APPENDIX 2: Corporate Delivery Plan
2006-2010

INTRODUCTION

The Council’'s Vision is “To make Stroud District a better place to live, work and visit for
everyone”.

In delivering this we recognise that we need to do two things.

Firstly, deliver on what local people have said is important to their quality of life, and as such
we have established 5 key priorities.

Secondly, to make sure the Council's organisation is 'fit for purpose’, allows us to deliver our
key priorities and continues to be efficient, building on the gains regularly delivered over the
last 4 years.

In this document we set out what difference we want to make over the next 4 years, the
targets we have set to this end and some of the key activities that will move us in the right
direction.

Further information on this document or related activities can be obtained from Nigel Riglar,
Strategic Director, Stroud District Council, Ebley Mill, Stroud, Glos, GL5 4UB; 01453
754303;

(Please note some target figures are marked with an **’. This denotes that it is subject to ongoing research and may be changed)



KEY PRIORITIES

Local people have told us that these are things which are important
to their quality of life:

Regeneration
Environment
Affordable Housing
Community Safety
Healthy Living



Corporate Delivery Plan 2006-2010: Regeneration (1)

To make Stroud District
a better place to live,

work and visit for
everyone.

A 4

when we've
achieved it?

Compared to 2004
what will it look like

How will we know when
we've achieved it?

Regeneration: To
promote the
economic vitality of
towns and villages.

\ 4

CO10: Local towns
and villages which
are able to take
action to tackle
local needs,
including improving
the quality and
coverage of public
transport.

\ 4

CO12: Established
a clear way
forward for key
regeneration sites—
Cotswold Canals,
Lister-Petter and
Sharpness Docks
with a particular
emphasis upon
attracting more
business.

A

Target:To support
local towns and
villages in the
development and / or
delivery of 25% of
key projects by 2007.

<

A

Monitoring PlI:
Effective town

partnerships
established and
annual assessment of
the Market Town
Vitality Index.

Monitoring P1: No.
of Parish Plans

A

published.
Target : To improve Monitoring PlI:

the uptake of vacant
employment premises
by 15% by 2007.

Production of BGIS
action plan and
guarterly assessment
of performance.

A

A

A

Target : Cotswold
Canal phase 1
completed by 2009.

A

Monitoring P1 :
Annual assessment of

Partnership Action
Plan progress and
spend against canal
investment
programme.

How will we
do it?

ACTIVITY: Implement
the Regeneration
Strategy and
associated Market
Town Action Plan.

ACTIVITY: Implement
the Regeneration
Strategy and Rural
Community Action

Plan.

ACTIVITY: Implement
the Regeneration
Strategy and develop a
Business Growth
Incentive Investment
Plan).

ACTIVITY: Implement
Canal partnership
Action Plan and invest
£1m of Council Capital
resources.

ACTIVITY: Work with
Partners to undertake
development studies

and master planning
exercises in the
Berkeley area and
Sharpness Docks




Corporate Delivery Plan 2006-2010: Regeneration (2)

To make Stroud District
a better place to live,

work and visit for
everyone.

A 4

Compared to 2004
what will it look like

How will we know when

<

when we've we've achieved it?
achieved it?
CO13: The Target: By 2009 to Monitoring PlI:

numbers of tourist

Regeneration: To
promote the
economic vitality of
towns and villages.

\ 4

A

visiting the District
will have increased.

increase the value of
tourism to the district
by 20%.

A

C0O14: Established
a planning service
which is business

\ 4

A

friendly and
amongst the best
in the country.

Target : By
December 2006 to

achieve upper quartile
planning performance
nationally.

Assessment of annual
visitor numbers and
data.

Monitoring PlI:
Quarterly assessment

against the planning
improvement plan.

A

Monitoring Pl: Level
of Planning Delivery

Grant secured /
Planning Authority
Status (ODPM)

How will we
do it?

ACTIVITY: Implement
the Cultural Strategy
and associated Tourism
Action Plans.

ACTIVITY: Implement
the Planning
Improvement Plan.




To make Stroud District
a better place to live,

work and visit for
everyone.

A 4

Environment: To
create a better local
environment.

Corporate Delivery Plan 2006-2010: Environment

Compared to 2004
what will it look like
when we've
achieved it?

How will we know when

<

we've achieved it?

CQ7: Public spaces
which are

A

perceived to be
cared for, clean
and green.

A 4

Target: To be
established in light of
work to develop a
‘public space’ action
plan.

Monitoring PlI:
Annual perception

survey of local
residents and BVPI
199.

