STROUD DISTRICT COUNCIL

Council Offices, Ebley Mill, Stroud, Gloucestershire, GL5 4UB

“ @EEF Strategic Head (Regeneration and Culture)
7" December 2006

Decision Notice

1. Declarations of Interest

Non-financial personal interest.

2. Distribution of Grant Support to the Voluntary and Community Sector.

The Council has £439,400 of general fund revenue resources available to it for general
allocation to the voluntary and community sector during 2007/08. The distribution of the
money is administered via two routes. Firstly, the Rural and Community Investment
Scheme (RCIS), which provides grants for one-off community projects and voluntary
organisations seeking a contribution toward their running costs. Secondly, the Core Grants
to Voluntary Organisations which includes both one off and 3-year funding agreements,
which again are for running costs and entered into with voluntary sector organisations
receiving larger amounts of funding, typically more than £10,000, or who are funded on a
county-wide basis. The £439,400 is augmented by approximately £51,887 from
regeneration, culture and crime and disorder budgets, which use the RCIS and 3-Year
agreement processes to structure funding of a number of specific organisations.

In addition to these general fund revenue resources the Council has made available
£400,000 of capital, through the Village Hall and Community Building Scheme (VHCBS). The
scheme will run from 2004/05 till 2007/08 with £100,000 per annum being available.
Appendix 3 shows the allocation for 07/08.

Council has delegated authority for agreeing and distributing RCIS, 3-year agreement and
VHCBS monies to the Strategic Head (Regeneration and Culture) in consultation with the
Cabinet.

The Strategic Head (Regeneration and Culture), having consulted with the Cabinet,
resolves to distribute the available grant monies as set out in Appendices 1, 2 & 3
attached.

A member’s information sheet has been published concurrently (RC/71/10/05) and this
provides supporting evidence to this decision.

Members requiring further information on the reasons behind grant allocations should contact
Karen Toole; Strategic Head (Regeneration and Culture) on (01453) 754339 or by e:mail at
Karen.toole@stroud.gov.uk
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STROUD DISTRICT COUNCIL

Council Offices, Ebley Mill, Stroud, Gloucestershire, GL5 4UB

“ @EEF MEMBERS INFORMATION SHEET

Grant support for the Voluntary and Community Sector
in 2007/08.

Author: Karen Toole Strategic Head (Regeneration and
Culture) 01453 — 754339

Introduction

1. The Council has £439,400 of general fund revenue resources available to it for
general allocation to the voluntary and community sector during 2007/08. The
distribution of the money is administered via two routes. Firstly, the Rural and
Community Investment Scheme (RCIS), which provides grants for one-off community
projects and voluntary organisations seeking a contribution toward their running
costs. Secondly, 3-year funding agreements, which again are for running costs and
entered into with voluntary sector organisations receiving larger amounts of funding,
typically more than £10,000, or who are funded on a county-wide basis. The
£439,400 is augmented by a further £50,537 from mainstream regeneration, culture
and crime and disorder budgets, which use the RCIS and 3-Year agreement
processes to structure funding of a number of specific organisations.

2. In addition to these general fund revenue resources the Council has made
available £400,000 of capital, through the Village Hall and Community Building
Scheme (VHCBS). The scheme will run from 2004/05 until 2007/08 with
approximately £100,000 per annum being available.

3. Council has delegated authority for agreeing and distributing RCIS, 3-year
agreement and VHCBS monies to the Strategic Head (Regeneration and Culture) in
consultation with the Cabinet. The decision notice in relation to this, which sets out
the detailed grant distribution, was issued on the 7" December 2006. This
information sheet provides supporting information and should be read in conjunction
with the Decision Notice. Briefing sessions and notes on the decision making process
were provided to the Voluntary and Community sectors and elected members in the
spring of 2006. Four sessions were organised which were very well attended. This
process will continue to be developed and may include additional opportunities for
training on issues such as ‘grantfinder’ and ‘writing a good application’.

Demand for Grants

4. In total 92 requests for funding were received via the RCIS and through 3-year
agreements, with 36 relating to one-off community projects and 56 bids to support
the running or ‘core’ costs of voluntary organisations. The total value of the former
was £886,781. In all 67 requests (73% of those received) were funded. 19 were
referred into other mainstream budget provision.

