EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to the Action Plan at the end (as Service Plan)
YOUR FUNCTION OR POLICY AREA: Discharge the Council’s duties under the Housing Act 1996, as amended, part VI Allocations and VII Homelessness. 
OFFICER(S) COMPLETING THE ASSESSMENT: Sue Leighton-Boyce Housing Advice Manager

TEL: 01453 754063


SERVICE: Housing Advice Team

DATE:  5 February 2009


	
	EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to improvement plan at end



	NO. 
	QUESTION

	
	GENERAL

	1
	Please provide a brief description of the function and/or related policy(ies) including its aims and objectives

	
	Housing Advice
Ensure that residents of the District have access to free reliable information about their housing circumstances.

Homelessness

Discharge the Council’s duty under homelessness legislation including the Homelessness Strategy
Homelessness Prevention
Administer the Council’s Homeless Prevention Fund to either prevent loss of accommodation / a tenancy or assist in setting up a new tenancy for those who would have been owed a duty if the homelessness had not been prevented

Housing Register

Maintain a Register of those who want accommodation in social housing in the District awarding priority depending on their housing needs in line with the Council’s Allocation Policy

Allocations 
Decide who shall be awarded a SDC tenancy in line with Allocation Policy when voids/empty properties arise in the Council’s own housing stock

Nominations for social housing stock in the District

Send a nomination/s in line with Allocation Policy to the Housing Association who own the property who make the final decision on who becomes their new tenant.


	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	All those who are unable to resolve their own housing need.  Priority is given to those who have a connection with the District of Stroud but the Housing Register is open to all.  
Existing SDC tenants benefit by the efficient use of their rent to run the Housing Management Service by re-letting properties quickly so reducing rent loss.

Housing Associations similarly benefit by efficient use of their stock by the HAT supplying suitable nominations on request.
Partner statutory and voluntary organisations benefit by close working arrangements to assist their clients –, Adult and Children & Families of Social Services, Mental Health and Learning Disability services, Soulutions, Connexions, Police, Probation, Youth Offending Service, Shelter, CAB, Marah Trust,  Drug & Alcohol services – GDAS Nelson House Trust, Rethink, Futures at Knightstone and other support providers.

Private sector landlords who are willing to find tenants from the Housing Register.


	3
	If the function is provided by another organisation or agency on behalf of the Council, please give the names of these organisations/agencies

	
	None directly.  


	
	CONSULTATION

	4
	Please list any consultation activity with internal or external customers carried out over the last year: e.g. satisfaction surveys, focus groups,etc

	
	Every new SDC tenant is asked to complete a satisfaction survey which includes questions on their contact with the HAT. The results are monitored annually. 

Similarly a random survey of those on the Housing Register and those who have made Homeless applications is also carried out annually.

A multi agency Homelessness Forum has been established this year as one of the actions of the Homelessness Strategy.

The Housing Register is to change to a Choice Based Lettings scheme in 2009.  Full consultation took place over a year ago with a user group some of whom are interested in becoming a Focus Group.  This group will be invited to meet in the next few months once the new IT system is available to be demonstrated.  There have been regular monthly meetings of a CBL group which although mostly officers includes a tenants representative and councillors to ensure that input from users is included in developing the processes and procedures of Gloucestershire Homeseeker.


	5
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	See above local plans to consult with HR user Group re changes to Gloucestershire Homeseeker. As part of this process the County Core CBL group has established a sub group to consider those who could potentially be disadvantaged by this change of policy and process.  
Homeless legislation and the Code of Guidance assist local authorities to decide which people have a priority need for housing some groups have automatic priority and others only if they are considered to be vulnerable. Stroud complies with this legislation and Guidance in reaching its decisions.  Everyone who is homeless or threatened with homelessness is entitled to advice about their situation.  Vulnerable people who are losing their home are usually brought in by a support worker/advocate.


	6
	Please list the equality groups you have consulted with?

	
	As part of the development of the Gloucestershire Homeseeker policy an EIA was undertaken with Gloucester City Council leading on equality issues on behalf of the County.  The issues considered were Drug & Alcohol, Gender, Gypsies, Travellers and Showpeople, Older people, Ex-offenders, Literacy, Race, Religious belief and Sexual orientation.  Consultation took place with a variety of ethnic minority and special needs groups.


