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	EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to improvement plan at end


	NO. 
	QUESTION

	
	GENERAL

	1
	Please provide a brief description of the function and/or related policy(ies) including its aims and objectives

	
	Facilities Management is responsible for the smooth running of Ebley Mill, Joint use Sports centres which include Maidenhill and Thomas Keble among others and the contract management of Stratford Park Leisure Centre.  We also manage the Old Town Hall and the Markets at The Cornhill and the Shambles.



	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	Our services are delivered for the benefit of the local community and a number of local groups enjoy the facilities and the classes within the Joint Use sports centres that we provide.  The main beneficiaries are the users of the centres and the users of the classes.
We aim our classes at a wide range of the community and at varying levels of fitness to ensure as many people as possible are able to benefit.  

The staff and Councillors of Ebley Mill and the users of services who come into Ebley Mill are able to use the facilities that we provide here in a secure and pleasant environment.  Ensuring that the democratic process is able to continue and enables all members of the community to take part by the inclusion of a loop system in the meeting rooms and in the Council Chamber as well as disabled access to all areas of the building.


	3
	If the function is provided by another organisation or agency on behalf of the Council, please give the names of these organisations/agencies

	
	The service at Stratford Park Leisure Centre is delivered by Parkwood Leisure, however this contract is managed by the Facilities Management staff at Stroud District Council.


	
	CONSULTATION

	4
	Please list any consultation activity with internal or external customers carried out over the last year: e.g. satisfaction surveys, focus groups,etc

	
	· Main SDC residents survey for leisure – joint use sports centre satisfaction rates
· Quarterly stats on footfall at SDC Joint-Use sports centres (due to the system the data cannot give gender/age/ability or postcode at present) 

· Focus groups for the users of Stratford Park Leisure Centre on a quarterly basis 
· JUSC have regular reports from users and hirers of the facility which we review on a regular basis.
· Survey the usage figures from Stratford Park Leisure Centre


	5
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	· We constantly review our classes to ensure that we cover as wide a range of the community as possible and respond to requests for new classes or facilities as possible
· The JUSC run activities during school holidays to encourage as many people as possible to take part
· The Sports Development Team from Stroud District Council is to provide updated training for the staff at Stratford Park Leisure Centre on disability awareness.  



	6
	Please list the equality groups you have consulted with?

	
	· The Stroud Access Group
· Connexions employee



	7
	Please state how you consult with members of your staff about your function/policy



	
	· Monthly one to one sessions – 2 way feed in to projects and development
· Monthly team meets – group feed in to projects and service 

· Regular away days with whole team – Facilities and Sports Development 

· Disseminating information via email and inviting responses or ideas



	8
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups.  (Include this in your improvement plan summary attached)

	
	Improved joint-use sports centre staff training across the board around customer care and protocol awareness by creating a new folder with details to inform all staff in a user friendly format (16 point version available for partially sighted staff on request)


	
	DISCRIMINATION

	9
	Please list any evidence you have of the function or policy having an adverse impact on different groups – this can be internal or external

	
	No evidence


	10
	Could the function or policy have an adverse impact on relations between different groups? If so, please describe

	
	None

	
	SERVICE DELIVERY

	11
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your

improvement plan summary attached)

	
	This function is undertaken by the Regeneration through sport unit


	12
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)



	
	· Booking facility 
· Revamp of SDC web pages as far as we can until the whole site is revamped – improvements to joint use sports centre pages complete (more pictoral)

· Looking at joined up marketing across the Culture Service area with SDC marketing officer 0809
· Updated Parkwood website about Stratford Park Leisure Centre and the services the centre provides, also the introduction of a new web booking system at the centre.


	13
	Please describe how you carry out monitoring of take up of your function/policy



	
	· Keep list of partners worked with internal/external for quarterly stats (includes individuals and groups)

· Measure footfall at joint use sports centres

· Questionnaires, verbal feedback, DVD creation and CD pictorial library of activities delivered and participant’s views



	14
	How are the results of any monitoring analysed, reported and publicised? 

	
	Quarterly monitoring recorded in Regeneration Through Sport Service Plan of disability, sport and health dev participation, footfall and numbers trained or delivering as volunteers, this is sent to Head of Service to go into the quarterly Culture Service plan.
Questionnaires from project delivery usually included in feedback into each officer’s action plan for that project, a presentation or mini report that officers hold and present to key stakeholders (external) , SDC Cllrs and others post project.

All project delivery news items are fed into the Enews, Members Weekly Bulletin and Health and Community Newsletter, the local press (SNJ/Dursley Gazette) and external partners’ websites.
Results are analysed according to project delivery ie: if ongoing, then each quarter we will go over the figures and see where there are areas for improvement verbally OR if an annual project/pilot, we will review post delivery and decide collectively via a meeting with all key stakeholders whether the project worked and should be continued/how it can be improved.  



	15
	Does an analysis of your customer base against baseline population figures for the district show that you are reaching all groups in the Stroud District? If not, which groups are adversely affected? 