5. 10 bids were made through the VHCBS and 9 have been offered funding for the

period ending March 2008. This amounts to a contribution of £109,000 against a total
project value of £1,019,595.

Published on the 7" December 2006 RC/87/12/06



6. More information on the RCIS, 3-Year Agreements and VHCBS is given below.

Rural and Community Investment Scheme (RCIS)

7. In allocating the limited resources available every attempt was made to support as
many projects as possible with meaningful amounts of money. For the first time the
RCIS criteria clearly set out the levels at which the Council would fund groups and
organisations and this was adhered to in the vast majority of cases. Therefore groups
and organisations will receive no more than 25% of the total costs of their project or
organisational income from the Council. This has maintained the 1:5 ratio
experienced in past years, where every pound of Council grant aid attracts at least
five, as cash or in kind, from the community and other funding sources.

8. Stroud’s performance in relation to external funding has improved considerably
over the last 2 years with Stroud appearing at the top of the national league table for
grants from the national lottery which highlights both the shift in how the Council
works with external groups to achieve funding and the capabilities of local
organisations in terms of successful submissions.

9. 27% of applications were unsuccessful. The most common reasons were:

o Non-compliance with scheme criteria, as set out in the application form;

a Project had already received significant funding from the Council in previous
grant rounds;

0 Applicant stated clearly that the project was unable to proceed without the full
amount requested from the Council;

o Project was a new one and little or no fund raising had yet been carried out. Such
projects may be worthy of funding in the future once match funding has been
raised by the community;

a The project sought to address an issue, which under normal circumstances would
be a matter for another authority to fund (e.g. Parish Council or School).

10. A wide variety of one-off community projects will be funded in 2007/08, including
for example small scale internal improvements to village halls, activities for young
people and children, play area improvements and sport facility upgrades. The new
organisations which will receive running / core cost support include:

=  Voluntary and Community Action (Stroud) which is the new organisation
created as a result of the merger between the Volunteer Centre and
Community and Voluntary Service (Stroud CVS)

»  Gloucestershire Older Persons Assembly (GOPA)

= Parentline Plus

= Severn Area Rescue Association
3-Year Agreements
11. The Council granted its first 3-year agreements in 2002. As part of the process of
working with voluntary organisations the Council has renegotiated the terms of these
arrangements linked to an annually negotiated and reviewed service level

agreement. Management of the 3-year agreements is delegated to the Council’s
Strategic Head (Regeneration and Culture).
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12. A schedule of the 3 year agreement and their respective review periods are

shown below;

Organisation

2007/08

Other Budgets

Indicative
2008/09

Indicative
2009/10

Gloucestershire
Rural
Community
Council (GRCC)
Yr2

£10,000

£5,000
Regeneration

£10,000

£10,000

Home Start
Stroud and
Dursley
Yr3

£14,000

Review at the end of

3 year period

Stroud and
District
Citizens Advice
Bureau

Yr3

£125,000

Review at the end of

3 year period

Volunteer and
Community
Action (Stroud
District)

Yr2

£40,250

£40,250

Review at the end of 3
year period

Airin G
Yr 1 (new)

£2,000

£2,000

£2,000

ArtShape
Yr3

£1,000

Review at end of 3
year agreement

Cotswold
Canals Trust
Yr 2

£18,000

£18,000

Review at end of 3 year
agreement

Gloucestershire
Dance
Yr 1 (new)

£1,500

£500
Sport Dev

£2,000

£2,000

Kingshill House
Yr 1 (new)

£18,000

£18,000

£18,000

PREMA
Yr3

£10,000

Review at end of 3
year agreement

The SPACE
(Reclaim Arts
Project)

Yr2

£4,000

£4,000

Review at end of 3 year
agreement

Stroud Valleys
Artspace
Yr2

£12,000

£12,000

Review at end of 3 year
agreement

Stroudwater
Textile Trust
Yr3

£4,500

Review at end of 3
year agreement

Vale Vision
Development
Trust

Yr2

£0

£5,000
Regen

Woodchester
Mansion Trust
Yr 1 (new)

