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	EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to improvement plan at end



	NO. 
	QUESTION

	
	GENERAL

	1
	Please provide a brief description of the function and/or related policy(ies) including its aims and objectives

	
	To define a corporate ICT Strategy, clarifying our expected direction and how it will be delivered.  Our objectives are consistency of delivery, ease of use and to deliver a consistent approach for the long-term provision of ICT based services.



	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	· ICT employees through clarification of processes and procedures

· SDC employees through improved clarification of processes and procedures

· Indirectly our customers (citizens) through improved service delivery to employees



	3
	If the function is provided by another organisation or agency on behalf of the Council, please give the names of these organisations/agencies

	
	N/A



	
	CONSULTATION

	4
	Please list any consultation activity with internal or external customers carried out over the last year: e.g. satisfaction surveys, focus groups, etc

	
	An external consultant was brought in prior to producing this policy.  The consultant worked with each service to produce a SWAT analysis of views on ICT and where we could support the authority better.  

We conduct surveys for:

· Closed helpdesk calls

· Finished projects

· The GIS service



	5
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	N/A



	6
	Please list the equality groups you have consulted with?

	
	We speak with the Stroud Disability Access Group on a quarterly basis.  They are kind enough to support us and to answer any questions that we have.  



	7
	Please state how you consult with members of your staff about your function/policy



	
	Modernisation & ICT are consulted through our monthly service briefing, management team, team meetings and 1-2-1s.  I also have an open door policy, so my team can speak to me at anytime about any aspect of life at Stroud District Council.



	8
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups.  (Include this in your improvement plan summary attached)

	
	The creation of the ICT Service Standard.



	
	DISCRIMINATION

	9
	Please list any evidence you have of the function or policy having an adverse impact on different groups – this can be internal or external

	
	None



	10
	Could the function or policy have an adverse impact on relations between different groups? If so, please describe

	
	No

	
	SERVICE DELIVERY

	11
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your

improvement plan summary attached)

	
	The ICT Strategy is high-level and so does not define the detail.  Consequently the use of ICT services to deliver its aims is flexible and can be adapted upon request.  This is a key point defined in our ICT Service Standard, namely that we can make adjustments to accommodate all requirements upon request.



	12
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)



	
	The ICT Strategy is high-level and so does not define the detail.  Consequently the use of ICT services to deliver its aims is flexible and can be adapted upon request.  This is a key point defined in our ICT Service Standard, namely that we can make adjustments to accommodate all requirements upon request



	13
	Please describe how you carry out monitoring of take up of your function/policy



	
	The policy is reviewed every 12 months and an update produced and published on the Intranet.  Our success in delivering the objectives has been measured through our service plan activities and the progress/impact that we have had in developing the use of ICT to support business aims.



	14
	How are the results of any monitoring analysed, reported and publicised? 

	
	The service plan is monitored fortnightly by Modernisation & ICT and reported corporately on a quarterly basis.  

	15
	Does an analysis of your customer base against baseline population figures for the district show that you are reaching all groups in the Stroud District? If not, which groups are adversely affected? 

	
	N/A

	16
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring



	
	None



	
	MISCELLANEOUS

	17
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, please list any arrangements you have

made or plan to make to ensure that these comply with equality

	
	N//A



	18
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description



	
	Never. 



	19
	Please list any staff training issues on equality arising from this assessment, (and include this in your improvement plan summary attached)



	
	None, as the EDIA is being updated from a previous version so all equality training issues are understood and have been previously addressed.



	20
	Does your function or policy result in any financial support being given to any equality groups within the voluntary and community sector. 

If yes, please list organisations and amounts



	
	N/A
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