EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to the Action Plan at the end (as Service Plan)
YOUR FUNCTION OR POLICY AREA: Homelessness Strategy 2008-2013

OFFICER(S) COMPLETING THE ASSESSMENT: Sue Leighton-Boyce/Jo Jackson
      TEL: 4063


SERVICE: Housing Advice
      DATE: 13th August 2008
Equalities Impact Assessment

The assessment is to make sure that the HAT service is accessible to all applicants so that they receive an equal service and range of housing options with appropriate support if necessary.  

Those considered potentially disadvantaged include people who are or have experienced homelessness:

· 16-17 year olds


· Care leavers

· Chaotic lifestyles and those of NFA, including rough sleepers

· Deaf

· Domestic violence and other serious harassment victims

· Dual sensory impairment

· Equality group – religion and belief

· Equality group – sexual orientation

· Equality group - BME


· Families with identified needs

· Homeless or in temporary accommodation (individuals and families)

· Learning disabilities

· Low literacy levels

· Mental health issues

· Ex-offenders

· Older people and housebound people

· People in hospital ready for discharge

· People with HIV / AIDS

· Physical disabilities

· Prostitution

· Refugees and other for whom English is not their first language

· Substance misuse

· Teenage parents and lone parents

· Travellers

· Unemployed and those on low incomes

· Visual impairment

· Youth Offenders




	
	EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to improvement plan at end



	NO. 
	QUESTION

	
	GENERAL

	1
	Please provide a brief description of the function and/or related policy(ies) including its aims and objectives

	
	The Homelessness Strategy gives the direction for the Council’s Homelessness Service for the 5 year period 2008-13.     In general terms, it aims to:

· prevent homelessness wherever possible

· keep use of temporary accommodation to a minimum – we aim this to be an average of 10 households, and

· stop use of Bed and Breakfast accommodation by 2010.  



	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	The target group is anyone in the population who is homeless or threatened with homelessness and is unable to provide for their own housing.  



	3
	If the function is provided by another organisation or agency on behalf of the Council, please give the names of these organisations/agencies

	
	The service is provided by the Council with assistance from specific statutory and voluntary agencies in terms of providing housing and support.  



	
	CONSULTATION

	4
	Please list any consultation activity with internal or external customers carried out over the last year: e.g. satisfaction surveys, focus groups,etc

	
	Stakeholder Consultation Event – 13th May 2008

Housing Management Forum Information Sheet – 2nd September 2008

Policy Panel – 9th September 2008

Cabinet – 2nd October 2008

2 Service User questionnaires – June 2008
Circulation of the draft strategy to wide range of stakeholders



	5
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	None specifically other than the survey that was sent to previous homelessness applicants who may have moved on.  



	6
	Please list the equality groups you have consulted with?

	
	MARAH – vulnerable homeless often with alcohol addiction issues

Youth Offending Service 

Painswick Inn Project - Young homeless people

Bromford Housing Group -  Young homeless people

Shelter – Homeless People

Futures at Knightstone Floating Support Service – support for vulnerable adults

Learning Disability Team

Mental Health Team

Children and Young People’s Directorate

Soulutions – Care leavers

Kingfishers – Young people with learning disabilities

Adult Services

Citizens Advice Bureau
Relate
We did not do any specific consultation with gypsies in preparing the Strategy but we were informed by the recent CBL Gloshomeseeker policy consultation.  There used to be a Tewkesbury  Gypsy Liaison Officer which has now become a county post.  This person was consulted when developing the Gloshomeseeker policy and a representative from the Showman’s Guild attended the workshop day in Gloucester.



