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	EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to improvement plan at end



	NO. 
	QUESTION

	
	GENERAL

	1
	Please provide a brief description of the function and/or related policy(ies) including its aims and objectives

	
	Stroud District Youth Council (SDYC) strives to represent 10,000 11 – 18 year olds in the Stroud district using a youth participation model that enables young people to have a voice and be heard whilst engaging in decision making processes on issues that affect them. The organisational structure used, promotes democracy and is essentially underpinned by the United Nations Convention on the Rights of a Child, in particular Article 12. 
Hear by Right (HBR) is the national standards for actively involving children and young people on the issues that affect them. These standards are used as a critical part of the youth participation model described above. These are currently being used as the fundamental basis for the creation of a formal Youth Participation Strategy for Stroud District Council (SDC).


	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	SDYC – target group; 11 – 18 year olds (inclusive)
HBR – target group; 0 – 25 year olds (inclusive)
By using professional youth work practices based a community development approach, work programmes are planned and delivered to increase social inclusion and active involvement in communities across the district. Therefore outcomes should benefit all members of the community.


	3
	If the function is provided by another organisation or agency on behalf of the Council, please give the names of these organisations/agencies

	
	To enable youth participation to function across the district, a strong partnership exists between SDC and the County Council Youth Service operating in Stroud district. This provides greater youth work input and support both in strategic planning, youth council members training and professional collateral support for the SDC Senior HBR Youth Officer. Secondary schools, colleges and some town and parish councils also play a role in supporting membership involvement.


	
	CONSULTATION

	4
	Please list any consultation activity with internal or external customers carried out over the last year: e.g. satisfaction surveys, focus groups,etc

	
	SDYC meet every 3 weeks, to discuss, debate and make decisions on issues that affect them. Formal agenda set by members. Minutes available via SDYC website.
Involvement in a variety of consultation projects or tasks are frequent, recent work includes; UK Youth Parliament led projects (Dec 07), SDC Annual Budget (Nov 07), SDC Proud of Stroud sessions (Dec 07), membership training (Oct 07).
SDYC have had active involvement and / or representation on the following groups and projects in the last 12 months; Cotswold Canal Restoration project, Stroud Night Bus steering group, Stroud Access group, Stroud district Climate Change Panel.


	5
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	SDYC’s relationship with the Stroud Rural Peer Education Project (a GCC Youth Service coordinated specialist consultation group) enables the outcomes of their work to be shared for the benefit of suitable decision making and change.
Community Safety / Crime & Disorder Partnership annual questionnaire.

Recent work has been done to actively involve special needs groups in the decision making processes of SDYC. A local youth forum is being set up to include all special needs groups in the Stroud district. SDC Senior HBR Youth Officer is leading on this with St Rose’s school, Stroud.


	6
	Please list the equality groups you have consulted with?

	
	Young people in the district aged 11 – 18 including;
Attendee’s of;

Archway school, Marling school, Maidenhill school, Katharine Lady Berkeley school, Rednock school, Thomas Keble school, Stroud High school, Vale of Berkeley College, Stroud College.

Members of the communities in Stroud, Stonehouse, Minchinhampton, Cam, Dursley, Wotton under Edge, Berkeley, Nalisworth – via Youth Club/Centres and local youth forums from these areas.


	7
	Please state how you consult with members of your staff about your function/policy



	
	Team Briefings/meetings, Portfolio briefings and day to day communication, one to one briefings plus Portfolio briefing publication, E News, Members weekly bulletins, Stroud 50, Proud of Stroud



	8
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups.  (Include this in your improvement plan summary attached)

	
	Development of SDYC in general, including plans for longer term financial support.
The creation of new local youth forums in specific geographical areas and further development of existing ones.
The creation of a local youth forum representing special needs groups.

Secure longer term services of dedicated youth work professional input.
Adoption of HBR by SDC and creation of a Youth Participation Strategy.



	
	DISCRIMINATION

	9
	Please list any evidence you have of the function or policy having an adverse impact on different groups – this can be internal or external

	
	Successful youth participation is very difficult to sustain due to the continuous client base change over time and other aspects aligned to the nature of this work. 

Therefore, their is always a risk of tokenism or even practice being carried out in the form of decoration or manipulation – in relation to external groups, such practices (however well intentioned) can be seen as such. This can only be challenged and made progressive through the delivery of professional good practice and by using the national HBR standards.
Evidence of this can only be obtained through specific consultation; however the HBR standard Mapping & Planning process allows critical feedback to be given by young people.



	10
	Could the function or policy have an adverse impact on relations between different groups? If so, please describe

	
	For real youth participation to take place in the form of young people being actively involved in the function and policies of SDYC, it requires all stakeholders including schools, colleges and local youth forum/youth clubs to embrace the same ethic and standard of youth participation. 
An adverse impact between groups could develop in accordance to some client group members benefiting more than others, due to different systems being delivered and unequalled level of support given, by each stakeholder group leaders (professional or otherwise).
The purpose of the HBR national standards is to enable equality to be gained across all stakeholder groups and client groups active within them. 



