more effectively
CCT has developed a new Roadshow package which will visit local
and regional events throughout the year, promoting both the CCC
project and the varied volunteering opportunities
The increased scope and number of education- and visitor-focussed
volunteers contributes towards the resilience of the Partnership and
the Canal & River Trust in the region
Establishing the Stroudwater Navigation as a volunteer-led visitor
attraction in the heart of Gloucestershire builds the resilience of
tourism in the region
The volunteering budget also anticipates membership of the National
Council for Voluntary Organisations which will provide additional
training options and a framework for best practice and accreditation
Corporate volunteering enables employees of local, national and
regional companies to become active participants in the project
•
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Innovative and Exemplar Practise and Procedures

•
•
•

Recruitment, training and equipping a full team of lengthsmen,
inspectors and lock keepers to maintain all sections of the canal
Purchase of second-hand equipment to provide volunteers with the
tools to carry out a wider range of tasks
Corporate volunteering enables employees of local, national and
regional companies to become active participants in the project
•

New Initiatives

•

•

•

•
•

•

•
•
•
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By offering short, discrete and flexible volunteering opportunities the
project will reach larger and more varied audiences which would be
hard to reach, reducing barriers presented by mental and physical
health conditions and by lack of spare time
CCC will provide work opportunities for Canal & River Trust’s local
and national apprenticeship scheme, in some cases coming from all
over the country to work on a dedicated project
Introducing a policy of reimbursing volunteer expenses, particularly for
travel to and from a locally remote environment, will remove a
potential barrier to volunteering experienced by those with a low
income.
The project will recruit dedicated education facilitators through SNAC
and the Canal & River Trust’s Explorers programme
The Cotswold Canals Trust has developed a new Roadshow package
which will visit local and regional events throughout the year,
promoting both the CCC project and the varied volunteering
opportunities
The volunteering budget also anticipates membership of the National
Council for Voluntary Organisations which will provide additional
training options and a framework for best practice and accreditation
Recruitment, training and equipping a full team of lengthsmen,
inspectors and lock keepers to maintain all sections of the canal
Purchase of second-hand equipment to provide volunteers with the
tools to carry out a wider range of tasks
By attracting local community groups who will be offered support to
adopt sections or locations of the canal, volunteering to care for
sites
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Improved Resilience

•

•

•

•
•

•

•
•

Groups and networks of volunteers will be established that continue
work well beyond the life of the project and relationships between
volunteers, the CCC partnership, and other regional conservation and
heritage bodies
The increased scope and number of education- and visitor-focussed
volunteers contributes towards the resilience of the Partnership and
the Canal & River Trust in the region
Establishing the Stroudwater Navigation as a volunteer-led visitor
attraction in the heart of Gloucestershire builds the resilience of
tourism in the region
The Cotswold Canals Trust has the opportunity to build resilience in
terms of improved policy, procedure, strategy and oversight
The Cotswold Canals Trust is undertaking a safeguarding review
process, which will bring it into line with those of Stroud District
Council, resulting in more resilient policy procedures and
organisational culture
The volunteering budget also anticipates membership of the National
Council for Voluntary Organisations which will provide additional
training options and a framework for best practice and accreditation
Recruitment, training and equipping a full team of lengthsmen,
inspectors and lock keepers to maintain all sections of the canal
Increased mechanisation of tasks to make volunteer time more
effective

Spirit of Place

•

•
•
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Volunteers will be responsible for the creation of a vibrant corridor
where all sections of society can feel at home
Volunteer lengthsmen, lock keepers and inspectors contribute to give
the canal the appearance of cherished care
Local communities, businesses and organisations are becoming
engaged with the redevelopment of the canal
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Health and Wellbeing

•

•
•

•
•

By offering short, discrete and flexible volunteering opportunities the
project will reach larger and more varied audiences which would be
hard to reach, reducing barriers presented by mental and physical
health conditions
Volunteering is therapeutic, encourages camaraderie and battles
loneliness, together with improving fitness
The towpath, which has been improved and rebuilt by volunteers, is a
perfect training space for walkers, runners and cyclists. It is also fully
accessible to disabled users
Volunteering on the canal encourages people to be active, out in the
fresh air, and communing with Nature
Corporate volunteers will improve their understanding and appreciation
of the canal and be exposed to the project themes while benefiting
from physical and mentally stimulating team activities

