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	EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to improvement plan at end



	NO. 
	QUESTION

	
	GENERAL

	1
	Please provide a brief description of the function and/or related policy(ies) including its aims and objectives

	
	This equality impact assessment relates to the waste and recycling services run throughout the District.  This is part of a multi-service contract that is managed by the Public Space Service.

Every property within the District receives a weekly kerbside collection of refuse (presented in black sacks) and a fortnightly collection of dry recyclables including paper, mixed glass bottles & jars, steel & aluminium cans, non-rechargeable household batteries, foil and plastic bottles (presented in a 55 litre kerbside recycling box).  A free, on request service is also available for the removal of bulky household items like beds, TVs, fridges etc from outside residents’ property.

Kerbside waste facilities are supported by a network of local recycling sites, of which there are currently 41 strategically positioned around the District.  Some of the materials residents can dispose of at these sites mirror those accepted on kerbside recycling collections (paper, glass, cans and plastic bottles), but many sites have banks for other items including textiles, books, shoes, cardboard and beverage cartons.

Stroud District Council has taken the lead in a County wide project that aims to provide a disposal network for used sharps.  By working with the GPCT and the Pharmacist Association, a network of disposal points has been established in chemists.  Residents can bring their full sharps boxes to these chemists and get an empty one in return.  

The services mentioned above are all supported by a comprehensive communications campaign which aims to encourage residents to participate in recycling schemes and reduce the amount of waste we all produce.  This is supported by the Recycle for Gloucestershire campaign that is co-ordinated by Gloucestershire County Council.



	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	Waste services are provided for everyone and as a result the c. 114,200 residents of our District are the stakeholders.  The target audience for the service is very varied and includes a wide spectrum of population demographics, ethnicities and acorn profiles spread across both rural and urban areas of the District.

Within Stroud District Council 96.41% of the population is classified as White British.  The remaining key ethnicities are white Irish (0.62%), white other (1.36%), Asian (0.49%), Chinese (0.33%) and Black (0.17%).



	3
	If the function is provided by another organisation or agency on behalf of the Council, please give the names of these organisations/agencies

	
	Veolia Environmental Service Ltd run the Council’s waste services as it forms part of the multi-service contract that was tendered in 2002.  This contract is due to run until 2016.



	
	CONSULTATION

	4
	Please list any consultation activity with internal or external customers carried out over the last year: e.g. satisfaction surveys, focus groups, etc

	
	To assist with the implementation of the Stanleys Waste and Recycling Scheme a focus group, made up of local residents, was formed to enable them to make key decisions on the scheme, provide vital intelligence on problems being encountered and how the scheme was being perceived.  This ran from September 2007 to April 2009 and won 2 national awards from the Chartered Institute of Waste Management in relation to the community engagement element of this imitative.

After the Stanleys scheme had been in place for 6 months a questionnaire was sent out to all residents of the scheme area to gauge their perception of the waste services.  Almost a third of residents replied and results showed that 77.5% ranked the service as good or better and 86% thought the combined waste services were good or better.

Alongside this focus group & questionnaire, a lot of work was carried out in the Stanleys area to ensure that the waste services offered, specifically the 2 weekly landfill collections, were as all encompassing as possible.  The PCT was consulted over clinical waste production and producers in the area were contacted with arrangements made on a case by case basis.  A real nappy scheme was introduced to encourage the removal of these items from the general landfill waste stream and face to face visits were held with elderly or infirm residents to ensure they understood the implications of the new waste regime.

In 2008, several pieces of work were commissioned by SDC and Gloucestershire County Council relating to Council services;  

1) A county wide “Place” survey provided feedback as to how residents perceived waste services.  Stroud was ranked number 1 in the county for waste services with positive feedback on all aspects of collection, facilities and value. 

2) Participation surveys to determine the number of people regularly taking part in the kerbside recycling box collection service were carried out in May / June 08.  The findings of this show us which areas of the District have low participation, which will help make waste communication methods more targeted.

3) A telephone survey was carried out in early 2009 which aimed to gain feedback from Stroud residents on their perception of waste services.  



	5
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	In the second half of 2009 a review of the Council’s assisted collection list will take place.  All members of the list will be contacted with a view to determining if the service is still required, who lives in the property and where waste will be presented. 

As it has been almost 18 months since the introduction of the clinical sharps take back scheme, GPCT has agreed to undertake a consultation process with users.  When they visit pharmacists to drop off full sharps boxes and collect an empty one, they will be handed a brief questionnaire on the service.  Views will be collated with GPCT and SDC using this information to determine how the scheme can be improved. 

As alluded to in question 4 we consult with a range of different groups as and when required for the services we offer.  Although we have no plans to change our waste services in the coming months we will be engaging with residents in low performing areas of the District to identify the barriers to recycling and how they can be overcome and we hope to work with selected organisations who will help to monitor bring sites and counteract some of the issues that will be discussed later on. 