CO8: An increased
recycling rate. A
community that is

sending as little
waste as possible
to landfill.

\ 4

Target : To maintain
household waste
collected at 2003/04
levels and increase
recycling rates to
30% by 2007.

Monitoring P1: BVPI
82 and 84

CQO9: Greater
domestic energy
efficiency and the |

use of renewable
technologies which
are appropriate for
the District.

\ 4

Target : Against a
1996 baseline to have
achieved a 15%
improvement in
domestic energy
efficiency by 2006.

Monitoring P1 :
Annual HECA

performance.

Target : Contribute
to delivering the
national target of
10% renewable
energy generation by
2010.

A

How will we
do it?

ACTIVITY: Implement
the ‘Green Spaces’
Strategy and develop a
‘public space’ action
plan

ACTIVITY: Develop a
waste minimisation and
recycling action plan.

ACTIVITY: Implement
HECA Strategy and
devise new strategy
and targets for post
2006.

ACTIVITY: Contribute
to the development
and delivery of the

Renewable Energy
Strategy for
Gloucestershire.




Corporate Delivery Plan 2006-2010: Affordable Housing

To make Stroud District
a better place to live,

work and visit for
everyone.

A 4

Compared to 2004
what will it look
like when we've

achieved it?

How will we know when
we've achieved it?

<

CO4: The private
and social housing
sectors delivering

A

more affordable

Affordable
Housing: To provide
affordable and decent

housing

A 4

homes than would
have been without
Council
intervention.

CO5: The Decent
Homes Standard

achieved for the

\ 4

Target: To deliver
790* new affordable
homes by 2011.

Monitoring PlI:
Annual performance

against target.

A

Council’s own
Housing stock.

Target : To achieve
the Decent Homes
Standard in the
Council's Housing
stock by 2010.

o

Monitoring PlI:
Quarterly assessment

of Housing Standards
Capital Programme
spend and BVPI 184.

CO6: More homes
in the private
sector that meet

\ 4
A

the Decent Homes
Standard.

Target : 58%* of
vulnerable households
in the private sector
to occupy decent
homes by 2010.

A

Monitoring P1 :
Number of

households assisted
to achieve the decent
homes standard.

How will we
do it?

ACTIVITY: Implement
Affordable Homes
Action Plan.

ACTIVITY: Implement
Housing Strategy /
Decent Homes Action
Plan.

ACTIVITY: Implement
Private Sector Housing
Renewal Strategy and
carry out a new
condition survey in
2006/07.




Corporate Delivery Plan 2006-2010: Community Safety

To make Stroud District
a better place to live,

work and visit for
everyone.

A 4

Community Safety:
To create safer and
stronger communities.

Compared to 2004
what will it look
like when we've

achieved it?

How will we know when

«—

<

we've achieved it?

A\ 4

CO1: Reduced
levels of crime and

Target: By 2008
reduce crime and

Monitoring PlI:
Quarterly

\ 4

disorder in the < disorder by 15%. < performance against
District. basket of 10

T indicators.
CO2: Reduced Target : By 2008 Monitoring P1:

levels of fear of

reduce fear of crime

A

crime by
addressing anti-
social behaviour
and substance
abuse

by 5%

A

Annual fear of crime
survey and numbers
dealt with through
Prolific Offenders,
Prevent & Deter and
Rehabilitation &
Resettlement
procedures.

Monitoring P1 :
Level of arrests for

drug dealing and
number of people
seeking support or
treatment for alcohol
or drug abuse.

\ 4

CO3: A community
that feels more

Target : District wide
coverage of

A

cared for,
connected and
confident.

Neighbourhood
Warden Service by
2008

A

Monitoring P1 :
Number of Wardens

in post at any time
and level of
partnership funding
from local
communities.

How will we
do it?

ACTIVITY:
Implement with
partners the CDRP
Strategy 2005-2008.

ACTIVITY:
Implement Anti-Social
Behaviour Strategy.

ACTIVITY: Grant aid
drug treatment /
rehab organisations
(e.g. Gloucestershire
Drug & Alcohol
Service, Nelson
House Trust).

ACTIVITY:
Implement warden
roll out programme

(CS Service Plan)




To make Stroud District
a better place to live,

work and visit for
everyone.

A 4

Healthy Living: To
promote health and
well being.

Corporate Delivery Plan 2006-2010: Healthy Living

Compared to 2004
what will it look like
when we've
achieved it?

How will we know when

<

we've achieved it?

CO16: Better use
of our sport, leisure

A

cultural and food
safety services in
encouraging

healthy lifestyles.

