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1. Promoting & Maintaining Independence &
Inclusion

Putting Peope First

Improving Emoional Health and Wellboeing

‘Safequarding Aduts

Suategy for Ageng Wel

‘Champion: David Martn | Lead: Fiona Jones.

Improving
Outcomes
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‘Wellbeing
JSNA

2. Promoting Lifestyle & Behaviour Change

Reducing Alcohol Related Harm
Improving Sexwal Healin
Reducing Smoking Prevalence
Reducing Obesty

Champion: Shona Arora | Lead: Haze! Millar

3. Creating the Climate for Health & Wellbeing

* Healtny Workplace.
* Safe, Healthy and Affodable Housing

Champion: Rob Rees | Lead: Kath Chamberlain





Health Inequalities 

Projects 2011/12 Action Plan
	Name of Project
	Organisation
	Brief description
	Towards targets

	Caring with Confidence Courses
	Carers Gloucestershire
	Providing a series of courses in the Top of Town and Slade wards. The course will give up-skilling to carers in the caring role in order to improve the quality of life for carer and cared for person
	Improve mental health issues for carers

	Cooking Up Change
	Opportunities Stonehouse Group
	Series of cooking and healthy eating workshops for Children, parents, men and families Providing utensils to keep after the course, recipe folders, ‘Cook for your community’ evenings to build cohesion
	Obesity prevention

	Children’s Growing Project
	GL11 Community Project
	The project will get children involved in growing their own food, healthy eating, outdoors, physical activity.  
	Obesity Prevention

	Dance on Prescription
	Stroud District Council
	The project is a block of 17 multi dance style 1hr sessions in Cam Hall, delivered by a professional.  Referrals will be made by a GP or Practice Nurse and consult/review for each client undertaken..  
	Improve mobility 

Prevent falls

Improve quality of life
better fitness and confidence levels 


	Name of Project
	Organisation
	Brief description
	Towards targets

	Footcare Project 
	Gloucestershire Older Persons Assembly
	Pilot project to test the feasibility of providing footcare for the elderly in the Village Hall.  The pilot will provide footcare in locations close to OP’s own homes.
	Improve mobility 

Prevent falls

Improve quality of life

	Growing Communities Project
	Down to Earth Co-operative
	To reduce health inequalities relating to food, by developing communities that can support each other in growing fruits and veg in their own gardens, thereby increasing access to an availability of fresh, healthy food at low cost.  
	Increasing physical activity

Healthy Eating

Tackling obesity

	Healthy Lifestyles to Young People
	Cam Youth Centre
	The project will:

· Run fitness sessions

· Healthy cooking sessions
	Increasing physical activity

Healthy Eating

Tackling obesity

	Mental Health First Aid
	Health and Wellbeing Partnership
	Addressing mental health issues in the workplace.  A course of 20 course places – 8 public sector and 12 third or business sector
	Mental Wellbeing


	Name of Project
	Organisation
	Brief description
	Towards targets

	Fags and Me
	Substance Action Group
	A performance of a one woman play and workshop for 11+ age groups
	Reduce smoking 

	Bogus Caller/crime and health leaflets
	Safer Stronger Communities Partnership/Stroud Older Persons Forum
	To develop a crime and health leaflet aimed at older people in the district 
	Increase mental wellbeing and address social isolation 

	Love Food Hate Waste Project
	Stroud Older Persons’ Forum
	An intergenerational Food Waste project between Stroud Older Persons Forum, Stroud College, Youth Council, to increase understanding between young and older generations.  
	Healthy Eating 

Intergenerational

	Ageing Naturally Together
	Safer Stronger Communities Partnership/Stroud Older Persons Forum
	This project is to provide healthy ageing messages in a creative and fun way to draw together older people from sheltered housing schemes and care homes within the Stroud District.
	Improve mobility 

Prevent falls

Improve quality of life

Healthy Eating

Tackling obesity


LAST YEAR’S HEALTH INEQUALITIES PROJECTS - Completed
	PROJECT NAME
	Organisation

	Timebanks in Stroud and Dursley - Through timebanking (equal exchange of time and skills) developing community support and networks for parents, vulnerable people and older people. 
	Fair Shares Gloucestershire

	Get out and Cook  - Mobile cooking with children and young people , alongside existing Playrangers programme. 
	Play Gloucestershire

	Growing project, linking families at Cam Everlands school with Kingshill Community garden Establish fruit and veg garden at the school for families, linking with volunteers from the Kingshill community garden. 
	Dursley extended schools cluster  





	PUTTING PEOPLE FIRST
	PROJECT NAME
	LOCAL ACTION TASKS
	Key People
	Timescale

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	WHAT DO WE NEED TO DO?

