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Introduction  

In 2020 Ubico will be nine years old. In this time we have built a strong company that has 

won national awards for services we deliver. Our success is underpinned by a commitment 

to delivering safe and high quality services that meet the needs of our Local Authority 

shareholders and the residents they serve.  

 

But as Ubico heads towards its tenth anniversary, we face markedly different challenges, 

risks and shareholder priorities than we did a decade ago.  

 

Our Local Authority partners have all set ambitious targets to tackle our climate emergency 

and most aim to be carbon neutral by 2030. In addition, they want to encourage residents, 

businesses and visitors to recycle more, reduce residual waste and keep our spaces and 

places cleaner and greener.  

 

Climate targets are ambitious, but the challenge is made greater by the prospect of 

significant housing growth across Ubico’s region against a backdrop of public finances 

becoming more challenging in the medium term and an expectation that Ubico will do more 

for less.  

 

Ubico is committed to adding value to our shareholders by supporting them to reduce carbon 

emissions by exploiting technology and utilising cleaner and greener vehicles in our day to 

day operations. In addition we will continue to present ways to make our operation cost less. 

This will be delivered through delivering greater efficiencies, exploiting assets or by growing 

our commercial income.  

 

One risk that remains unchanged and remains our first priority is health and safety. The 

waste and recycling industry remains one of the most dangerous occupations and more 

action needs to be taken industry-wide to reduce injuries and accidents. In 2019, Ubico 

underlined its commitment to continuous improvement to Health and Safety by gaining 

certification for ISO 45001. In 2020, Ubico will continue to drive positive improvement in our 

health and safety culture and systems, re-examine how we support staff to improve mental 

wellbeing and use our increasingly national profile to press for greater sharing of data and 

partnership working to make our operations safer.  

 

Finally in 2020, Ubico will strengthen its focus on our people. The successful development 

and implementation our first People Strategy in 2019 has highlighted that we need to invest 
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more in the development and training of our staff to strengthen skills, tackle driver shortages, 

improve operational resilience and succession.  

 

Our vision  

To be the provider of choice for reliable, integrated and value for money environmental 

services 

 

Our mission 

Use our expertise to deliver innovative and excellent services that provide greater value for 

our shareholders and customers. Make a lasting, positive contribution to our environment 

and the communities in which we work. 
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Headline Outcomes and Measures 2019-2024  
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Ubico Headline Structure 
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Our approach to risk 

For each situation we face, we evaluate risk following a risk evaluation process, using a risk 

matrix to determine the impact and likelihood. In 2020 Ubico will introduce the COSO model 

proposed by the Institute of Risk Management to improve our management of risk. We seek 

to maximize the upsides and minimize the downsides from each situation. The evaluation 

considers different elements in the figure 2 below. 

 

 

Figure 2 
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2019 Head-line performance  
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Business Plan 2020/21  

 

People  
 
Our competitive advantage is delivered through our dedicated and committed employees 
that live our values. We will identify, retain and invest in talent to deliver a culture that 
achieves our company ambitions. 

 

In 2019/20 we:  

 Launched Ubico’s first People Strategy with a series of commitments and milestones 

to support our workforce, improve training and tackle organisational challenges. 

 Implemented a range of new policies and safeguards to, including a staff code of 

conduct and an anti-fraud strategy. 

 Implemented an in-house driver apprenticeship scheme with 7 drivers gaining their 

LGV licence.  

