EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to the Action Plan at the end (as Service Plan)
YOUR FUNCTION OR POLICY AREA:  Policy & Review

OFFICER(S) COMPLETING THE ASSESSMENT: Eka Nowakowska
TEL: 754288

SERVICE: Policy and Communications


DATE:  (Initial assessment, Feb 07, updated Sept. 08)  


	
	EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to improvement plan at end



	NO. 
	QUESTION

	
	GENERAL

	1
	Please provide a brief description of the function and/or related policy(ies) including its aims and objectives

	
	Policy and Review
· Support and advise services to ensure that the council is aware of its obligations relating to equalities and diversity legislation 

· Co-ordinate and monitor the Council’s progress through the Local Government Equality Standard (new Framework from 2009) 

· Develop, monitor and report on council performance 

· Administer the Council’s budget consultation and General Satisfaction survey (replaced by Bi-annual Place Survey)
· Support the Council’s 2 Overview and Scrutiny Committees

· Co-ordinate and monitor the Council’s Environmental programme (EMAS)
· Support the Local Strategic Partnership and development of the Sustainable Community Strategy.
Related Policies:  Corporate Equality Scheme; Disability Equality Scheme; Gender Equality Scheme. Engagement Strategy.


	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	The Policy team primarily provide support to other service areas within the Counci.
· District residents – living, working and visiting

· Hard to reach groups

· Parish Councils

· Councillors

· Audit Commission

· Staff

· Organisations representing voluntary and community interest

· Gloucestershire County Council



	3
	If the function is provided by another organisation or agency on behalf of the Council, please give the names of these organisations/agencies

	
	Consultants on an ad-hoc basis relating to large consultation exercises – SNAP and Research Box
Global to Local provide consultancy for EMAS



	
	CONSULTATION

	4
	Please list any consultation activity with internal or external customers carried out over the last year: e.g. satisfaction surveys, focus groups,etc

	
	Best Value Satisfaction Survey (to be replaced by Bi-annual ‘Place Survey’)
Stroud and District Access Group
Equalities Advisory Panel

Youth council

Budget Consultation
Sustainable Community Strategy workshop event (June 2008)

Stroud Voluntary and Community Service

GayGlos


	5
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	The Equality Advisory panel has been meeting since 2005.  Gloucestershire Older Persons Assembly and Churches Together involved in Local Strategic Partnership.  Contact with GayGlos and Planet Arts (BME community project). 
Research Box, a local research company have been commissioned to carry out consultation with seldom heard groups in the Stroud district.  The evidence gathered will be used to support the development of the Sustainable Community Strategy and will be disseminated to all services.  Initial report presented to the LSP and Strategic team in September 2008.

SDC were part of the working group which developed the consultation with migrant workers in Gloucestershire.



	6
	Please list the equality groups you have consulted with?

	
	Stroud District Youth Council

Stroud College

Gloucestershire Lifestyles
Stroud Beresford Group Women’s Services
Stroud and District Access Group

New migrant workers 
A specific piece of research was also undertaken with people with disabilities; the BME community; new EU communities; gay and lesbian residents, to examine aspects of equal access and cultural requirements that these communities might feel are lacking in the Stroud District. 


	7
	Please state how you consult with members of your staff about your function/policy



	
	The Policy team has regular Team Briefs; 1-2-1s and annual Personal Development Appraisals
Our role is also to advise and support staff at all levels across the Council, from Members, Strategic team; Heads of Service; Unit Managers to front-line staff.  We use a variety of mechanisms, including 

Intranet

Staff survey – work positive and best council
Equalities steering group 
Quarterly Proud of Stroud

E-news

Members bulletin

Stroud 50 (top managers).


	8
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups.  (Include this in your improvement plan summary attached)

	
	The policy team’s role is to disseminate the findings from the various consultations and research undertaken.  Individual Services are required to take appropriate action and ensure that their services are  tailored  to meet the needs of all sections of the community. 
The policy team introduced and administered the first E&D training programme for all council staff and members “Respect for People” workbook in 2004.  This was to raise general awareness of E&D issues).  This programme now forms part of the Council’s induction programme. 
We have introduced a new performance management system which should make the monitoring of equality objectives within service delivery easier to carry out – Excelsis PMF.  Training is being provided to staff at all levels to ensure the system is utilised to maximise its potential
We are currently working with MAIDEN to make equalities data more accessible to services;  
To ensure a corporate wide understanding of equality and diversity, the Internal equalities steering group have all undertaken the level 2 certificate in Equalities and Diversity.
The team is continuously sourcing best practice to simplify and embed the EqIA process.  Further Impact assessment training has been provided (2008) for service managers (first training session was in 2005).  
The team is working closely with other councils in the County to establish


	
	DISCRIMINATION

	9
	Please list any evidence you have of the function or policy having an adverse impact on different groups – this can be internal or external

	
	None.  The teams purpose is to support services in ensuring that they are accessible to all members of the community and to determine and negate any possible adverse impact.  More than this we encourage services to consider where they can make a positive contribution to different groups and comply with equalities legislation. 


