EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to the Action Plan at the end (as Service Plan)
YOUR FUNCTION OR POLICY AREA: CULTURE 

OFFICER(S) COMPLETING THE ASSESSMENT: JANE BULLOWS
TEL: 754322


SERVICE: REGENERATION THROUGH SPORT
DATE: 3/3/08
	
	EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to improvement plan at end



	NO. 
	QUESTION

	
	GENERAL

	1
	Please provide a brief description of the function and/or related policy(ies) including its aims and objectives

	
	The Regeneration Through Sport Service is a relatively new service within Stroud District Council (SDC), established in September 2002;  The Regeneration Through Sport Manager’s (RTSM) role is very diverse and specialises in strategic sport and health development , with the primary aim of building on existing sport, health  and physical activity across the Stroud district.  It is based on development principles such as encouraging greater participation, promoting health and well-being, enhancing club to community links, delivering lifelong learning opportunities, combating social exclusion and ensuring that the appropriate development pathways are in place to improve standards of performance from foundation to excellence level. The team consists of a Healthy Lifestyles Development Officer, a Community Disability Development Officer and a Sports Development Officer all of whom plan and deliver projects and oversee/employ Fitness Instructors, coaches, volunteers and sessional deliverers.

To achieve this the following objectives have been set:-    

· Create strategic links/networks and plans/projects for sport, community health, physical activity and  social inclusion focusing on themed areas as disability, dance,  play and wheeled sports development

· Lead on Play Strategy/associated projects, disability development, child protection policy and monitoring 

· Provide and manage a comprehensive approach to sport and health development programming across all joint-use leisure sites in Stroud District to maximise income and throughput

· Provide specialist advice/guidance on capital/revenue funding projects and implementation of new hub sites across the Stroud District 

· Ensure high levels of customer care to encourage user satisfaction and accessibility of all joint-use leisure facilities  

· Work in closely with local – national organisations on corporate and partnership projects

· Work closely with local - national organisations to offer appropriate opportunities for life long learning and skill development

· Line management responsibility for Healthy Lifestyles Development Officer, Community Disability Development  Officer, Sports Development Officer – programming and Play;  Play leaders, Fitness Instructors,  Coaches and volunteers  

Prepare, monitor and review service plans and related budgets
Play Strategy has a set of 4 outcomes and has been impact assessed independently to this one 



	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	Many of our projects are delivered in partnership with key stakeholders from both the county and locally to cover either the Stroud district or SOA’s that have been identified as areas of need via deprivation indices or consultation. Most projects are aimed at all children, young people and adults for sport, health, disability, sports centre programming and play opportunities and some are targeted further to benefit certain groups eg: ACE disability activity club for everyone, Exercise Referral Scheme for GP referred cardiac or other patients
Key Partnerships that we lead or work with county and local level for delivery:  CSPAN, Disability Action Network, Stroud and District Play partnership development Group, SDC Health and Wellbeing Group, Obesity task force, Exercise Referral Group, Walks Action Group, Active Gloucestershire (County Sports Partnership), LEA, School Sports Partnership, Neighbourhood Partnerships, Stroud CVA, National Governing Bodies of sport, Local Football Partnership, WCSF, Dursley sports hub, Youth Services, County Council, Primary Care Trust, GFA, GPFA, GRCC.

Main beneficiaries:  children, young people and adults all ages and abilities,  schools, community groups, Parish Councils, other LA’s, County Council, village hall committees, sports clubs, older  people’s groups, sports centre customers, key stakeholders


	3
	If the function is provided by another organisation or agency on behalf of the Council, please give the names of these organisations/agencies

	
	One of the new Play Strategy projects will be delivered by tender:-

New Play Ranger Service delivered by Play Gloucestershire April 2008 to April 2010
new website creation delivered and maintained externally by Frontline Communications:-

www.strollinginstrouddistrict.org
www.justdancestroud.org.uk


	
	CONSULTATION

	4
	Please list any consultation activity with internal or external customers carried out over the last year: e.g. satisfaction surveys, focus groups,etc

	
	· main SDC residents survey for leisure – joint use sports centre satisfaction rates
· quarterly stats on footfall at SDC Joint-Use sports centres (due to the system the data cannot give gender/age/ability or postcode at present) 

· Play Strategy amalgamation of play consultation across the county that included Stroud district (LEA school survey 0708, World Jungle survey, Forest Green Youth survey for small project build), Kings Stanley school survey for MUGA build, Cam Boulder survey with young people, Stratford Park Skate Park skate boarder survey)
· Disability Action Network small consult event at the Sub Rooms (2006) 

· Ability Sports Club – annual physical Activity audit to all disabled young people and adults across the district

· Every event/club that we run, we seek feedback in verbal/pictorial/written format on satisfaction and suggestions to improve delivery – these are fed into the service plan in generic form at the moment