 Restructured our workshops to meet operational needs 

 Reviewed our driver pay supplements  

 Increased our awareness and training on mental wellbeing  

 

Our key people risks  

 National driver shortages, ageing driver profile  and our reliance on agency staffing  

 Ensuring our employees have the right skills and are supported to do their job 

 Succession planning particularly in Grounds Maintenance   

 High sickness rates in some operational services  

 Increases in instances of stress and anxiety (not related to workplace)  

 

What we will deliver in 2020/21 

 1% salary costs dedicated to increasing training, to support a range of improvements, 

particularly in operational areas 

 Review driver pay to incorporate some of the long-term supplements into base salary 

 Health and safety initiative to continuously improve culture 

 Greater focus on wellbeing and mental health 

 Improve succession and increase apprenticeships in Grounds Maintenance, Fleet 

and Compliance 

 Review staff engagement to improve engagement and involvement of Trade Unions 
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Value for money  

 Implementation of invest-to-save driver training/agency proposal to create an in-

house supply of drivers 

 Reduce staff hours dedicated to processing and compiling data by introducing a new 

business management system  

 Explore greater integration of staffing structures in operational depots 

 

 
Operations 
 
We will deliver safe and high quality services that strive for greater efficiencies and service 
improvements by harnessing innovation and opportunities for integration.  

 

In 2019/20 we: 

 Achieved ISO 45001 certification including the re-design of our Health and Safety 

systems and processes 

 Launched an internal compliance function  

 Reduced in vehicle accidents  

 Delivered efficiency savings in West Oxfordshire 

 Won a national recycling award in partnership with Stroud  

 Procured and began implementation of a new Fleet Management System  

 Re-designed and improved vehicle procurement  

 Re-designed capital replacement plans  

 Re-designed and implemented financial reporting and budget setting with 

shareholder partners  

 Introduced new technology and vehicles  

 

Key risks  

 The health, safety and compliance of our operation  

 The reputational risk to Ubico and our shareholders when service performance is 

impacted  

 Maintaining our fleet while minimising service disruption  

 Ageing vehicles in our fleet  

 Inflationary cost pressures  
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What we will deliver in 2020/21 

 Retain ISO 45001 Certification 

 Improve driver safety and training  

 Implement new working patterns in workshops to improve services 

 Advise and support shareholders to achieve carbon neutral targets 

 Implement new technology – e.g. in-cab systems, updated telematics (Cotswold to 

pilot first) 

 Explore new technology in street cleansing services and compliance 

 Support CBC/TBC with progressing new Depot  

 Support CDC with new service launch  

 

Value for money  

 Utilise fleet management system to ensure maintenance is efficient  

 Utilise new technology to reduce and challenge missed collections  

 Develop proposals for vehicle asset ownership to maximise efficiency  

 Work with partners to implement re-designed vehicle procurement, delivery and 

disposal processes. 

 Complete key procurement activity on supply of tyres, vehicles, parts and PPE and 

insurance  

 Put forward proposals that deliver greater integration of services to deliver 

efficiencies 

 

2020/21 Partnership sums 

 

Contract  2020/21 Partnership 
sums 

 £000 

Cheltenham BC   £9,281m 

West Oxfordshire DC  £7,659m 

Cotswolds DC  £6,700m 

Stroud DC  £6,096m 

Tewkesbury BC  £4,268m 

Gloucestershire CC  £1,961m 

Forest of Dean DC  £432k 

Total   £36,397m 
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Climate emergency  
 
We will care for our environment by supporting our shareholders to meet their carbon neutral 
targets and explore innovative ways we can reduce the environmental impact of the services 
we deliver 
 

In 2019/20 we: 

 Began using telematics on vehicles to inform performance on driver behaviour and 

reduce fuel use 

 Supported shareholder to develop procurement strategies that included electric fleet  

 Introduced reusable mugs across workforce to reduce single use plastics  

 Held shareholder briefings on the future of fleet to encourage debate on the future of 

Ubico’s fleet  

 

Key risks  

 Geographic challenges of operational area may prevent the early introduction of 

electric powered fleet 

 Current asset infrastructure cannot support a fully electric fleet  

 Kerbside sort services create up to three times more carbon than co-mingled 

collections  

 

What we will deliver in 2020/21 

 Improve the use of telematics and technology to reduce fuel usage 

 Explore the introduction of bio fuels into our diesel fleet  

 Ensure procurement specs include the latest technology and efficient engines 

 Review fleet profiles to respond to shareholder capital strategies 

 Encourage more video conferencing and car sharing to reduce journeys and carbon 

footprint 

 Encourage greater integration to reduce vehicle use across partnership to support 

the climate change agenda of shareholders 

 

Value for money  

 Improvements in fuel efficiencies will create cost savings for taxpayers  

 Look to combine procurement of sustainable fleet to harness economies of scale.  
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Commercial  
 
We will identify and capitalise on investment and commercial opportunities to deliver greater 
returns and efficiencies to our shareholders.  