	
	SERVICE DELIVERY

	11
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your

improvement plan summary attached)

	
	The creation of a mobile consultation project/unit connected to the current programmes delivered by SDYC and Stroud Rural Peer Education Project could enable access to be made to those currently excluded and isolated. This could enhance the service already being delivered by these two youth participation projects.
A redeveloped dedicated website (as described in detail below)

Information boards at each stakeholder building (as described in detail below)



	12
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)



	
	A mobile consultation project/unit could also allow improved access to information.
The redevelopment of the SDYC website as an interactive resource with ongoing officer support including; online opinion polls, multi issue advice through signposting to specialist websites, communication access points, regular feedback to client base and user groups.
The installation of information boards at all SDYC members stakeholder buildings. These would contain standard information to all client groups and be a supporting tool for District Youth Councillors and Deputies in carrying out their role as representatives of such groups.


	13
	Please describe how you carry out monitoring of take up of your function/policy



	
	Minutes of all SDYC meetings are taken and recorded on website. Reports are compiled for all major events and activities.

Attendances at meeting by members are also recorded on a database system.
Monitoring is carried out by the Senior HBR Youth Officer on specific areas of work done by youth councillors and facilitation of active involvement is delivered as required to progress each piece of work.

The use of the HBR ‘What’s changed tool?’  is also now being used.

	14
	How are the results of any monitoring analysed, reported and publicised? 

	
	Through the promotion of democratic processes within SDYC and SDC as organisations, thus allowing peer analysis, active involvement and development of results to be ongoing.
Evaluation is carried out on specific events and activities by all youth participants.

Reports are compiled for all major events and activities and decimated to appropriate individuals and groups.

Various forms of communication is used including; email, post, website and by ‘word of mouth’ by SDYC members & Senior HBR Youth Officer.

Occasional entries to local media via SDC at successful stages of programme development.



	15
	Does an analysis of your customer base against baseline population figures for the district show that you are reaching all groups in the Stroud District? If not, which groups are adversely affected? 

	
	As an ongoing issue of development, SDYC strives to represent 10,000 young people between 11 and 18 years. The structure in place aims to geographically represent this baseline population figure whist acknowledging the social inclusion issues of various groups and areas. The creation of local youth forums is central to the inclusion of young people from various geographical areas and communities i.e. Nailsworth, Stonehouse, Stroud town, Cainscross and Minchinhampton.


	16
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring



	
	Further ongoing training of SDYC members to develop specific skills and enhance the membership as a functional group working as volunteers.
Increase professional support for creation and development of all stakeholder groups i.e. schools, colleges and local youth forums. 
The creation of a HBR Youth Participation Strategy.
Currently considering the creation of an electronic system (similar to the GCC system, entitled QES) to monitor the active involvement of all SDYC members and progress development.



	
	MISCELLANEOUS

	17
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, please list any arrangements you have
made or plan to make to ensure that these comply with equality

	
	This function (SDYC / HBR) is delivered within a two tier local authority / statutory format, but uses a voluntary engagement approach with all clients. 


	18
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description



	
	An informal comment was made during a local multi agency conference regarding the non inclusion of special needs groups within the SDYC membership/stakeholder group. This has since been progressed with as previously mentioned.


	19
	Please list any staff training issues on equality arising from this assessment, (and include this in your improvement plan summary attached)



	
	SDYC members training (as voluntary officers) needs to be enhanced.
Potential training for Senior HBR Youth Officer on any future client monitoring system once this has been created.


	20
	Does your function or policy result in any financial support being given to any equality groups within the voluntary and community sector. 
If yes, please list organisations and amounts



	
	The SDYC managed Youth Initiative Fund and Talented Sports Performers Grant encourages applications from black, minority and ethnic groups in addition to other equality groups. Whilst it is difficult to detail exact numbers of participants from such groups, the following organisational groups are recipients of such funding;
Wotton under Edge Youth Centre, Nailsworth Youth Centre, Duke of Edinburgh Awards 50th Anniversary Event, Minchinhampton Youth Centre, Stonehouse Youth Club, Cashes Green Youth Project, Ruskin Mill. 

A total of up to £10, 000 per year is given to successful groups and individuals.


EQUALITIES ACTION PLAN

The Service area will contribute to the Service and Council Equalities agenda through the following activities:
	Ref
	Action
	Lead officer
	When
	Resource
	Target/ Objective
	Update/Outcome

	
	The fundamental nature of a youth participation model in the form of Stroud District Youth Council is to allow the voice and opinions of young people to be heard and for them to be actively involved when designing and delivering services that affect them. This is actioned by the ongoing development of SDYC.
	Steve Miles
	Ongoing
	Officer Time
	Greater Youth Participation
	September 2008

	
	The creation of Local Youth Forum’s across the district to give wider representation to SDYC. This will be done in partnership with GCC Youth Service, Parish & Town Council and other youth groups. This will allow greater representation and diversity to be fed into the District Youth Council
	Steve Miles
	Ongoing
	Officer Time and partnership working
	Increased representation across the district
	September 2008

	
	The national Hear by Right standards for actively involving children and young people is being considered for adoption by SDC Cabinet
	Cabinet Report Author – Steve Miles
	March 2008
	Officer & Members time
	Adoption of the Hear By Right concept
	April 2008
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