£18,500

£18,500

£18,500
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Wotton Arts
Project
Yr2

£6,000

£6,000

Review at end of 3 year
agreement

Gloucestershire
Drug and

£38,000

£3,404**

38,000

Review at end of 3 year
agreement

Com Safety
(SSCF)

Alcohol service
(GDAS)
Yr2

Gloucestershire
Racial Equality
Council

Yr2

£4,000 £4,000 agreement

Home Safety
Check
Yr2

£0 £5,000**

Com Safety

Review at end of 3
year agreement

Stroud Valley's
Project
Yr3

£24,000

Review at end of 3
year agreement

Gloucestershire
Wildlife Trust
Yr3

£9,000

13. Some of the organisations listed above have now be offered rolling funding
agreements, providing the enhanced certainty of an annually agreed 3-year financial
planning horizon. This does not prejudice the Council’s position as it currently has the
right, within the service level agreements signed by grant recipients, to terminate any
funding agreement provided it gives 6-months notice.

Contribution to Council Priorities via RCIS and 3-Year Funding Agreements

14. Table 1 below shows the total numbers of projects and organisations funded by
priority along with the total amount invested. It should be noted that Citizen First,
includes projects and organisations that exist to support people in particular need.
(e.g. CAB, Home Start). This work indirectly supports the Affordable Housing priority.

Table 1: Investment by Council Priority

Council Priority Number of projects or | Total amount invested
organisations supported
Core Project

Regeneration 18 4 £105,000

Environment 5 4 £ 41,569

Community Safety 2 0 £ 42,000

Healthy Living 0 12 £ 14,622

Citizens First 19 0 £225,875

Total 44 20 £429,115

In addition to the money secured through the grants programme £50,537 has been
allocated towards these projects from mainstream budgets or government grants

Village Hall and Community Building Scheme

15. This is the third year of this programme and 10 applications were received with
9being offered funding. 4 other smaller projects village hall projects were funded
through the Rural and Community Investment Scheme. These projects in broad
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terms range in scale from relatively small refurbishment works, for example the
installation of disabled toilet facilities, through to new build projects. As with the RCIS
every attempt has been made to spread the resources available as widely as
possible whilst offering meaningful amounts of money. A total of £109,000 has been
awarded for 07/08 to projects with a total value of £1,019,595.

16. An important part of the programme for next year is the Energy Efficiency
Investment Programme which aims to promote sustainable energy improvements in
village halls and community buildings. A sum of £25,000 will be used to match fund a
bid for external funding in conjunction with South West Energy Agency.

17. Work to support the needs of village halls and community buildings has
developed extremely well over the last two years. A support network has been
established for the District which assists voluntary committees deal with all the issues
which effect them ie health and safety; fund raising. VHCBS support will be a
continual process but the application process has been synchronised with the other
grant programmes to make it easier for groups to understand the process.

Further Information

18. The detailed grant distribution, setting out which organisations were funded and
to what levels, is set out in the Decision Notice issued by the Strategic Head of
regeneration and Culture on December 7th 2006. For further information about the
grant distribution please contact Chris Coleman or Karen Toole (01453-754303,
chris.coleman@stroud.gov.uk or karen toole@stroud.gov.uk).
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RURAL and COMMUNITY INVESTMENT SCHEME

