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	EQUALITY AND DIVERSITY IMPACT ASSESSMENT - Museum Service
Please transfer any actions you intend to take to improvement plan at end



	NO. 
	QUESTION

	
	GENERAL

	1
	Please provide a brief description of the function and/or related policy(ies) including its aims and objectives

	
	Stroud District (Cowle) Museum Service’s mission statement is “Inspiring people to explore the past, understand the present and imagine the future.”  The primary premises of the service open to the public are the Museum in the Park located in Stratford Park, Stroud.  Equality of access to museum objects, knowledge and services is a key driver for the museum service.


	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	· Community/public in widest sense – individuals and other organisations

· Schools and educational establishments
· Volunteers – individuals & groups

· Officer and members at SDC

· Cowle Trustees – legal guardians for the collection

· Friends – as a group they play a vital role is supporting the museum and helping the museum service meet its objectives



	3
	If the function is provided by another organisation or agency on behalf of the Council, please give the names of these organisations/agencies

	
	Stroud District (Cowle) Museum Service is a discretionary public service provided by means of a partnership between Stroud District Council and the Cowle Trust (a registered charity). The Council provide the management and funding for the service and the Cowle Trust are the legal guardians of the collections.



	
	CONSULTATION

	4
	Please list any consultation activity with internal or external customers carried out over the last year: e.g. satisfaction surveys, focus groups etc

	
	· Stroud District Council satisfaction surveys
· Museum exhibition/event surveys

· School/educational establishment evaluation forms

· Quarterly Cowle Trustee meeting

· Quarterly Friends Committee meetings

· Stroud Heritage Network

· Gloucestershire Museums Group

· Stratford Park Management Group

· Visitor Comments Book
· Enquiry Forms

· Informal feedback (e.g. letters, cards, verbal comments)

· All staff forum (Staff and Volunteers)
· Team meetings

· 1-2-1s
· Mystery (telephone) Caller Assessment

· Visit Britain’s Visitor Attraction Quality Assurance Scheme assessment (a visitor experience assessment)

Part of Green Flag assessment for Park

	5
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	· Forward Plan (2008-2013) includes action to “Revise visitor evaluation to understand more about users to enable development and target non-users”
· Public Programming includes elements to target hard to reach areas of community although more can be done. 
· Facilitating placements from community groups
· Development of loans-boxes and other outreach programmes 

· Access Audit and Plan developed end of 2006

· Access Statement available on website

· “The refurbishment of the house as a Museum in 2001 was undertaken in close consultation with the local access group and other individuals with disabilities.” (Stratford Park and Museum - Access Plan, 2006, Red Kite Environment)


	6
	Please list the equality groups you have consulted with?

	
	· Stroud Volunteer and Community Sector Forum
· Stroud District Adult Learning Consortium

· Stroud and District Access Group



	7
	Please state how you consult with members of your staff about your function/policy



	
	· Informally through building trust and effective two-way communication
· 1-2-1s

· Team Meetings

· All staff forum (Staff and Volunteers)


	8
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups.  (Include this in your improvement plan summary attached)

	
	· Improve website using SDC’s Community Jigsaw Tool to improve access to our resources in this form of communication


	
	DISCRIMINATION

	9
	Please list any evidence you have of the function or policy having an adverse impact on different groups – this can be internal or external

	
	None.


	10
	Could the function or policy have an adverse impact on relations between different groups? If so, please describe

	
	None.



	
	SERVICE DELIVERY

	11
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your improvement plan summary attached)

	
	· Access Statement created using Visit Britain’s template
· Development and formalisation of outreach programme

· Development of public programming with external partners

· Original historical artefacts and information on display
· Family learning events
· Workshops for adults
· Schools programming
· Enquiry service relating to Stroud District history and artefacts in the collection
· Object Identification Service
· Events linked to national calendar dates
· Talks
· Walks
· Trails
· Guided Tours

· Historical theatrical performances

· Exhibition space – (external hire, touring exhibitions; in-house exhibitions)

· Room hire for meetings (internal & external)
· Pre-booked (ticketed) events
· Reading room
· Information Point – Museum and locality.


