EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to the Action Plan at the end (as Service Plan)

ASSESSING FUNCTIONS AND POLICIES GUIDANCE FOR STAFF

1. As a result of this exercise, you will have checked that your policy or function does not have adverse impact on target
groups and you will have identified relevant action that you need to take, and the likely costs/resources associated with any new service developments. The areas covered are: Race, Gender, Disability, Age, Sexual Orientation, and Religion/belief.

This is not simply a paper exercise - it is designed to make sure that your policy and service development is

delivered fairly and effectively to all sections of our local community.

2. We have tried to simplify the assessment process as much as possible and have devised a questionnaire template that

covers all the issues that need to be addressed. It should be emphasised that most, if not all, of the activities covered should already be part of your current service planning process, and as such, should not mean any significant additional work.  

3. Useful definitions –

• Direct discrimination – treating one person less favourably than another on racial, disability or gender grounds – this is

Unlawful

• Indirect discrimination – this occurs when a rule or condition which is applied equally to everyone:

− Can be met by a considerably smaller proportion of people from a particular group

− Is to the disadvantage of that group, and

− Cannot be justified

Indirect discrimination is also unlawful under the SDA, DDA and the RRA. However, the legislation allows positive action as a way of overcoming inequality

Positive action - allows you to provide facilities or services (in training, education or welfare) to meet the particular needs of people from different groups

e.g. English language classes or training courses for women into management

· Target job training at those groups that are under represented in particular areas of work, and

· Encourage applications from groups that are under represented in particular areas of work

Positive action plans are only meant to be as temporary solution, and you may need to review them regularly. You

should not use them if the under representation or particular need no longer exists.

(A) A negative or adverse impact:

This is an impact that could disadvantage one or more equality groups.  This disadvantage may be differential, where the negative impact on one particular group of individuals or one equality group is likely to be greater than on another.  The Equality Impact Assessment provides an opportunity to assess this.

For example: an event that was held in a building with no induction loop facilities would have a negative or adverse impact on some attendees with a hearing impairment.

(B) A positive impact.

An impact that could have a positive impact on one or more equality target groups, or improve equal opportunities and/or relationships between groups.  This positive impact may be differential, where the positive impact on one particular group of individuals or one equality group is likely to be greater than on another.  

For example: A targeted training programme for black and minority ethnic women, would have a positive differential impact on black and minority ethnic women compared with its impact on white women and all men.  It would not, however, necessarily have an adverse impact on white women or men.

4. Private or voluntary organisations carrying out functions for the Council –

When a local authority has a contract or other agreement with a private company or voluntary sector organisation to carry

out a function, and the duty to promote race equality applies to these functions, the local authority remains responsible for

meeting the duties that apply, and therefore should consider what arrangements it needs. It may be appropriate for example to incorporate these duties among the performance or monitoring requirements for the delivery of the service e.g. a contractor could be required to monitor service users by their racial group or gender. In addition, local authorities may

promote race equality by encouraging contractors to draw up policies that will help the contractor to avoid unlawful

discrimination and promote equality of opportunity 

5. Please note that the Council is required to publish the results of these assessments, and updates. Therefore your

completed questionnaire will be a public document.

6. This questionnaire is for use regardless of whether your function or policy is aimed at external customers or internal staff.

Please also be aware that this applies to staffing human resources issues as much as external service

delivery issues.

YOUR FUNCTION OR POLICY AREA: PRINCIPAL RENT OFFICER - HOUSING MANAGEMENT


OFFICER(S) COMPLETING THE ASSESSMENT: KEV TOPPING
TEL: 01453 754163



SERVICE: HOUSING MANAGEMENT (RENTS)
DATE: 07 September 2009



	
	EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to improvement plan at end



	NO. 
	QUESTION

	
	GENERAL

	1
	Please provide a brief description of the function and/or related policy(ies) including its aims and objectives

	
	To Maximise income to the Housing Revenue Account, maximise service delivery to the benefit of all tenants by minimising arrears, to ensure the primary function is to recover debt rather than possession. To reduce the impact of personal debt by providing advice and support at an early stage to tenants in financial difficulties.   



	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	All Tenants and Rent Staff by having clear and concise guidelines. Also Citizens Advice Bureau, Shelter and Mothers Union Staff.  



	3
	If the function is provided by another organisation or agency on behalf of the Council, please give the names of these organisations/agencies

	
	Knightstone Housing who provide floating support for vulnerable tenants and the Citizens Advice Bureau regarding Debt Management and tenancy issues



	
	CONSULTATION

	4
	Please list any consultation activity with internal or external customers carried out over the last year: e.g. satisfaction surveys, focus groups,etc

	
	Monthly Meetings with The Cabinet Member for Housing – Councillor Frances Roden.

