EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

YOUR FUNCTION OR POLICY AREA: SAFEGUARDING (Corporate work) 

OFFICER(S) COMPLETING THE ASSESSMENT:  JANE BULLOWS 
TEL: 754322



SERVICE: CULTURE /Sport and Health Development 
DATE:   06/11/09                      
	

	EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to improvement plan at end



	NO. 
	QUESTION

	
	GENERAL

	1
	Please provide a brief description of the function and/or related policy(ies) including its aims and objectives

	
	SDC is legally responsible for the safeguarding of both the staff and customers and in light of recent changes both nationally and within County Safeguarding structures, SDC have created and amended the following items:-

Safeguarding Policy

Safeguarding Incident Reporting Flow Chart 

Safeguarding Interactive Training via SDC Hub site 

Safeguarding Good Practice and procedural guide (example used is for Facilities and  Sports Development Service)

Safeguarding Risk assessment for all employees re: what level of Safeguarding training is required 



	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	All SD employees (paid and voluntary)  based at Ebley Mill and external sites (MIP, Sub Rooms, Joint Use Sports Centres, individual outreach or service team workers)

All agency or partnership organisations working with SDC on projects

All customers using SDC sites or working with SDC teams, including those that book/use SDC joint use sports centres

Any other LA’s who wish to adopt the SDC version 

	3
	If the function is provided by another organisation or agency on behalf of the Council, please give the names of these organisations/agencies

	
	n/a



	
	CONSULTATION

	4
	Please list any consultation activity with internal or external customers carried out over the last year: e.g. satisfaction surveys, focus groups, etc

	5
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	· As the policy and guide are intended for all SDC staff, we review the Safeguarding policy, procedures and e training annually and amend accordingly via small in-house working group 

· The flow chart is displayed at all sites for staff and customers to be aware of and use if necessary 

· We have no further plans at present to consult with harder to reach groups as yet – this will be a capacity and needs based issue 



	6
	Please list the equality groups you have consulted with?

	
	· The Stroud Access Group

· SDC Disability Action Network 

· Representative from GOPA 

· SDC Community Safety Team 

· SDC Policy and Review team 

· SDC staff that are level 3 safeguarding trained (Facilities and Sports Development, JUSC) 



	7
	Please state how you consult with members of your staff about your function/policy



	
	· Strategic/HOS meetings

· Monthly one to one sessions – 2 way feed in to projects and development

· Monthly team meets – group feed in to projects and service 

· Disseminating information via email and inviting responses or ideas (including E news)

· Ad-hoc informal face to face discussion about the guide and procedures



	8
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups.  (Include this in your improvement plan summary attached)

	
	MADE:

· Improved joined up working across SDC service areas re: awareness of the guide and policy and what to do via HOS and team meets

· Improved system to report an incident or concern and relevant named officers to be Allegations Managers (strategic and operational ) 

· Improved E interactive training on SDC hubsite and numbers of staff that need to achieve this  level (level 2) 

· Produced the flow chart and policy in 16 point font and on yellow background

· CRB and enhanced CRB checked all staff at SDC that require it 

· Sharing of this work with other LA’s and County Safeguarding Board 

· Buying in some training from County Council around global safeguarding issues

PLAN TO MAKE:

· Potential to run a follow up workshop for all relevant staff/service areas re: what to do if scenarios

· Ensure that all SDC staff and sites are informed of future changes to the CRB system and new ISA coming into play 

· Consider using Proud Of Stroud to ensure awareness of flow chart and policy 

· Complete CRB policy and put under Safeguarding icon on SDC HUB

· Produce policy and flow chart in alternative languages/possibly pictoral  if required 



	
	DISCRIMINATION

	9
	Please list any evidence you have of the function or policy having an adverse impact on different groups – this can be internal or external

	
	no evidence



	10
	Could the function or policy have an adverse impact on relations between different groups? If so, please describe

	
	None

	
	

	
	SERVICE DELIVERY

	11
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your

improvement plan summary attached)

	
	As mentioned in section 8, we have ensured that paper copies are in 16 point and on yellow backgrounds for our visually impaired audience and that training is interactive and e driven (the system provides audio and extra visual support should it be required).  Also workshop/team meet or 1-1 meets can clarify the flow chart and procedures that staff and customers need to be aware of 



	12
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)



	
	As mentioned in section 8, the bookings system at JUSC includes a Safeguarding element that signposts bookees to the safeguarding policy.

