EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to the Action Plan at the end (as Service Plan)

YOUR FUNCTION OR POLICY AREA: Parks and Open Spaces
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	EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to improvement plan at end



	NO. 
	QUESTION

	
	GENERAL

	1
	Please provide a brief description of the function and/or related policy(ies) including its aims and objectives

	
	The provision and management of Parks and Open Spaces.

The main aims are; 

· to provide a cost effective service that meets the requirements of the local Community and visitors to the District

· to  provide sports groups and organisations with good quality facilities and services for both passive and active recreation

· maintenance and  ancillary services are carried out in accordance with operational and legislative requirements to ensure they are safe and fit for purpose

The main functions are;

· the maintenance of Parks and Open Spaces(ie. grounds maintenance including the maintenance of other assets within sites such as play areas)

· to administration of the Parks and Open Spaces Service



	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	· All residents of the Stroud District and visitors to the area. 

· Our Contractors, Council Members and Council Officers who provide these services.

· Museum in the park and Stratford park leisure Centre

· Stroud College 



	3
	If the function is provided by another organisation or agency on behalf of the Council, please give the names of these organisations/agencies

	
	· Stroud Town Council.

· Veoila Environmental Services

· Wyevale Grounds Maintenance



	
	CONSULTATION

	4
	Please list any consultation activity with internal or external customers carried out over the last year: e.g. satisfaction surveys, focus groups,etc

	
	· Playbuilder - consultation with Parish Councils and residents groups on play needs.


· Stratford Park Management Group meetings.

(There are representatives from Parkwood Leisure, the Museum, Stroud College our Contractors and Friends Groups, Stroud Show and Nature festival and from time to time representatives from clubs who use the Park such as the fishing or Bowling Clubs. Other Council officers  also attend. We try to meet on a monthly basis)

· The construction and design of the new skate-park was also carried out in consultation with local youth groups. 
Improvements to car parking, signage etc and the re-furb of the toilets also involved consulting with Stroud Access Group.
We have also worked closely in partnership with the new Grounds contractor in the Park, Wyevale, to provide an excellent service and to achieve continuing success in Green Flag Awards , Britain in Bloom et These awards are judged on criteria which include accessibility and inclusion and from previous feedback reports from these organisations we have improved the service that we provide.

·  Consultation on Pandemic Planning procedures with Partners.

· Annual Budget Survey monitored for all strands 

· Communal Services Focus Group – bi-monthly meetings with Residents groups and Housing officers to discuss any issues around the maintenance of grass, shrub beds , general landscape and other communal areas. Residents able to have their viewpoint listened to and service delivery improved



	5
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	Visitor monitoring of postcodes for a limited time period to see if people from more deprived areas are accessing the facilities in the Park.

Setting up of Friends Group within Stratford Park.

Consult with other service providers to find out if people with mental and physical health problems use our parks.



	6
	Please list the equality groups you have consulted with?

	
	Stroud and District Access Group

Access Audit and Plan developed end of 2006 for Stratford Park

Access Statement available on website


	7
	Please state how you consult with members of your staff about your function/policy



	
	Informally

Team Meetings

Client/Contractor meetings

Information and guidance available on e documents and intranet

Training



	8
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups.  (Include this in your improvement plan summary attached)

	
	· changes to Park regulations

· reduce incidence of anti-social behaviour and help vulnerable groups feel safer by working with PCSO’s and Neighbourhood Wardens 

· improvements in standards of service delivery

· improved access by re-surfacing of footpaths

· Re-furbishment of Bowing Green – we re-surfaced paths and put level access onto playing surface for wheelchair users

· additional seating

· Improved signage and interpretation material

· Improving Bio-diversity by changing maintenance regimes

· Setting up of Parks Friends group which will encourage increased ownership of Park and participation in events by across a wide range of ages and abilities


	
	DISCRIMINATION

	9
	Please list any evidence you have of the function or policy having an adverse impact on different groups – this can be internal or external

	
	None - Place survey 08/09 confirmed that over 70% are fairly or very satisfied with parks and open spaces. Consistent satisfaction across all groups



	10
	Could the function or policy have an adverse impact on relations between different groups? If so, please describe

	
	No

	
	SERVICE DELIVERY

	11
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your

improvement plan summary attached)

	
	Physical access is good as there is level and accessible parking



	12
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)



	
	Burial fees and services available to the Public on the Council’s website but propose to make this more user friendly and accessible.



	13
	Please describe how you carry out monitoring of take up of your function/policy



	
	Both internal and external audits are carried out of data collected.



	14
	How are the results of any monitoring analysed, reported and publicised? 

	
	Customer feedback can be reported through Confirm 

	15
	Does an analysis of your customer base against baseline population figures for the district show that you are reaching all groups in the Stroud District? If not, which groups are adversely affected? 

	
	Analysis suggests that the Service provided is not currently impacting on any group in a negative way

	16
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring



	
	We will continue to monitor satisfaction levels through customer feedback and through Stakeholder Group Meetings



	
	MISCELLANEOUS

	17
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, please list any arrangements you have

made or plan to make to ensure that these comply with equality

	
	It is a condition of the current Grounds Maintenance Contract that the approved Contractor must have an Equalities and Diversity Policy in place and that staff are aware of this Policy.



	18
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description



	
	Some complaints about physical access to facilities in the Park



	19
	Please list any staff training issues on equality arising from this assessment, (and include this in your improvement plan summary attached)



	
	 Staff have completed Equality and Diversity training



	20
	Does your function or policy result in any financial support being given to any equality groups within the voluntary and community sector. 

If yes, please list organisations and amounts



	
	No




EQUALITIES ACTION PLAN

The Service area will contribute to the Service and Council Equalities agenda through the following activities:
	Ref
	Action
	Lead officer
	When
	Resource
	Target/ Objective
	Update/Outcome

	GM01


	Review Park regulations
	RJ
	2009/10
	Officer time


	
	

	GM02
	Reduce incidence of anti-social behaviour and help vulnerable groups feel safer by working with PCSO’s and Neighbourhood Wardens 
	RJ/

Park staff
	Ongoing
	Officer time

Park Staff
	
	Reduction of anti-social behaviour at weekends

	GM03
	Improvements in standards of service delivery


	RJ/

Park staff
	2007-2012
	Officer time

Park staff
	
	Green Flag achieved for sixth year in a row

Reduction in number of complaints for all public open spaces

	GM04
	Improved access by re-surfacing of footpaths
	RJ/BMcG
	2007-2012
	Officer time

and revenue spend of £5000
	
	Completed 09/10 budget allocation

	GM05
	Re-furbishment of Bowling Green – we re-surfaced paths and put level access onto playing surface for wheelchair users
	RJ
	2008/9
	Officer time

and revenue spend of

£20,000
	
	Completed

	GM06
	Additional seating around Park


	RJ
	2007-2012
	Officer time

and revenue spend of

£1000
	
	Partially Completed

	GM07
	Improved signage and interpretation material specifying accessible routes around Park
	RJ/SPMG
	2007-2012
	Officer time

and revenue spend of

£5000
	
	Partially completed

	GM09
	Setting up of Parks’ Friends’ group which will encourage increased ownership of Park and participation in events by and across a wide range of ages and abilities
	MT/RJ/SPMG
	ByApril2010
	Officer time

and revenue spend of

£500
	
	

	GM10
	Update Park Website
	MT/RJ
	Annually
	Officer time


	
	Quarterly
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