EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to the Action Plan at the end (as Service Plan)

YOUR FUNCTION OR POLICY AREA:  Canal Project


OFFICER(S) COMPLETING THE ASSESSMENT: Dave Marshall, Principal Marketing Officer

TEL: x4646


SERVICE:   Canal Project Team
DATE: October 2009
	
	EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

Please transfer any actions you intend to take to improvement plan at end



	NO. 
	QUESTION

	
	GENERAL

	1
	Please provide a brief description of the function and/or related policy(ies) including its aims and objectives

	
	Restoration of a 6.7 mile length of canal, including the towpath, between Stonehouse Ocean and Brimscombe Port (phase 1A).

This is principally funded by the Heritage Lottery Fund, South West Regional Development Agency and Stroud District Council.



	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	All residents of, and visitors to, the Stroud District



	3
	If the function is provided by another organisation or agency on behalf of the Council, please give the names of these organisations/agencies

	
	Restoration of the Cotswold Canals is being driven by the Cotswold Canals Partnership, consisting of 18 statutory and voluntary organisations



	
	CONSULTATION

	4
	Please list any consultation activity with internal or external customers carried out over the last year: e.g. satisfaction surveys, focus groups,etc

	
	Access Audit completed 2007. Now incorporated into Conservation Management Plan for the project

Ongoing work with Stroud & District Access Group

Quarterly meetings with town and parish councils in the canal corridor, together with community groups 

Working with HMP Leyhill for prisoners to undertake works

Presentation to Local Strategic Partnership



	5
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	Ongoing meetings planned with Stroud Access Group. Contact made.

Work with Stroud District Youth Council both to inform members about the project and to involve secondary schools and youth groups in volunteer projects 

Planning to work Stroud and District Volunteer and Community Service to increase number of volunteers working on project

Briefing to Stroud and District Older Persons’ Forum



	6
	Please list the equality groups you have consulted with?

	
	Stroud Access Group

Currently working with a group of teachers to implement a cross-curricular pack for local primary schools



	7
	Please state how you consult with members of your staff about your function/policy



	
	Monthly E News

Proud of Stroud briefings

Bank clearance by staff volunteers



	8
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups.  (Include this in your improvement plan summary attached)

	
	Access Audit and DDA inform engineering designs



	
	DISCRIMINATION

	9
	Please list any evidence you have of the function or policy having an adverse impact on different groups – this can be internal or external

	
	None. The canal project has a positive impact on the whole community. The aim is to make it as open and accessible as possible to all, with as much community involvement as possible in this process



	10
	Could the function or policy have an adverse impact on relations between different groups? If so, please describe

	
	N/A

	
	SERVICE DELIVERY

	11
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your

improvement plan summary attached)

	
	Existing variable width and quality towpath to be replaced with a smooth, compacted crushed stone surface, to a minimum width of 2m where possible.



	12
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)



	
	Canal Project website capable of translation into eleven languages via Google Translate and Babelfish links

Regular features in SDC residents’ newsletter

Regular features in local community newsletters

Regular updates in local press – which ensures further transmission via talking newspaper



	13
	Please describe how you carry out monitoring of take up of your function/policy



	
	N/A



	14
	How are the results of any monitoring analysed, reported and publicised? 

	
	N/A



	15
	Does an analysis of your customer base against baseline population figures for the district show that you are reaching all groups in the Stroud District? If not, which groups are adversely affected? 

	
	Aim of project is reach all residents and visitors

	16
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring



	
	N/A



	
	MISCELLANEOUS

	17
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, please list any arrangements you have

made or plan to make to ensure that these comply with equality

	
	All relevant contracts include standard SDC requirements relating to equalities legislation 



	18
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description



	
	Minor complaints received about difficulty of using existing towpath – due mainly to width and consequent conflict between wheeled and pedestrian users



	19
	Please list any staff training issues on equality arising from this assessment, (and include this in your improvement plan summary attached)



	
	All SDC staff on Project Team have undertaken – and passed – equalities training



	20
	Does your function or policy result in any financial support being given to any equality groups within the voluntary and community sector. 

If yes, please list organisations and amounts



	
	None known







EQUALITIES ACTION PLAN

The Service area will contribute to the Service and Council Equalities agenda through the following activities:
	Ref
	Action
	Lead officer
	When
	Resource
	Target/ Objective
	Update/Outcome

	
	Canal Project website capable of translation into eleven languages via Google Translate and Babelfish link
	Principal Marketing Officer
	Oct 2009
	
	Make canal project information accessible to as many people as possible unable to speak English
	Implemented 20/10/09

	
	Re-establish links with Stroud Access Group
	Principal Marketing Officer
	2009
	
	Maintenance of good working relationship and ensuring individual works packages meet the needs of  those with difficulties 
	

	
	Canal towpath to be widened to 2m where possible, with a compacted stone surface
	Project Manager /

Halcrow
	2010 – 2013
	Project funding
	Make canal accessible to as many people as possible, including  wheelchair and mobility vehicle users and others with impaired mobility.  Also helps those with prams/pushchairs. 
	

	
	Volunteer Manager commencing employment 9/11/09. Important part of job description is to drive community involvement in the canal project, working where possible through community groups.
	Project Manager
	Beginning 11/09
	Project funding
	Maximisation of community involvement in canal. This will secure volunteer input, thereby increasing community ownership and participation in the project.
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