
 

Environment Committee  Published 24 January 2020 
6 February 2020 

 24 January 2020 
 

ENVIRONMENT COMMITTEE 
 

A meeting of the Environment Committee will be held on THURSDAY 6 FEBRUARY 2020 in 
the Council Chamber, Ebley Mill, Ebley Wharf, Stroud at 7.00 pm. 

 
Kathy O’Leary 

Chief Executive 
 

Please Note:  This meeting will be filmed for live or subsequent broadcast via the 
Council’s internet site (www.stroud.gov.uk).  By entering the Council Chamber you are 
consenting to being filmed.  The whole of the meeting will be filmed except where there 
are confidential or exempt items, which may need to be considered in the absence of 
the press and public. 

 

A G E N D A 
 
1 APOLOGIES 
 To receive apologies for absence. 
 
2 DECLARATIONS OF INTEREST 

To receive declarations of interest. 
 
3 MINUTES 
 To approve the minutes of the meeting held on 5 December 2019. 

 
4 PUBLIC QUESTION TIME 
 The Chair of Committee will answer questions from members of the public submitted 

in accordance with the Council’s procedures. 
 DEADLINE FOR RECEIPT OF QUESTIONS 
 Noon on MONDAY 3 FEBRUARY 2020. 
 Questions must be submitted in writing to the Chief Executive, Democratic Services, 

Ebley Mill, Ebley Wharf, Stroud and sent by post or by Email: 
democratic.services@stroud.gov.uk  

 
5 UBICO DRAFT BUSINESS PLAN 2020/21 
 To provide an update on the 2020/21 Business Plan from Ubico. 
 
6 MEMBER REPORTS 

a) Planning Review Panel 
b) Stroud Regeneration Committee (Previously known as Stroud Concordat) 
c) Performance Monitoring 
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7 WORK PROGRAMME 
 To consider the work programme. 
 
8 MEMBERS' QUESTIONS 

See Agenda Item 4 for deadline for submission. 
 

 
Members of Environment Committee 2019-2020 

 
Councillor Simon Pickering (Chair)  Councillor Nick Hurst  
Councillor George James (Vice-Chair)  Councillor Haydn Jones   
Councillor Chris Brine  Councillor Skeena Rathor  
Councillor Paul Denney  Councillor Haydn Sutton  
Councillor Jim Dewey  Councillor Jessica Tomblin  
Councillor Trevor Hall  Councillor Tim Williams  
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ENVIRONMENT COMMITTEE 
 

5 December 2019 

 

7.00 pm – 9.10pm 

Council Chamber, Ebley Mill, Stroud 

 
Minutes 

3 
 
Membership 
Councillor Simon Pickering (Chair) P Councillor Nick Hurst A 
Councillor George James (Vice-Chair) P Councillor Haydn Jones P 
Councillor Chris Brine P Councillor Skeena Rathor A 
Councillor Paul Denney P Councillor Haydn Sutton A 
Councillor Jim Dewey A Councillor Jessica Tomblin A 
Councillor Trevor Hall P Councillor Tim Williams P 
P = Present A = Absent 
 
Other Members in Attendance 
Councillor Doina Cornell 
Councillor Mattie Ross 
 
Officers in Attendance 
Chief Executive Accountant 
Carbon Neutral Officer Commercial Services Manager 
Principal Projects Officer 
Environmental Protection Manager 
Principal Environmental Health Officer 

Community Services Manager 
Head of Community Services 
Democratic Services & Elections Officer 
 

Others in Attendance 
Grant McCoubrey, Head of Strategy and Business Intelligence at Ubico 
 
EC.032 APOLOGIES 
 
Apologies for absence were received from Councillors Hurst, Sutton and Dewey. 
 
EC.033 DECLARATIONS OF INTEREST 
 
There were none. 
 
EC.034 MINUTES 
 
RESOLVED That the Minutes of the meeting held on 24 October 2019 are 

accepted as a correct record.   
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EC.035 PUBLIC QUESTION TIME 
 
There were none. 
 
Councillor Pickering, the Chair, advised that there would be a change to the order of 
Agenda Items, Agenda Item 11 would be taken before Agenda Item 10.  
 
EC.036 UBICO BUSINESS PLAN 2020/21 ENGAGEMENT 
 
The Head of Strategy and Business Intelligence at Ubico gave a presentation which 
provided an overview of Ubico’s 2020/2021 business plan themes and commitments. 
The four key themes referred to were; people, operations, value for money and 
commercial.  
 
Councillor Denney advised that he had previously tested fuel injection control systems 
and that a limited number of these were made for compressed natural gas waste 
collection vehicles in Sweden. He asked whether Ubico had considered this or hybrid 
technologies as an option for their vehicles. The Head of Strategy and Business 
Intelligence at Ubico advised that they were looking into fleet options and that he would 
be happy to ask the Head of Fleet to update Members on the options they had 
considered. 
 
