Equality Impact Assessment Form

Part 1: Initial Screening

1.  Persons responsible for this assessment:

	Name: Kevin Topping
	Role: Principal Rent Officer

	Service: Housing Management Service Unit
	Telephone: 01453 754163

	Date of Assessment: 
	E-Mail: Kevin.topping@stroud.gov.uk


2.  Name of the policy, service, strategy, procedure or function:

	Campaign to incentivise tenants to take up Direct Debit as their payment method for Rent

Is this new or an existing one? 
New 


3.  Briefly describe its aims and objectives

	Stroud District Council has set ambitious targets for the reduction of Rent Arrears. To date this has been achieved by pro-active recovery methods by the “Specialised Rents Team”. In order to sustain improvement we need to encourage our tenants into good payment habits as well as pursue the minority of bad payers. In an effort to reduce costs to the Council it is proposed that an incentive scheme be introduced to encourage Tenants to pay their rent by Direct Debit in preference to other more expensive (to the Council) methods of payment. Direct Debit offers the Council the cheapest transaction cost of all of the eight methods currently available.


4.  Who is intended to benefit from it and in what way?

	We are moving this matter forward in a business sense as we wish to make and indeed see justifiable savings and reductions in costs to the Council. Our Tenants that took up the incentive would be “rewarded” with a £10 payment to their Rent Account which in turn would become more manageable as payments would be direct and in advance representing a potential reduction in Rent Arrears.


5. What outcomes are expected?

	If we were able to transfer 600 tenants from their current payment method of Giro cards, this would represent an  Efficiency saving of £264 per month in transaction costs to the Council.


6. Have you consulted on this policy, service, strategy, procedure or function?

	Yes, with Cabinet Member for Housing Frances Rodden, also with Councillor champion for Rents Liz Peters and the proposal is set to be heard at the Housing Management Forum on 6  November 2007 and then by Cabinet in December 2007.

	Details of consultation: Verbal consultation with a Proposal Report. Also with other Local Authorities, ALMO,s and Housing Associations via the Rent Income Excellence Network which is part of the Housing Quality Network.


7.  What evidence has been used for this assessment?

	Information gathered form members of the Rent Income Excellence Network (RIEN) who have used such incentives before.


8. Could a particular group be affected differently in either a negative or positive way?  

	
	Negative
	Positive
	Evidence

	Age


	Yes
	Yes
	Simplifies Payments

Possibility of no Bank Account

	Disability including learning difficulties
	Yes
	Yes
	Simplifies Payments

Possibility of no Bank Account

	Gender including Transgender
	Yes
	Yes
	Simplifies Payments

Possibility of no Bank Account

	Race including Gypsy & Traveller
	Yes
	Yes
	Simplifies Payments

Possibility of no Bank Account

	Religion or Belief
	No
	No
	

	Sexual Orientation
	No
	No
	

	Other groups (eg. Ex-offenders/ carers/rural isolation
	Yes
	Yes
	Simplifies Payments

Possibility of no Bank Account


9. If you have identified a negative impact in Question 8 complete this section

	Are there any other policies, services, strategies, procedures or functions that need to be assessed alongside this screening? No
If Yes, please identify which groups are affected



	Should the policy, service, strategy, procedure or function proceed to a full Equality Impact Assessment?  

No (please delete as appropriate)



	If the answer is no please give reasons for this decision

This is a proposal which will be trialled for 12 months from April 2008 and if successful will then require a full assesment  

	Date by which full Equality Impact Assessment is to be completed

N/A



Declaration

We are satisfied that an initial screening has been carried out on this policy, service, strategy, procedure or function * (delete those which do not apply) and a full Equality Impact Assessment is / is not required.

We understand that the Equality Impact Assessment is required by the District Council and that we take responsibility for the completion and quality of this assessment.

	Completed by:
	

	Role:
	

	Date:
	

	Countersigned by HoS / Strategic Head / Director
	

	Date:
	

	Date for Review:
	


Please forward an electronic copy to the Policy Team by emailing

Eka.nowakowska@stroud.gov.uk
The original signed hard copy and electronic copy should be kept with your team for audit purposes.