	7
	Please state how you consult with members of your staff about your function/policy



	
	Team meetings



	8
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups.  (Include this in your improvement plan summary attached)

	
	· Investigate opportunity to provide fast track debt counselling referrals for those threatened with eviction who are willing to engage
· Monitor any threatened increase in homelessness linked to any increase in mortgage repossession and develop protocols as appropriate

· Research and promote “take in a lodger scheme”

· Aim to secure emergency access, within 24 hours, appointment arrangements with Citizens Advice Bureau

· Routinely inform schools and GP surgeries when any child is placed in B&B
· Refer to County Homelessness Implementation Group CHIG:
Formalise acceptance of S213 referrals for those experiencing Domestic Abuse within the county

Develop police links to Operation Pentameter for those trying to leave the sex trade with similar processes as for Domestic Abuse

· Review medical assessment process to shorten time delay

· Set up district wide Homelessness Forum and identify RSL homelessness champions 

· Develop a Youth Housing Assessment Centre to increase bed spaces available and improve assessment processes and housing outcomes for young people

· Liaise with Marah to confirm data on incidence of rough sleeping.
· Develop links to free training opportunities at Stroud College in Gloucestershire for sofa surfers and vulnerable homeless

· Aim to extend Housing Association Leasing Scheme to provide 6 properties of temporary accommodation to replace B&B

	
	DISCRIMINATION

	9
	Please list any evidence you have of the function or policy having an adverse impact on different groups – this can be internal or external

	
	We do not have evidence of any adverse impact on different groups.  Homelessness legislation and the Code of Guidance are specific about the Local Authority’s duties to everyone and, depending on the degree of vulnerability, different levels of service are provided to comply with legislation. 

There are 2 main areas where applicants could be disadvantaged – accessing information and allocation of property.

1. Accessing information

Some applicants may have difficulty accessing information because of:

· Literacy

· Speakers of other languages

· Chaotic lifestyles

· Perceptions of service and likely outcomes

· Lack of knowledge

· Visual impairment

· Learning difficulties

· Mobility issues

· Geographical isolation – rural communities

· Currently housed away from Gloucestershire

· Mental health issues

· Profoundly deaf

The Housing Options Advice Leaflet, Help with Housing, Application for Housing (allocation policy) are written in plain English style and are all available in hard copy or on the Council’s web page.  

On request they can be supplied in other formats such as Braille, large print, translated, audio. 

Many vulnerable people are known to support agencies who can signpost clients in need of housing advice to the HAT or access the information for them.

Similarly the HAT can refer applicant s on to other support agencies as relevant.

Most people have some friend or family to assist them in contacting the HAT to find out information or procedure to follow on housing related matters.

Youth advice leaflets have been designed in a credit card format to be more attractive to young people.

Shelter provide peer education talks at local schools.

Homelessness letter although legally required to contain a range of information have main points highlighted to draw attention to the most important parts.

At HAT interviews relevant advice is given and staff are careful to make sure that the applicant has understood the information so that they may make an informed choice on how to proceed with the available housing options.  Staff do not tell an applicant what to do.

2. Equality of allocations

The allocation policy is open to all and ethnic monitoring is included and monitored quarterly.  Formal homeless applications under The Housing Act 1996, as amend, Part VII Homelessness are also monitored.

The policy includes priority points for being threatened with homelessness: social priority for any reason supported by a social worker or other similar specialist: medical priority where the current housing is affecting a medical condition: OT priority points for those needing to move because their property cannot be adapted to meet their needs: and additional medical points for those with severe physical disability, learning disability, mental illness, gradually worsening disease or other similar medical condition.  

There is no limited quota of properties allocated to those who are homeless. All applicants are shortlisted for properties equally on the basis of their points priority total that reflects their degree of priority.

Regular meetings are held with Social Workers for Learning Disability and Mental Health and Youth Supported accommodation providers Youth Allocation Meetings to consider the relative priority of people in the most urgent situations.  Extra Sheltered accommodation has a jointly agreed allocation process that is available for those who are aged over 60 and are assessed by CACD as needing 10 hours care per week.  Dual Diagnosis, those with multiple issues or who seem to fall between the services where the appropriate accommodation for them is hard to find can be subject of a multi agency approach to finding a solution.