· Training and Raising Awareness programme that explains the benefits of user led organisation (ULO) and user involvement in ensuring effective partnerships with people using services, carers and other local citizens

· Develop and implement the joint Health and Social Care Prevention Strategy (2010 – 1013) in partnership with people using services, carers, district councils, voluntary and community sector organisations.

· Development of a web based information portal offering unversal information and advice

· Introduction of a co-ordinated booking system for community transport

· Introduction of self directed support and personal budgets for those eligible for social care

· Develop a diverse market in care and support services

· Develop a commissioning strategy to rebalance investment in services towards more prevention early intervention and reablement, and ensure adequate provision for those with high level complex needs 


	IMPROVING EMOTIONAL HEALTH AND WELLBEING
	BRIEF DESCRIPTION
	LOCAL ACTION TASKS
	Key People
	Timescale

	SDC GP referral Scheme – Healthy Lifestyles  
	12 week GOP referral scheme to enable longer term physical activity, confidence, weight mgt  or rehab AND retain 

exercise adherence at centres or in other activities  
	 seek to sustain scheme post June 2011
	Jane Bullows

Claire Niblett 
	May 2011 

	Raise awareness of Dementia 

pathways 
	Set up drop in Memory Cafes for older patients and their carers based on the Devon model
	 
	Dilys Warren 

Pamela Tawse 

(Uplands 

Care Service and 

Chair, Older 

Persons Forum)
	Spring 

2011

	SDC W4H led health walks 


	accredited health walks scheme delivered by trained volunteers across Stroud district (x8 per week) for all members of the community. Managed/co-ordinated by SDC Sports Dev  
	seek to sustain delivery past 2011
	Jane Bullows
	Dec 2011

	SDC Cardiac Rehab Phase IV sessions


	weekly hour of cardiac rehab circuits session (post phase 3) directly for cardiac rehab patients who are ready/have been appropriately referred by their GP for phase IV
	seek to sustain after 2011
	Jane Bullows
	Dec 2011

	 
SDC Respiratory Rehab sessions


	 weekly hour of  respiratory  rehab circuits session directly for pulmonary/respiratory rehab patients who are ready/have been appropriately referred by their GP 
	 seek to sustain after 2011
	 Jane Bullows
	 Dec 2011

	WHAT DO WE NEED TO DO?

· District based, multi-agency, emotional health and wellbeing promotion and anti stigma campaign

· Publicise using a range of social marketing mechanisms the new early intervention service for mental illness (Improving Access to Psychological Therapies (IAPT) service)

· Lobby local employers to sign up to Mindful Employer status and provide Mental Health First Aid training

· Roll out local multi-agency projects based on best practice to build emotional wellbeing with people who have traditionally not engaged in services (eg Look Good, Feel Good Project)


	SAFEGUARDING ADULTS
	BRIEF DESCRIPTION
	LOCAL ACTION TASKS
	Key People
	Timescale

	SDC Safeguarding 
	Maintain and annually 

review SDC Safe-

guarding Policy, 

Procedures and staff training
	 
	Karen Toole

Alison Sharpe

Jane Bullows
	Annuallly

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	WHAT DO WE NEED TO DO?

· Broaden ownership and leadership of safeguarding adults through the work of the Gloucestershire Safeguarding Adults Board (GSAB)

· Implement the revised Safeguarding Adults Policy and Procedures, ensuring safeguarding arrangements are understood and consistently applied across GCC, NHSG, GHNHSFT, ZGFT ad Glos Police

· GCC to deliver the multi-agency Safeguarding Adults Training and Education Strategy for Gloucestershire 1010-1013

· Develop Joint Commissioning Strategies for Services to Vulnerable Adults

· Effectively monitor and implement changes in working practice, that arise from Serious Case Reviews to ensure that lessons are learnt and recommendations actioned 


	REDUCE ALCOHOL HARM
(Delivery through the Stroud Substance Action Group)
	BRIEF DESCRIPTION
	LOCAL ACTION TASKS
	Key People
	Timescale

	 Taking part in national promotional alcohol awareness campaigns

	 
	 
	 
	 

	 Don’t Buy for U 18s campaign

	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	WHAT DO WE NEED TO DO?