Framilode addition

•

•
•
•
•
•
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To maintain the fragile nature of this disused arm whilst creating an
opportunity for people to walk all the way from the Severn to the
Thames
Recruit a local volunteer force, additional to the main cohort of
volunteers, to adopt, restore and maintain ‘their’ canal
This additional project may help recruit volunteers for the core task
and raise awareness of the entire CCC project
Appoint a volunteer Lengthsman to patrol this additional length
To design, install and maintain skilfully written and informative
interpretation panels explaining the rich history of Framilode
The towpath improvements will help the Thames & Severn Way
become a Nationally important path
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17 ANNEXES
17.1

Annexe A. Why I Volunteer
Data collected from community groups regarding volunteering and why they
do or don’t volunteer.

17.1.1

Why I don’t Volunteer (Scribed Data – Qualitative)
1. Lack of time available, volunteer for other organizations already and still
work full time, will have to wait until I retire.
2. Too busy for regular stuff!
3. I know lots of volunteers and they aren’t very encouraging. I want to
meet new people, not spend time with people I already know.
4. Lots of old people!

17.1.2

Why I do volunteer (Scribed Data – Qualitative)
1. To make a difference and to make people feel good and change and
make a difference
2. To create a pleasant and interesting environment for all to enjoy.
3. It’s great fun and makes a difference.
4. Community involvement
5. I like the canals and I am enjoying being involved in the restoration
6. Because it is good to help those in need and those who are more
vulnerable then you
7. Volunteering creates a sense of community. And one gets to meet
interesting people with common interests.
8. Puts back into the community. What I have had out of it: payback and
thank for kindness
9. Sense of achievement
10.Getting to my Community Better. Acceptance Rewarding
11.Listen to people
12.To give back to those who have supported me
13.Get more involved with the local community
14.A good place to be it makes me Happy
15.So much FUN!
16.Learn from others
17.Make friends and have a chat
18.Gives work experience
19.Builds confidence, feeling of wellbeing, forms friendships!
20.Happy feelings. Being Happy and Supported
21.To give back and learn new things
22.Get out of the house
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17.1.3

Thematic Analysis: influences to volunteering

Themes
Time available
Conditions
Community
benefit
Demographic
Health and
wellbeing
Learning
Contribution
TOTALS: 26
people

Positive
1/26
8/26

Negative
2/26
8%
4%
31%
2/26

8/26

30%

3/26
2/26

11%
8%

8%

Stats:
30% of contributors said that volunteering contributed to their Health and
Wellbeing
31% of contributors said that they enjoyed contributing to their community
through volunteering
8% said they don’t have the time to volunteer
8% said they wouldn’t volunteer because there are no young people there

17.1.4

Barriers to Volunteering identified
Why would I work for nothing?
I can’t afford to get there
I haven’t got the time.
Too many old people
I am not sure there are jobs that suit my skills
I don’t know where to go to find out about it
I don’t have anything to give
I am nervous with new people

17.1.5

Why I don’t Volunteer – Qualitative Data
Data captured at the Meet the Volunteers – June 29th
1.
2.
3.
4.
5.
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Too Busy at Home
Limited time
I was bullied and pressurized when I volunteered at a running club
Weekends are dedicated to sports
Too busy
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6. Perceived lack of free time
7. Limited time – do I have the right skills
8. It doesn’t feel relevant to me
9. Not local to me
10.Lack of confidence – do I have the right skills?
11.Not enough time
12.Not yet retired
13.Not exactly local
14.I don’t know where to volunteer
15.Work
16.Because I am smoking a joint!
17.I felt taken advantage of when I ran an event campaign
18.Time! I have 2 kids
19.Time and work life
20.I have a full-time job in the Forest of Dean
21.Time!
22.Health problems
23.Too much bureaucracy and meetings so we gave up
24.I don’t have regular time
25.Need to identify vacancies and roles needed
26.Volunteers need more ownership
27.Don’t know how
28.Weekends are quite precious
29.Can I help?