The Council commits to rehouse through its own stock or nomination to a Housing Association all young people ready to leave youth supported accommodation; 2 Care Leavers ready to leave care , 2 Move on from Learning Disability supported accommodation and 2 Move-on from Mental Health Supported accommodation to ensure that the best use of stock is made and these special needs groups are assisted into permanent accommodation. Once they no longer need the supported accommodation.



	10
	Could the function or policy have an adverse impact on relations between different groups? If so, please describe

	
	Homelessness legislation identifies some specific groups that are automatically priority need which means that those who do not fall into those groups could see the service as unfair if they do not meet the criteria for such groupings.   There is a public perception that people coming into the country are housed in preference to people who have lived here all their lives, but all applicants who are eligible for assistance are treated equally.



	
	SERVICE DELIVERY

	11
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your

improvement plan summary attached)

	
	Liaise with MARAH to confirm data on incidence of rough sleeping.


	12
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)



	
	See 11 above


	13
	Please describe how you carry out monitoring of take up of your function/policy



	
	We are able to report on Nationality, Ethic Origin, Faith, Sexual Orientation, Physical and Learning Disabilities.   The  database includes all homelessness applications and from April 2009 will include details of everyone that approaches us for Housing Advice.  



	14
	How are the results of any monitoring analysed, reported and publicised? 

	
	Ethnic monitoring data is compared to the data within the population on the Housing Register, existing SDC tenants and homelessness preventions and from April 2009 will include all the figures for 13 above.  The Housing Advice Manger monitors them quarterly, looking for any significant anomaly, given that the district has very low ethnic minority figures.  At present they are not reported or publicised. 



	15
	Does an analysis of your customer base against baseline population figures for the district show that you are reaching all groups in the Stroud District? If not, which groups are adversely affected? 

	
	None apparently – see above.


	16
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring



	
	None


	
	MISCELLANEOUS

	17
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, please list any arrangements you have
made or plan to make to ensure that these comply with equality

	
	All voluntary organisations to which we make referrals/nominations are all required to function within an equalities framework.



	18
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description



	
	None


	19
	Please list any staff training issues on equality arising from this assessment, (and include this in your improvement plan summary attached)



	
	All SDC staff have passed: the Equality Awareness Training Course. 

The Housing Advice Team have received Domestic Abuse and Mental Health awareness training and are about to be trained in the Mental Capacity Act..   SDC has jointly-funded Occupational Therapists who can advise on the housing needs for people with a physical disability.  The Housing Advice Manager also meets regularly with the Learning Disability and Mental Health teams and Soulutions.  Therefore the team is aware of the housing needs of these special groups.  Where people do not meet the specific criteria of any particular service, multi-agency meetings are arranged to provide a risk assessment and offer a housing solution. 



	20
	Does your function or policy result in any financial support being given to any equality groups within the voluntary and community sector. 
If yes, please list organisations and amounts



	
	A grant of £6,000 from the Homelessness Prevention Fund has been made to Nightstop - a charity offering emergency accommodation to homeless young people in the homes of volunteers for a maximum of 3 nights.  Some hosts are willing to operate under the Crashpad scheme  where the length of stay can be extended for up to 3 weeks, with a view to improving the chance of a positive outcome for the young person.    In 2008/9 an additional grant of £2,000 was made to Crashpad.      




All actions resulting from this assessment have been included in the Homelessness Strategy Action Plan  
Homelessness Strategy 2008-2013

ACTION PLAN
	Preventing homelessness
	Target Date 
	Measurable outcomes 
	Lead Officer
	Comments

	Investigate opportunity to provide fast track debt counselling referrals for those threatened with eviction who are willing to engage
	Jan 09
	Scheme set up
	Kevin Topping
	Consultation event

	Design interview form covering all housing options suitable as confirmation of advice given 
	Jan 09
	Form in use
	Phillip Bishop
	Officers