Councillor Pickering asked what the best avenue to follow would be to provide additional 
income for the Council. The Head of Strategy and Business Intelligence at Ubico stated 
that the progression to trade waste had potential to provide additional income however 
to allow this they would need to invest in new technology, such as on board weighing. 
He also advised that providing consultancy work and advising other Local Authorities 
on the Teckal Model could also be an avenue to explore in terms of income generation. 
 
Councillor Pickering asked if collecting Trade Waste in a town centre would be difficult. 
The Head of Strategy and Business Intelligence at Ubico advised that higher density 
collections would be better, more efficient and that it could allow for the use of smaller 
electric collection vehicles. 
 
The Chair thanked the Head of Strategy and Business Intelligence at Ubico for 
presenting and advised that a report would be brought to the next Committee in 
February 2020. 
 
RESOLVED To note the presentation. 
 
EC.037 CARBON NEUTRAL 2030 – GENERAL UPDATE 
 
The Carbon Neutral Officer introduced the above report which provided an update from 
the Carbon Neutral 2030 (CN2030) report presented to Committee in June 2019.  
 
Councillor Brine stated that the round table discussion group needed to involve the 
appropriate Members who would be able to engage with the public. The Carbon Neutral 
Officer agreed with Councillor Brine and confirmed that it would be up to the Members 
and Officers at the first meeting of the round table to discuss its terms of reference and 
decide how it wished to operate. 
 
Councillor Denney raised the Friends of the Earth recommendations and the target they 
had introduced to double tree covering by 2045, he asked if it was something that Stroud 
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District Council could help achieve. Councillor Pickering advised that finding suitable 
locations was difficult because of the price of the land but options would be looked at, 
he warned that it was also about getting the right trees in the right places. The Carbon 
Neutral Officer advised that they needed to prioritise the work plan so that projects could 
be actioned. Councillor Jones confirmed that he had witnessed the effects of the wrong 
trees in the wrong location and highlighted an example of 40 oak trees being felled at 
the Wildfowl and Wetlands Trust. The Carbon Neutral Officer advised that there was a 
bigger work piece that needed to be undertaken mapping the Stroud District showing 
the best use of the land and the species that could be found there. 
 
The Chair advised that he had received an email from Councillor Hurst who wished to 
ask questions. The questions asked were regarding the impact of the CN2030 
agreement on housing delivery, it was asked whether certain building materials would 
be banned and if the insistence on Carbon Zero homes in our local plan would mean 
that developers would push to reduce the amount of social housing they would have to 
provide. Councillor Pickering advised that he had spoken at the UK Homes Exhibition 
recently on behalf of the Council and that there had been lots of conversations about 
offsite fabrication of housing being the way forward. He also advised that SGS Berkeley 
Green UTC are very keen on establishing training and a modular housing factory and 
that the Council could think about whether it wished to help support this. 
 
On being put to the vote, the Motion was carried unanimously. 
 
 
RESOLVED 1. To note the CN2030 general update report. 

2. To define base lining requirements and priorities in line 
with a CN2030 work plan. 

3. To agree the annual timeline for CN2030 reporting. 
 

RECOMMENDED 
TO COUNCIL 

That a CN2030 round table discussion group be formed on 
a cross party basis with members to be nominated by each 
political group. 

 
EC.038 ENVIRONMENT STRATEGY 2019 
 
The Principal Projects Officer gave a brief history of the Environment Strategies adopted 
by Stroud District Council to this point, she advised that the first Environment Strategy 
had been adopted in 1998, and a 20 year Strategy had been adopted in 2007. The 20 
year Strategy included an embedded action plan and it had since been decided that it 
was important to separate the Strategy and the action plan. The Principal Projects 
Officer drew the Committee’s attention to the diagram on page 29 of the Environment 
Strategy which showed how the Environment Strategy contributed to the Council’s 
Corporate Plan. She also advised that they were currently developing the cross cutting 
plan and a report would be brought back to Committee in February 2020.  
 
Councillor Denney advised that the Task and Finish Group had spent a large amount of 
time looking at the 4 priorities in an attempt to get the wording right. He asked if the 
wording to Priority 4, Sustainable Communities, could be altered slightly to remove the 
word ‘long’. The Chair confirmed that the if the Committee were happy with this they 
would remove it as it was a minor textual amendment. The Committee agreed and the 
Principal Projects Officer confirmed that they would remove the word ‘long’ from Priority 
4. 
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Councillor Denney affirmed that this was another example of where cross-party 
Members had all worked together to produce a really good document. He confirmed that 
he thought it was a good idea to remove the action plan from the Strategy. 
 
