EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to the Action Plan at the end (as Service Plan)
YOUR FUNCTION OR POLICY AREA: Cultural Services

OFFICER(S) COMPLETING THE ASSESSMENT: Bairbre McAteer
TEL: 760991


SERVICE: Subscription Rooms and Tourist Information Centre 
DATE: 3/11/08
	
	EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to improvement plan at end



	NO. 
	QUESTION

	
	GENERAL

	1
	Please provide a brief description of the function and/or related policy(ies) including its aims and objectives

	
	The Subscription Rooms is Stroud District Council’s key arts and entertainment venue, hosting year-round arts and entertainment, exhibitions, markets and meetings. Built in 1833 by public subscription, the venue still plays an important part in community events. 

The Ballroom seats just over 400 people and presents all kinds of popular and classical concerts, occasional theatre performances, dances and dance workshops. The Forecourt is the venue for regular street entertainment, markets and gatherings.

The George Room is one of the town’s main exhibition venues.
The Subscription Rooms also houses Stroud District Council’s Tourist Information Centre which provides information, accommodation bookings, sales of merchandise and a ticket agency service for the whole district.

The Subscription Rooms aims to be the hub of arts and entertainment in the Stroud District by providing a vibrant programme of events, a safe and welcoming facility and a customer-focussed service.


	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	Subscription Rooms 

Beneficiaries of the service are people of all ages, schools and community groups who attend performances, workshops, exhibitions, meetings, markets and fairs and other events. Local community groups make good use of the venue by hiring it for their own meetings or events. The venue is regularly used for charity fundraising events.
Our key stakeholders are our regular hirers of the venue who make up around 75% of the programme. These are local groups, dance teachers, workshop leaders and promoters who will put on a range of events which appeal to their own members or local communities or to serve the public need. These include: 
Stroud Valleys Artspace, Stroud Brass Band Festival, Stroud Arts Festival, Stroud Fringe Festival, Stroudwater Textile Trust, Gloucestershire Printmakers, Stroud Ceilidhs, Stroud College and local schools, Stroud Choral Society, Stroud Light Music Choir, Stroud Civic Society, Stroud Town Council, Gloucestershire Rural Community Council, Gloucestershire County Council, Community Volunteer Service, NHS, Gloucestershire and Cotswold Primary Care Trusts.
The Subscription Rooms complements and enhances the programme by promoting events for particular target groups:

Older people with the monthly Stroud Music Club

Children with yoga and schools performances

Young people with youth band nights

 Key Partnerships at district and county level that we work with are: Gloucestershire Arts Framework, SDC Health and Wellbeing Group, Gloucestershire Arts Advisory Group, GLOSS Arts Education Agency, Gloucestershire Dance.

Tourist Information Centre

Beneficiaries of the service are people of all ages accessing information about council services as well as accommodation and attractions. The range of questions is very diverse and the demand can be well outside the normal remit – the TIC can act as a directory enquiries service, a Citizen’s advice bureau, or social services department. The staff need to be aware of the agencies in the district who provide support and refer customers to the appropriate place. This can include Stroud Town Council, Stroud District Council, Citizen’s Advice Bureau, the Police, social services, transport providers, charities and voluntary agencies.
Stakeholders are: attractions and accommodation providers, local groups and organisations who sell tickets through the TIC. The TIC service also supports the voluntary Visitor Information Points throughout the district.

	3
	If the function is provided by another organisation or agency on behalf of the Council, please give the names of these organisations/agencies

	
	N/A


	
	CONSULTATION

	4
	Please list any consultation activity with internal or external customers carried out over the last year: e.g. satisfaction surveys, focus groups,etc

	
	Subscription Rooms 

· Stroud District council satisfaction survey (satisfaction rating for cultural services)
· Feedback questionnaire sent to all hirers of the Subscription Rooms (along with their invoice)
· Audience survey in autumn 08

· Quarterly exhibitions committee meetings

· Gloucestershire Arts Advisory Group

· Gloucestershire Arts Framework

· Feedback log

· Staff meetings

Tourist Information Centre

· Stroud District council satisfaction survey (satisfaction rating for regeneration services)

· Feedback questionnaire in the TIC planned to take place in one week each quarter

· Mystery Shopper exercise

· Tourism Forum

· Feedback log

· Staff meetings



	5
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	· The Stroud District Newsletter is sent to all households in the district inviting feedback
· Working with organisations to target hard-to-reach groups e.g. Planet Arts, Gloucestershire Dance (leading agency in integrated dance)

	6
	Please list the equality groups you have consulted with?

	
	· Stroud Access Group
· Planet Arts
· Gloucestershire Dance



	7
	Please state how you consult with members of your staff about your function/policy



	
	· Monthly one to one sessions with staff
· Weekly team diary meeting at which staff are invited to raise any questions about function or policy 
· Monthly TIC staff meeting at which staff are invited to raise any questions about function or policy

