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	EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to improvement plan at end



	NO. 
	QUESTION

	
	GENERAL

	1
	Please provide a brief description of the function and/or related policy(ies) including its aims and objectives

	
	The provision and management of Burial and Cemetery Services.

The main aims are; 

· to provide a sensitive and dignified, high quality and cost effective service that meets the requirements of the bereaved.

· ensure that all burials and ancillary services are carried out in accordance with operational and legislative requirements

The main functions are;

· the administration of the burial process and memorial installation

· the burial process (identification, excavation, dressing, backfilling)

· the maintenance of cemetery sites



	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	Bereaved families, mourners, Funeral Directors, Monumental Masons, Clergy, Officiates, Grounds Contractors in addition to Council Members and the Council staff who provide these services.


	3
	If the function is provided by another organisation or agency on behalf of the Council, please give the names of these organisations/agencies

	
	Stroud Town Council for Bisley Road (Stroud Town) Cemetery.



	
	CONSULTATION

	4
	Please list any consultation activity with internal or external customers carried out over the last year: e.g. satisfaction surveys, focus groups,etc

	
	· A number of partners and stakeholders, including Funeral Directors , Monumental Masons, Contractors and Council staff   were invited to a consultation event recently to discuss best practice within the Cemetery service including a review of the Cemetery Regulations and ways in which we could work together to improve the service that we deliver to both our customers and each other.

· Consultation on Pandemic Planning procedures with Partners as above



	5
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	None at present



	6
	Please list the equality groups you have consulted with?

	
	Stroud and District Access Group

Humanist groups – re Green Burials



	7
	Please state how you consult with members of your staff about your function/policy



	
	Informally

Team Meetings

Client/Contractor meetings

Information and guidance available on e documents and intranet

Training



	8
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups.  (Include this in your improvement plan summary attached)

	
	· changes to cemetery regulations

· raising awareness of and providing a Green Burial service

· changes to notification procedures for Contractors who are working in our Cemeteries 

· improvements in standards of service delivery

· improvements to footpaths and seating areas



	
	DISCRIMINATION

	9
	Please list any evidence you have of the function or policy having an adverse impact on different groups – this can be internal or external

	
	None – Humanist/non-conformist needs now being met by providing Green Burial service



	10
	Could the function or policy have an adverse impact on relations between different groups? If so, please describe

	
	No.  Stroud district has very small BME of 1.3% so not currently an issue



	
	SERVICE DELIVERY

	11
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your

improvement plan summary attached)

	
	Physical access is good as there is some parking areas at both Brimscombe and Stroud Town Cemeteries and paths are in relatively good condition. However both cemeteries are located on very steep terrain with a lot of trees. This causes moss to grow on paths which makes them slippery and difficult to traverse for both customers and funeral directors

· an additional set of steps was installed in the Green Burial area of Brimscombe cemetery to improve safe access to that area

· overhanging trees removed to make area less intimidating and reduce incidence of moss

· working with cemetery staff to improve surface of paths

· proposed removal of kerbstones to improve access to graves for both the Public and cemetery staff

· propose to update website to include more “FAQs” (Frequently asked questions) and provide links to Gloucester City website to provide information for alternative religions. A list of useful contacts such as Funeral Directors and Stonemasons could also be provided. 



	12
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)



	
	Burial fees and services available to the Public on the Council’s website but propose to make this more user friendly and accessible. Also see above. 



	13
	Please describe how you carry out monitoring of take up of your function/policy



	
	Both internal and external audits are carried out of data collected.

Legislative requirement to keep burial records.


	14
	How are the results of any monitoring analysed, reported and publicised? 

	
	CiPFA Statistics are published nationally

Customer feedback ie, comments/complaints and enquiries are recorded on the Confirm database. Reports can be extracted based on those specific criteria.



	15
	Does an analysis of your customer base against baseline population figures for the district show that you are reaching all groups in the Stroud District? If not, which groups are adversely affected? 

	
	Analysis suggests that the Service provided is not currently impacting on any group in a negative way. Access around some of the cemetery sites infrastructure is being addressed as far as is reasonably practicable.

	16
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring



	
	We will continue to monitor satisfaction levels through customer feedback and through Stakeholder Group Meetings



	
	MISCELLANEOUS

	17
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, please list any arrangements you have

made or plan to make to ensure that these comply with equality

	
	It is a condition of the current Grounds Maintenance Contract that the approved Contractor must have an  Equalities and Diversity Policy in place and that staff are aware of this Policy.



	18
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description



	
	Some complaints about physical access to graves for elderly or disabled.


	19
	Please list any staff training issues on equality arising from this assessment, (and include this in your improvement plan summary attached)



	
	Staff have completed Equality and Diversity training



	20
	Does your function or policy result in any financial support being given to any equality groups within the voluntary and community sector. 

If yes, please list organisations and amounts



	
	No




EQUALITIES ACTION PLAN

The Service area will contribute to the Service and Council Equalities agenda through the following activities:
	Ref
	Action
	Lead officer
	When
	Resource
	Target/ Objective
	Update/Outcome

	CEM01

Cc
	An additional set of steps was installed in the Green Burial area of Brimscombe Cemetery to improve safe access to that area


	RJ
	
	Officer time

and revenue spend of £1000
	
	Completed

	CEM01
	Overhanging trees removed to make area less intimidating and reduce incidence of moss


	RJ
	
	Officer time

and revenue spend of 

£ 2000
	
	Completed

	CEM01
	Working with cemetery staff to improve surfaces of paths/kerbs


	RJ/BMcG/MMcC
	
	Officer time  and cost through GM contract
	
	Ongoing

	CEM04
	Proposed removal of kerbstones to improve access to graves for both the public and cemetery grounds staff


	SC/RJ/CN
	
	Officer time

and cost through STC GM contract
	
	March 2011

	CEM04
	Update information on Website 


	MT/RJ
	
	Officer time
	
	Quarterly

	CEM05
	Raising awareness of and providing a Green Burial service


	RJ/MH
	
	Officer time
	
	Ongoing
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