WORKSHOP FEEDBACK COMMENTS
What should be the role HWBP?

Group 1 (Nevila’s Group)
HWBP Commissioner and provider role?
Identify shared priorities

Place Survey results? — need to examine those more closely

e Got to look at what each partner provides as a group e.g. older people, young
people,

e Look at an area that we all have to deliver services in based on evidence

e Find alarge team practical project which everyone can deliver on

e Transparency and trust in the commissioning system

e The partnership should have a say in commissioning

e If so how do we vote?

e No sole reliance on funding — must remember we are providing a service to
people

e CYP Extended groups have a cluster approach (Stonehouse, Dursley) but
reliance on county £ resulted wasted work when withdrawn

Group 2 (FC-S)

e Wish list?
e We can identify priorities but could be skewed by people making the
decisions

e How do these link in with county HWB groups?
e Area based?

e Look at need and providing the solution

e Retain information sharing and valuable

e Both commissioning and providing

e Full clarity on the agenda of items

e Fully briefed and how they can input

e One pot of funding may be potentially uncertain

Clear system — transparency — equality — help with bids

Representation is important in terms of choice of priorities



What should the Terms of Reference be?

Group 1

Vision and aims

Terms of Reference should be about:

Attendance at meetings, agendas out, timelines, substituting others. Governance.

The co-ordinator that brings together policies, strategies, resource, best practice
project information, best evidence resource.

Group 2

Joe Forbes’ suggestion that the structure of ToR should be as follows:

AIM AND VISION

To work in partnership to improve the health and wellbeing of people in Stroud
district.

Or

To facilitate the provision of voluntary resources with the aim of improving the
health and wellbeing of the people of Stroud. (J Forbes)

TERMS OF REFERENCE: (How we do it)
By using available resources to commission projects that improve the health and
wellbeing of the people of Stroud and that includes looking at needs and setting

priorities.

Providing a forum for information sharing, networking and support for local agencies
involved in promoting health and wellbeing

Providing a lobbying function by highlighting unmet health and wellbeing needs
Identifying resources and funding possibilities

ACTION PLAN: Who, what, when, where and How?

e Next steps. DW to book the next meeting early to mid September and to
circulate dates.

e Meeting to Sign off Tof R, priorities of the action plan, chair —how to
commission - process.

e Share contact details




Set 1

Join together to
work in partnership
to improve the
health and wellbeing
in Stroud district
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POST IT NOTES -

(not sure which group was which these are the sets)

Commission
projects that

improve the health
and wellbeing of
people in Stroud

Provide a lobbying
function in terms
of highlighting
unmet health and
wellbeing needs
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Look at needs

Provide a forum for
information sharing,
support and
networking for local

Set 3

Lead for
particular
project?

Can’t expect
partnership to
deliver
services/projects

7

Difficult to plan
when/how on projects
if don’t know how
much money we have.

Ve

Must have system in
place for

How do we link to
county HWBP and
county strategy?
Mustn’t duplicate
other initiatives

and set . ) commissioning, so
priorities agencies involved in everyone understands
promoting health
7 =
Set 2 Set 4 HWBP is both commissioner
Could CYP & How do we and provider. Can’t split.
Define where work is HWBP groups decide priorities. Big element — Membership must be fully

needed. Particular
areas e.g.
Dursley/Cam,

complement
each other?

Stonehouse if
existing data
(supports?) Is this
too narrow?

4

Do we produce a
wish list? If so,
who to? Who
decides which
priorities?

/4

Could be skewed
to a particular
group?

4

information sharing
and networking

briefed — clarity about which is
being discussed.

7

=

Provision of need —
main purpose —
looking at need —
providing solutions

Z

Structure meetings
to be as clear and
informative as
possible. Meetings
must be relevant
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