	5
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	· Considering how to target non joint use sports centre users via questionnaire (possibly via extra questions in the annual SDC residents survey)
· Discussing the idea of how to consult and market to disabled peoples across the district via the Disability Action Network 
· Considering how to reach hard to reach/disaffected young peoples across the district who do not participate in physical activity (discussion at this stage and may be CSPAN project for future, as we will be mapping need 0809 across the district)
· Ethnic Minority Group targeting via Planet Art – action plan being created by Planet Art 0809 to see if viable for Stroud district



	6
	Please list the equality groups you have consulted with?

	
	· Stroud Access Group, Modern Eyes  (Stroud and District Disability Action Network) 
· Planet Art (Sheva Martin)


	7
	Please state how you consult with members of your staff about your function/policy



	
	· Monthly one to one sessions – 2 way feed in to projects and development
· Monthly team meets – group feed in to projects and service 

· Monthly Q2 sessions with team to discuss new skills, project ideas and share/create together

· Regular away days with whole team – Facilities and Sports Development 



	8
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups.  (Include this in your improvement plan summary attached)

	
	· Improved disability awareness training for all staff around awareness and delivery by creating a bespoke workshop for mental health and wellbeing 
· Improved joint-use sports centre staff training across the board around customer care and protocol awareness by creating a new folder with details to inform all staff in a user friendly format (16 point version available for partially sighted staff on request)
· Gained external funding (extended Services) to enable financial subsidy of 25 places for children aged 6-12 on the Maidenhill Site for our Kapers Summer Scheme 2008



	
	DISCRIMINATION

	9
	Please list any evidence you have of the function or policy having an adverse impact on different groups – this can be internal or external

	
	no evidence as yet in terms of regeneration through sport


	10
	Could the function or policy have an adverse impact on relations between different groups? If so, please describe

	
	not that we are aware of at present

	
	SERVICE DELIVERY

	11
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your

improvement plan summary attached)

	
	IFI assessment of SPLC and future sites at Thomas Keble Sports Centre and Maidenhill Sports Centre 2008/9 enabled:

· DVD creation to help blind, partially sighted or clients with learning difficulties to access the site

· Improved signage, door weights, lighting lux capacity, colouring of stair edges, use of disabled parking spaces
· New membership card and system for disabled people to join the IFI gym  


	12
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)



	
	Creation of external websites for dance and walking to decrease restriction on colours and size and enable postcard creation/marketing 

Revamp of SDC web pages as far as we can until the whole site is revamped – improvements to joint use sports centre pages complete (more pictoral)
Looking at joined up marketing across the Culture Service area with SDC marketing officer 0809

production of funky play strategy snapper version for children 0809



	13
	Please describe how you carry out monitoring of take up of your function/policy



	
	Keep list of partners worked with internal/external for quarterly stats (includes individuals and groups)
Measure footfall at joint use sports centres

Questionnaires, verbal feedback, DVD creation and CD pictoral library of activities delivered and participant’s views

Annual audit for disability activity and play projects participation/build completions  


	14
	How are the results of any monitoring analysed, reported and publicised? 

	
	Quarterly monitoring recorded in Regeneration Through Sport Service Plan of disability, sport and health dev participation, footfall and numbers trained or delivering as volunteers, this is sent to Head of Service to go into the quarterly Culture Service Plan – not sure if this is publicised outside of SDC
Questionnaires from project delivery usually included in feedback into each officer’s action plan for that project, a presentation or mini report that officers hold and present to key stakeholders (external) , SDC Cllrs and others post project.

All project delivery news items are fed into the Enews, MWB and Health and Community Newsletter, the local press (SNJ/Dursley Gazette) and external partners’ websites

Results are analysed according to project delivery ie: if ongoing, then each quarter we will go over the figures and see where there are areas for improvement verbally OR if an annual project/pilot, we will review post delivery and decide collectively via a meeting with all key stakeholders whether the project worked and should be continued/how it can be improved.  



	15
	Does an analysis of your customer base against baseline population figures for the district show that you are reaching all groups in the Stroud District? If not, which groups are adversely affected? 

	
	No – unfortunately, due to our limited booking system at joint use sports centres, we are only able to measure footfall and not details of age/gender/postcode, so we can assume that certain activities are popular and adapt our programming to suit eg: aerobics, spin, Pilates, BUT we cannot measure against population figure baselines as yet (when the improved system is in (TBC) then we will be able to do comparatives.
We can now access Active People data from Sport England, but this only covers 16+ and tells us that our 50+ population and young women require more targeting for physical activity participation.