17.1.6

Why I Volunteer – Qualitative Data
1. Sense of contribution to society
2. I like history and heritage and I look after a heritage building
3. To further my career
4. Give back to the community
5. Health benefits
6. Because I want to support my friends
7. because it keeps me active
8. I learn new skills
9. I want to see the canal built
10.Sense of worth
11.Sense of community
12.Meeting people
13.Very rewarding
14.Meet new people
15.Being outside
16.It’s about the things you are passionate about
17.Helping the project
18.Helping the environment
19.Most importantly about health
20.Keeping heritage assets public
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21.I am so fit I can eat anything I want!
22.Because I’m married to a volunteer
23.Camaraderie and friendship
24.It was on my bucket list leading up to retirement
25.Keep skills alive
26.New interests
27.Keep active
28.Use my time to help community projects
29.Get involved locally now I have time
30.Feel good factor
31.Give back to the community
32.It’s good for my CV
33.Learn new skills
34.Meet new people
35.Build connections in a field you would like to be in

Themes
Time available
Conditions
Community
benefit
Demographic
Health and
wellbeing
Learning
Contribution
TOTALS n62

Themes
Time available
Conditions
Community benefit
Demographic
Health and wellbeing
Learning
Contribution

17.2

Positive
I
1/62
IIIIIIIIIII 9/62

Negative
IIIIIIIIIIIIIIII 16 /62
II
2/62

II
2/62
IIIIIIIII 9/62

IIIII
5/62
I
1/62

IIIIII
IIIIIIII
35

IIIII
29

6/62
8/62

Positive
2%
15%
3%
15%
10%
13%

5/62

Negative
26%
3%
8%
2%
8%

Annexe B. Notes from Stroud College Meetings
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Cotswold Canals Connected Project – Funded by Heritage Lottery – Currently
in the 18-month development phase (£842,000) of funding of what will
potentially be a 5-year project with a total spend of circa £23m.
Creative Sustainability have the contract to deliver the community
engagement strategy for the development phase and may well be delivering
the ‘participation and inclusion’ strategy and elements of the ‘heritage
education and learning’ strategy into the delivery phase of the project.
We are currently piloting and testing community engagement methodologies,
approaches and activities and preparing the HLF Activity Plan for the HLF
bid which is due to be submitted in Nov 2019. As part of the project’s aim
to: Create and strengthen pathways for heritage learning, CCC will develop
formal and informal learning programmes which include outdoor heritage
education and accredited courses and a wide spectrum of meaningful work
experience and volunteering opportunities.
SGS College students would potentially benefit from being able to participate
in a range of accredited work experience opportunities potentially including
the following areas:
•
•
•
•
•
•
•

wildlife conservation & sustainable resource management
art & interpretation,
photography,
construction (brick laying & general building)
engineering
marketing and communications
cultural and heritage venue operations

SGS have links to accreditation bodies and can easily design courses for
accreditation. What they lack is access to real time, practical and
meaningful work experience opportunities. SGS has and some funding to
facilitate inclusion.
SGS hope to run a Horticulture and Animal Science & Conservation course
in September 2019. These courses will only be financially viable if sufficient
numbers of students enrol. Establishing a partnership with the CCC project
now could make these courses more viable and attractive. SGS already has
an outdoor classroom, a pond (which needs attention) and some raised
beds for food growing.
SGS are keen to run pilot some activities with students in September. The
art & design department could easily find students to participate in
interpretation work – sculpture, design, textiles, natural ink making,
photography and graphics were all topics we discussed.
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Potential links between SGS courses and CCC project volunteer and work
experience opportunities:
SGS Core course - Employability and life skills – provides ‘real life’
meaningful work experiences for 10-15 young people who have some kind
of learning barriers. This group could potentially benefit from a range of
opportunities to volunteer on the canal project. Initially the SDC volunteer
sessions on Thursdays would be a good introduction to this.
Action:
• NC to link with JP to arrange a meeting and discuss teacher/student
ratio types of opportunities available from September 2019 (and how these
would align with the course accreditation requirements) and to assess any
other support required for SGS participation in the project.
Construction Courses – bricklaying/carpentry – All Levels – we discussed the
kinds of canal restoration work where it might be possible for SGS
Construction Course students to get practical skills in such as bricklaying
and carpentry. Issues for consideration:
•

•

•

The 33 restoration sub-projects will vary and the timing of construction
may be fluid due to the management of the process involving lots of
volunteers. If SGS construction students were working on a specific
project this would need to be timetabled carefully to fit into the
course curriculum.
It will be important to students that their placements involve
meaningful ‘real-time’ experiences and that the project construction
work needs to be delivered to a high standard.
The Natural Environment work needs lots of gates and fencing for the
Project’s land boundaries, community orchard and other wildlife areas.
These could be constructed by the Construction Course students or
the Workability students (in partnership with Practical Intelligence or
another community-based wood carving/carpentry project).