	Secure Homelessness Prevention Fund budget for 2010/11 onwards 
	2010 onwards
	Grant awarded
	Sue Leighton-Boyce
	Officers

	Incorporate homelessness prevention system into the homelessness IT system
	Apr 09
	Homeless and Prevention note s on one system
	Phillip Bishop
	Officers

	Monitor any threatened increase in homelessness linked to any increase in mortgage repossession and develop protocols as appropriate 
	1/4ly from Aug 08
	Monitor main reason for homelessness
	Phillip Bishop
	Consultation Event

	Enhance Housing Access Team staff education on Landlord and tenant law
	Aug 09
	Training course booked
	Sue Leighton-Boyce
	Officers

	Research and promote “take in a lodger scheme”
	Aug 10
	Information leaflet available
	Sue Leighton-Boyce
	Consultation event

	Support for vulnerable people
	
	
	
	

	Aim to secure emergency access, within 24 hours, appointment arrangements with Citizens Advice Bureau 
	Jan 09
	Service level agreement
	Sue Leighton-Boyce/CAB
	Consultation event- subject to CAB funding and staff time resources

	Routinely inform schools and GP surgeries when any child is placed in B&B
	Aug 08
	Standard practice
	Phillip Bishop
	Consultation event

	Refer to County Homelessness Implementation Group CHIG:
a) Formalise acceptance of S213 referrals for those experiencing Domestic Abuse within the county

b) Develop police links to 

     Operation Pentameter for 

      those trying to leave the 

      sex trade with similar 

      processes as for       

      Domestic Abuse
	a) Jan 09

b)Aug 10
	County wide agreement

b)Police /county wide agreement 
	Sue Leighton-Boyce
	Consultation event

	Review medical assessment process to shorten time delay
	Apr 09
	New contract in place
	
	Customer survey

	Sign up to the service level agreement for County wide youth housing advice services
	
	
	Sophie Shuttlewood
	Officers

	Contribute to County youth housing strategy
	
	
	Sophie Shuttlewood
	Offciers

	Sign up to County Offenders Housing Strategy 
	
	
	Pippa Stroud
	Officers

	Tackling the wider symptoms and causes of homelessness
	
	
	
	

	Raise profile of affordable housing and homelessness to Local Area Agreement level
	Aug 2012
	Included in LAA
	Pippa Stroud
	Consultation event

	Set up district wide Homelessness Forum and identify RSL homelessness champions 
	Jan 09
	First meeting arranged
	Sue Leighton-Boyce
	Consultation event

	Consider links to education, employment, skills training information as an enhanced housing advice service

	Aug 11
	IT solution found/ Advice leaflet produced
	Sue Leighton-Boyce
	Officers

	Reducing rough sleeping and sofa surfing
	
	
	
	

	Develop a Youth Housing Assessment Centre to increase bed spaces available and improve assessment processes and housing outcomes for young people
	
	Planning permission

RSL development partner

RSL service delivery partner
	Sophie Shuttlewood
	Customer survey

	Liaise with Marah to confirm data on incidence of rough sleeping
	Jan 09
	Comparative data report
	Sue Leighton-Boyce/Jo Jackson
	Consultation event

	Develop links to free training opportunities at Stroud College in Gloucestershire for sofa surfers and vulnerable homeless 
	Aug 09
	Promotion to target group
	Jo Jackson
	Consultation event

	Providing more settled homes
	
	
	
	

	Aim to extend Housing Association Leasing Scheme to provide 6 properties of temporary accommodation to replace B&B
	Aug 09
	6 properties procured
	Sue Leighton-Boyce
	Customer survey

	Aim to keep households in temporary accommodation to below 10 by 2010
	Apr 10 onwards
	National performance indicator
	Sue Leighton-Boyce
	Officers

	Promote low cost home ownership options
	Aug 08 Ongoing
	Target number of new builds p.a./standard housing advice
	Sophie Shuttlewood/ Sue Leighton-Boyce
	Officers
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