A 4

Target: By 2009 to
have at least 20% of
the population being
moderately active.

A

Monitoring PlI:
Assessment of

progress against the
Leisure Services
Improvement plan.

Target: To contribute
toward the
achievement of the
national life
expectancy targets.

CO17: Help more
older people to live
independently and

\ 4

for longer in their
own homes.

Target : To
contribute toward the

achievement of the
national targets for
independent living.

A

Monitoring PlI:
Annual assessment of

progress against the
Later Years Strategy.

C0O18: Better
levels of

engagement with
and improved
services for
younger people
and children.

A

A\ 4

Target : To be
established.

A

Monitoring P1 :
Annual assessment of

progress against the
Younger Years
Strategy.

How will we
do it?

ACTIVITY: Implement
the Cultural Strategy
and Leisure Services
Improvement Plan.

ACTIVITY: Support
the delivery of the
Glos. Food Vision

ACTIVITY: Contribute
to the delivery of NSF8
and develop and
implement a Quality of
Life Strategy

ACTIVITY: Develop
and implement a
Younger Years Strategy




INTERNAL PRIORITIES

Making the Council’s organisation fit for purpose and able to deliver
our key priorities.



Corporate Delivery Plan 2006-2010: Citizen First and Excellence (1)

To make Stroud District
a better place to live,

work and visit for
everyone.

A 4

Compared to 2004
what will it look like

when we've
achieved it?

How will we know when
we've achieved it?

<

CO19: Greater
choice for the
citizen in the way

Citizen First &
Excellence: Be an
excellent Council by

being a strong
community leader
able to work in
partnership, putting
the Citizen First,
investing in our
people and improving
the efficiency and
effectiveness of our
services, processes
and technology.

A 4

that they access
Council services

A

Target:By 2005
100% of interactions
that can be delivered
electronically will be
available
electronically.

A

Monitoring PlI:
Assessment of

progress against the
IEG5 Statement.

Monitoring PlI:
Assessment of

progress against the
Customer Service
Centre Action Plan.

C0O20: Continued
improvements in
our corporate

\ 4

capacity and
performance in
priority areas.

A

Target : By 2008
achieve an ‘excellent’
Comprehensive
Performance
Assessment rating
from the Audit
Commission.

A

Monitoring PlI:
Quarterly assessment

of progress against
the CPA Improvement
Plan.

C0O21: Continued
improvements in
efficiency with
gains reinvested in

A\ 4

delivering key
priorities or
keeping Council
Tax levels in line
with inflation.

A

Target : To deliver at
least 2.5% efficiency
gains per yeatr.

A

Monitoring P1 :
Assessment of

progress against the
Efficiency Gains
Statement.

How will we
do it?

ACTIVITY: Implement
the IEG5 Statement
and associated action
plans.

ACTIVITY: Implement
the Customer Service
Centre Action Plan and
Customer Care Policy.

ACTIVITY: Implement
the CPA Improvement
Plan.

ACTIVITY: Develop
and deliver an
Efficiency Gains

Statement.




Corporate Delivery Plan 2006-2010: Citizen First and Excellence (2)

To make Stroud District
a better place to live,

work and visit for
everyone.

A 4

Compared to 2004
what will it look like
when we've
achieved it?

How will we know when

<

we've achieved it?

CO22: Better
perception of the

Council’'s image <

Citizen First &
Excellence: Be an
excellent Council by

being a strong
community leader
able to work in
partnership, putting
the Citizen First,
investing in our
people and improving
the efficiency and
effectiveness of our
services, processes
and technology.

A 4

and reputation.

Target: By 2009
improve levels of
satisfaction with the
Council by 10%*.

A

Monitoring PlI:
Annual general

satisfaction survey.

C0O23: Establish
Revenues and
Benefits and Rent

A\ 4

Collection services [¢
which are amongst
the best in the
country.

Target : By
December 2006

achieve upper quartile
performance
nationally.

Monitoring PlI:
Quarterly assessment

against Revenues &
Benefits and Rent
Collection
Improvement Plans.

C0O24: A Council
still delivering it's

priorities by <
ensuring that it has

A\ 4

the the right
people, with the
right skills at the
right time.

Target : To be
established.

A

Monitoring P1 :
Assessment of

progress against Pay
and Workforce
Strategy.

How will we
do it?

ACTIVITY: Implement
the Corporate
Marketing Plan and
complete the Best
Value Review of
communications

ACTIVITY: Implement
the Revenue and
Benefits and Rent
Collection
Improvement Plans.

ACTIVITY: Develop a
Pay and Workforce
Strategy.