· Yearly away day with permanent staff to discuss the service plan

· Twice-yearly meetings with all staff, permanent and casual 



	8
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups.  (Include this in your improvement plan summary attached)

	
	· Stroud Access Group toured the building during the refurbishment to ensure it was fully accessible and made suggestions for small changes 
· Website has been altered to ensure it is accessible

· Visitors with mobility difficulties are informed of alternative access to the building when booking tickets
· Signage was replaced throughout the building to conform with new legislation

· Stroud Music Club monthly entertainment for older people was set up after consultation with Age Concern. The event was funded for six months by Stroud Town Council and Stroud District Council and is now self-supporting (any minor losses are covered by the Subscription Rooms service). This is targeted at elderly people in sheltered accommodation and care homes to enable them to get out and about and socialise.
· Events for schools have been and are being programmed after consultation with local headteachers

· Consulting with Gloucester Music Forum on events for young people

· Stroud District Youth Service have organised events at the Subscription Rooms

· Venue for GRCC information events for older people



	
	DISCRIMINATION

	9
	Please list any evidence you have of the function or policy having an adverse impact on different groups – this can be internal or external

	
	No evidence of any adverse impact


	10
	Could the function or policy have an adverse impact on relations between different groups? If so, please describe

	
	None


	
	SERVICE DELIVERY

	11
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your

improvement plan summary attached)

	
	Subscription Rooms 

· Access Statement created 

· Work with other arts providers who lead in the field of equality e.g. ArtShape, Gloucestershire Dance

· Continue programming for older people, families and children
· Schools programming
· Events linked to national calendar dates
Tourist Information Centre


	12
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)



	
	Access information is listed in the quarterly brochure

Joined up marketing across Cultural Services (e.g. Museum events are listed in the Subscription Rooms brochure)
Website is updated regularly


	13
	Please describe how you carry out monitoring of take up of your function/policy



	
	User/visitor figures are collated daily
Questionnaires 

Verbal feedback

Duty Manager reports  


	14
	How are the results of any monitoring analysed, reported and publicised? 

	
	Reported in quarterly service plan: Number of visitors per week, no of arts events/workshops per year, % take-up of arts events/workshops; room usage percentages

Complaints are monitored on a quarterly basis and fed back to Strategic Team
Figures are fed back to staff at twice-yearly meetings
 

	15
	Does an analysis of your customer base against baseline population figures for the district show that you are reaching all groups in the Stroud District? If not, which groups are adversely affected? 

	
	The Subscription Rooms’ customer records (ticket purchases) show that most attendees at the Subscription Rooms come from within 10 miles of the venue, so transport is an issue for those living in rural communities.
The Tourist Information Centre service is aimed primarily at visitors and monitoring is undertaken for overseas visitors. 

	16
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring



	
	Better information signage in foyer area and access to leaflets
Improved lighting/ ambience in foyer



	
	MISCELLANEOUS

	17
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, please list any arrangements you have
made or plan to make to ensure that these comply with equality

	
	Not applicable


	18
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description



	
	None


	19
	Please list any staff training issues on equality arising from this assessment, (and include this in your improvement plan summary attached)



	
	Front of house and bar staff are included in equality and diversity training rolling programme


	20
	Does your function or policy result in any financial support being given to any equality groups within the voluntary and community sector. 
If yes, please list organisations and amounts



	
	Yes. We provide complimentary tickets to carers of disabled patrons who attend events – varies from £5 to £20 per ticket



EQUALITIES ACTION PLAN

The Service area will contribute to the Service and Council Equalities agenda through the following activities:
	Ref
	Action
	Lead officer
	When
	Resource
	Target/ Objective
	Update/Outcome

	888888
	Working with organisations to target hard-to-reach groups e.g. Planet Arts, Arts Shape and Gloucestershire Dance (leading agency in integrated dance)


	Bairbre McAteer
	Ongoing
	Officer time, Programme budget
	To programme events accessible to disadvantaged groups in the district.
	

	
	Continue with Stroud Music Club monthly entertainment for older people. Target care homes and sheltered accommodation
	Bairbre McAteer
	Ongoing
	Officer time; aim to break even financially
	To enable older people to socialise and get out and about
	

	
	Continue with programming for local primary schools
	Bairbre McAteer
	Ongoing 
	Officer time: aim to break even financially
	To introduce children to the Subscription Rooms 
	

	
	Consult with Gloucester Music Forum on events for young people


	Bairbre McAteer
	November 08
	Officer time
	To ensure that young people are engaged with the service
	

	
	Continue programming of “world music” and “world dance” events appealing to BME populations 
	Bairbre McAteer
	Ongoing
	Officer time; aim to break even financially
	To ensure that the programme is culturally diverse
	

	
	Provide complimentary tickets to carers of disabled patrons
	Bairbre McAteer
	Ongoing
	Approx £150 per year
	To enable everyone to be able to access events
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