Councillor Pickering stated that this was a strategic document which set a very strong 
message for the Council and that it would be a key document that everyone would need 
to consider.  
 
Councillor Denney thanked the Principal Projects Officer and the former Director of 
Development Services for their work on this Strategy. 
 
On being put to the vote, the Motion was carried unanimously 
 
RESOLVED To adopt the Environment Strategy 2019. 
 
EC.039 UPDATE ON AIR QUALITY IN STROUD DISTRICT 
 
The Environmental Protection Manager introduced the above report which took account 
of the latest annual status report that was submitted to DEFRA in July 2019. He asked 
the Committee to note that there was a lag in some of the data and that most of the 
report referred to data collected in 2018. He advised that it also provided updates on 
readings taken from areas near to the Javelin Park incinerator. 
 
Councillor Denney asked for further information on paragraph 2.3 and if Officers were 
sure that the increase had been caused by analytical methodology. The Environmental 
Protection Manager advised that they believed that the bias adjustment factor provided 
by the labs that supply the diffusion tubes had slightly inflated the figures for the levels 
of NO2 and that DEFRA had agreed with this assumption. He advised that the bias 
adjustment factor they had received in previous years was approximately 0.7 or 0.8 
however this year they had been given a factor of 0.89. 
 
Councillor Jones asked why the air quality monitoring had only been carried out in the 
north of the District. The Environmental Protection Manager advised that in previous 
years locations had been reviewed in the South of the District and that they were always 
open to suggestions of other suitable sites. 
 
Councillor Denney stated that the report had provided a really good baseline for air 
quality around Javelin Park and that it would be interesting to see if the figures are any 
different next year. The Environmental Protection Manager advised there wasn’t any lag 
with the particulate data so as more data is collected they would be able to see any 
effect that Javelin Park is having on air quality. 
 
Councillor Pickering advised that he was alarmed that pollution levels were remaining 
the same. He stated that if the District was to achieve its target of CN2030 they needed 
to reduce pollution levels by 8% every year.  
 
On being put to the vote, the Motion was carried unanimously. 
 
RESOLVED To endorse the approach taken with respect to Local Air 

Quality Management as set out in the Report. 
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EC.040 EXTENSION OF PUBLIC SPACES PROTECTION ORDERS 
RELATED TO CONTROL OF DOGS 

 
The Environmental Protection Manager advised that Public Space Protection Orders 
(PSPOs) were previously known as Dog Control Orders. He advised that Officers were 
proposing to extend the PSPOs for 3 years with one minor amendment to allow dogs 
off of leads on cycle tracks and canal towpaths. 
 
Councillor Denney asked how many enforcements had been made since PSPOs came 
into place. The Environmental Protection Manager confirmed that there had not been 
many but recently a gentleman in Dursley had been taken to court and had been fined 
£1,100. He advised that for an enforcement to take place an Officer would need to 
witness the action or they would need credible witness statements which many 
witnesses are unwilling to provide. 
 
The Chair asked the Committee to consider whether dogs should be on or off a lead on 
a towpath. The Environmental Protection Manager advised that the proposal contained 
within the report was to remove the requirement for dogs to be on leads on cycle routes 
and the canal towpath. Councillor Denney advised that he was not sure whether he 
supported removing the requirement for dogs to be on leads on cycle routes and the 
canal towpath. The Environmental Protection Manager advised that the proposals would 
be put out for consultation prior to making a decision. 
 
The Chair asked who Officers would be contacting for a consultation response. The 
Environmental Protection Manager confirmed that they would be advertising the 
Consultation on the social media pages, the website and they would also contact the 
Police and Parish and Town Councils. Councillor Pickering asked if local organisations 
e.g. running clubs, the Cotswold Canal Trust and angling clubs could also be contacted. 
The Environmental Protection Manager advised that they would be happy to contact 
these groups during the consultation. 
 
In a response to Members questions the Environmental Protection Manager advised 
that they were proposing to remove the restriction as they had only had approximately 
5 complaints in 5 years and that PSPOs could only be retained when there is a need to 
do so. 
 
Councillor Jones stated that this was a pragmatic proposal and that he would be 
interested to see the results of the consultation. 
 
On being put to the vote, the Motion was carried unanimously. 
 
 
RESOLVED 1. To endorse the proposal for the extension of the existing 

four Public Spaces Protection Orders relating to dog 
control for a further period of 3 years from 20th October 
2020; and 

 2. To authorise officers to undertake the necessary 
consultation in respect of the proposal prior to a final 
report to be submitted to the Committee for consideration 
post-consultation. 
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EC.041 ENVIRONMENT COMMITTEE REVENUE ESTIMATES –
REVISED 2019/20 AND ORIGINAL 2020/21 

 
The Accountant introduced the above report and brought the Committee’s attention to 
Table 1, which set out the base budget and the changes, and Table 2 which set out the 
budget pressures. 
 
