EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to the Action Plan at the end (as Service Plan)

YOUR FUNCTION OR POLICY AREA: Absence Management


OFFICER(S) COMPLETING THE ASSESSMENT: Absence Management Focus Group
TEL:



SERVICE: c/o Human Resources
DATE: December 2008
	
	EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to improvement plan at end

	NO. 
	QUESTION

	
	GENERAL

	1
	Please provide a brief description of the function and/or related policy(ies) including its aims and objectives

	
	The Council is committed to managing attendance and sickness absence and believed that it is the responsibility of the managers, trade union representatives and employees to work together to promote the management of sickness absence and ill health.
The Absence Management Focus Group

Purpose
The Heads of Service Absence Management Project Group has been charged with progressing matters in relation to the reduction of sickness absence.  Absence levels are high within the Council, which is a cause for concern in relation to cost, recruitment and retention and staff satisfaction.

Objectives
The group will be required to:

1. Report to Strategic Team on all significant issues, including production of a PID;

2. Develop policies to reduce absence levels;

3. Set realistic targets for reducing absence levels;

4. Establish new contract with OH provider from 1 April 07;

5. Continually review sickness absence to accommodate changes in working practices and in risks / priorities;

6. Champion and support the implementation of an absence management pilot programme;

7. Introduce innovative solutions to reduce sickness absence, looking at long term and short term;

8. Monitor sickness absence across the Council 



	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	Employees of the Council, Members of the public, Councillors, Occupational Health supplier, DHS (Diagnostic Health Solutions), UNISON


	3
	If the function is provided by another organisation or agency on behalf of the Council, please give the names of these organisations/agencies

	
	The Absence Management Focus Group is an internal group.

External Occupational Health suppliers – Gloucestershire County Council and Serco Occupational Health (formerly Grosvenor Health)
DHS – recording of sickness absence and provision of a 24/7 medical helpline service


	
	CONSULTATION

	4
	Please list any consultation activity with internal or external customers carried out over the last year: e.g. satisfaction surveys, focus groups,etc

	
	UNISON, Absence Management Focus Group, Proud of Stroud, Stroud 50, Work Positive Focus Groups , HSE


	5
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	As a result of the consultation currently being undertaken with the Work Positive Focus Groups, an employee led action plan will be developed to support the work of the Council’s Absence Management Focus Group with 
particular regard to assessing the reported reasons for stress as identified in the Work Positive Survey and to offer up solutions for improvement.

Continued compliance with the Double Tick Standard

Liaison with Job Centre Plus in relation to Access to Work in order to support those employees who are or become disabled


	6
	Please list the equality groups you have consulted with?

	
	Stroud Access Group (Member of the Absence Management Focus Group attends)


	7
	Please state how you consult with members of your staff about your function/policy



	
	Via team meetings, 121s, appraisals, Proud of Stroud, Stroud 50, Work Positive Focus Groups, UNISON, individual employees and their line managers specifically regarding Occupational Health provision, Absence Management Focus Group


	8
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups.  (Include this in your improvement plan summary attached)

	
	Introduction of DHS  to whom employees report sickness, and who are available for help and advice regarding sickness and health issues.

Revised the Return to Work form, along with absence management trigger points

Currently reviewing Occupational Health provision and supporting the Work Positive Focus groups.


	
	DISCRIMINATION

	9
	Please list any evidence you have of the function or policy having an adverse impact on different groups – this can be internal or external

	
	None known


	10
	Could the function or policy have an adverse impact on relations between different groups? If so, please describe

	
	Yes, potentially – men and women, age, disability



	
	SERVICE DELIVERY

	11
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your

improvement plan summary attached)

	
	DHS provides access for all employees 24/7

Introduction of Work Positive focus groups


	12
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)



	
	Screen savers – how to minimise the risk of catching a cold
Leafleting, advice and guidance

Hand washing campaign

	13
	Please describe how you carry out monitoring of take up of your function/policy



	
	121s, appraisals, feedback to DHS from employees and managers, Work Positive groups


	14
	How are the results of any monitoring analysed, reported and publicised? 

	
	DHS feedback is monitored via Heads of Service and Absence Management Focus Group on a quarterly basis.

Action plans from Work Positive Focus Groups will be analysed by Absence Management Focus Group and presented to Strategic Team for permission to move ahead with a number of actions identified.



	15
	Does an analysis of your customer base against baseline population figures for the district show that you are reaching all groups in the Stroud District? If not, which groups are adversely affected? 

	
	N/A

	16
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring



	
	Specific absence related campaigns will be scheduled at appropriate points in the year following analysis of current reasons for absence.
Changes have been made to the Return to Work form as a result of monitoring


	
	MISCELLANEOUS

	17
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, please list any arrangements you have

made or plan to make to ensure that these comply with equality

	
	Currently reviewing Occupational Health provision and looking at an extension to DHS contract.  Equality policies will be requested and checked as part of the consultation exercise.


	18
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description



	
	One complaint from an employee regarding the lack of a Disability Absence policy 


	19
	Please list any staff training issues on equality arising from this assessment, (and include this in your improvement plan summary attached)



	
	Absence management training to be scheduled on a regular basis for managers


	20
	Does your function or policy result in any financial support being given to any equality groups within the voluntary and community sector. 

If yes, please list organisations and amounts



	
	No



EQUALITIES ACTION PLAN

The Service area will contribute to the Service and Council Equalities agenda through the following activities:
	Ref
	Action
	Lead officer
	When
	Resource
	Target/ Objective
	Update/Outcome

	
	To support the development of an employee led action plan – produced by the Work Positive Focus Groups
	Absence Management Focus Group
	Commencing in April 2009
	Within existing budgets
	Address issues raised by Work Positive Focus Groups

	

	
	Negotiate an extension to the DHS contract 
	Carol Telling 
	December 2008
	Within existing budgets

	Continue to provide 24/7 access to the DHS system for all employees

	

	
	Continue to develop the use of screen savers in relation to absence management themes to ensure that as wide an audience as possible has access to further advice and support 

	Absence Management Focus Group
	January 2009
	Within existing budgets
	To provide advice to employees regarding specific absence related items such as stress management, care of your back, workstation advice,
with the aim of reducing absence  


	

	
	Provide anti bacterial hand gel at various access points in the building 
	Mike Hammond
	January 2009
	
	To advise employees of benefit of using anti bacterial gel to discourage spread of germs and hopefully reduce the number of employees absent due to infections
	

	
	Review Occupational Health provision
	Carol Telling
	January 2009
	Within existing budgets
	To ensure value for money is achieved and that all employees have equal access to the service
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