EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to the Action Plan at the end (as Service Plan)

YOUR FUNCTION OR POLICY AREA: 
Human Resources
OFFICER(S) COMPLETING THE ASSESSMENT:              Allison Sharpe
TEL: 4272
SERVICE: Human Resources
DATE: August 08
	
	EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to improvement plan at end



	NO. 
	QUESTION

	
	GENERAL

	1
	Please provide a brief description of the function and/or related policy(ies) including its aims and objectives

	
	· To ensure continual improvement in Human Resource Management systems and processes thereby assisting in the achievement of the Council’s vision, objectives and priorities as defined in the Corporate Delivery Plan.

· To ensure that the Council is able to achieve success in the delivery of services to the public by providing members and officers with quality support to achieve the Council’s corporate aims and objectives.

This will be achieved through . . .

· Recruiting and retaining staff of the highest calibre, who are appropriate in terms of skill, qualification and experience, and are committed and well motivated

· Enhancing and developing the capabilities of staff by providing learning and continuous development opportunities to achieve the highest standards of customer service

· Creating an environment where positive relationships between managers, employees, members, and trade unions enable team work and flexibility to flourish

· Supporting organisational development

· Ensuring the Council adopts a consistent, fair and equitable approach to human resources throughout the organisation

· Achieving the highest possible level of staff performance, motivation, job satisfaction and commitment by recognising that staff are our most important asset

· A HR function that delivers quality, cost effective services

· A HR function that knows how it contributes to the effectiveness of the organisation and maximises its resources in order to do so


	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	Employees
Public including job applicants, potential job applicants

Training providers
Elected members

Recruitment agencies


	3
	If the function is provided by another organisation or agency on behalf of the Council, please give the names of these organisations/agencies

	
	N/A


	
	CONSULTATION

	4
	Please list any consultation activity with internal or external customers carried out over the last year: e.g. satisfaction surveys, focus groups,etc

	
	Work Positive survey/focus groups
Best Councils

IiP – Full review, internal review process

Quarterly Management/UNISON meetings

Absence Management Focus Group

Learning & Development Advocates

Work Life Balance Focus Group

Equality Steering Group

Job Centre Plus



	5
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	Equality Steering Group
Equalities Advisory Panel

Appraisal process – specific question regarding disability



	6
	Please list the equality groups you have consulted with?

	
	GayGlos – Gloucestershire LGBT
Churches Together

Gloucestershire Older Persons Assembly

Stroud District Council Youth Council

Stroud College – Business Advisory Board

Disability Access Group

Job Centre Plus

Modern Eye

Stroud VCS

Planet Arts – BME

UNISON 


	7
	Please state how you consult with members of your staff about your function/policy



	
	Team meetings
121s

Appraisal

Proud of Stroud 

Stroud 50

Staff intranet
E-NEws

	8
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups.  (Include this in your improvement plan summary attached)

	
	Restructure (2006)
Introduction of Employee Handbook and revised HR policies

Review of Employee Handbook (2007) – new HR policies: Homeworking Policy, Volunteering Policy

Equal Pay Audit (2007/08)
Recruitment application form amended (2006) to comply with disability and age requirements and ensure non discrimination.
Consultation with job applicants who indicate that they have special requirements and how these can best be addressed from application stage through to employment. 


	
	DISCRIMINATION

	9
	Please list any evidence you have of the function or policy having an adverse impact on different groups – this can be internal or external

	
	No evidence


	10
	Could the function or policy have an adverse impact on relations between different groups? If so, please describe

	
	Equal Pay Audit – reference Employee Handbook


	
	SERVICE DELIVERY

	11
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your

improvement plan summary attached)

	
	Employee Handbook designed to make access easy for staff – all policies now in one place and available to staff on the Intranet.
Adjustments to recruitment process for disabled candidates
Revised recruitment application form – all date related criteria removed, simplified form, hard copy form available in visually friendly colour
Variety of staff focus groups – Learning & Development Advocates, Proud of Stroud, Work Life Balance, Work Positive
Access to E-learning packages

All external recruitment adverts placed on a disability job site.


	12
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)



	
	Stroud College – Business Advisory Board
Equality Steering Group



	13
	Please describe how you carry out monitoring of take up of your function/policy



	
	Recruitment process – feedback and evaluation of process by managers and candidates

Performance Indicators 


	14
	How are the results of any monitoring analysed, reported and publicised? 

	
	Recruitment feedback: numbers of applicants per vacancy broken down into groups by BME applicants, disabled applicants and by gender. Reported internally.  Currently not publicised.

	15
	Does an analysis of your customer base against baseline population figures for the district show that you are reaching all groups in the Stroud District? If not, which groups are adversely affected? 

	
	PIs are used for monitoring purposes 

	16
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring



	
	Considering targeted recruitment campaigns


	
	MISCELLANEOUS

	17
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, please list any arrangements you have

made or plan to make to ensure that these comply with equality

	
	In the future, when engaging trainers/consultants ensure that all equalities issues are addressed.

	18
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description



	
	No


	19
	Please list any staff training issues on equality arising from this assessment, (and include this in your improvement plan summary attached)



	
	Always a need for HR staff to keep up date with legislative changes on equalities issues. Highlighted through appraisal process, team meetings and 121s. Where appropriate team members attending recognised Equalities & Diversity training to enhance knowledge and understanding.


	20
	Does your function or policy result in any financial support being given to any equality groups within the voluntary and community sector. 

If yes, please list organisations and amounts



	
	No



EQUALITIES ACTION PLAN

The Service area will contribute to the Service and Council Equalities agenda through the following activities:
	Ref
	Action
	Lead officer
	When
	Resource
	Target/ Objective
	Update/Outcome

	131311ddddddd313
	Develop more effective and meaningful monitoring of equalities data in relation to recruitment. This is partly dependent upon a new HR/Payroll system.

	Simon Spencer
	April 09
	New HR/Payroll system, training and officer time

	To be able to use the data to improve recruitment process
	

	19
	Officers to attend Level 2 Diversity & Equality training

	Simon Spencer
Allison Sharpe
	July 08
	Officer time – 10 days each plus cost of travelling plus cost of course
	Senior HR Officer and Head of HR to complete Level 2 qualification by end of September 08.

	

	17
	Develop process to ensure external providers engaged by HR meet and address equalities criteria.

	Carol Telling
	December 08
	Officer time
	To ensure external providers engaged by HR meet and address equalities criteria.
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