Councillor Pickering advised that the budget pressure listed in Table 2 as ‘reduced 
contribution from GCC’ was due to the changes to the Gloucestershire County Council 
food waste incentives and that negotiations were still ongoing. He advised that they 
were originally set to lose more than was now being proposed and he thanked Officers 
for their hard work in negotiating this. 
 
On being put to the vote, the Motion was carried unanimously. 
 
RECOMMENDED 
TO STRATEGY 
AND RESOURCES 
COMMITTEE 

1. The revised Environment Committee budget for 2019/20 
and original 2020/21 revenue budget are approved. 

2. The Fees and Charges list as shown in Appendix B is 
approved. 

 
 
EC.042 BUDGET MONITORING REPORT 2019/20 Q2 
 
The Accountant introduced the above report and brought the Committee’s attention to 
Table 1 and Table 2. Table 1 showed the original and revised revenue budgets and the 
forecast outturn of where budget holders think they were going to be. Table 2 showed 
the budget variances that were plus or minus £20,000. 
 
Councillor Denney advised that he was concerned about the saving in Statutory Building 
Control and that we need to ensure that we are staffing departments adequately, he 
asked whether Officers could keep a close eye on it. The Chief Executive advised that 
there was a national shortage in this field and in particular Building Control Surveyors. 
 
The Community Services Manager provided further information on Paragraph 12 and 
the volatile paper crisis, he advised that at the moment they were receiving a good return 
from Suez and that commodities have done very well. He did advise that there was a 
slight downturn in the paper market and there could be a drop in the value of the paper 
and cardboard we are sending for recycling. He also stated that with the wet weather 
we had experienced recently the amount of moisture in the paper and cardboard being 
sent for recycling was affecting its value. 
 
On being put to the vote, the Motion was carried unanimously. 
 
RESOLVED To note the outturn forecast for the General Fund Revenue 

budget and the Capital programme for this Committee. 
 
EC.043 ADOPTION OF NEW BYELAWS FOR THE REGULATION OF 

COSMETIC PIERCING AND SKIN-COLOURING BUSINESSES 
 
The Commercial Services Manager introduced the above report which sought authority 
to adopt new byelaws. 
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Councillor Brine asked if Officers knew how many businesses were not registered. The 
Commercial Services Manager advised that they didn’t know how many businesses 
were not registered but advised they had seen an increase in activity on Social Media 
from people who were carrying out these activities within their home. He advised that 
the non-registered businesses would be hard to find but that they wanted to be in a 
position to take legal action should they find one. 
 
Councillor Denney asked if a consultation would be carried out before the byelaws were 
adopted. The Commercial Services Managed confirmed that part of the process does 
involve advertising using local media to give people the opportunity to make objections 
however they would not expect to receive any objections from the businesses that are 
already registered. 
  
On being put to the vote, the Motion was carried unanimously. 
 
RECOMMENDED 
TO COUNCIL 

1. To authorise the Interim Head of Legal Services and 
Monitoring Officer to affix the common seal to new 
Byelaws for the regulation of businesses that carry out 
acupuncture, tattooing cosmetic piercing, semi-
permanent skin-colouring, and electrolysis and carry 
out the necessary procedure and apply to the Secretary 
of State for confirmation; and 

2. Subject to the confirmation of the proposed new 
Byelaws, take such steps necessary to revoke the 
Council’s existing Byelaws relating to acupuncture, 
tattooing, ear piercing and electrolysis that came into 
force on 1st August 1986. 

 
EC.044 MEMBER REPORTS 
 
 
a) Planning Review Panel - Councillor Jones advised that the Planning Review Panel 

had come to an agreement to allow the Local Plan to go forward for consultation 
and thanked Councillor Studdert-Kennedy for his work in Chairing the panel. 

 
b) Stroud Concordat – Councillor Pickering advised that there had not been any 

meetings of the Stroud Concordat since the last Committee. 
 
c) Performance Monitoring – a report had been circulated prior to the meeting and 

copies were made available at the meeting. Councillor Brine advised that they were 
going to do some work around making the data easier to understand but that they 
were pleased with the progress so far. 

 
EC.045 WORK PROGRAMME 
 
The Chair advised that a further Ubico report would be brought to February’s 
Environment Committee. Councillor Denney suggested that an item is added to the 
Work Programme regarding the provision of charge points for electric vehicles. The 
Chair advised that charge points were being looked at by the County Council Highways 
Authority and confirmed that there was a group at the GFirst LEP also looking into this. 
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EC.046 MEMBERS’ QUESTIONS 
 

There were none. 
 
The meeting ended at 9.10pm. 