·  Through training and support raise awareness of front line staff working with adults and children to the harms of alcohol and to available support services

· Adopt a social marketing approach to alcohol awareness campaigns to facilitate informed choices and reduce alcohol related admissions

· Support initiatives, such as PSHE, Family Packages, screening and early targeted interventions

· Reduce alcohol related offending by providing an intervention for people arrested in circumstances where alcohol is a contributory factor (Alcohol Referral Scheme)



	IMPROVED SEXUAL HEALTH
	BRIEF DESCRIPTION
	LOCAL ACTION TASKS
	Key People
	Timescale

	Publicity leaflets to pubs and clubs
	To regularly distribute leaflets through SDC Environmental Health links to pubs and clubs
	 
	Jon Beckett
	Ongoing

	Pink Handbags
	To regularly  distribute Pink Handbag leaflets to schools, colleges and Youth Council
	 
	 
	 

	Chlamydia Testing Kits
	All agencies to take part in distributing Kits and to raise awareness of the Screening Team
	· Distributed to several agencies in Stroud through the SAG.  

· Helped with Freshers Fair in September
	Dilys Warren
	 

	 
	 
	 
	 
	 

	WHAT DO WE NEED TO DO?
· Ensuring sexual health services are accessible to young people through:

· Implementing the ‘You’re Welcome’ (2007) quality criteria

· Improving information via web and communications campaign

· Widening access to free condoms and LARCs (long acting reversible contraception)

· Increase the number of sexual health and advice services for young people available in community settings

· Expand provision in FE colleges and schools, Youth settings

· Develop young peoples sexual health services in GP practices

 Support the provision of good quality sex and relationship education (SRE) in all schools and Further Education Settings

Ensure access to specialist HIV services and social care for people living with HIV by introducing community based rapid testing and support


	REDUCING SMOKING PREVALENCE
	BRIEF DESCRIPTION
	LOCAL ACTION TASKS
	Key People
	Timescale

	Imported Cigarettes
	Raising awareness of  higher carcinogenic content and harms
	· Presentations from Smokefree Gloucestershire given to Substance Action Group 
	Safer Stronger Communities Partnership

Substance Action Group
	Completed

	Raise awareness in targeted areas of smoking cessation support 
	Organise a display for No Smoking Day 09.3.11 
	·  Posters and Co2 monitor  campaign.   Messages through SDC  staff newsletters. 

· Organise Fags and Me production to  2 senior schools (HI £500)
	Dilys Warren

Sam Ferris (HIF)
	 Nearly completed

	 

	
	· Health and Wellbeing stand organised on No Smoking Day at Delphi Diesels, Stonehouse – 1k manual workers.  Ongoing work there for GSAS adviser and Public Health team
	 Dilys Warren
Sam Ferris
	Event Completed and further work ongoing

	WHAT DO WE NEED TO DO?

· Implement local Tobacco Control Action 

· Plan owned by Smokefree Gloucestershire Alliance partners

· Work in partnership with secondary care to develop a smokefree culture where those attending NHS Services will expect referral to a Stop Smoking Service

· Develop and deliver social marketing campaigns to support the de-normalising of tobacco use and to signpost smokers to available and local services

· In partnership with NHS Gloucestershire Care Services and Gloucestershire County Council Children’s Services develop strategies to raise awareness of the dangers of smoking and second-hand smoke


	REDUCING OBESITY

	BRIEF DESCRIPTION
	LOCAL ACTION TASKS

	Key People

	Timescale


	SDC Healthy Lifestyles Scheme  / GP referral Scheme   
	Improve retention and 

exercise adherence of 

scheme

· improve health of those participating on scheme 

	 seek to sustain this after GP referral Co-ord role ends 
	Jane Bullows  

Clare Niblett   

	June 2010 – June 2011 


	SDC Dance On Prescription 
	multi dance sessions for 1 hour a week over 17 weeks, access vi a referral from GP  and  consisting of consultation and review for each participant 
	seek to sustain this after funding ends  via deliverer we currently have 
	Jane Bullows
	June 2011

	SDC W4H led health walks 
	accredited health walks scheme delivered by trained volunteers across Stroud district (x8 per week) for all members of the community. Managed/co-ordinated by SDC Sports Dev  
	seek to sustain delivery past 2011
	Jane Bullows
	Dec 2011

	SDC Cardiac Rehab Phase IV essions
	weekly hour of cardiac rehab circuits session (post phase 3) directly for cardiac rehab patients who are ready/have been appropriately referred by their GP for phase IV
	seek to sustain after 2011
	Jane Bullows
	Dec 2011

	 
SDC Respiratory Rehab sessions
	 weekly hour of  respiratory  rehab circuits session directly for pulmonary/respiratory rehab patients who are ready/have been appropriately referred by their GP 
	 seek to sustain after 2011
	 Jane Bullows
	 Dec 2011

	WHAT DO WE NEED TO DO?