	7
	Please state how you consult with members of your staff about your function/policy



	
	The HAT have weekly team briefs where day to day process issues can be discussed.  Changes of wider interest to staff are included in the ENews that goes to staff, councillors and parish councils or keynotes the tenants quarterly News Letter.


	8
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups.  (Include this in your improvement plan summary attached)

	
	· Ensuring that all documents policies and letters are written in plain English and are available in large print, translated or recorded on request.  

· Homeless letters are required to contain legal jargon but contact details for Shelter and CAB are given in these letters.

· Much use of symbols is made in the pages of Gloucestershire Homeseeker and each page can be translated.  

· The Newsletter showing the properties that are available that week will be widely distributed to as many locations throughout the District as possible.

· There is a dedicated phone line to make it easy to place bids for properties.
· Anyone can ask for someone else to bid for them.

· Support worker training on the new system will be arranged

· As a last resort the policy allows for an automatic bid to be made if there really is no other person to assist the applicant.

· The new system aims to allow more staff time to be available to support vulnerable applicants.

· The change over will be widely advertised especially to those already on the existing Housing Register.


	
	DISCRIMINATION

	9
	Please list any evidence you have of the function or policy having an adverse impact on different groups – this can be internal or external

	
	None but making any change from a paper application to an electronic process could disadvantage those for whom access to IT services is limited.


	10
	Could the function or policy have an adverse impact on relations between different groups? If so, please describe

	
	No the policy sets out clearly which housing circumstances apply to each band. Priority within the bands is determined by length of time registered.  There is no discrimination between any of the groups.


	
	SERVICE DELIVERY

	11
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your

improvement plan summary attached)

	
	See 8 above re Gloucestershire Homeseeker.
Promote our mediation services for young people having to leave home and couples splitting up in local press, GP surgeries etc.  By encouraging people who may be threatened with homelessness to make contact with HAT earlier more preventions will be possible.

A member of HAT goes into the Connexions office in Stroud town centre for pre arranged appointments to save young people having to come out to Ebley Mill and ensure they get correct homelessness advice.

Pre arranged HAT office interviews are available in mornings and afternoons to assist those who may work part time or on shift work.

HAT give relevant demand data and realistic advice at first point of contact so people do not complete forms or ask for an interview unnecessarily.

Monthly/quarterly meetings take place with partner professionals from Learning Disability, Mental Health, Leaving Care services and for those with physical disability to ensure that the correct priority is awarded to those applicants and in the latter case to ensure that best use of already adapted properties is made.

Demand for housing is so high, including those with support needs that outreach is not a high priority.  We work closely with all support agencies so that know of our services and availability of housing stock.


	12
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)



	
	· The Council web page is kept up to date with changes to policy and practice. 

· Leaflets available are updated on reprint.  
· We have designed a simple credit card information leaflet for young people in a more user friendly format. 

· A separate leaflet is available describing Sheltered Housing for those aged 60 and over.  

· We subscribe to thebigword translation service for anyone approaching who does not speak English.
· We provide a Lettings Fact Sheet that details how frequently properties of certain types and location become available so applicants have more realistic information about the housing market in the District.


	13
	Please describe how you carry out monitoring of take up of your function/policy



	
	Ethnic monitoring is recorded (HR data) and compared with ethnic make up in the District (census data) and ethnic make up of those who have been allocated a SDC tenancy in the last 12 months.  Because the information is given voluntarily and historical data is unavailable the make up of all SDC tenants is a less accurate comparison.  Because the ethnic population in the District is small high proportion changes are not necessarily significant.
Monitoring of those who make homeless applications is possible but because the numbers are so small and the ethnic population is even smaller the numbers would be insignificant.

All other monitoring will take place from Gloucestershire Homeseeker reports once this system commences in 2009



	14
	How are the results of any monitoring analysed, reported and publicised? 

	
	They are monitored by HAT and any significant discrepancy would be reported to the Strategic Director and Cabinet Member for Housing who has delegate authority should a change to allocation policy be deemed necessary.  Any change to practice would be implemented at the earliest possible time.  