 
 
 
 
 
 

Chair 
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STROUD DISTRICT COUNCIL 
 

ENVIRONMENT COMMITTEE 
 

6 FEBRUARY 2020 

AGENDA 
ITEM NO 

 

5 
 

Report Title UBICO DRAFT BUSINESS PLAN 2020/21 

Purpose of Report To request approval and adoption of the 2020/21 Business Plan 
from Ubico. 

Decision(s) The Environment Committee RESOLVES to approve the draft 
Ubico business plan 2020/21. 

Consultation and 
Feedback 

Officers, Chair of Environment Committee, members and 
shareholders. 

Financial Implications 
and Risk Assessment 
 

There are no direct financial implications arising from this report as 
the decision is to adopt the draft business plan. 
Any budget decisions are dealt with through the agreed Committee 
process and approved by full Council. 
 
Adele Rudkin, Accountant 
Tel: 01453 754109       Email: adele.rudkin@stroud.gov.uk 

Legal Implications 
 

The Shareholders Agreement provides that adoption of the 
business plan is a reserved matter and is to be decided by a 
majority of the shareholders.  Whilst the Chief Executive has 
delegated authority to deal with shareholder matters as shareholder 
representative, it is appropriate for this Committee to provide its 
comments and approval on the draft business plan. 
 
Patrick Arran, Interim Head of Legal Services & Monitoring Officer 
Tel: 01453 754369       Email: patrick.arran@stroud.gov.uk 

Report Authors 
 

Mike Hammond Head of Community Services 
Tel: 01453 754447       Email: mike.hammond@stroud.gov.uk 

Options The report is for information only.  

Performance 
Management Follow 
Up 

Directors and Shareholders meetings are held quarterly to progress 
the business plan.  Officers also meet with Ubico on a monthly basis 
to discuss operational performance. 

Background Papers/ 
Appendices 

Appendix A - Ubico Business Plan 2020/21 - Draft 

 
 

1. INTRODUCTION / BACKGROUND 
 

1.1 Stroud District Council entered an agreement with Ubico in 2016 to provide services 
covering the collection of waste, recycling, street cleaning, grounds maintenance and 
building cleaning.  This is commonly known as the multi service contract. 
 

1.2 The agreement is currently performing well as can be demonstrated by the data published 
by the County Joint Waste Committee (JWC).  There has been a dramatic increase in 
recycling rate and decrease in waste to landfill since the changes made since the 
implementation of the 2016 agreement. 
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1.3 The service has been recognised nationally as an exemplar by Defra and the service has 
been shortlisted for the National Recycling Awards for the Cutting Waste to Landfill 
category and the Food Waste Initiative category. 
 

2. BUSINESS PLAN PRODUCTION AND AGREEMENT 
 

2.1   The annual business plan is produced by Ubico and taken to the Directors and 
Shareholders meeting in February/March of each year for agreement for the following 
financial year. 

 
2.2 In previous years this has been agreed to and signed off by the Council’s Ubico 

Shareholder (the Chief Executive). Previously the Director of Customer Services has 
been a director on the Ubico Board, and following her retirement, the Head of Community 
Services has been appointed onto the board pending the appointment of a new Director. 

 
2.3 In June 2019 a report was brought forward which agreed a process whereby members 

would be presented with a draft business plan and be given time to respond to Ubico with 
any feedback. 

 
2.4  Following a presentation by Ubico’s Head of Strategy and Business Intelligence at the 

December’s Environment Committee of the draft business plan members were invited to 
give Ubico any recommendations prior to the plans approval before the Directors and 
Shareholders sign off meetings in February/March 2020.  

 
3. CONCLUSION 
 

Following the above process being undertaken I would ask that members approve the 
draft business plan for the financial year 2020/21. 
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Introduction  

In 2020 Ubico will be nine years old. In this time we have built a strong company that has 

won national awards for services we deliver. Our success is underpinned by a commitment 

to delivering safe and high quality services that meet the needs of our Local Authority 

shareholders and the residents they serve.  

 

But as Ubico heads towards its tenth anniversary, we face markedly different challenges, 

risks and shareholder priorities than we did a decade ago.  

 

Our Local Authority partners have all set ambitious targets to tackle our climate emergency 

and most aim to be carbon neutral by 2030. In addition, they want to encourage residents, 

businesses and visitors to recycle more, reduce residual waste and keep our spaces and 

places cleaner and greener.  

 

Climate targets are ambitious, but the challenge is made greater by the prospect of 

significant housing growth across Ubico’s region against a backdrop of public finances 

becoming more challenging in the medium term and an expectation that Ubico will do more 

for less.  

 

Ubico is committed to adding value to our shareholders by supporting them to reduce carbon 

emissions by exploiting technology and utilising cleaner and greener vehicles in our day to 

day operations. In addition we will continue to present ways to make our operation cost less. 

This will be delivered through delivering greater efficiencies, exploiting assets or by growing 

our commercial income.  