	6
	Please list the equality groups you have consulted with?

	
	In anticipation of the assisted collection review consultation will take place with local disability groups, Town & Parish Councils, elected members and Gloucestershire PCT to ensure that as many people are aware as to why and how this project is being undertaken.

What about our Older Persons Forum (see Dilys Warren)

Youth Council? 
Gloucestershire PCT has been consulted with on a number of issues including clinical waste production in the Stanleys area of the District and the provision of sharps collection points across the District.  Stroud Maternity Hospital has also been engaged with a view to encouraging more mothers to use re-usable nappies.



	7
	Please state how you consult with members of your staff about your function/policy



	
	Internal consultation takes place on both an informal and formal way:

1) Informal – During the Stanleys Waste and Recycling Scheme a staff focus group was established and this was used to gain feedback on potential ideas for projects and initiatives before we introduced them to the residents. Alongside this we seek advice / feedback from staff on a number of different issues that affect all residents, for example the design of recycling calendars, so that our ideas have been reviewed by “critical friends” before being adopted. 

2) Formal – Regular meetings are held by Public Space Staff including 1 to 1s, team updates and portfolio briefings to pass on information about waste projects and gain feedback on proposed schemes.  Alongside this a cross party waste advisory group of elected members was set up in 2008 to discuss issues around service change and when further progress is needed on this issue, it will reform.



	8
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups.  (Include this in your improvement plan summary attached)

	
	Currently Veolia are undertaking a rolling programme of improving the condition of bring site containers.  This will see the bins improved mechanically with different bin material identification stickers applied.  The latter will be printed using material specific colours and will fall in line with those seen in Council leaflets, signs at local Household Waste Recycling Centres and in other local authority areas.  This should make it easier for people with sight and reading problems to use the containers.

Leaflets produced on recycling schemes and other waste services are available in a larger font or electronic format to ensure the messages are available to people with sight problems.



	
	DISCRIMINATION

	9
	Please list any evidence you have of the function or policy having an adverse impact on different groups – this can be internal or external

	
	Bring site containers

All of the containers used on our bring sites are designed for use by able bodied people.  As a result it could be difficult for residents in wheel chairs and with other mobility issues to use the bring sites.  As a Council we are trying to encourage as many residents as possible to recycle and send less to landfill and it is important that the bring site facilities are as inclusive as possible.

Due to the low weight / high volume of cardboard, large bring site containers are required to make the collections financially viable.  Currently the containers we use have material entry holes located at the top, and this poses a number of difficulties.  Elderly and shorter people find it difficult to place material in these banks, potentially making them less likely to recycling cardboard.

Access to bring sites

Although there are many synergies between materials collected kerbside and at bring sites, there are certain materials that can only exclusively be recycled at bring sites, namely cardboard, textiles, beverage cartons and books.  Due to the strategic placement of bring sites a large proportion of the District’s population (c.80%) is within 1 mile of there local site.   However, many people will still need to travel to the sites and this could pose problems for those with mobility problems.  During the Stanleys scheme, residents frequently highlighted that although there was a cardboard bank in close proximity, there was a perception that it was difficult to access. 

Mobility of containers / bags including weight

The presentation of waste for kerbside collections involves the manual handling of both plastic sacks and kerbside recycling boxes.  There is the potential that elderly, infirm or mobility restricted residents could find this difficult.  The impact of this issue is mitigated by the back door collection service offered to residents, however, some residents still find it difficult to bring their boxes to the pre-arranged collection point.

Language issues

Increasingly communities across the UK are becoming more multi-cultural, with residents speaking a number of different languages.  Currently our waste literature is only printed in English and as a result might prevent certain members of the district from being able to engage in the waste schemes.  Although there are a relatively low percentage of non British people living in the District, a mechanism should be in place for literature to be translated as and when required.

Religious cultural beliefs

A change in the frequency of refuse collection and the potential for segregated food waste collections could prove problematic for some religious groups and people with set cultural values.  Some perceive food waste collections as unclean whilst others would prefer to see waste either burnt in situ or collected on a daily basis.  To date we have not been made aware of any such issues within the Stroud District Council area.  



	10
	Could the function or policy have an adverse impact on relations between different groups? If so, please describe

	
	It is unlikely that the function or policy will cause an adverse impact on relations between people, but the way that residents follow it could.  For example if a certain group of houses on a street were failing to secure their refuse and placing it out early for collection, there is the potential that other residents could become upset by this practise.  Where instances like this occur, members of the Public Space team will work with the community to resolve the problems.



	
	SERVICE DELIVERY

	11
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your

improvement plan summary attached)

	
	Infirm or elderly residents of the District can avail of an assisted collection where refuse and recycling crews will collect waste from a pre-arranged point.  Coupled with this by special arrangement, if an elderly or infirm resident cannot move a bulky item out of their property for collection, Veolia will enter the property to remove it.  However, this is only offered when requested.