(CORE GRANTS TO VOLUNTARY ORGANISATIONS) 2007/08

Appendix 1

2007/08 2007/08 Indicative Indicative
ORGANISATION PURPOSE Funding Funding Core Core
from from Funding Funding
Core other for for
budget budgets 2008/09 2009/10
CITIZEN FIRST: Those in Particular Need
1. 3-Year Agreements
Gloucestershire Rural A charitable organisation that works with rural communities to identify and address
Community Council (GRCC) | their needs. £10,000 £5,000 £15,000 £15,000
Yr2 Regeneration
Home Start Practical and emotional support to any parent with at least one child under 5 who Review at
Stroud and Dursley may suffer difficulties/ pressure £14,000 end of 3 year
Yr3 agreement
Stroud and District Free, confidential and impartial legal advice and support. Review at
Citizens Advice Bureau £125,000 end of 3 year
Yr3 agreement
Volunteer and Community (SVC) Promotes, recruits and places volunteers within local organisations. Review at
Action (Stroud District) (CVS) Umbrella organisation supporting and representing the interests of the £40,250 £40,250 end of 3 year
Yr2 voluntary sector. agreement
2. Annual Applications (for 07/08 funding)
Age Concern Main activity is the operation of the day care centre for the frail and elderly (4 days a
The Acorn Centre, Stroud week). The service helps to maintain client independence and improve the quality of £5,000
their lives and can also be of benefit to many carers.
Care and Repair (Stroud) Ltd | The People for You Project was initiated by Care and Repair (Stroud Ltd) with
People for You funding from the Health and Well Being Partnership in 2002. The project works with £7,000 £1,500**
the voluntary and statutory sector to enable older people to live more independently for Gardening
for longer and is focused around areas of specific need. To-date this has been the Cosrf]hgg‘]% ;
Cam/Dursley area but in January 2006 was extended to cover Berkeley. y
Citizen Advocacy in Stroud Provides assistance and representation for adults with learning or physical
disabilities and/or who are elderly. £3,000

Decision Notice RC/86/12/06
December 2006
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RURAL and COMMUNITY INVESTMENT SCHEME

(CORE GRANTS TO VOLUNTARY ORGANISATIONS) 2007/08

Appendix 1

ORGANISATION

PURPOSE

2007/08
Funding
from
Core
budget

2007/08
Funding
from
other
budgets

Indicative
Core
Funding
for
2008/09

Indicative
Core
Funding
for
2009/10

Cotswold Vale Talking
Newspaper

Produce and distribute a weekly CD recording of news and activities taken from the
Glos Gazette for the registered blind and partially sighted. A quarterly magazine CD
of lighter and special interest articles is also produced as well as SDC Keynotes as
required. Publicity along with website development and making CVTN available on
the internet is a priority.

£200

Gloucester & District
Samaritans

Samaritans offer emotional support in confidence to those in distress and despair,
often with suicidal thoughts. Callers contact by phone, email, letter and in person at
the centre. Support is available 24/7 from a group of dedicated volunteers. Funding
is sought for both recruiting and training new volunteers and for leaflets and
information for public distribution.

£325

Gloucestershire Older
Persons’ Assembly (GOPA)

New SLA

GOPA'’s aim is to serve all older people in Gloucestershire by communicating with
older people and their carers, providing training and awareness raising, acting as a
consultee for service providers and carrying out an advocacy role.

£5,000

Guild of Disabled
Homeworkers

This is the only UK charity of its kind, which fosters self-employment, and
rehabilitation of disabled people who can only work from home. The shop in
Nailsworth is a ‘free sales outlet’ for their goods (they receive 100% of any sales)

£500

The Marah Trust

Marah are a non-denominational Christian support team founded in 2001 to work
amongst a growing number of people in Stroud who live on the fringes of society.
These include the homeless and those with drug/alchol addiction Basic needs are
met (hot food, clothes etc) at the drop in day centre (3 days a week) and the chance
to take part in activities (arts, crafts) and meet with trained counsellors. They are
planning to develop a ‘Moving On Project’ to provide a structure to the lives of those
who have withdrawn from their additions.

£2,000

Parentline Plus
Gloucestershire

A national organisation with a regional office based in Stroud, which develops and
delivers support for parents and their families via a range of flexible options which
include group/individual support sessions, telephone, email and 24 hour national
helpine.

£2,000

£2,000**
Com Safety
(SSCF)

Relate Gloucestershire

A confidential counselling service for couples and individuals with marital or close
personal relationship problems. Their aim this year is to train at least one counsellor
to become a family therapist to work with families experiencing relationships and
other problems.