	15
	Does an analysis of your customer base against baseline population figures for the district show that you are reaching all groups in the Stroud District? If not, which groups are adversely affected? 

	
	See 13


	16
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring



	
	None as a result of monitoring but there is a long standing agreement that each district in the county should house a proportion of ex asylum seekers who now have leave to remain in England to assist Gloucester City that is a national dispersal area.  If this offer is taken up a small increase in the number of ethnic minority residents in the District would result.


	
	MISCELLANEOUS

	17
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, please list any arrangements you have
made or plan to make to ensure that these comply with equality

	
	None under contract.  Partner Housing Associations with housing stock in the District are also required to comply with equality issues and their allocation/ rent arrears/eviction policies are monitored by the Council when the Association performance is reviewed.


	18
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description



	
	No but applicants on the HR who are unlikely to be housed because they are not on housing need sometime complain that if they were black or just come into the country they would get housed straight away.
This bigotted attitude still exists but it is entirely factually incorrect and the HAT advises them accordingly. 


	19
	Please list any staff training issues on equality arising from this assessment, (and include this in your improvement plan summary attached)



	
	None.  All staff are made aware of the equalities agenda as apart of their initial training within HAT.  When any change to policy or practice is made the impact on those who could potentially be disadvantaged is always considered.


	20
	Does your function or policy result in any financial support being given to any equality groups within the voluntary and community sector. 
If yes, please list organisations and amounts



	
	Nightstop – volunteer hosts to accommodate young people in crisis. £6k pa.



EQUALITIES ACTION PLAN

The Service area will contribute to the Service and Council Equalities agenda through the following activities:
	Ref
	Action
	Lead officer
	When
	Resource
	Target/ Objective
	Update/Outcome

	1111
	Continue with Lettings Fact Sheet until Glos Homeseeker is in operation
	SL-B
	Ongoing half yearly 
	 Staff time
	Give applicants realistic info about their chance of being housed
	

	2
	Continue subscription to thebigword
	Shoban Sen?
	0ngoing
	Corporate
	Language translation service
	

	3
	Ensure that a separate sheltered housing leaflet is available
	Pam Pemberton/Louise Read
	Ongoing
	None for HATo
	Info for elderly applicants 
	

	
	Ensure that the credit card youth leaflet continues to be circulate
	Jo Jackson
	Ongoing
	HPF5231 budget
	Info for young people
	

	
	Update policy, Help with Housing and Advice sheet
	SL-B
	As nec for reprint
	7040 budget
	Keep information up to date
	

	
	Update the council web page on housing issues
	Jo Jackson
	Any changes to policy/practice
	Staff time
	Keep information up to date
	

	
	Maintain monthly/quarterly meetings with OTs/LD, Care Leaver and MH leads
	SL-B
	Monthly/quarterly
	Staff Time
	Ensure priority of special needs applicants is correct- info exchange to ensure none fall through the net
	

	
	Ensure realistic advice is given at first point of contact
	HAT
	Ongoing
	Staff time
	Applicants not frustrated by wrong advice/wasted time
	

	
	Make sure office interviews times cover needs of applicants
	HAT
	Ongoing
	Staff time
	Interviews available to suit applicants
	

	
	Attend Connexions for pre arranged interviews
	Chris Horwood
	Weekly
	Staff time/milegae
	Information for young people
	

	
	Promote both mediation services
	Jo Jackson 
	Ongoing
	Staff time/HPF 5231 budget
	Prevent homeless ness- encourage reconciliation young people or couples.
	

	
	Ensure all leaflets and letters are written in plain English and available in large print/recorded on request
	SL-B
	Ongoing
	Staff time
	Give understandable information
	

	
	Ensure all homelessness letters have Shelter contact details given 
	Phillip Bishop
	Ongoing
	Staff time
	Homelessness applicants know where to get free independent advice services
	

	
	Gloucestershire Homeseeker features- use of symbols on pages, page translation function, dedicated phone line, wide distribution of weekly news letter, proxy bidding, automatic bids, training for support agencies, staff time for vulnerable applicants, wide promotion of changes especially for those on current HR.
	SL-B
	2009
	Abritas specification/ Staff time 
	Make new system as user friendly as possible
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