Actions:
•
NC to talk to DQ and link him to JP, if they are not already in
contact.
•
NC to share the list of engineering sub-project volunteer/engagement
opportunities with DQ and the other department tutors.
•
EP/JP/AT to schedule another meeting in the autumn to flesh out and
allocate specific project work to SGS students.
Animal Management and Environmental Conservation Course – more
advanced learners. Potentially 15-20 students? The course curricula would
link to the CCC project work around creating wetlands, ponds,
grasslands/wild flower planting and building reed beds. Issues for
consideration:
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•

•

•

Timing of the course in relation to the CCC project time frame and
the planting season. The course students would need to be available
when these activities are being scheduled.
Review of AT’s educational/volunteering/engagement opportunities
spreadsheet in relation to the course – there was a wide range of
activities which would offer practical real-time conservation
opportunities for the students.
There may be some initial opportunities during the development stage
and in the gap between bid submission and project start – this will
depend on the timing of the submission – and the HLF requirements. It
is likely that the process will be protracted and that SDC will want
some work delivered during the ‘gap’ to ensure momentum and get the
ground prepared for project start-up.

•

Actions:

•

AT to send KB the Project work schedule to see what would fit into
the course curricula.

Timeframe:
Earliest project start would be July 2020 – most likely to be September or
November 2020.
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Annexe C. Cotswold Canals Connected – Volunteer Survey –
questions
Thank you for your interest in our Cotswold Canals volunteer survey.
Cotswold Canals Connected, Phase 1B will see a need to double existing
volunteer numbers. This survey has been designed to help us understand
more about you and why you dedicate so much of your time and expertise
to the cause. The questions will help us to plan recruitment, support and
training for you and new volunteers. Please help us by completing this
survey.
Privacy Statement
We want to improve the experience for volunteers. Data collected will be
used by CCC and its partners as part of developing a volunteer strategy
and plan for the delivery of Phase 1B. This questionnaire is anonymous, and
all responses will be securely stored by Cotswold Canals Connected project
partners only: Cotswold Canals Trust, Stroud District Council, Gloucestershire
Wildlife Trust, Stroudwater Navigation Archive Charity and Creative
Sustainability. If you have any questions, contact us:
info@cotswoldcanalsconnected.org
About you
1. Which category describes your age?
o 13-18 years
o 19-30 years
o 31-50 years
o 51-65 years
o 66+ years
2. How would you describe your gender?
o Male
o Female
o Non-binary
o Prefer not to say
o Prefer to self-describe
………………………………………………………….
3. Where do you live? City, town, village, postcode.
………………………………………………………….
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Your volunteer role
4.
•
•
•
•
•
•
•
•

Which organisations do you volunteer with?
o Cotswold Canals Trust
o Stroud District Council
o Stroudwater Navigation Archive Charity
o Stroud Valleys Canal Company
o Gloucestershire Wildlife Trust
o Creative Sustainability
o Stroudwater Textiles Trust
o Other organisation/project (please specify)

………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………
5. Would you like any additional training to support your role? Please
specify:
………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………
6. How happy are you in your current volunteering role? (please circle)
Unhappy / Not very happy / Neutral / Happy / Very happy
7. What is your typical contribution time-wise?
o An hour or two sometimes
o A day every now and then
o Regular slots
o A few days a week
o Fulltime
8. Please describe your typical volunteering role:
………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………
Tell us how you feel about your volunteer experience
9. Which three of the following statements best describe your volunteering
experience?
•
•
•
•
•
•
•
•
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Working with a team
Built canal restoration
Improving natural environment
Interested in history
Enjoy the practical work
Using my skills and knowledge
Gaining more skills & knowledge
Retired & want to keep busy & active
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•
•
•
•
•
•
•

o
o
o
o
o
o
o

Friendship
New experiences
Helping the community
Making a better place to live
Feeling valued
Good for my mental health
Good for my physical health