	16
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring



	
	Improve joint use sports centre monitoring data – tweak questions asked at start of take up of membership on the form
Improve stats that we can gain from joint use sites around footfall – new system will enable this 091011 ?? TBC



	
	MISCELLANEOUS

	17
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, please list any arrangements you have
made or plan to make to ensure that these comply with equality

	
	Play Gloucestershire Play Ranger Service – we have devised an SLA to address this issue and will be monitoring the service quarterly against SDC and BLF systems/outcomes


	18
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description



	
	not as yet 


	19
	Please list any staff training issues on equality arising from this assessment, (and include this in your improvement plan summary attached)



	
	Joint-use sports centre staff (especially front line reception team) require ongoing equality and diversity training via new annual staff training workshop (IFI level 1 for starters)


	20
	Does your function or policy result in any financial support being given to any equality groups within the voluntary and community sector. 
If yes, please list organisations and amounts



	
	· Gloucestershire Dance - £500 contribution RTSM budget to annual dance festival that includes disabled integrated dance delivery
· Stroud and District Disability Action network - £500 contribution RTSM budget to Stroud VCA for admin set up  of this group set up and officer time (in kind) to chair the group in the absence of a new VCA development officer 0809

· Planet Art - £250 contribution RTSM budget to performances for BME groups across Stroud District 0809

· Nelson House Rehabilitation Centre - £200 RTSM budget towards education, physical activity and bike project delivery (0506)

· SDC Young Talented Sports Performer Grant Pgm – (RTSM set system up and takes applications/makes recommendations to the Youth Council to on who to fund from £2000 per year pot) – so far £1200 in total given to Paralympian sports performers over past 4 years across the district 

Scout Enterprises - £600 RTSM budget over past 3 years to deliver bespoke mental health and wellbeing awareness  workshop.


EQUALITIES ACTION PLAN

The Service area will contribute to the Service and Council Equalities agenda through the following activities:
	Ref
	Action
	Lead officer
	When
	Resource
	Target/ Objective
	Update/Outcome

	RtS1
	Improved disability awareness training for all staff around awareness and delivery by creating a bespoke workshop for mental health and wellbeing
	Jane Bullows

	one workshop 08


	RTSM budget  in partnership with Scout Entreprises

	To train all joint use sports centre RO’s/FI’s and facilities managers in mental health and wellbeing awareness

	Completed x 2 workshops 2006/7
one workshop to come mid 2008 for new staff and other SDC frontline staff



	RtS2
	Improved joint-use sports centre staff training across the board around customer care and protocol awareness by creating a new folder with details to inform all staff in a user friendly format (16 point version available for partially sighted staff on request)


	Jane Bullows/mike Hammond/Ang Gilligham


	by end of 2007


	Culture and Dursley Pool budgets


	To train all Joint use sports centre staff on the protocols for their role/NOPS and EAPS and CPD and customer care 


	black filo fax with info created and given to every staff member 2007

new training workshop created 2008 and black folders to be part of the content to go through



	RtS3
	Gained external funding (extended Services) to enable financial subsidy of 25 places for children aged 6-12 on the Maidenhill Site for our Kapers Summer Scheme 2008


	Nicola Beattie /Matt Pearce
	by end of 2008
	Officer time in partnership with Extended Services
	to enable 25 children subsidised place on the Kapers Summer Scheme when it is at Maiden Hill School 2008
	action plan done and event to happen as pilot this year

	RtS4
	IFI assessment of SPLC and future sites at Thomas Keble Sports Centre and Maidenhill Sports Centre 2008/9 enabled:

· DVD creation to help blind, partially sighted or clients with learning difficulties to access the site

· Improved signage, door weights, lighting lux capacity, colouring of stair edges, use of disabled parking spaces

New membership card and system for disabled people to join the IFI gym  
	Jane Bullows/Hannah Drew

	By 2009 


	IFI partnership/ match funding £8500


	to enable 2 more IFI accredited sites in the district by the end of 2009


	SPLC became fully accredited IFI site Nov 2005 

Thomas Keble and Maidenhill to be discussed and decided april 2008



	RtS5
	Creation of external websites for dance and walking to decrease restriction on colours and size and enable postcard creation/marketing
	Jane Bullows/Matt Pearce


	2008 


	Frontline Communications PLC and officer budgets


	to enable more flamboyant style and easier post card marketing 


	Completed 2008 and more new sites being considered for Play Strategy and marketing 



	RtS6
	Revamp of SDC web pages as far as we can until the whole site is revamped – improvements to joint use sports centre pages complete (more pictoral)
	Jane Bullows and whole team 


	2008/09


	SDC IT team 


	For better visual and dynamism re: content/DDA compliancy


	Work in progress (JUSC one completed so far)

	RtS7
	Looking at joined up marketing across the Culture Service area with SDC marketing officer 0809
	Jane Bullows to hand to Kam Mistry and Caroline
	2008/9
	SDC Culture and Regeneration  Managers, SDC Marketing officers
	to enable joined up marketing across the service and better cost/understanding/ visual display for customers 


	work in progress SWOTs being created so far March 2008
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