Stroud District Council currently work closely with Gloucestershire Districts and the County Council on waste issues, with all parties having a shared website – Recycle for Gloucestershire.  This website is currently in the process of being improved to make it RNIB approved. 



	12
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)



	
	1) Annual recycling calendars are available in large print format and can be forwarded as a pdf to assist residents who find them difficult to read.

2) Information contained on the Council’s website is RNIB accredited and the Recycle for Gloucestershire website is currently in the process of obtaining this accreditation.

3) Officers will make visits, either to groups or on a 1 to 1 basis, to different sections of the community to inform them of waste issues and, where applicable resolve issues face to face, ie. face to face.



	13
	Please describe how you carry out monitoring of take up of your function/policy



	
	The waste services carried out by Veolia, as part of the multi-service contact, are monitored by Public Space staff at regular review meetings, joint crew inspections with Veolia supervisors and non-routine inspections around the District.  Specifically in terms of whether we meet the needs of the public, we review complaints on a regular basis and where applicable ensure Veolia take corrective actions.

There is a bi-annual customer satisfaction survey which gauges public perception of the Service. This has a government approved ethnicity portion. Analysis of this data is possible.

The above, however, are reactive responses and Public Spaces prefer to put more emphasis on the issues contained within question 4 to make sure we get the services / projects right from the beginning.



	14
	How are the results of any monitoring analysed, reported and publicised? 

	
	Information from Veolia meetings and inspections is reviewed internally and, where it has been identified that action needs to be taken to improve service levels, we will work with Veolia.  

The results of the bi-annual satisfaction survey are passed to government for benchmarking and reporting.  This data can also be analysed by the Public Space Service to monitor trends.



	15
	Does an analysis of your customer base against baseline population figures for the district show that you are reaching all groups in the Stroud District? If not, which groups are adversely affected? 

	
	Our service is available to all residents.  When access issues have been raised by a member of the public they will be reviewed on a case by case basis.

	16
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring



	
	It has been a result of resident feedback that we are now working to improve the standard of signage at our bring sites to make sure it is easier for residents to know which items can be placed in each bank.



	
	MISCELLANEOUS

	17
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, please list any arrangements you have

made or plan to make to ensure that these comply with equality

	
	Within our waste service contract we have built in the provision of back door collections and alongside this we work closely with our contractor to ensure that services and projects are as encompassing as possible within the existing financial constraints.

Alongside this Veolia ensure that all of their staff have undertaken equalities and diversity training.



	18
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description



	
	None that we are aware.



	19
	Please list any staff training issues on equality arising from this assessment, (and include this in your improvement plan summary attached)



	
	All staff either have or are undertaking diversity training.



	20
	Does your function or policy result in any financial support being given to any equality groups within the voluntary and community sector. 

If yes, please list organisations and amounts



	
	No.





EQUALITIES ACTION PLAN

The Service area will contribute to the Service and Council Equalities agenda through the following activities:
	Ref
	Action
	Lead officer
	When
	Resource
	Target/ Objective
	Update/Outcome

	1
	Review of Council’s assisted collection list
	MK
	Oct / Nov 09
	c. £500 + Officer time
	Ensure our details are accurate as to people who need to the service and that anyone who should not be receiving the service is removed.
	The preparation of an accurate route sheet that enables our contractor to provide an efficient service.

	2
	Consult with disability groups & Older Persons Forum over bring site provision and specifically the pending roll out of cardboard and mixed plastic banks
	MT
	Nov 09
	Officer time
	The feedback obtained will enable plans for future bank rolls out & refurbishment to incorporate the needs of as many residents as possible 
	The development of a bring site service that is as all encompassing as possible.

	3
	Provision of a clinical waste disposal scheme
	MK + GPCT
	Ongoing
	£5k / year
	To provide a network of pharmacists across the District where residents can dispose of used sharps.
	Quarterly figures are received from the GPCT on the number of boxes disposed of the through the scheme.

Each quarter a list of participating pharmacists is also distributed and this is reviewed to ensure that they are close by to as many of the residents as possible.

	4
	Upgrade the recycle for Gloucestershire website to obtain RNIB accreditation
	GCC 
	By mar 2010
	Within existing budget
	Obtaining the RNIB accreditation will make the site more accessible to those with vision problems.
	Feedback from site users via the online feedback option.

	5
	Improve livery on recycling containers at bring sites.
	MK
	Dec 2009
	£1.5K
	To make the bring sites more accessible to residents with visual and reading difficulties.
	Higher level of customer satisfaction in relation to the bring site facilities and higher degree of “brand” recognition as bring site images will be mirrored in other Council literature.
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