 

In 2019/20 we: 

 Developed advisory services 

 Developed compliance services for commercial sale  

 Began to develop fleet services to increase income from external sources 

 Developed a business case to develop a trade waste pilot in Cheltenham with a 

projected roll out to other shareholders.  

 

Key risks  

 Commercial activity is restricted by available resource and their capacity  

 Greater commercial returns will require shareholder investment  

 Commercial activity negatively impacts core service to shareholders  

 Risk appetite of shareholders and commissioners  

 

What we will deliver in 2020/21 

 A re-launched commercial waste service in Cheltenham  

 Continued consultancy and advisory offered 

 Business cases for further investment in the business  

 

Value for money  

 Deliver more income through commercial activity and a return of greater than 5% on 

business cases 

 Agree that a portion of commercial net profits can be held and reinvested (subject to 

Board agreement for future commercial activity 

 Explore and work with climate change experts to develop viable measures to reduce 

our carbon footprint 
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Corporate and social responsibility  

Ubico Ltd is committed to adopting best practice in this area and continues to ensure that 

Corporate Social Responsibility (CSR) is embedded into our policies, plans and business 

practices to the benefit of staff, the wider community and the environment.  CSR is at the 

heart of our vision and corporate values. 

 

The Board of Directors, managers and employees at all levels will have regard to the social 

and environmental impacts of the company’s business. In 2020/21, we will: 

 continue to use procurement opportunities to gain social, economic and environmental 

benefits for the communities we serve;  

 locally source goods and services wherever economical and practical; 

 provide local employment opportunities with good employment standards and practices; 

 provide apprenticeship opportunities;  

 provide opportunities for learning and development and support disadvantaged groups; 

 support community initiatives and events; 

 work in partnership with the voluntary and community sector; and 

 encourage voluntary participation in national and local initiatives. 

 

Ubico employees have made a commitment to select local charities to support. Ubico has a 

long established partnership with the National Star College and uses their facilities and 

services for many company events and for printing of company materials. In 2020, the 

company will work in partnership with chosen charities.  

 

We recognise that our business operations have an impact on the environment through 

emissions to land, air and water, the consumption of resources and the generation of waste. 

We are committed to minimising any adverse impacts on the environment and preventing 

pollution associated with our activities through continual improvement to our operational 

methods and working practices. We will comply with environmental regulations and other 

external requirements in order to minimise our environmental impact. We have achieved ISO 

14001 certification for our environmental management system in the Cheltenham, 

Gossington and Packer’s Leaze depots and will seek to achieve the same for our other 

depots. 

 

Governance  

Good corporate governance and the continued professional development of the Board of 

Directors and the Senior Management Team is a key objective. To safeguard the future of 
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the company we must ensure appropriate competency standards and qualifying criteria are 

applied to all Directors and follow the spirit of the UK Corporate Governance Code. At all 

times the company will remain open, transparent and accountable. 

 

We regularly review our policies, procedures and governance arrangements to ensure they 

are fit for purpose, represent good practice and meet all relevant legislative and regulatory 

requirements. The Managing Director, Commercial Director, Operations Director, Business 

Administration Manager and Legal Advisor will continue to meet regularly to monitor and 

review to ensure that our governance arrangements are fit for purpose for a company of 

Ubico’s size. 

 

An internal audit plan is completed annually with ARA continuing to deliver Ubico’s audit 

services throughout 2020/21. A full annual audit plan is agreed by the Board and all audit 

findings are sent to Directors to review and scrutinise.  

 

External audit of the company’s accounts is determined by Shareholders at the Annual 

General Meeting. 