Monthly informal meetings with Revenue and Benefits 

Bi Monthly meetings with Legal Services

Quarterly meetings with Citizens Advice Bureau extended to Bi Annually as more direct telephone contact taking place

	5
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	No alternative arrangements are in place at this time



	6
	Please list the equality groups you have consulted with?

	
	No equality groups have been consulted, however, ongoing meetings take place between internal and external partners (CAB, Shelter, Knightsone floating support, Revenue and Benefits and Legal Services as well as Councillors and Housing Advice staff) regarding Rent issues



	7
	Please state how you consult with members of your staff about your function/policy



	
	Monthly Team Meetings and individual 1-2-1 meetings



	8
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups.  (Include this in your improvement plan summary attached)

	
	Highlight awareness of Mental Health or vulnerability issues by improved communication from Housing Advice to Housing Services – namely an earmark slip which will be attached to the house file showing details of any issues and contact details for support networks. Utilise a translation service via the internet for written correspondence to tenants whose preferred language is not English.

CAB referral sheet is sent to all tenants who have received a Notice of Seeking possession within 2 weeks of service advising them to contact CAB for help and assistance and action is held for 2 weeks pending contact from tenant or CAB. The same type of action is taken when a tenant is notified of an intention to evict where a referral letter to CAB is enclosed within the notification letter for an emergency appointment 



	
	DISCRIMINATION

	9
	Please list any evidence you have of the function or policy having an adverse impact on different groups – this can be internal or external

	
	The Policy has no regard for religious festivals apart from having a two week “free rent” period at (December) Christian calendar (Christmas).



	10
	Could the function or policy have an adverse impact on relations between different groups? If so, please describe

	
	No, all Tenants are treated fairly, irrespective of any diversity

	
	

	
	SERVICE DELIVERY

	11
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your

improvement plan summary attached)

	
	Apart from standard communication techniques (letter, telephone calls and personal visits) we offer a texting service so tenants can text the Rent Section which appears as an email to Rent Staff, also the facility to correspond by email is available which is mentioned in all written correspondence. Telephone numbers email addresses and any other preferred method of contact are recorded at all new sign ups



	12
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)



	
	Quarterly updates via the Housing Newsletter “Keynotes” show any initiatives that the Rent Team are carrying out, also the HUB is updated quarterly with performance data for the Team and contact details for each Rent Officer, FAQ’s regarding Rent Arrears and what happens next, also payment options and on-line payment facility is available. We also have the facility to communicate letters in over 24 languages via a website translator for tenants who have a preferred language other than English.



	13
	Please describe how you carry out monitoring of take up of your function/policy



	
	The Policy is reviewed annually (or earlier) if there are any improvements to be made, this includes any suggestions from the Public or internal and external partners regarding service delivery. Joint sign ups are undertaken by Rent and Estates Officers to discuss matters around tenant’s responsibilities for their property and their Rent. The data is submitted by Rent Officers and the Senior Estates Officer and compiled into a monthly report for all Estates and Rent Officers and the Head of Housing Management and is recorded on the Excelsis system to show a visible representation of performance. 



	14
	How are the results of any monitoring analysed, reported and publicised? 

	
	Texting information is summarised 6 monthly by the Principal Rent Officer and a report to the Cabinet Member – Frances Roden and Head of Housing Services. This report will be available to the public via the quarterly newsletter and the HUB under “how we are doing”

The data is submitted by Rent Officers and the Senior Estates Officer and compiled into a monthly report for all Estates and Rent Officers the Cabinet Member for Housing and the Head of Housing Services. This performance has improved to 100% since the start of this financial year



	15
	Does an analysis of your customer base against baseline population figures for the district show that you are reaching all groups in the Stroud District? If not, which groups are adversely affected? 

	
	No groups are adversely affected by the Policy as all recipients are treated firmly but fair.

	16
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring



	
	No changes are planned at this time



	
	MISCELLANEOUS

	17
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, please list any arrangements you have

made or plan to make to ensure that these comply with equality

	
	Our external Contractor for the recovery of Former Tenant Arrears and Sundry Debts is Philips Collections services who have Equalities policy which covers Commitment, Aims, Responsibility, scope, implantation, monitoring and evaluation and impact assessments. This information is held by the Principal Rent Officer and the Head of Housing Services.



	18
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description



	
	No complaints have been received



	19
	Please list any staff training issues on equality arising from this assessment, (and include this in your improvement plan summary attached)



	
	There are no staff issues at this time, all Rent Staff have successfully completed their diversity training



	20
	Does your function or policy result in any financial support being given to any equality groups within the voluntary and community sector. 

If yes, please list organisations and amounts



	
	No





EQUALITIES ACTION PLAN

The Service area will contribute to the Service and Council Equalities agenda through the following activities:
	Ref
	Action
	Lead officer
	When
	Resource
	Target/ Objective
	Update/Outcome

	
	Language translator for letters from Housing services
	K Topping
	In use
	Internet
	Improve communication with groups where English is not the preferred first language choice 
	Used successfully once to date with Chinese tenant

	
	CAB referral letter post Nsp and pre Eviction
	K Topping
	In use
	Rent Staff
	To encourage tenants to seek independent advice regarding their rent arrears
	Referalls are monitored by the Principal Rent Officer on a monthly basis 

	
	Knightstone referalls for floating support
	K Topping
	In use
	Rent Staff and referall form and leaflet 
	Offer floating support to tenants who are struggling with day to day activities
	Leaflets are sent with every Nsp and offered by Rent Officers to tenants when appropriate 
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