 

One risk that remains unchanged and remains our first priority is health and safety. The 

waste and recycling industry remains one of the most dangerous occupations and more 

action needs to be taken industry-wide to reduce injuries and accidents. In 2019, Ubico 

underlined its commitment to continuous improvement to Health and Safety by gaining 

certification for ISO 45001. In 2020, Ubico will continue to drive positive improvement in our 

health and safety culture and systems, re-examine how we support staff to improve mental 

wellbeing and use our increasingly national profile to press for greater sharing of data and 

partnership working to make our operations safer.  

 

Finally in 2020, Ubico will strengthen its focus on our people. The successful development 

and implementation our first People Strategy in 2019 has highlighted that we need to invest 
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more in the development and training of our staff to strengthen skills, tackle driver shortages, 

improve operational resilience and succession.  

 

Our vision  

To be the provider of choice for reliable, integrated and value for money environmental 

services 

 

Our mission 

Use our expertise to deliver innovative and excellent services that provide greater value for 

our shareholders and customers. Make a lasting, positive contribution to our environment 

and the communities in which we work. 

 

 

 

 

 

 

 

Adding value to 
Shareholders,  

customers, 
communities and 
employees is at 

the centre of 
everything we do.  

Inspiring & 
Supporting 
our people 

Delivering 
operational 

value for 
money 

Capitalising 
on   

commercial 
opportunities

Driving 
efficiency 
through 

innovation & 
integration 
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Headline Outcomes and Measures 2019-2024  

 

 

 

  

Shareholders 

Value –

Efficiencies & Profits  

Commissioner & 
Customers 

Quality Service & VfM

Ubico 

Motivated & productive staff who live 
our values   

People

Training and investment in our employees, competitive 
pay and incentives  
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Ubico Headline Structure 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Managing 
Director 

Finance
Director 

Financial 
Control & 
Contracts 

Strategy, 
Business 

Development

Performance   

Operations 
Director

Environment 
Services 

Operations 

Fleet 
Operations

Quality 
Assurance 
& Training

Head of 
Compliance 
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Value for 
Money 

People 

Operations

Climate 
Emergency 

Commercial 

Ubico 2020-21 Strategic Pillars   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our values  
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Our approach to risk 

For each situation we face, we evaluate risk following a risk evaluation process, using a risk 

matrix to determine the impact and likelihood. In 2020 Ubico will introduce the COSO model 

proposed by the Institute of Risk Management to improve our management of risk. We seek 

to maximize the upsides and minimize the downsides from each situation. The evaluation 

considers different elements in the figure 2 below. 

 

 

Figure 2 
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2019 Head-line performance  
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Business Plan 2020/21  

 

People  
 
Our competitive advantage is delivered through our dedicated and committed employees 
that live our values. We will identify, retain and invest in talent to deliver a culture that 
achieves our company ambitions. 

 

In 2019/20 we:  

 Launched Ubico’s first People Strategy with a series of commitments and milestones 

to support our workforce, improve training and tackle organisational challenges. 

 Implemented a range of new policies and safeguards to, including a staff code of 

conduct and an anti-fraud strategy. 

 Implemented an in-house driver apprenticeship scheme with 7 drivers gaining their 

LGV licence.  

 Restructured our workshops to meet operational needs 

 Reviewed our driver pay supplements  

 Increased our awareness and training on mental wellbeing  

 

Our key people risks  

 National driver shortages, ageing driver profile  and our reliance on agency staffing  

 Ensuring our employees have the right skills and are supported to do their job 

 Succession planning particularly in Grounds Maintenance   

 High sickness rates in some operational services  

 Increases in instances of stress and anxiety (not related to workplace)  

 

What we will deliver in 2020/21 

 1% salary costs dedicated to increasing training, to support a range of improvements, 

particularly in operational areas 

 Review driver pay to incorporate some of the long-term supplements into base salary 

 Health and safety initiative to continuously improve culture 

 Greater focus on wellbeing and mental health 

 Improve succession and increase apprenticeships in Grounds Maintenance, Fleet 

and Compliance 

 Review staff engagement to improve engagement and involvement of Trade Unions 
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Value for money  

 Implementation of invest-to-save driver training/agency proposal to create an in-

house supply of drivers 

 Reduce staff hours dedicated to processing and compiling data by introducing a new 

business management system  

 Explore greater integration of staffing structures in operational depots 

 

 
Operations 
 
We will deliver safe and high quality services that strive for greater efficiencies and service 
improvements by harnessing innovation and opportunities for integration.  