£1,000
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RURAL and COMMUNITY INVESTMENT SCHEME

(CORE GRANTS TO VOLUNTARY ORGANISATIONS) 2007/08

Appendix 1

2007/08 2007/08 Indicative Indicative
ORGANISATION PURPOSE Funding Funding Core Core
from from Funding Funding
Core other for for
budget budgets 2008/09 2009/10
Severn Area Rescue Provides a marine and cliff rescue service. Principal areas of marine operations are
Association (SARA) the Bristol Channel and the Severn, Wye, Avon and Usk rivers. Land operations £600
extend to South East Wales, the West of England and the Midlands.
SHARE Youth Counselling Provides a free professional counselling service for young people aged 11-25, many
of whom have mental health problems and histories of abuse, self-harming, suicidal £3,000
feelings and severe depression. SHARE offers a safe and consistent source of help
and has two venues in Stroud for counselling, Connexions and The Painswick Inn.
Stroud Beresford Group Provides support services for women and their children who have experienced
domestic violence. This includes safe, high quality accommodation and re- £1,000
settlement. The group would like to provide weekly trips during school holidays for
the children living in their two refuges and also to ex resident children. Also purchase
a digital camera/photo printer for supervised use on the outings.
Vitalise A national registered charity and company limited by guarantee, that provides
planned subsidised breaks for disabled people based on individual needs together £0
with their carers in five UK centres.
Frith Youth Centre, Bussage | The Centre provides a ‘drop in’ club for 13-18 year olds, a junior club, a weekly
dance and skateboard clubs. Funding is required for a variety of projects, training £500
classes and summer holiday activities, which are open to all as well as the running
costs associated with the building.
Nailsworth Youth Club The club opens 4 evenings a week offering a wide range of sport, art and drama £1,000**
based activities. Having secured funding for a full time youth worker the centre will £0 Com Safety
develop and be more accessible but will increase the building’s running costs which (SSCF)
is also used by other ‘youth agencies’ and community groups. £3,000™
Com Safety
Rodborough Youth Project The group, started in March 2006 and aimed at 11-14 year olds will operate on one
night a week and offer activities and trips at other times. Funding is sought for £0 £800**
staffing costs and volunteer training. Com Safety
Youth of Uley Project This is collaboration with Avening, which began, in late 2004 to provide a Youth Club
for both villages. Funding is sought for core costs relating to Uley. £500
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RURAL and COMMUNITY INVESTMENT SCHEME

(CORE GRANTS TO VOLUNTARY ORGANISATIONS) 2007/08

Appendix 1

2007/08 2007/08 Indicative Indicative
ORGANISATION PURPOSE Funding Funding Core Core
from from Funding Funding
Core other for for
budget budgets 2008/09 2009/10
REGENERATION AND CULTURE
1. 3-Year Agreements
Airin G A county wide rural touring theatre company, which uses a variety of local venues
Yr 1 (new) including village halls to bring good quality productions to new audiences. £2,000 £2,000 £2,000
ArtShape A countywide organisation that supports adults with disabilities to participate in the Review at
Yr3 arts through projects & programmes. £1,000 end of 3 year
agreement
Cotswold Canals Trust Promoting and enabling the restoration of the Stroudwater Navigation & Thames & Review at
Yr2 Severn Canal from Saul Junction (Gloucester/Sharpness Canal) to Inglesham £18,000 £18,000 end of 3 year
(Thames) agreement
Gloucestershire Dance Initiate, develop and sustain a dance ecology in the county in partnership with SW
Yr 1 (new) Dance Agencies Consortium. In particular, targeting socially excluded groups in rural £1,500 £500 £2,000 £2,000
and urban areas. Create dance activities for both able bodied and disabled people. Sport Dev
Use dance in education, especially in schools, community organisations etc.
Kingshill House Promotes visual & performing arts activities for the local community. It is also an
Yr 1 (new) outstation for Stroud College. £18,000 £18,000 £18,000
PREMA Prema is a small independent rural arts centre whose work is well regarded by both Review at
Yr3 GCC and SW Arts. £10,000 end of 3 year
agreement
The SPACE The Space is establishing itself as a vibrant & viable performing arts centre with a Review at
(Reclaim Arts Project) mix of workshops & performances . £4,000 £4,000 end of 3 year
Yr2 agreement
Stroud Valleys Artspace SVA is a leading arts organisation in the district and their work is endorsed by GGC Review at
Yr2 & SW Arts. They are the main co-ordinating body for the visual arts providing studio £12,000 £12,000 end of 3 year
space, artist support & information network. agreement
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