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Management Structure 
 
The Council’s management structure is focused on service units. There are no 
departments. 
 
The Strategic Team, the Council’s management team, comprises; 
 

Chief Executive   – David Hagg 
Strategic Heads 

Community Services – Karen Toole 
Customer Services – Joanne Jordan  
Development Services – Barry Wyatt  
Tenant Services            – Carl Brazier 

  
  
 
Heads of Service manage service units and work groups; 
 

Head of Asset Management   – Alison Fisk   
Head of Communications           – Nick Watkins 

      Head of Community Safety   – Philip Sullivan MBE 
Head of Corporate Resources  – Allison Sharpe  
Head of Cultural Services    – Ray Figg 
Head of Environmental Health   – Jon Beckett  
Head of Finance (Section 151 Officer)  – Sandra Cowley 
Head of Planning     – Phil Skill    

            Monitoring Officer                                 – Colin Spencer 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