 

In 2019/20 we: 

 Achieved ISO 45001 certification including the re-design of our Health and Safety 

systems and processes 

 Launched an internal compliance function  

 Reduced in vehicle accidents  

 Delivered efficiency savings in West Oxfordshire 

 Won a national recycling award in partnership with Stroud  

 Procured and began implementation of a new Fleet Management System  

 Re-designed and improved vehicle procurement  

 Re-designed capital replacement plans  

 Re-designed and implemented financial reporting and budget setting with 

shareholder partners  

 Introduced new technology and vehicles  

 

Key risks  

 The health, safety and compliance of our operation  

 The reputational risk to Ubico and our shareholders when service performance is 

impacted  

 Maintaining our fleet while minimising service disruption  

 Ageing vehicles in our fleet  

 Inflationary cost pressures  
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What we will deliver in 2020/21 

 Retain ISO 45001 Certification 

 Improve driver safety and training  

 Implement new working patterns in workshops to improve services 

 Advise and support shareholders to achieve carbon neutral targets 

 Implement new technology – e.g. in-cab systems, updated telematics (Cotswold to 

pilot first) 

 Explore new technology in street cleansing services and compliance 

 Support CBC/TBC with progressing new Depot  

 Support CDC with new service launch  

 

Value for money  

 Utilise fleet management system to ensure maintenance is efficient  

 Utilise new technology to reduce and challenge missed collections  

 Develop proposals for vehicle asset ownership to maximise efficiency  

 Work with partners to implement re-designed vehicle procurement, delivery and 

disposal processes. 

 Complete key procurement activity on supply of tyres, vehicles, parts and PPE and 

insurance  

 Put forward proposals that deliver greater integration of services to deliver 

efficiencies 

 

2020/21 Partnership sums 

 

Contract  2020/21 Partnership 
sums 

 £000 

Cheltenham BC   £9,281m 

West Oxfordshire DC  £7,659m 

Cotswolds DC  £6,700m 

Stroud DC  £6,096m 

Tewkesbury BC  £4,268m 

Gloucestershire CC  £1,961m 

Forest of Dean DC  £432k 

Total   £36,397m 

 

Page 23 of 28



Environment Committee  Agenda Item 5 
6 February 2020  Appendix A 

 

Climate emergency  
 
We will care for our environment by supporting our shareholders to meet their carbon neutral 
targets and explore innovative ways we can reduce the environmental impact of the services 
we deliver 
 

In 2019/20 we: 

 Began using telematics on vehicles to inform performance on driver behaviour and 

reduce fuel use 

 Supported shareholder to develop procurement strategies that included electric fleet  

 Introduced reusable mugs across workforce to reduce single use plastics  

 Held shareholder briefings on the future of fleet to encourage debate on the future of 

Ubico’s fleet  

 

Key risks  

 Geographic challenges of operational area may prevent the early introduction of 

electric powered fleet 

 Current asset infrastructure cannot support a fully electric fleet  

 Kerbside sort services create up to three times more carbon than co-mingled 

collections  

 

What we will deliver in 2020/21 

 Improve the use of telematics and technology to reduce fuel usage 

 Explore the introduction of bio fuels into our diesel fleet  

 Ensure procurement specs include the latest technology and efficient engines 

 Review fleet profiles to respond to shareholder capital strategies 

 Encourage more video conferencing and car sharing to reduce journeys and carbon 

footprint 

 Encourage greater integration to reduce vehicle use across partnership to support 

the climate change agenda of shareholders 

 

Value for money  

 Improvements in fuel efficiencies will create cost savings for taxpayers  

 Look to combine procurement of sustainable fleet to harness economies of scale.  
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Commercial  
 
We will identify and capitalise on investment and commercial opportunities to deliver greater 
returns and efficiencies to our shareholders.  

 

In 2019/20 we: 

 Developed advisory services 

 Developed compliance services for commercial sale  

 Began to develop fleet services to increase income from external sources 

 Developed a business case to develop a trade waste pilot in Cheltenham with a 

projected roll out to other shareholders.  

 

Key risks  

 Commercial activity is restricted by available resource and their capacity  

 Greater commercial returns will require shareholder investment  

 Commercial activity negatively impacts core service to shareholders  

 Risk appetite of shareholders and commissioners  

 

What we will deliver in 2020/21 

 A re-launched commercial waste service in Cheltenham  

 Continued consultancy and advisory offered 

 Business cases for further investment in the business  

 

Value for money  

 Deliver more income through commercial activity and a return of greater than 5% on 

business cases 

 Agree that a portion of commercial net profits can be held and reinvested (subject to 

Board agreement for future commercial activity 

 Explore and work with climate change experts to develop viable measures to reduce 

our carbon footprint 
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Corporate and social responsibility  

Ubico Ltd is committed to adopting best practice in this area and continues to ensure that 

Corporate Social Responsibility (CSR) is embedded into our policies, plans and business 

practices to the benefit of staff, the wider community and the environment.  CSR is at the 

heart of our vision and corporate values. 