As in section 11, literature has been designed at the recommended font size and colours for visually impaired audiences and the training for staff is interactive/e driven equating to options for users who may need audio assistance or readers (the computer system at SDC can provide these if required).  Also all sites have the policy and incident reporting flow chart on the wall, visible to all staff and customers.

	13
	Please describe how you carry out monitoring of take up of your function/policy



	
	Via team Strategic/HOS and operational team meets, we are able to ascertain which service areas have received the documents and have had awareness on them

All staff that are required to achieve level 2 interactive training report to their line manager and HR on completion and receive a certificate

All staff who require a CRB/Enhanced CRB check have a certificate to prove that they have been checked and are clear – a copy of which is held in HR (and the service area)

SDC Hubsite has an icon called Safeguarding that contains all relevant documents – all staff are positively encouraged to view this icon and be aware of it (SDC induction for new staff includes it in the sessions)

The annual review of policy and procedures that is undertaken by small working group enables feed in (from verbal and email) on safeguarding docs/issues/changes

	14
	How are the results of any monitoring analysed, reported and publicised? 

	
	Annual review checks that SDC policy, procedures and training is up to date and in line with County Safeguarding reqs for staff and customers; this is then fed back to all staff at SDC via team meets, Hub site, email alerts and E news   

Any changes that take place throughout  the year are fed back via the above routes as well 

	15
	Does an analysis of your customer base against baseline population figures for the district show that you are reaching all groups in the Stroud District? If not, which groups are adversely affected? 

	
	The Safeguarding documents are visible/accessible  to all customers,  staff and partner orgs and are as equitable as they can be in terms of access to them 

The above data may not reflect if any groups have been adversely affected by the Safeguarding work

	16
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring



	
	Ensure that time is built in to service plans for staff to undertake relevant Safeguarding awareness training (now included in induction packs)

Ensure that Allegations team build in time to complete any Safeguarding work and working group time to review  policy and procedures annually 

Potential to consult in more targeted way with certain client groups – capacity not currently in house to complete this task

	
	MISCELLANEOUS

	17
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, please list any arrangements you have

made or plan to make to ensure that these comply with equality

	
	n/a

	18
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description



	
	None  



	19
	Please list any staff training issues on equality arising from this assessment, (and include this in your improvement plan summary attached)



	
	From July 2010 all new SDC staff that are working with children and young people under 18 yrs old and or vulnerable adults must be registered through the new ISA system and enhanced CRB checked (this may be part of the same system)

From now onwards, ensure that all SDC staff that are working with children, young people and vulnerable adults are aware of the deadlines and new procedures of the new ISA system and that budgets and new timelines for checking may need to be built in to SDC system (TBC)  



	20
	Does your function or policy result in any financial support being given to any equality groups within the voluntary and community sector. 

If yes, please list organisations and amounts



	
	None



EQUALITIES ACTION PLAN

The Service area will contribute to the Service and Council Equalities agenda through the following activities:
	Ref
	Action
	Lead officer
	When
	Resource
	Target/ Objective
	Update/Outcome

	888888
	Potential to run a follow up workshop for all relevant staff/service areas re: what to do if scenarios


	Allison Sharpe 
	2010/11
	tbc
	To ensure global awareness of procedures and contacts
	

	
	Complete CRB policy and put under Safeguarding icon on SDC HUB


	Simon Spencer 
	2010/11
	tbc
	To ensure policy document completed and accessible under safeguarding icon on SDC Hubsite
	

	
	Ensure that all SDC staff and sites are informed of future changes to the CRB system and new ISA coming into play 


	Allison Sharpe/HR team and HOS
	Jan 2010 onwards
	Email system and operational team meets
	To ensure that all unit managers are up to speed and prepared to cover new reqs (financially and time wise) 
	Tbc re: any funding req or possible from SDC corporate streams

	
	Consider using Proud Of Stroud to ensure awareness of flow chart and policy 


	HR/Allegations Mgrs 
	2010 onwards
	POS session/powerpoint presentation
	To ensure that all SDC staff are fully aware of the what to do if scenario
	

	
	Produce policy and flow chart in alternative languages/possibly pictoral  if required 


	HR
	2010/11
	tbc
	To ensure that policy and incident reporting flow chart are ass accessible as possible to all 
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