	10
	Could the function or policy have an adverse impact on relations between different groups? If so, please describe

	
	The team acts in an advisory capacity with the aim of avoiding the causes of conflict between different groups.  
The Senior Policy officer sits on the Stroud and Cotswold hate crime group to help tackle discrimination in the district.



	
	SERVICE DELIVERY

	11
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your

improvement plan summary attached)

	
	We are an Internal service advising / working with front-line services to ensure awareness of  equalities issues and legislation.  We are aware that the Council’s website is increasingly used to access information relating to the make up of the local population and as a source of good practice.  


	12
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)



	
	Refresh the Equalities page of the website to ensure plans, policies and impact assessments are more easily accessible.

Work with Communications team to ensure all services are aware of how to make published documents fully accessible – produce an accessibility guide.



	13
	Please describe how you carry out monitoring of take up of your function/policy



	
	All surveys will capture demographic and ethnicity data and this will be monitored through cross tabulation.



	14
	How are the results of any monitoring analysed, reported and publicised? 

	
	The Excelsis PMF will be used to monitor equality action plans

The Equalities steering group have responsibility for disseminating monitoring data to their services.
Proud of Stroud sessions will be used to raise awareness

Consultation Reports are published  on the Council’s website.

Equalities monitoring will be regularly reported to PAOSC and reports/minutes published on website.
The Council sends out a residents newsletter which can be used to publicise any changes/improvements in service delivery and partnership working.

Complaints to the council are currently monitored by ethnicity, disability and gender. 


	15
	Does an analysis of your customer base against baseline population figures for the district show that you are reaching all groups in the Stroud District? If not, which groups are adversely affected? 

	
	Most of the data used by the Council is still based on the 2001 Census.  MAIDEN update their website with any relevant data that is published.   

	16
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring



	
	We will consider using “Have Your Say”  on the Council website to further engage under-represented groups, particularly the gay and lesbian community, as information is limited.  


	
	MISCELLANEOUS

	17
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, please list any arrangements you have
made or plan to make to ensure that these comply with equality

	
	N/A


	18
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description



	
	No


	19
	Please list any staff training issues on equality arising from this assessment, (and include this in your improvement plan summary attached)



	
	Awareness training has been provided to all staff and members (Respect for people workbook) and is now part of the HR function.
Theatre/drama style training was sourced as an alternative means of raising staff / member awareness of equality issues.

We need to continue to develop relevant training for staff and members to ensure they are aware that equalities is fundamental to all service delivery and is seen as so rather than a ‘bolt-on’.
Attending service team briefs and supporting them through the equality impact assessment process has proved an effective way of achieving this.


	20
	Does your function or policy result in any financial support being given to any equality groups within the voluntary and community sector. 
If yes, please list organisations and amounts



	
	The team is able to signpost groups to where funding may be available – (Access group received funding from the LSP to produce an access guide for Stroud town centre).
Further funding has been provided to cover re-printing costs.

The team has also contributed to promoting equality in the voluntary sector by providing EqIA training for the sector.
£2,500 towards developing an Equalities Advisory group at a County level.



EQUALITIES ACTION PLAN

The Service area will contribute to the Service and Council Equalities agenda through the following activities:
	Ref
	Action
	Lead officer
	When
	Resource
	Target/ Objective
	Update/Outcome

	EQ1P
	Encourage greater Member involvement by recruiting a “member Champion” to the Equalities steering group
	Joanne Jordan
	Aug 2008
	Officer time
	Member champion 
	Cllr Debbie Young

	EQ2P
	Research further Equality and diversity training providers

	Eka Nowakowska
	Jan2008
	Officer time
	Members of the Equality working group have a recognised qualification in Equality/diversity
	Gallant2000 provide accredited training at NCFE level 2 and 3.   

	EQ3P
	Work with the Performance and Audit Scrutiny committee to ensure completion of EqIAs and robust monitoring of equality targets. 
	Eka Nowakowska
	Sept 2008
	Officer time
	To enable closer  scrutiny of service delivery to ensure the mainstreaming of equalities.
	Report as part of quarterly service plan updates to PAOSC.
Involve SOSC in Equality impact assessments

	EQ4P
	Ensure recommendations / findings from Research box are fully relayed to LSP and integrated in the Sustainable Community Strategy. 
	Petula Davis
	Feb 2009
	Officer time
	The needs of seldom heard group are considered and included in the SCS action plan.
	Report published

	EQ5P

	Update the Equality and Diversity pages of the Council website 
	Eka Nowakowska
	April 2009
	Officer time
	To encompass the new Equality framework
	

	EQ6P
	Carry out analysis of complaints made to the Council 
	Jackie Godwin
	April 2009
	Officer time
	To determine the levels of complaints received by race / gender and disability.  
	

	EQ7P

	Produce an information accessibility guide.
	Kam Mistry
	June 2009
	Officer time
	All SDC publications are available in a range of accessible formats.
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