· Strengthen the leadership and governance structures of the partnership for delivery of the local obesity strategy

· Embed targeted interventions that focus on obesity prevention and treatment of obesity within CYP and adult healthy weight care pathways

· Implement the recommendations of the regional adult obesity peer review (April 2010)

· Develop and commence implementation of a countywide physical activity strategy 



	



	HEALTHY WORKPLACE
	PROJECT NAME
	LOCAL ACTION TASKS
	Key People
	Timescale

	Increase the links to SDC ‘Work Positive’ initiative to improve job satisfaction for employees
	Mental Health First Aid courses on spotting early signs of stress
	Offer 20 places on a MHFA  course to be run in April 2011.  12 to outside agencies and 8 to SDC managers
	Jane Bullows

Dilys Warren
	April 2011

	DWP Back to Work initiatives
	 
	Develop links to more positive ways of getting people back to work after long absences
	Kayla Needham (DWP)
	Ongoing

	Launch Healthy Work-place County Strategy through the county HWP Strategy Group
	Launch the county Healthy Workplace Strategy
	Publicise the strategy within SDC
	Dilys Warren

Hannah Williams (HWP county co-ord)
	 

	Raise awareness in targeted areas of smoking cessation support 


	Organise a display for No Smoking Day 09.3.11 


	· Posters and Co2 monitor  campaign.   Messages through SDC  staff newsletters. 

· Organise Fags and Me production to  2 senior schools (HI £500)


	Dilys Warren

Sam Ferris (HIF)


	Nearly completed



	
	
	Health and Wellbeing stand organised on No Smoking Day at Delphi Diesels, Stonehouse – 1k manual workers.  Ongoing work there for GSAS adviser and Public Health staff
	Dilys Warren

Sam Ferris


	Completed and ongoing



	WHAT DO WE NEED TO DO?

· Implement the Gloucestershire Healthy Workplace (3 year) Strategy via the appointment of a Healthy Workplace Co-ordinator. 

· Improve the membership of the Healthy Workplace Strategy Group 

· Develop a Healthy Workplace Toolkit  in partnership with the Public, Third and Private sector Partners which will be marketed to local Employers. 

· Monitor the implementation of the Plymouth Health at Work award pilot within Tewkesbury 

Work in partnership with the South West Region Healthy Workplace Strategic Alliance


	ACCESSIBLE, HEALTHY AND SAFE HOUSING
	BRIEF DESCRIPTION
	LOCAL ACTION TASKS
	Key People
	Timescale

	Improve the take up of  Warm and 

Well  grants within the district 
	 
	Organise a campaign to promote the 

Warm and Well  initiative 

through Health and Wellbeing 

Partnership and Stroud Older 

Person’s Forum 
	Jon Beckett

GRCC

Sallie Daley

Kay Welfare 
	completed

	Stroud Youth Housing Assessment 

Centre 
	 
	Develop youth 

housing  scheme for 

stays up to six months 
	Sophie 

Shuttlewood

Reg. Social 

Landlord

Supporting People
	 

	Housing Option Promotion 
	To increase 

awareness of the 

housing options 

within the district 
	Housing Advice Team

Stroud OP Forum

Tenants and Resident 

Association (USAP) 

Housing Assoc

Public Spaces 
	 
	 

	WHAT DO WE NEED TO DO?
· Establish a new single countywide Home Improvement Agency (HIA) service by tendering and awarding contract

· Implement a co-ordinated housing strategy for people with Learning Disability, with clearly  identified levels of demand, type of housing and levels of support, and action plan showing how this is to be achieved

· Establish additional ‘hub and spoke’ pilots within older persons’ housing schemes and extend the network of Activity Co-ordinators/outreach services ensuring linkage with dementia services

· Establish evaluation criteria and collect data to full evaluate hub and spoke model of support for older people

· Remodel supported housing services for people with mental health problems to provide appropriate levels and high quality support services

· Develop feasibility study for accommodation and support service for people with complex mental health needs, and secure agreement to a pilot

· To secure agreement from partners to a refreshed 5 year Supporting People Strategy (2010-15)

· Maximise the opportunity for increasing investment within the county in mainstream and specialist housing through co-ordinated input to the Homes and Communities Agency ‘Single Conversation

· Engagement and consultation with residents, service providers and service users and actively engaged and consulted with on housing and housing related support issues

· Develop an evidence base for Local Development Framework and Core Strategy document across the county
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1. PROMOTING AND MAINTAINING INDEPENDENCE AND INCLUSION





2.  PROMOTING LIFESTYLE AND BEHAVIOUR CHANGE





3.  CREATING THE ENVIRONMENT FOR HEALTH AND WELLBEING
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