	12
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)



	
	See above plus:
· Development of new website – more information, better control
· Detailed Access Statement available on new website



	13
	Please describe how you carry out monitoring of take up of your function/policy



	
	· Best Value Performance Indicators (to become Local Performance Indicators from April 2008):
BV 170a
Visits to and use of Museums per 1,000 population

BV 170b
Visits in person per 1,000 population 

BV 170c
Number of school pupils visiting in organised school groups or outreach at a school

MP1

No. of state schools engaged as proportion of schools in district (69)

MP2

No. at Outreach (not schools), also counted in 170a
· Evaluation forms, event surveys, comments book, enquiries, satisfaction surveys
External Assessment:

· Visit Britain’s Visitor Attraction Quality Assurance Scheme annual assessment & report 

Museum, Libraries and Archives Council Accreditation Scheme for museums.

	14
	How are the results of any monitoring analysed, reported and publicised? 

	
	· Figures form part of Service Planning
· Enquiries/comments via internal system

· All staff forum (internal)

· Team meetings (internal)



	15
	Does an analysis of your customer base against baseline population figures for the district show that you are reaching all groups in the Stroud District? If not, which groups are adversely affected? 

	
	· No - more can be done in this area as identified in Forward Plan


	16
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring



	
	· Enable Front of House staff to access internet to assist with enquiries and therefore quality of service
· Updated Entry Policy and Procedure revised in light of consultation

· Collection policies to be written and published (e.g. Entry, Exit, Loans in and Out)
· Systems thinking on processes such as enquiries, comments event/room booking to ensure fit for purpose for user and museum
· Improving labelling and information available on collections both electronically and visually in museum

· Undertake to review actions defined in VAQAS assessment report
· Improve information available on history of Mansion House

· Undertake assessment of, and actions, to improve environment in mansion house


	
	MISCELLANEOUS

	17
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, please list any arrangements you have made or plan to make to ensure that these comply with equality

	
	n/a


	18
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description



	
	None.

	19
	Please list any staff training issues on equality arising from this assessment, (and include this in your improvement plan summary attached)



	
	· Collections database refresher training – to enable searching by non-collections staff
· Collection policy briefings to ensure front of house aware of policy and procedure


	20
	Does your function or policy result in any financial support being given to any equality groups within the voluntary and community sector. 
If yes, please list organisations and amounts



	
	None.



EQUALITIES ACTION PLAN - Museum Service
The Service area will contribute to the Service and Council Equalities agenda through the following activities:
	Ref
	Action
	Lead officer
	When
	Resource
	Target/ Objective
	Update/Outcome

	Mu1
	Undertake Visit Britain’s Visitor Attraction Quality Assurance Scheme assessment


	Kevin Ward & Simone Clark


	February 2008
	Officer Time, registration fee
	To conform to requirements of scheme.  Review recommendations.
	Museum in the Park achieved award.



	Mu2
	Launch new website
	Kevin Ward
	April 2008
	Officer Time
	Improve access to museum information in this form.
	Internal formative evaluation carried out in December 2007.
Due for launch end of March 2008.

	Mu3
	Produce Access Statement and make available on website (see above action)
	Brian Clarke
	March 2008
	Officer Time
	Improve information available regarding all aspects of visit using nationally available template.

Brief staff as can be printed and posted.
	Due for launch end of March 2008.
Briefing due 31 March 2008

	Mu4
	Development of Outreach Programme for Museum
	Ann Taylor
	March 2011
	Officer Time, funding for equipment
	To formalise outreach of museum and provides services outside of museum.

	Loans boxes provision extended in February 2008.
Work at Schools developed for Master & Slave programme (part of curriculum from Sep 08)

	Mu5
	Make Collection Policies and Procedures more widely available

	David Mullin
	August 2008
	Officer Time
	To write and make available to staff, Council Members and the public to ensure clarity and openness.

	Entry Completed
Acquisitions & Disposal completed

Exit, Loans In & Out remain

	Mu6
	Improve information available of history of Mansion House as requested by visitors
	Ann Taylor
	March 2009
	Officer Time
	To ensure history of mansion house available to users.
	Research and initial draft completed.

Final form to be determined (likely guide for sale and free short on website).



	Mu7
	Improve environmental conditions in mansion house for collections, staff and visitors
	David Mullin
	2009
	Officer Time, funding for report and any infrastructure change
	To ensure environment does not prohibit equality of access to the museum and rights of staff to work in a safe environment.
	Report due for completion in April 2008.

	Mu8
	Improve labelling and information available on collections.


	David Mullin
	March 2012
	Officer Time,

Funding for dedicated Collections Mgt System
	Improve information available to staff – e.g. training on database.

Improve CMS by purchasing a dedicated system.

Undertake update to handheld information cards in museum.

Undertake labelling exercise in museum.
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