10. Which of these have ever been barriers to you participating fully? Please
tick any that apply.
•
•
•
•
•

o
o
o
o
o

Communication
Diversity and inclusion
Practical facilities
Attitudes
Confidence

11. Do you have any additional requirements or is there any support we
can help you with to make sure you get the most out of volunteering with
us?
• o Yes
• o No
You can tell us more about this if you’d like to…
Volunteer management and training
12. How well do you feel your role is led?
o Very well managed
o Sufficiently managed
o Adequately managed
o Inadequately managed

13. If you are not in a leadership role, what is preventing you from signing
up?
•
•
•
•
•
•
•

o
o
o
o
o
o
o

Practicalities
Attitudes
Confidence
I am happy doing what I am doing
I would need more information to get more involved
I would need to know more about expectations of the leadership role
Other (please specify)

14. If you are in a leadership role, tick all that apply:
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•
•
•
•
•
•
•
•

o
o
o
o
o
o
o
o

I
I
I
I
I
I
I
I

am satisfied with my role
need more support to make decisions
have too much responsibility
would like more responsibility
need more training to fulfil what is expected of me
would like more support to fulfil what is expected of me
would like to mentor other people to participate
want to know more about how my role fits into the bigger picture

Future volunteering
15. How likely are you to continue volunteering for the canal project over
the next three years?
o Very likely
o Likely
o Unlikely
o Very unlikely
16. If you are unlikely to continue volunteering on the project, please
explain why?

Please take a moment to tell us about your most enjoyable volunteering
experience with the canal project.
………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………
Thank you very much for your time participating in this survey ☺
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Annexe D. Cotswold Canals Connected – Volunteer Survey
Results
The following results are a selection, mainly of responses to the questions
with ‘tick box’ answers:
Q1 Which category describes your age?

Answer
choices
13-18 years
19-30 years
31-50 years
51-65 years
66+ years
Total
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Responses
1
0
7
75
121
204

0.5%
0.0%
3.4%
36.8%
59.3%
100%
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Q2 How would you describe your gender?

Answer Choices
Prefer not to say
Prefer to self-describe
Non-binary
Female
Male
Total
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Responses
1
1
2
38
162
204

0%
0%
1%
19%
79%
100%
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Q4 Which organisations do you volunteer with?

Answer Choices
Creative Sustainability
Stroudwater Textiles Trust
Gloucestershire Wildlife Trust
Stroudwater Navigation Archive Charity
Stroud Valleys Canal Company
Stroud District Council
Other organisation/project (please specify)
Cotswold Canals Trust
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Responses
1
1
5
8
15
17
28
175

0%
0%
2%
3%
6%
7%
11%
70%
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Q6 How happy are you in your current volunteering role?

Answer Choices
Very Happy
Happy
Neutral
Unhappy
Very Unhappy

Responses
94
73
9
3
4

51.4%
39.9%
4.9%
1.6%
2.2%

Q7 What is your typical contribution time-wise?

Answer choices
Full time
An hour or two sometimes
A few days a week
A day every now and then
Regular slots
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Responses
3
1.6%
17
9.1%
46
24.7%
50
26.9%
70
37.6%
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Q9 Which three of the following statements best describe your volunteering
experience?

Answer Choices
Good for my mental health
New experiences
Feeling valued
Interested in history
Good for my physical health
Improving natural
environment
Gaining more skills and
knowledge
Friendship
Making a better place to live
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Responses
7
1.3%
10
1.8%
12
2.2%
18
3.3%
22
4.0%
23
4.2%
23

4.2%

27
30

4.9%
5.5%
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Helping the community
Built canal restoration
Enjoy the practical work
Using my skills and knowledge
Retired and want to keep busy
and active
Working with a team

32
43
63
63
85

5.9%
7.9%
11.5%
11.5%
15.6%

88

16.1%

Q10 Which of these have ever been barriers to you participating fully?
Please tick any that apply.

Answer Choices
Training
Transport
None of the above
Diversity and inclusion
Confidence
Practical facilities
Communication
Attitudes

Edition: 10

Responses
0
0.0%
0
0.0%
1
1.2%
6
7.0%
10
11.6%
15
17.4%
25
29.1%
29
33.7%
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Q11 Do you have any additional requirements to enable your full
participation?

Answer
Choices
Yes
No
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Responses
21
154

12.0%
88.0%
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Q12 How well do you feel your role is managed by the organisation
leadership?