 

The Board of Directors, managers and employees at all levels will have regard to the social 

and environmental impacts of the company’s business. In 2020/21, we will: 

 continue to use procurement opportunities to gain social, economic and environmental 

benefits for the communities we serve;  

 locally source goods and services wherever economical and practical; 

 provide local employment opportunities with good employment standards and practices; 

 provide apprenticeship opportunities;  

 provide opportunities for learning and development and support disadvantaged groups; 

 support community initiatives and events; 

 work in partnership with the voluntary and community sector; and 

 encourage voluntary participation in national and local initiatives. 

 

Ubico employees have made a commitment to select local charities to support. Ubico has a 

long established partnership with the National Star College and uses their facilities and 

services for many company events and for printing of company materials. In 2020, the 

company will work in partnership with chosen charities.  

 

We recognise that our business operations have an impact on the environment through 

emissions to land, air and water, the consumption of resources and the generation of waste. 

We are committed to minimising any adverse impacts on the environment and preventing 

pollution associated with our activities through continual improvement to our operational 

methods and working practices. We will comply with environmental regulations and other 

external requirements in order to minimise our environmental impact. We have achieved ISO 

14001 certification for our environmental management system in the Cheltenham, 

Gossington and Packer’s Leaze depots and will seek to achieve the same for our other 

depots. 

 

Governance  

Good corporate governance and the continued professional development of the Board of 

Directors and the Senior Management Team is a key objective. To safeguard the future of 
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the company we must ensure appropriate competency standards and qualifying criteria are 

applied to all Directors and follow the spirit of the UK Corporate Governance Code. At all 

times the company will remain open, transparent and accountable. 

 

We regularly review our policies, procedures and governance arrangements to ensure they 

are fit for purpose, represent good practice and meet all relevant legislative and regulatory 

requirements. The Managing Director, Commercial Director, Operations Director, Business 

Administration Manager and Legal Advisor will continue to meet regularly to monitor and 

review to ensure that our governance arrangements are fit for purpose for a company of 

Ubico’s size. 

 

An internal audit plan is completed annually with ARA continuing to deliver Ubico’s audit 

services throughout 2020/21. A full annual audit plan is agreed by the Board and all audit 

findings are sent to Directors to review and scrutinise.  

 

External audit of the company’s accounts is determined by Shareholders at the Annual 

General Meeting. 
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STROUD DISTRICT COUNCIL 
 

ENVIRONMENT COMMITTEE 
 

6 FEBRUARY 2020 
 

WORK PROGRAMME 
 

AGENDA 
ITEM NO 

7 
Date of 
meeting 

Matter to be considered 
(ie insert report/project title) 

Notes 
(eg lead member and officer) 

06.02.20 UBICO Draft Business Plan Head of Community Services 

 Work Programme 2019/20 Leads: Chair and Strategic 
Director of Place 

 Member Reports 
a) Planning Review Panel 
b) Stroud Regeneration Committee 

(previously known as Stroud 
Concordat) 

c) Performance Monitoring 

Leads:  
Cllr N Studdert-Kennedy 
Cllr S Pickering 
Cllrs Brine and Sutton 

02.04.20 Cam Neighbourhood Development Plan Senior Neighbourhood Planning 
Officer 

 Horsley Neighbourhood Development 
Plan 

Senior Neighbourhood Planning 
Officer 

 UBICO – Stratford Park Community Services Manager 

 Work Programme 2020/21 Leads: Chair and Strategic 
Director of Place 

 Budget Monitoring Q3 Accountant 

 Member Reports 
a) Planning Review Panel 
b) Stroud Regeneration Committee 

(previously known as Stroud 
Concordat) 

c) Performance Monitoring 

Leads:  
Cllr N Studdert-Kennedy 
Cllr S Pickering 
Cllrs Brine and Sutton 

 

Items for future meetings 

 Carbon Neutral 2030 Updates 

 Local Plan Recommendation to Council for submission of Regulation 19 (June/July 2020) 

 CIL spending proposals (September/October 2020) 

 Report on Glover Review 

 
Information Sheets for Future Meetings 

 Gloucestershire Resources and Waste Partnership – January 2020 

 Marine Management Organisation and Marine Management Plan – February 2020 

 Single Use Plastic Progress – April 2020 

Published Members’ Information Sheets 

Date sent 
(& Ref No) 

Topic Notes 
(e.g. responsible officer) 

20 January 2020 
E-2019/20-001 

The Landscapes Review Final Report 
(The Glover Review) 

Principal Planner, 
Planning Strategy 

20 January 2020 
E-2019/20-002 

Update on the work of the Service 
Review Working Group – Ubico Multi-
Service Contract 

Community Services 
Manager 

23 January 2020 
E-2019/20-003 

Ash Dieback Senior Arboriculture 
Officer 
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