	
	No – unfortunately, due to our limited booking system at joint use sports centres, we are only able to measure footfall and not details of age/gender/postcode, so we can assume that certain activities are popular and adapt our programming to suit eg: aerobics, spin, pilates, BUT we cannot measure against population figure baselines as yet (when the improved system is in (TBC) then we will be able to do comparatives.
We can now access Active People data from Sport England, but this only covers 16+ and tells us that our 50+ population and young women require more targeting for physical activity participation.


	16
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring



	
	Improve joint use sports centre monitoring data – tweak questions asked at start of take up of membership on the form
Improve stats that we can gain from joint use sites around footfall – new system will enable this 09,10,11 ?? TBC


	
	MISCELLANEOUS

	17
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, please list any arrangements you have
made or plan to make to ensure that these comply with equality

	
	Stratford Park Leisure Centre was opened for public use in June 1975 and has changed very little in external appearance although a number of internal modifications have taken place over the years. Originally managed by Stroud District Council the centre was put out for CCT and CCL Leisure was successful and took over the management of the site on 1st November 1992 and three years later secured a two year extension to the contract through until 31st October 1998. In 1998 CCL Leisure secured a ten year contract to manage Stratford Park Leisure Centre. In 2002 a £1’000’000 refurbishment which incorporated the biggest part of the money to totally rebuilt the changing area. Within the changing room development the disability group was taken into consideration due to DDA which came into effect in October 2004. Moving the café downstairs to the front of the building and turning it into a café – bar to serve the whole of the park and not just the sports centre. New disable entrance into the facility which also incorporates a disable lift. The refurbishment was finished in the spring of 2003. In the summer of 2004 Parkwood Leisure took control of CCL Leisure and then gained an extension to the contract until 31st October 2011.

· The Sports Development Team from Stroud District Council is to provide updated training for the staff at Stratford Park Leisure Centre on disability awareness.  

· Updated Parkwood website about Stratford Park Leisure Centre and the services the centre provides, also the introduction of a new web booking system at the centre.

· Stratford Park Leisure Centre became fully accredited IFI site in 2006 

· IFI level 2 trained staff at the centre
· Improved signage around the centre



	18
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description



	
	Not as yet 


	19
	Please list any staff training issues on equality arising from this assessment, (and include this in your improvement plan summary attached)



	
	Joint-use sports centre staff (especially front line reception team) require ongoing equality and diversity training via new annual staff training workshop (IFI level 1 for starters)


	20
	Does your function or policy result in any financial support being given to any equality groups within the voluntary and community sector. 
If yes, please list organisations and amounts



	
	None


EQUALITIES ACTION PLAN

The Service area will contribute to the Service and Council Equalities agenda through the following activities:
	Ref
	Action
	Lead officer
	When
	Resource
	Target/ Objective
	Update/Outcome

	888888
	Improved disability awareness training for all staff around awareness and delivery by creating a bespoke workshop for mental health and wellbeing
Improved joint-use sports centre staff training across the board around customer care and protocol awareness by creating a new folder with details to inform all staff in a user friendly format (16 point version available for partially sighted staff on request)


	Jane Bullows
Jane Bullows/Mike Hammond/Ang Gilligham


	one workshop 08

by end of 2007


	RTSM budget  in partnership with Scout Enterprises
Culture and Dursley Pool budgets


	To train all joint use sports centre RO’s/FI’s and facilities managers in mental health and wellbeing awareness
To train all Joint use sports centre staff on the protocols for their role/NOPS and EAPS and CPD and customer care 


	Completed x 2 workshops 2006/7
one workshop to come mid 2008 for new staff and other SDC frontline staff

black Filo fax with info created and given to every staff member 2007

new training workshop created 2008 and black folders to be part of the content to go through



	
	IFI assessment of SPLC and future sites at Thomas Keble Sports Centre and Maidenhill Sports Centre 2008/9 enabled:

· DVD creation to help blind, partially sighted or clients with learning difficulties to access the site

· Improved signage, door weights, lighting lux capacity, colouring of stair edges, use of disabled parking spaces

· New membership card and system for disabled people to join the IFI gym  

Creation of external websites for dance and walking to decrease restriction on colours and size and enable postcard creation/marketing 

Revamp of SDC web pages as far as we can until the whole site is revamped – improvements to joint use sports centre pages complete (more pictoral)
Looking at joined up marketing across the Culture Service area with SDC marketing officer 0809
	Jane Bullows/Hannah Drew
Jane Bullows/Matt Pearce

Jane Bullows and whole team 

Jane Bullows to hand to Kam Mistry 
	By 2009 
2008 

2008/09

2008/9
	IFI partnership/match funding £8500
Frontline Communications PLC and officer budgets

SDC IT team 

SDC Culture and Regeneration  Managers, SDC Marketing officers
	to enable 2 more IFI accredited sites in the district by the end of 2009
to enable more flamboyant style and easier post card marketing 

For better visual and dynamism re: content/DDA compliancy

to enable joined up marketing across the service and better cost/understanding/ visual display for customers 


	SPLC became fully accredited IFI site Nov 2005 

Thomas Keble and Maidenhill to be discussed and decided April 2008
Completed 2008 and more new sites being considered for Play Strategy and marketing 

Work in progress (JUSC one completed so far)

Work in progress SWOTs being created so far March 2008
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