Answer Choices
Inadequately managed –
Adequately managed –
Very well managed –
Sufficiently managed –
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Responses
9
5.3%
38
22.2%
55
32.2%
69
40.4%
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Q13 If you are not in a leadership role but would like to be what is
preventing you from taking this role?

Answer Choices
I don't know what would be expected
Confidence
I don't know how to get more involved
Attitudes
Practicalities
Other (please specify)
I'm not interested in a leadership role

Responses
1
0.7%
3
2.2%
4
3.0%
7
5.2%
8
6.0%
30
22.4%
81
60.4%

Other answers:
My volunteering time is irregular.
Above tug boat captain
Too much is expected of team leaders
Currently team leader for lock general maintenance
currently am very time restricted - it should pass at some point
Getting sufficiently involved.
Not found a role that suits me yet.
Lack of time that I'd have available to give back after gaining role.
current training
health
I've just arrived!
Too early in my participation to say.
Time and distance from Stroud
I am still very busy and can only offer occasional help
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Does not yet apply - in discussions next week about what to do and
when, and any training
I am a team leader
So called “managers” are quite frankly incompetent at working levels.
My own lack of time to devote to CCT
I have managerial roles in the Vintage Transport Club and Cirencester
Railway Society so I'm not looking for another!
Wouldn't want to take the responsibility for others under current
structure/attitudes
Just joined
I do leadership lots of the time. Sometimes it is nice to be an Indian
Done my time.
Increasing age and lack of spare time
The skills I have that are suited to a leadership role are not ones I wish
to exploit in retirement
No specific L. role but always pass on anything I know to help others.
Dont have the say the construction knowledge but happy to support
team leader as best I can. Too much negativity sometimes and small
empire building.
I'm not in a position to make the higher time contribution that would be
required.
Team leaders get hung out to dry by CCT management
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Q14 If you are in a leadership role, tick all that apply:

Answer Choices
I have too much responsibility
I need more training to fulfil what is expected of me
I need more support to make decisions
I would like more responsibility
I want to know more about how my role fits into the bigger
picture
I would like more support to fulfil what is expected of me
I would like to mentor other people to participate
I am satisfied with my role
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Responses
1
1.5%
1
1.5%
2
2.9%
3
4.4%
6
8.8%
8
1
1
3
6

11.8%
16.2%
52.9%
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Q15 How likely are you to continue volunteering for the canal project over
the next three years?

Answer Choices
Very unlikely
Unlikely
Likely
Very likely
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Responses
4
8
38
125

2.3%
4.6%
21.7%
71.4%
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Q18 Women against barriers

Answer Choices
Practical facilities
Training
Transport
None of the above
Diversity and inclusion
Attitudes
Confidence
Communication
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Responses
0
0.0%
0
0.0%
0
0.0%
1
6.7%
2
13.3%
3
20.0%
4
26.7%
5
33.3%
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Q19 Women against likely to continue to volunteer

Answer
Choices
Very unlikely
Unlikely
Likely
Very likely

Edition: 10

Responses
0
1
7
23

0.0%
3.2%
22.6%
74.2%
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Q20 Women against time contribution

Answer choices
Full time
A few days a week
An hour or two sometimes
A day every now and then
Regular slots
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Responses
1
2.8%
2
5.6%
5
13.9%
7
19.4%
21
58.3%
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Q22Managed by leadership against likely to continue to volunteer

Inadequately managed
Adequately managed
Very well managed
Sufficiently managed
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Unlikely to
continue
1
2
3
1

V. unlikely to
continue
2
0
0
1
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Q24 Ages against time contribution

66+
An hour or two
sometimes
A day every now and
then
Regular slots
A few days a week
Full time
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9

5165
6

3150
2

1930
0

1318
0

27

21

1

0

1

44
28
2

23
17
1

3
1
0

0
0
0

0
0
0
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Q25 Ages against barriers

Communication
Diversity and
inclusion
Practical facilities
Attitudes
Confidence
Training
Transport
None of the above
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66+

5165

3150

1930

1318

16
6

8
0

1
0

0
0

0
0

9
18
7
0
0
0

6
11
3
0
0
0

0
0
0
0
0
1

0
0
0
0
0
0

0
0
0
0
0
0
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